MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
COUNCIL MEETING JUNE 16, 2017
LHTAC OFFICE
3330 GRACE ST, BOISE ID

Executive Session

The meeting was called to order by Chairman Werner at 8:00 a.m.

Motion by Member Schaeffer to enter executive session pursuant to ldaho Code §74-206 (1)(a) & (f)
Personnel & Legal Matters. Seconded by Member Hofmeister. Roll call: Terry Werner, Gilbert
Hofmeister, Dan Schaeffer, Mark Rekow, Don Ebert, Todd Smith, Paul Loomis, Diana Thomas, Mac
Pooler. Also in attendance was Kelli Brassfield, Nick Veldhouse, Seth Grigg, Jeff Miles, and Susan
Lasuen.

The Executive Session was adjourned at 8:20 a.m.

Council Meeting
Chairman Werner called the meeting to order at 8:32 a.m.

Council Members: Terry Werner, Commissioner of Post Falls Highway District; Paul Loomis, Mayor
of City of Blackfoot; Mark Rekow, Commissioner of Gem County; Mac Pooler,
Mayor of City of Kellogg; Diana Thomas, Mayor of City of Weiser; Dan
Schaeffer, Commissioner of Hillsdale Highway District; Gilbert Hofmeister,
Commissioner of Power County Highway District; Don Ebert, Commissioner of
Clearwater County; Todd Smith, Commissioner of Madison County; Seth Grigg,
Executive Director of AIC; Kelli Brassfield, Government Affairs Associate at IAC:
Nick Veldhouse, Director of IAHD

Council Absent:

LHTAC Staff: Jeff Miles, Laila Kral, Scott Ellsworth, Odo Grandi, Nancy Ziebarth, Susan
Lasuen, Bryan Martin, Amanda LaMott, Rebecca Howell

Guests: Jerry Flatz, JUB; Jeremy Robbins, Riedesel; Blake Rindlisbacher, ITD; Travis
McGrath, ITD; General Brad Richy, Idaho Military Division

ROLL CALL, AMENDMENTS, INTRODUCTIONS AND ANNOUNCEMENTS
Roll call: all members present. No amendments to the agenda.

NEW COUNCIL AND STAFF UPDATES

Jeff Miles introduced Commissioner Todd Smith from Madison County as the newest Council Member.
Jeff also introduced Amanda LaMott and Rebecca Howell as new full-time LHTAC employees. Jeff
Miles noted that Kevin Kuther has assumed the role of Safety Manager. Karissa Hardy will be taking
on the full-time Environmental position and Roxann Hansen, the part-time Environmental person, will
be retiring. From Idaho Department of Transportation, Travis McGrath was introduced as the new
Chief Operating Officer.




GUEST SPEAKERS

General Brad Richy from the Idaho Military Division shared information regarding the Emergency
Relief Fund from Senate Bill 1141 and shared some stories about the issues they have seen in the
past few months due to the severe weather.

ITD: Travis McGrath shared that ITD is working on improving the rate at which projects are
delivered. They are taking a state-wide approach rather than District by District so they can
address issues quickly. Blake Rindlisbacher noted that the one-time safety funding projects are
progressing nicely. They are appreciative of LHTAC for helping with the (Transportation
Alternative Program) TAP program. ITD has committed to suspend major construction activity
during the eclipse travel time.

APPROVAL OF MINUTES

Motion by Member Schaeffer. Motion: For Council to approve the draft minutes from the March
10, 2017 Council Meeting as submitted. Seconded by Member Thomas. Motion Passes.
Member Rekow was not present at the time of the vote.

ELECTION OF OFFICERS

Motion by Member Pooler. Motion: For Council to elect Mark Rekow as Chairman, Paul Loomis
as Vice Chairman and Gilbert Hofmeister as Secretary/Treasurer. Seconded by Member Ebert.
Motion Passes. Member Rekow was not present at the time of the vote.

MEETING DATES

Nancy Ziebarth reported on the 2017 Council meeting and workshop dates which are: September 7,
2017, Council Workshop, Boise; September 8, 2017, Council Meeting, Boise; December 8, 2017,
Council Meeting in Boise. The proposed 2018 dates include: March 9, 2018, Council Meeting; June
7 or 14, 2018, Council Bus Tour in District 5; June 8 or 15, 2018, Council Meeting in District 5;
September 13, 2018, Council Workshop, Boise; September 14, 2018, Council Meeting, Boise;
December 14, 2018, Council Meeting, Boise.

After discussion, it was determined that June 14 and 15, 2018 for the Council Bus Tour and Council
Meeting in District 5 would be the best option.

FINANCIAL REPORTS
Surplus Property Disposal
Susan Lasuen reported that an HP Laser Jet Printer was donated per the disposal policy.

