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DRAFT MINUTES OF THE 
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC) 

COUNCIL MEETING DECEMBER 9, 2016 

Council Meeting –LHTAC Office, Boise, Idaho 
The meeting was called to order by Chairman Werner at 8:30 a.m. 

Council Members: Terry Werner, Commissioner of Post Falls Highway District; Don Ebert, 
Commissioner of Clearwater County; Paul Loomis, Mayor of City of Blackfoot; 
Mark Rekow, Commissioner of Gem County; Roger Christensen, Commission 
of Bonneville County; Mac Pooler, Mayor of City of Kellogg; Diana Thomas, 
Mayor of City of Weiser; Dan Schaeffer, Commissioner of Hillsdale Highway 
District; Seth Grigg, Executive Director of AIC; Kelli Brassfield, Government 
Affairs Associate at IAC; Laura Lantz, Associated Director of IAHD  

Council Absent: Gilbert Hofmeister, Commissioner of Power County Highway District 

LHTAC Staff: Jeff Miles, Laila Kral, Scott Ellsworth, Odo Grandi, Nancy Ziebarth, Susan 
Lasuen, Kevin Kuther 

Guests: Jim Carpenter, Idaho Transportation Department (ITD); Lee Staker, 
Commissioner of Bonneville County; Amy Manning, iii-A, Jordan Zwygart, 
Millington Zwygart CPA’s 

INTRODUCTIONS AND ANNOUNCEMENTS 
Chairman Werner introduced Member Christensen as the new Council Member who is replacing 
Commissioner Lee Staker. 

Jeff Miles noted that Kelli Brassfield has been appointed as a permanent representative from IAC. 

Staff Updates 
Jeff Miles reported Rebecca Howell has accepted a temporary position for the Safety Construction 
Closeout position.  If this position works out for both parties, it will become a permanent position in 
three months. 

GUEST SPEAKERS 
Amy Manning from Idaho Independent Intergovernmental Authority (iii-A) reviewed the 2015-2016 
plan year, membership goals, financial goals and shared their 2016-2017 goals.  

APPROVAL OF MINUTES 
Motion by Member Thomas.  Motion:  For Council to approve the draft minutes from the 
September 8, 2016 Workshop; September 9, 2016 Council Meeting and November 28, 2016 
Executive Committee Meeting as submitted.  Seconded by Member Rekow.  Motion passed 
unanimously. 

MEETING DATES 
Nancy Ziebarth reported on the 2017 Council meeting and workshop dates  which are March 10, 2017, 
Council Meeting, Boise; June 15, 2017, Bus Tour in District 5; June 16, 2017, Council Meeting in 
District 5; September 7, 2017, Council Workshop, Boise; September 8, 2017, Council Meeting, Boise; 
December 8, 2017, Council Meeting in Boise. 
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FINANCIAL REPORTS 
Amended Budget 
Susan Lasuen reported that the budget was amended due to Council approving the Administrator to 
hire two additional staff positions when the need arose.  The amended budget includes approximate 
wages and dates as to when these individuals will be hired. 
 
Motion by Member Schaeffer.  Motion:  For Council to approve the amended budget as 
presented.  Seconded by Member Loomis.  Motion passed unanimously.   
 
Expenditure Report 
Susan Lasuen reported on the financials which includes a revised financial statement for June 2016 
due to the FY 2016 financial audit which was completed.  LHTAC had a loss for FY 2016 of 
($244,349.66).  We will recover this loss through our Indirect Cost Allocation Plan (ICAP) rate in two 
years.  July 2016 financial statements have been revised to reflect the audited financial numbers for 
the month.  Additionally, August, September and October are included.  LRHIP expenditures show 
that FY 2017 grants have been entered and we have a few outstanding grants from prior years. 
 
Notes of interest are: Revenues are high for ISPWC due to taking over the administrative duties, 
Expenses are high for postage due to sending applications out, staff travel due to the Workshops and 
Promotion of Trade due to purchasing annual promotional items.  In the Capital Equipment category, 
we have only spent approximately 20%, however, we have ordered a new vehicle which had been 
budgeted for.  Since we had some cost savings when purchasing the vehicle, we are using that money 
to fix the insect issue in our building and some new cubical seating to add additional space. 
 
As of October 31, 2016, balances are: LHTAC $140,948.03; LRHIP ($3,714,058.88).  Total Assets 
$4,019,811.54 and Total Liabilities are $3,223,094.06.  LRHIP expenditures are $3,715,062.68. 
 
Motion by Member Loomis.  Motion:  For Council to approve and accept financials as 
presented.  Seconded by Member Ebert.  Motion passed unanimously.   
 
Draft Audit 
Jordan Zwygart with Millington Zwygart CPA’s presented LHTAC’s year-end financial audit.  There 
were no issues which arose when the audit was conducted. 
 
Discussion:  Member Ebert asked if we can renegotiate our loans for a lower interest rate.  Susan 
Lasuen reported that she will look into this matter. Member Loomis asked when the final audit will be 
done and ready for Council approval.  Susan Lasuen reported that an Executive Committee Meeting 
Conference Call will need to be scheduled for approval.  Member Loomis asked about internal controls, 
Jordan Zwygart felt good controls were in place. Susan Lasuen indicated that internally we found some 
controls that we wanted to improve upon.  Jeff Miles shared that the internal controls will be captured 
in an Administrators Policy and shared at the next meeting.  Member Thomas would like to see the 
credit card policy also included.   STAFF ACTION 
 
Motion by Member Loomis.  Motion:  For Council to give the authority to the Executive 
Committee to approve and accept the Year Ending 2016 Final Audit when it is submitted.  
Seconded by Member Thomas.  Motion passed unanimously.   
 
Surplus Property Disposal 
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Susan Lasuen reported that LHTAC has one item to be approved by Council to be sold.  The 2009 
Ford Escape has major repair issues and will cost almost as much to repair as it is worth.  Current 
value is $0 depreciated or $1,000 as is. 
 
Motion by Member Schaeffer.  Motion:  For Council to approve to sell the Ford Escape.  
Seconded by Member Rekow.  Motion passed unanimously. 
 
ADMINISTRATOR REPORT 
Jeff Miles reported on the major activities he participated in over the past quarter, which include 
presenting at many meetings and providing technical assistance.  Jeff shared that the managers 
decided to implement mid-year reviews of staff to better drive communication and performance 
through good management principles.  The Federal-aid Program staff and consultants were successful 
in obligating all of the FY 2016 projects.  Currently, the federal congress continues to fail to fund the 
highway legislation fully and currently only have funding through December 9, 2016.  LHTAC has 
provided a large amount of assistance and guidance on the issue of over-legal vehicle permitting on 
the local highway systems of Idaho.  Staff created a permit process, manuals, examples and forms for 
use by the LHJ’s.  A great deal of assistance was provided in the consideration of 129,000 pound 
trucks and implementing the law that addresses their use.  Jeff reported that he and Dan Coonce are 
now sitting on the Federal Lands Access Programs (FLAP) Tri-Agency Committee.  LHTAC is 
managing several FLAP projects at the request of the LHJ.  Transportation Alternative Program (TAP) 
projects were previously approved due to ITD’s approval of the agreements and notification to the 
LHJ’s of their awards.  Jeff Miles commended staff on the successful GRS-IBS class. 
 
DEPUTY ADMINISTRATOR REPORT 
Laila Kral reported that LHTAC conducted 11 workshops across the state for local agencies, one 
locally for staff and our partners and abbreviated presentations to the Association of Canyon County 
Highway Districts and to the Idaho Association of Highway District Clerks.  During the Idaho 
Association of Counties and IAHD meeting, Laila was able to present the awards to the 2016 
Innovation Award winners as well as provide further recognition to ACHD for winning the 2016 National 
Local Technical Assistance Program Build a Better Mousetrap Competition.  Technical Assistance and 
information regarding LHTAC funding programs was given to the City of Plummer.  She attended the 
Every Day Counts-4 Summit in Portland Oregon which was sponsored by FHWA and brought back 
valuable information regarding innovations to accelerate project delivery, improve safety measures 
and advance technologies. 
 
PROGRAM UPDATES 
Construction:  
Odo Grandi provided an overview of activities for the past quarter which included seven completed 
projects, 19 change orders processed, two projects closed out and there are currently no active claims 
at the Resident Engineer level. Construction anticipates 13 projects which will be active during 2017.  
There were five construction survey’s returned in the past quarter which shows positive feedback for 
the Construction Engineering & Inspection and LHTAC performances.  Odo Grandi attended and 
presented at the IACERS and IAHD convention, GRS-IBS Workshop, attended Every Day Counts-4 
Innovations hosted by FHWA in Portland Oregon and attended Association of General Contractors 
Winter Highway Committee Meeting in Boise.  STAFF ACTION to send Grangemont Road Drone 
Pictures to Council. 
 
LHSIP:  
Laila Kral reported that the Safety staff has continued to work with sponsors to have their Plans, 
Specification and Estimate submittals finalized.  In FY 2016 Safety staff contracted 22 construction 
projects and 18 safety projects were completed.  Eligibility for FY 2017 One-Time Funding and FY 
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2019 LHSIP applications was determined to include any LHJ that experienced a fatal or serious 
injury crash in the past five years and a total of 156 LHJ’s met this criteria. 
 