Motion by Member Ebert. Motion: For Council to approve Surplus Property Disposal list.
Seconded by Member Hofmeister. Motion passes. All members present for vote.

Amended Budget FY17

Susan Lasuen reported that based on discussion from the previous Council Meeting, an amended
budget was prepared to balance some of the overages. With the amendments, the net income was
not affected. As of June 30, 2017, the budget net income is $118,263.90 which is comprised of LHTAC
$114,763.90 and LRHIP $3,500. The previously amended budget was $118,821.91.

Motion by Member Loomis. Motion: For Council to approve that the budget be opened and
amended as outlined and briefed. Seconded by Member Rekow. Motion passes. All members
present for vote.

Member Loomis thanked staff for the very detailed analysis and information given.



Expenditure Report
Susan Lasuen reported on the financial statements for: February, March and April, 2017. Noted items
include ISPWC and T2 Program are high due to being the end of the year.

As of April 3, 2017, balances are LHTAC $271,325.83; LRHIP ($2,104,222.68). Total Assets are
$3,592,595.33 and Total Liabilities are $2,129,474.62. LRHIP expenditures are $3,715,062.68.

Motion by Member Thomas. Motion: For Council to approve the Expenditure Reports as
presented. Seconded by Member Rekow. Motion Passes. All members present for vote.

FY 2018 Proposed Budget

Susan Lasuen handed out a revised budget which was slightly changed from the one originally sent.
She shared that during a poll of staff, it was decided that LHTAC would change their payday to every
other Friday rather than twice a month. LHTAC’s ICAP rate has increased from last year and a review
of the rate will be done again mid-year. Notes of interest on Revenue: a blank Surplus Eliminator line
has been added for budget purposes. Funding levels for this item will not be known until mid-July.
FHWA reimbursable expenses were added to help distinguish the items included in this item.
Personnel Expenditures items to note include staff salary merit increases, an addition of a part-time
Environmental Engineer, increase for health insurance premiums. Notes of interest in Operational
Expenditures: the expense offset for the two new revenue line items; FHWA reimbursable expense
and Surplus Eliminator were added. A HDA line item was added to include costs for training and
technical assistance or planning efforts that directly benefit the locals. Susan Lasuen shared that the
building improvements line is no longer being budgeted. Staff travel is increasing due to additional
travel expected for FHWA Emergency Relief projects as well as Surplus Eliminator project site visits.
Promotion of trade is now split between promotion of trade and unrecoverable meeting expense.
Capital Equipment includes three new computers, some additional tables and chairs for the meeting
rooms and property maintenance. Proposed budget for FY 2018 shows a net income of $368,826.21.

Motion by Member Schaeffer. Motion: For Council to approve that the FY 2018 Proposed
Budget. Seconded by Member Rekow. Motion passes. All members present for vote.

ADMINISTRATOR REPORT

Jeff Miles reported that LHTAC had a very successful quarter. Along with the meetings he attends on
a regular basis, he also attended meetings with ITD on new bills and how they are being interpreted.
He spent time with the trucking community and sponsors regarding 129k and permitting. He is working
closely with City of Blackfoot, District 5 and Premiere Technology to form a partnership to promote a
local system freight initiative and to resolve a freight issue in the city. Jeff Miles shared information
about LHTAC efficiency measures and that staff did not meet the November 15" goal. However, he
noted the vast improvement in delivery over previous years and that we are on schedule to improve
delivery for next year's goal. The LHTAC funding obligations are all in as of May 31, 2017. Recognition
was highlighted for Wayne Herbel from JUB; Megan Kautz from Atlanta Highway District and Lorie
Cover from ldaho County. Laila Kral added that Bill Foust from ITD thanked LHTAC for the clean and
organized close-out boxes and that Kelly Hoopes from Horrocks thanked staff for all the help he gets
from LHTAC on projects.

Discussion: Mayor Loomis shared information about the modular reactors and the diversions they are
working on to be able to move ahead with this issue.

DEPUTY ADMINISTRATOR REPORT

Laila Kral reported that much of her time has been spent working with ITD and FHWA to submit the
first round of FHWA Emergency Relief packages from the northern Idaho projects. A conditional
approval process was done and some of the money was released. The next step for the northern




Idaho projects is to complete DDIR’s (Detailed Damage Inspection Reports) which will be done by
Bryan Martin and Odo Grandi from LHTAC and a member from FHWA who will go on-site to evaluate
the projects. Laila is still working on getting a package together for southern Idaho. Laila and Jeff
attended the State Transportation Innovation Council (STIC) meeting. There are still some funds
available from the last year that have not been spent so Laila would like to initiate another site
demonstration project and workshop. The Transportation Alternative Program (TAP) projects are
moving forward and are in various stages of completion of the State & Local Agreements. In the past
two weeks, eight projects have been submitted for close-out. In the past year, 30 projects have been
closed-out.