Discussion:   Member Loomis asked Laila Kral to follow-up on the LRHIP Emergency project regarding 
the Guardrail replacement which was burned in a fire in Idaho County.  STAFF ACTION 
 
Federal-aid: 
Scott Ellsworth reported the Federal-aid team delivered one more project than the seven projects 
scheduled for FY 2016.  The team is currently working on completing the state & local agreements 
for two projects, RFI/RFP stages of consultation selection for three projects, seven projects in 
process of negotiation with the selected consultant and six projects have been issued notice to 
proceeds.  There are seven projects programed to begin construction in FY17.  The approved ITIP 
has an additional 14 new projects entered in the Rural, Local Bridge and Off-System Bridge 
programs which brings the total number of projects administered by the Federal-aid team to 74. 
 
T2 Center 
Laila Kral reported that 21 Road Scholars and 6 Road Master awards were presented from September 
1 to December 1, 2016, The Fall training session finished on December 5, 2016 with 43 classes 
scheduled and 52 classes held.  In 2016, the T2 Center provided 126 courses. A distance learning 
class for Contract Administration for Local Agencies will be held this winter.  Staff is providing 
assistance to the Boise Safety Fest by soliciting sponsors and vendors as well as assisting with the 
website.  An initial meeting with the Founding Partners for the Pocatello Safety Fest has been held.  
Since many changes have occurred at the national level of LTAP there is some uncertainty as to the 
future direction of the centers.  As additional information is released it will be forwarded.  At the 
Advisory Board meeting which was held December 1, 2016, the board directed staff to develop a draft 
leadership tract for the Road Scholar/Road Master program.  The intent is to appeal to road employees 
who show initiative and leadership skills. 
 
OLD BUSINESS 
Urban Funding 
Scott Ellsworth reported that the Urban Committee met on November 3, 2016 at which Mayor Loomis 
was in attendance and discussed funding.  Transportation plans for the small urban areas was also 
discussed.  The response from the committee was that there are not enough funds for all the needs.  
A proposal to scope a project to review the surrounding states and the amount of funding being 
allocated to the local system, especially to the local urban system.  With the obtained information, the 
committee will approach the transportation department to propose additional funding for the local urban 
system. 
 
STIC Grant Update 
Odo Grandi reported on the workshop that took place on November 16-17, 2016 in Twin Falls 
regarding the Jerome Highway District’s S Canal project which is currently under construction as a 
GRS-IBS bridge system.  The grant which LHTAC was awarded provided local jurisdictions the 
opportunity to attend the workshop including cost for reimbursement of travel, lodging and per diem.   
 
129K Pound Rulemaking 
Kevin Kuther reported that staff continues to work with Local Highway Jurisdictions (LHJ) to support 
and educate them of any proposed rule changes regarding the Rules Governing Over Legal Vehicles.  
LHTAC presented support of the “opt-in” option for policy 39.03.15 which allows LHJ’s to enter into an 
agreement with ITD allowing them authority to issue permits on approved routes within the LHJ. 
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Efficiency Measures Update 
Jeff Miles reported that staff met at the beginning of the fiscal year to review all dashboards and how 
we are measuring goals.  For the new fiscal year, we have seven goals with four of them having been 
updated based on what LHTAC is responsible for to be more accurate in measuring our performance. 

LHTAC By-Laws 
Jeff Miles reported that proposed changes to the LHTAC By-Laws were made and agreed upon at the 
September 9, 2016 meeting.  The 30 day period required when changes to the By-Laws have been 
made has concluded. 

Motion by Member Ebert.  Motion:  For Council to approve the changes to the LHTAC By-Laws.  
Seconded by Member Thomas.  Motion passes. 

NEW BUSINESS 
LRHIP Recommendations 
Laila Kral reported that 3 Federal-aid Match applications, 10 Sign applications, 21 Transportation 
Plan Applications and 47 Construction Plan Applications were received totaling 81 applications.  
Issues and items of concern were presented.  Specific Application information includes: City of 
Arimo has a mislabeled name on the application to say Bannock County; Cities of Julietta and 
Kendrick are applying for a joint plan with the Road and Street numbers added together; Oakley 
and Raft River Highway Districts are applying to fund the Cassia County Transportation Plan 
update with each sponsoring half of the plan; City of Franklin is applying to fund flashing 
overhead signs for a pedestrian crossing on SH91 which is proposed to deem ineligible; City of 
Newdale requested funds for new signs and for mapping and attorney fees which is proposed to 
accept the application but deem mapping as an ineligible expense; Post Falls Highway District is 
on Heutter Road which is in the urban area and is proposed to deem ineligible; Boundary County 
has a closing balance which is more than the project match request but have provided an 
application and the Road & Street report lists five projects requiring match to be constructed prior 
to FY20, propose accepting application for scoring; Evergreen Highway District has a closing 
balance of more than the match request but have provided an explanation, propose accepting 
application; City of St. Maries has a closing balance of more than the match request, but has 
provided an explanation, propose accepting application. 

Motion by Member Pooler.  Motion:  For Council to approve Staff Recommendations on 
LRHIP Applications.  Seconded by Member Loomis. 

Special One-Time Safety Funding 
Laila Kral reported that LHTAC was notified in September that the locals would be receiving an 
additional $2.5M for local safety projects.  An application was published, presentations were given 
at LHTAC funding workshops, coordination with the ITD Transportation Alternatives Program 
manager and the ITD HSIP Manager to develop their applications and search for candidates for 
joint projects.  LHTAC received 31 applications from 23 local highway jurisdictions for projects 
ranging from $40k to $1.47M.  Five of the 31 applications were to fund joint ITD/LHJ projects.  Staff 
reviewed applications and projects above a benefit/cost ration of 8.1 were recommended for 
funding to the LHTAC Executive Council and 14 projects were approved on November 28, 2016 so 
the approved projects could be presented to the ITD Board on December 14, 2016.  Laila Kral was 
informed on Wednesday, December 7, 2016 from Idaho Transportation that the list of fourteen 
projects presented for approval was not going to be presented, but instead only four of the 
approved projects qualified due to the Capital Improvement aspect of the requirements. During the 
twelve meetings that LHTAC staff had regarding this special funding, there was no mention 
regarding the Capital Improvement or Infrastructure aspect. On Thursday, December 8, 2016, 
Chairman Werner met with Scott Stokes from Idaho Transportation Department.   
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Discussion: It was determined that a letter with our recommendations would be put together and 
sent to the Idaho Transportation Board for review as well as a request to present our information 
during the meeting.   
 
Annual Report 
Susan Lasuen reported that LHTAC is required by Idaho Code 40-2404 to issue an Annual Report 
to the Transportation Committees of the Legislature.  A draft of the report for FY 2016 was handed 
out showing a new layout.  The completed report will be submitted in January 2017 to the 
legislature. 
 
Discussion:  Member Loomis suggested adding efficiencies.  Member Thomas suggested adding 
information regarding our involvement with the HB312.  Susan Lasuen mentioned they may add 
some information regarding 2017 items such as the STIC Grant.  Member Ebert mentioned that 
“bottom feeder” needs additional information so that everyone will understand what that means.  
STAFF ACTION 
 
ITD Agreement to Provide Funds to Madison County 
Jeff Miles presented on a project in Madison County.  Idaho Transportation Department Board 
agreed to build an off-ramp southbound on US-20 just north of the county line to better serve the 
Bear Word business.  Madison County has agreed to the Cooperative Agreement for funds for the 
ramp be provided as state funds for the county to complete the work on their own.  An agreement 
to allow Idaho Transportation Department to exchange the federal funds as allowed by Idaho Code 
with LHTAC and then provide to Madison County for the ramp has been drafted. 
 
Motion by Member Loomis.  Motion:  For Council to approve the Administrator to sign the 
agreement in accordance to the letter.  Seconded by Member Pooler.   
 
Jeff Miles reported that the document is a work in progress and additional information needs to be 
added.  He requests amending the motion since this is just a draft. 
 
Amended Motion by Member Loomis.  Motion:  For Council to authorize the Administrator to 
enter into the agreement to accomplish the effort with as presented in the draft once it is 
finalized.  Seconded by Member Pooler.  Motion passes. 
 
Employee 360° Update 
Odo Grandi reported that the Employee 360° evaluation was sent out to employees in November 
2016 with a goal of identifying strengths and improvements areas, to examine the general level of 
confidence or optimism felt by employees and to improve communication and working 
relationships.  Out of 26 employees, 19 responses were received.  Feedback was presented in an 
aggregate summary formatted by BDPA to maintain confidentiality of survey participants.  
Chairman Werner and Jeff Miles met with BDPA on December 8, 2016 to review the feedback. 
Once BDPA finalizes the summary report including any feedback from the Administrator and 
Chairman, the results will be presented to Council and Staff. 
 
LRHIP Emergency Application 
Laila Kral reported that there were no applications at this time. 
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Service Recognition for Lee Staker 
Chairman Werner thanked Commissioner Lee Staker for his service on the LHTAC Council since 
October 2010. 
 
For the Good of the Organization 
Chairman Werner thanked ITD Chief Operating Officer Jim Carpenter for attending our meetings 
over the past few years and wishes him well in his retirement. 
 
 
With no further business the meeting was adjourned at 2:08 p.m. by Chairman Werner 
 
RESPECTFULLY SUBMITTED BY: 
 
 
_____________________________ 
Paul Loomis, Secretary/Treasurer 
 
 
 
_____________________________ 
Terry Werner, Chairman 
 
__________________________________, 2017 
All staff reports can be seen in the Council Book on our website at http://lhtac.org/resources/council-meetings/ 
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DRAFT MINUTES OF THE 
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC) 

EXECUTIVE COMMITTEE MEETING CONFERENCE CALL 
JANUARY 26, 2017 

 
This special meeting was called to order via conference call at 3:00 p.m. (Mountain Time). 
 