PROGRAM UPDATES

Construction:

Odo Grandi reported that all LHTAC construction contracts state that ITD State Material Sources wiill
not be permitted. Over the past six months, Jeff Miles and Odo Grandi have faced comments from
the AGC and other contractors regarding the use of State Sources, primarily in Districts 5 and 6.
LHTAC allowed State Sources on a couple of projects recently. The use of these sources were
approved through a Request for Change (RFC) from the prime contractor. A price credit was offered
for these changes. In order to improve the fair playing field for all contractors to be able to identify if a
State Source is available prior to bidding, Jeff Miles wrote a letter to Idaho AGC specifying the
implementation of the new procedures for the general use of ITD owned or controlled sources on local
projects. Odo Grandi shared some projects that utilized construction cameras. The cameras help
enable efficiencies in inspections as well as help with documentation of the projects. The bidding
environment has changed over the past three months with many projects coming in over the engineers
estimate by more than 10%. When this happens a decision is made whether we proceed and award
the project or go back to design and make some changes and then re-advertise. Several of LHTAC’s
projects are rebidding which will shift staff's workload for the following year. It was reported that 15
change orders were processed and 5 construction projects closed-out.

Discussion: Member Loomis asked if we could see a time-lapse video of a couple projects, including
Schweitzer Basin starting at the next meeting. STAFF ACTION

LHSIP:

Laila Kral reported that staff continues to move forward with the safety projects for the year getting
the PS&E packages ready and delivered to ITD for bid. An issue with obligation authority caused a
project to be delayed with the City of Nampa. Two of the one-time safety projects are awaiting the
Construction State & Local Agreements to submit to ITD. The remaining eight one-time safety
projects that LHTAC is administering are on schedule to be delivered in July 2017. In March the
regular safety project list was approved by Council, the approved list was published on LHTAC’s
website and Sponsors were notified. At that time, the City of Moscow asked to have their Sixth
Street Realignment project removed. Due to this happening, the list has been reprioritized and two
projects moved up which are 3" Street Safety Improvements Phase 1, City of Moscow and Lindsay
Blvd Curves, Superelevation, City of Idaho Falls. The updated number of projects requested to be
funded is 13. These projects have been submitted to ITD for inclusion on the ITIP.

Motion by Member Ebert. Motion: For Council to approve the revised Safety Obligation List.
Seconded by Member Hofmeister. Motion passes. All members present for vote.

Federal-aid:

Scott Ellsworth reported that there are 79 active projects going through the design process. The
goal of 756% submittal of PS&E packages was not met by November 15, 2016; 24% was achieved by
that date and 100% was achieved by May 25, 2017, which is an improvement over the previous
year. If bidding results are over 10% or under 25% of the engineers estimate, we must justify it to



the Idaho Transportation Board for them to approve the bid or we reject the bid. When a bid is
rejected, the plan package must be revised and resubmitted for re-bidding. LHTAC is trying to work
with consultants to submit better bids. Consultant agreements are being advanced for the FY18
projects and will be obligated as funds are available. Due to project cost increases, 5 rural projects
and 1 local bridge project from the 25 rural and 23 bridge applications are being submitted to ITD to
be included in the Draft ITIP. The DRAFT ITIP is scheduled for public comment during the month of
July.

T2 Center

Laila Kral reported that 35 people were presented Road Scholar/Road Master awards during the past
quarter. There were 401 attendees with 1053 seats filled during the 42 classes at the Pocatello Safety
Fest. Next year the Safety Fest focus will be to bring in more local roadway employees. There were
76 T2 classes held in the spring. Laila has been working with FHWA to develop a class on Designating
Truck Routes. The class will be held in the fall. The T2 survey was completed this spring with 83
responses. The T2 Advisory Board approved to develop a stand-alone leadership program which
would train new supervisor’s in leadership skills.

Discussion: Member Loomis shared that he thinks it is a good idea to publish the public agencies that
use the Road Scholar/Road Master for pay increases. Seth Grigg suggested working with the
Associations to develop a training for elected boards to talk about the importance road maintenance
and having trained personnel. Laila Kral will inquire with other states that offer training to see what
they offer. STAFF ACTION

Federal Lands Access Program

Jeff Miles reported that LHTAC is on the Tri-agency Council representing all local jurisdictions that
administers the Federal Lands Access Program. Applications were requested by Western Federal
Lands this past winter and 27 applications were received. Approximately $17 million will be programed
for each during Fiscal Year 2020 and 2021. LHTAC will review applications, visit sites, attend periodic
meetings and participate in the project selection.

Discussion: Member Ebert asked how you choose from the projects that scored the same number of
points? Jeff Miles responded that the list is also prioritized by the TAG committee. Jeff Miles stated
he will talk to the other two program managers and let them know the Clearwater County project is
scalable. STAFF ACTION

OLD BUSINESS

Employee 360°/Staff Retreat Update

Odo Grandi handed out information that staff received and was used to determine communication
styles. Determining staff communication styles has helped managers communicate better with staff.
Managers also took a training which included Prosci philosophies. These philosophies assist in
identifying ways to effectively manage change within organizations.

Technology Transfer Study Final Report
Laila Kral reported that the final draft report was delivered on May 13, 2017 by CH2M. The final report
will be posted on our website upon delivery. STAFF ACTION

NEW BUSINESS

Idaho Standard for Public Works Construction (ISPWC)

Bryan Martin reported that LHTAC is on the committee for the ISPWC and LHTAC has an
agreement to provide services for ISPWC. He shared some of the history and information about
what the ISPWC manual involves and how it is used throughout the state, Nancy Ziebarth shared



what her administrative duties are and Susan Lasuen shared an overview of her financial
responsibilities.

Emergency Relief Fund Review Panel (ERF)

Laila Kral reported that the ERF was established with Senate Bill 1141 to provide funding to pay for
repairs caused by the extreme weather disasters of the winter/spring of 2017. Several meetings
were held to establish priorities and guidelines, review the application forms and suggested scoring
and to discuss funding options. All awards are conditionally or tentatively approved based upon
the local agency agreeing to the terms of the award and providing appropriate documentation.
They are working through many issues within the panel and struggling with not getting consistent
information out to the locals. Laila Kral has been working with many locals to help them through
their issues with the communication as well as their applications.

Discussion: Member Loomis and Member Ebert thanked LHTAC for their part on this panel.

Application Comments & Recommendations

Scott Ellsworth and Laila Kral reported on comments, suggestions and recommendations for the
upcoming applications. Items noted from Scott are: obtain reasonable project costs, give more
points for not having a previous project and add points for support letters. Scott also discussed if
there is a better measure than bridge sufficiency ratings. Items noted from Laila include: Fund the
highest rated safety applications based on benefit cost ratio, change the Road and Street Report
requirement, change points awarded to type of project, and add specific information regarding
training and classes.

Discussion: Member Thomas commented that support letters should be based on value of the
letter rather than quantity of letters. Chairman Werner commented that since we have made many
changes over the past several years, it might be nice to let things balance out and not make
changes this year. Member Loomis commented that it is a really good idea to use rank based on
benefit cost ratio. Jeff Miles indicated that staff will bring back suggestions including how to make
all of the applications the same at the September workshop meeting. Laila Kral reported that staff
will email the applications prior to the September workshop so that Council Members will have time
to review them prior to the meeting. STAFF ACTION

September Council Workshop Overview

Jeff Miles reported that workshop will be held on September 7, 2017 for all Council Members.
Items to be discussed include Strategic Initiatives Program, the Children’s Pedestrian Safety,
LHTAC applications, LHTAC Council financial policies, budget process and review
recommendations for the HDA projects.

Surplus Eliminator

Laila Kral reported that the surplus eliminator is being continued for another two years and 40% of
those funds are to be spent on local projects. It is a project based criteria, which means another
application will be required. House Bill 334 established an additional category of funding focused on
Child Pedestrian Safety on the state and local system. The estimated amount of surplus through May
is $15.7M with $3.14M going to local projects. An application will be presented in September. We
would like to have a focus on projects that would be available to bid in three months.

Discussion: Member Loomis asked why we wouldn't use projects that have already been approved.
Laila Kral responded that we haven’t given everyone an opportunity to apply and we would like to give
everyone a fair chance. Jeff Miles responded that we need quick projects and take the size of project
into consideration so we can help with as many projects as possible. Member Thomas suggested that



if a previously submitted project qualifies, then they should be able to resubmit the same application.
Odo Grandi suggested putting a dollar limit. Member Loomis suggested adding a box if the sponsor
would like the application to be considered for another program. Jeff Miles responded that staff will
bring back two or three options with some examples to the workshop. Staff Action

Procurement Laws

Susan Lasuen reported that during the 2017 legislation, Senate Bill 1074 was passed that
established new procurement laws. Prior to the bill, the procurement rules for bidding and services
started at $25,000. The amount has now been increased to $50,000. The new rules and amounts
take effect July 1, 2017.

LRHIP Emergency Applications
Laila Kral reported that LHTAC has received 12 emergency applications totaling $975,000 to date,
which has increased since the staff report was written. She recommends waiting until the ERF

projects are determined, most of FEMA would be settled and we would have clear direction from
FHWA.

With no further business the meeting was adjourned at 2:09 p.m. by Chairman Werner

RESPECTFULLY SUBMITTED BY:

Paul Loomis, Sectstary/Treasurer
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Terry Werr@Chairman
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All staff reports can be seen in the Council Book on our website at http:/Ihtac.org/resources/council-meetings/