Members in attendance either via conference call or at 3330 Grace St., Boise ID were Chairman Terry Warner, 
Vice Chairman Mark Rekow (joined at 3:24 p.m.) and Secretary/Treasurer Paul Loomis, LHTAC Administrator 
Jeff Miles, Deputy Administrator Laila Kral, Council Liaison Nancy Ziebarth, Administrative Manager Susan 
Lasuen.   
 
Old Business 
Approve Final Audit 
Susan Lasuen reported that the final audit had one change from the draft to the final version which was the 
liabilities unearned revenue total.   
 
Motion by Paul Loomis.  Motion:  To accept the Final Audit as presented. Seconded by Terry Werner.  
Motion passes. (Mark Rekow was not present for this motion) 
 
New Business 
Legislative Update 
Jeff Miles reported that he and Laila Kral have had meetings with some of the Legislatures to update them on 
LHTAC.  The Annual Report will be delivered next week.   
 
LRHIP Request – City of Aberdeen 
Laila Kral reported that the City of Aberdeen was awarded a FY17 LRHIP grant to repair/reconstruct the 
Experiment Station Bridge which would be funded with $26K local funds and $100K of LRHIP funds.  The 
locally funded dollars are to be paid through in-kind services.  On January 13, 2017, the City requested to use 
$5K of the LRHIP grant to pay for an engineering consultant for inspections services of the concrete and steel.  
LHTAC staff denied the request due to language found within the LRHIP application stating funds could not be 
used for that purpose.  After the denial, the City asked to elevate the request to Executive Council.  Due to the 
winter snow, the City’s budget has been depleted so they do not have the $5K to pay for the engineering 
consultant. The $5K would be considered a one-time allowable expense 
 
Motion by Paul Loomis.  Motion:  To approve the request for $5,000 to pay for the Engineering 
Consultant for the inspection. Seconded by Terry Werner.  Motion passes. (Mark Rekow was present for 
this motion) 
 
With no further business the meeting was adjourned at 3:27 p.m. (Mountain Time) 
 
RESPECTFULLY SUBMITTED BY: 
 
_____________________________ 
Paul Loomis, Secretary 
 
 
_____________________________ 
Terry Werner, Chairman 
 
 
__________________________________, 2017 
Local Highway Technical Assistance Council 
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Agenda Item: 2017 Council Meeting Dates  

Presenter:  Nancy Ziebarth, Financial Specialist/Council Liasion

Overview  

Listed are the scheduled Council Meeting dates and locations for 2017: 

• June 15, 2017, Bus Tour, District 3.  This has been changed due to lack of
availability of lodging due to a tournament in Pocatello. Bus tour will include
projects in Nampa, Caldwell, New Plymouth, Weiser and Emmett.

• June 16, 2017, Council Meeting, LHTAC Office, Boise

• September 7, 2017, Council Workshop, LHTAC Office, Boise

• September 8, 2017, Council Meeting, LHTAC Office, Boise

• December 8, 2017, Council Meeting, LHTAC Office, Boise

Recommendation: For Council Review 

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 
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Agenda Item: 

Presenter: 

Expenditure Reports 

Susan Lasuen, Administrative Manager

Overview 

Each council meeting I prepare financial statements that cover the three prior months. 

The three months are attached with a breakdown of the LRHIP grant expenditures and 
our abbreviated Balance Sheet. 

In January our Indirect Cost Allocation Plan (ICAP) was approved for FY 18.  Our rate 
for FY 18 is approved at 165.55%, which is a large increase form our FY 17 rate that 
was approved at 94.64%.  I worked with ITD’s internal auditor and we decided to 
reevaluate our current ICAP rate.  Through our discussion, LHTAC was approved to 
increase our ICAP rate for the last six months of FY 17 to 135%.  This adjustment for six 
months will help LHTAC not experience such a large change in our rate for FY 19.  

Recommendation: For Council Review 

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 
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Reserve Fund $40,700.74

Amended Budget
REVENUES FY 2016-2017 LHTAC LRHIP TO DATE % BALANCE
 Miscellaneous Income 15,000.00 - - - $500.01 3% 14,499.99         
 HDA Appropriation 570,000.00 - - $219,929.92 39% 350,070.08      
 Investment Pool Interest 3,000.00 350.83 23.73 327.10              $1,796.85 60% 1,203.15           
 FHWA Reimbursement 2,644,520.77             174,720.03           174,720.03      $1,009,053.68 38% 1,635,467.09   
 ISPWC 8,606.00 964.54 964.54             $6,170.04 72% 2,435.96           
 Highway Investment Program 81,552.00 7,462.12 7,462.12           $122,074.55 150% (40,522.55)       
 LRHIP Grant 2,718,448.00             536,986.00           536,986.00       $536,986.00 20% 2,181,462.00   
Safety Project Match 20,000.00 - $1,822.32 9% 18,177.68         

  T2 Program Revenue 157,700.00 43,715.00             43,715.00       $67,465.00 43% 90,235.00         
  T2 FHWA Grant 286,600.00 15,664.25             15,664.25       $106,021.53 37% 180,578.47      
Budget Revenue Total 6,505,426.77$           779,862.77$         175,708.30$    59,379.25$     544,775.22$     $2,071,819.90 4,433,606.87$ 

EXPENDITURES TO DATE % BALANCE

PERSONNEL:
Total Staff Salaries 1,838,254.58             157,193.95           144,686.17      9,829.52         2,678.26           $761,255.92 41% 1,076,998.66   
Honorarium - Council 3,000.00 - - $1,300.00 43% 1,700.00           
PERSI 191,337.11 16,708.68             16,708.68        $83,918.13 44% 107,418.98      
FICA/Medicare 137,011.09 11,568.82             11,568.82        $56,351.49 41% 80,659.60         
Health Insurance 299,997.72 24,828.00             24,828.00        $146,313.00 49% 153,684.72      
Health Insurance Buy-Down (Ded) 30,000.00 1,273.69 1,273.69          $4,309.51 14% 25,690.49         
Supplemental Insurance 17,797.28 1,688.10 1,688.10          $10,167.76 57% 7,629.52           
Workers Compensation 8,363.94 - $0.00 0% 8,363.94           
Unemployment Insurance 3,000.00 - $1,470.30 49% 1,529.70           
PERSONNEL TOTAL 2,528,761.72$           213,261.24$         200,753.46$    9,829.52$       2,678.26$         1,065,086.11$         42% 1,463,675.61$ 

OPERATIONS:
   FHWA Reimbursable Expenses   500,000.00 20,878.55             20,623.43        255.12              $126,528.67 25% 373,471.33      
   T2 Center Reimbursable Expenses   115,300.00 11,414.72             11,414.72       $43,131.57 37% 72,168.43         
   Project Match 20,000.00 1,790.80                1,790.80          $21,501.04 108% (1,501.04)         
   LRHIP Grant Distribution   2,800,000.00             - - $3,715,062.68 133% (915,062.68)     
   Printing   1,500.00 - $156.29 10% 1,343.71           
   Copying   37,000.00 2,972.66                2,972.66          $14,768.48 40% 22,231.52         
   Postage   8,000.00 158.06 158.06             $3,329.29 42% 4,670.71           
   Phone/FAX/Modem   26,000.00 2,076.39                2,076.39          $9,364.69 36% 16,635.31         
   Office Supplies   22,000.00 1,468.74                1,468.74          $6,711.38 31% 15,288.62         
   Computer Software   20,000.00 1,557.98                1,557.98          $7,914.50 40% 12,085.50         
   Building Improvements   3,000.00 - $0.00 0% 3,000.00           
   Building Maintenance   16,000.00 1,747.32                1,747.32          $5,790.92 36% 10,209.08         
   Utilities   11,000.00 1,404.92                1,404.92          $4,221.77 38% 6,778.23           
   Janitorial   7,000.00 682.00 682.00             $2,739.00 0% 4,261.00           
   Council Travel   14,000.00 - $2,867.30 20% 11,132.70         
   Staff Travel   40,000.00 8,787.89                8,787.89          $29,552.86 74% 10,447.14         
   Local Meetings   5,000.00 17.20 17.20               $757.14 15% 4,242.86           
   Audit Services   9,500.00 - $0.00 0% 9,500.00           
   Legal Services   10,000.00 - $4,675.00 47% 5,325.00           
   Contractual Services   27,000.00 2,108.50                2,108.50          - $13,756.19 51% 13,243.81         
   Reference Materials   1,000.00 - $0.00 0% 1,000.00           
   Membership Dues   3,000.00 190.00 190.00             $962.00 32% 2,038.00           
   Equipment R&M   1,000.00 - $211.99 21% 788.01              
   Interest and Fees Expense   3,000.00 39.00 39.00               $65.28 2% 2,934.72           
   Insurance (ICRMP)   14,200.00 - $7,094.50 50% 7,105.50           
   Staff Training   15,000.00 538.88 538.88             $5,967.88 40% 9,032.12           
   Misc. Promotion of Trade   10,000.00 1,764.32                1,764.32          $8,415.18 84% 1,584.82           
   Office Equip/Comp/Furniture/Etc.   3,000.00 - $0.00 0% 3,000.00           
   Capital Equipment   66,000.00 (1,500.00)              (1,500.00)         $11,437.60 17% 54,562.40         
   Building Debt Service   73,073.52 6,089.46                6,089.46          $30,447.30 42% 42,626.22         
OPERATIONS TOTAL 3,881,573.52$           64,187.39$           52,517.55$      11,414.72$     255.12$            4,077,430.50$         105% (195,856.98)$   

Total Expenses: 6,410,335.24$           277,448.63$         253,271.01$    21,244.24$     2,933.38$         5,142,516.61$         80% 1,267,818.63$ 

Net Income (Loss) 95,091.53$          502,414.14      (77,562.71)  38,135.01   541,841.84  ($3,070,696.71)

LRHIP 1,200.00              LRHIP
LHTAC 93,891.53            LHTAC

($3,178,076.68)
$107,379.97

 MONTH TOTAL 

41.7% of year elapsed

 T2 CENTER 

LHTAC EXPENDITURES REPORT - November 2016

                                                                    11



Reserve Fund $0.00

Amended Budget
REVENUES FY 2016-2017 LHTAC LRHIP TO DATE % BALANCE
 Miscellaneous Income 15,000.00 0.06 0.06 -              $500.07 3% 14,499.93        
 HDA Appropriation 570,000.00 - - $219,929.92 39% 350,070.08      
 Investment Pool Interest 3,000.00 283.72 5.66 278.06        $2,080.57 69% 919.43             
 FHWA Reimbursement 2,644,520.77            159,153.93           159,153.93        $1,168,207.61 44% 1,476,313.16   
 ISPWC 8,606.00 5,811.66 5,811.66            $11,981.70 139% (3,375.70)         
 Highway Investment Program 81,552.00 9,089.82 9,089.82     $131,164.37 161% (49,612.37)       
 LRHIP Grant 2,718,448.00            - -              $536,986.00 20% 2,181,462.00   
Safety Project Match 20,000.00 - $1,822.32 9% 18,177.68        

  T2 Program Revenue 157,700.00 5,640.00 5,640.00         $73,105.00 46% 84,595.00        
  T2 FHWA Grant 286,600.00 26,296.11             26,296.11       $132,317.64 46% 154,282.36      
Budget Revenue Total 6,505,426.77$          206,275.30$         164,971.31$      31,936.11$     9,367.88$   $2,278,095.20 4,227,331.57$ 

EXPENDITURES TO DATE % BALANCE

PERSONNEL:
Total Staff Salaries 1,838,254.58            154,246.87           143,062.69        7,805.96         3,378.22     $915,502.79 50% 922,751.79      
Honorarium - Council 3,000.00 800.00 800.00 $2,100.00 70% 900.00             
PERSI 191,337.11 16,787.46             16,787.46          $100,705.59 53% 90,631.52        
FICA/Medicare 137,011.09 11,519.54             11,519.54          $67,871.03 50% 69,140.06        
Health Insurance 299,997.72 24,828.00             24,828.00          $171,141.00 57% 128,856.72      
Health Insurance Buy-Down (Ded) 30,000.00 1,773.99 1,773.99            $6,083.50 20% 23,916.50        
Supplemental Insurance 17,797.28 1,688.10 1,688.10            $11,855.86 67% 5,941.42          
Workers Compensation 8,363.94 (460.00) (460.00)              ($460.00) -5% 8,823.94          
Unemployment Insurance 3,000.00 - $1,470.30 49% 1,529.70          
PERSONNEL TOTAL 2,528,761.72$          211,183.96$         199,999.78$      7,805.96$       3,378.22$   1,276,270.07$        50% 1,252,491.65$ 

OPERATIONS:
   FHWA Reimbursable Expenses   500,000.00 32,101.12             32,086.30          14.82          $158,629.79 32% 341,370.21      
   T2 Center Reimbursable Expenses   115,300.00 8,459.68               8,459.68         $51,591.25 45% 63,708.75        
   Project Match 20,000.00 3,548.95               3,548.95            $25,049.99 125% (5,049.99)         
   LRHIP Grant Distribution   2,800,000.00            - -              $3,715,062.68 133% (915,062.68)     
   Printing   1,500.00 55.50 55.50 $211.79 14% 1,288.21          
   Copying   37,000.00 4,390.38               4,390.38            $19,158.86 52% 17,841.14        
   Postage   8,000.00 751.16 751.16 $4,080.45 51% 3,919.55          
   Phone/FAX/Modem   26,000.00 3,417.54               3,417.54            $12,782.23 49% 13,217.77        
   Office Supplies   22,000.00 1,583.78               1,583.78            $8,295.16 38% 13,704.84        
   Computer Software   20,000.00 10,785.48             10,785.48          $18,699.98 93% 1,300.02          
   Building Improvements   3,000.00 - $0.00 0% 3,000.00          
   Building Maintenance   16,000.00 3,719.50               3,719.50            $9,510.42 59% 6,489.58          
   Utilities   11,000.00 877.50 877.50 $5,099.27 46% 5,900.73          
   Janitorial   7,000.00 425.00 425.00 $3,164.00 0% 3,836.00          
   Council Travel   14,000.00 2,740.20               2,740.20            $5,607.50 40% 8,392.50          
   Staff Travel   40,000.00 2,794.44               2,794.44            $32,347.30 81% 7,652.70          
   Local Meetings   5,000.00 387.80 387.80 $1,144.94 23% 3,855.06          
   Audit Services   9,500.00 - $0.00 0% 9,500.00          
   Legal Services   10,000.00 275.00 275.00 $4,950.00 50% 5,050.00          
   Contractual Services   27,000.00 5,455.00               5,455.00            -              $19,211.19 71% 7,788.81          
   Reference Materials   1,000.00 87.00 87.00 $87.00 9% 913.00             
   Membership Dues   3,000.00 255.00 255.00 $1,217.00 41% 1,783.00          
   Equipment R&M   1,000.00 - $211.99 21% 788.01             
   Interest and Fees Expense   3,000.00 - $65.28 2% 2,934.72          
   Insurance (ICRMP)   14,200.00 - $7,094.50 50% 7,105.50          
   Staff Training   15,000.00 500.00 500.00 $6,467.88 43% 8,532.12          
   Misc. Promotion of Trade   10,000.00 845.28 845.28 $9,260.46 93% 739.54             
   Office Equip/Comp/Furniture/Etc.   3,000.00 373.20 373.20 $373.20 12% 2,626.80          
   Capital Equipment   66,000.00 1,849.93               1,849.93            $13,287.53 20% 52,712.47        
   Building Debt Service   73,073.52 6,089.46               6,089.46            $36,536.76 50% 36,536.76        
OPERATIONS TOTAL 3,881,573.52$          91,767.90$           83,293.40$        8,459.68$       14.82$        4,169,198.40$        107% (287,624.88)$   

Total Expenses: 6,410,335.24$          302,951.86$         283,293.18$      16,265.64$     3,393.04$   5,445,468.47$        85% 964,866.77$    

Net Income (Loss) 95,091.53$          (96,676.56)   (118,321.87)  15,670.47   5,974.84  ($3,167,373.27)

LRHIP 1,200.00   LRHIP
LHTAC 93,891.53        LHTAC

($3,178,076.68)
$10,703.41

 MONTH TOTAL 

50% of year elapsed

 T2 CENTER 

LHTAC EXPENDITURES REPORT - December 2016

                                                                    12



Reserve Fund $0.00

Amended Budget
REVENUES FY 2016-2017 LHTAC LRHIP TO DATE % BALANCE
 Miscellaneous Income 15,000.00 3,628.29 3,628.29           - $4,128.36 28% 10,871.64         
 HDA Appropriation 570,000.00 143,213.93           143,213.93       $363,143.85 64% 206,856.15       
 Investment Pool Interest 3,000.00 241.35 (2.78) 244.13 $2,321.92 77% 678.08              
 FHWA Reimbursement 2,644,520.77             221,328.48           221,328.48       $1,389,536.09 53% 1,254,984.68    
 ISPWC 8,606.00 1,365.57 1,365.57           $13,347.27 155% (4,741.27)         
 Highway Investment Program 81,552.00 4,127.56 4,127.56 $135,291.93 166% (53,739.93)       
 LRHIP Grant 2,718,448.00             1,073,854.00        1,073,854.00        $1,610,840.00 59% 1,107,608.00    
Safety Project Match 20,000.00 - $1,822.32 9% 18,177.68         

  T2 Program Revenue 157,700.00 9,650.00 9,650.00          $82,755.00 52% 74,945.00         
  T2 FHWA Grant 286,600.00 (14,110.80)            (14,110.80)       $118,206.84 41% 168,393.16       
Budget Revenue Total 6,505,426.77$           1,443,298.38$      369,533.49$     (4,460.80)$       1,078,225.69$      $3,721,393.58 2,784,033.19$  

EXPENDITURES TO DATE % BALANCE

PERSONNEL:
Total Staff Salaries 1,838,254.58             160,272.95           151,019.20       7,881.80          1,371.95               $1,075,748.56 59% 762,506.02       
Honorarium - Council 3,000.00 - - $2,100.00 70% 900.00              
PERSI 191,337.11 16,834.37             16,834.37         $117,539.96 61% 73,797.15         
FICA/Medicare 137,011.09 11,156.62             11,156.62         $79,027.65 58% 57,983.44         
Health Insurance 299,997.72 24,828.00             24,828.00         $195,969.00 65% 104,028.72       
Health Insurance Buy-Down (Ded) 30,000.00 1,426.61               1,426.61           $7,510.11 25% 22,489.89         
Supplemental Insurance 17,797.28 2,024.17               2,024.17           $13,880.03 78% 3,917.25           
Workers Compensation 8,363.94 - - ($460.00) -5% 8,823.94           
Unemployment Insurance 3,000.00 - $1,470.30 49% 1,529.70           
PERSONNEL TOTAL 2,528,761.72$           216,542.72$         207,288.97$     7,881.80$        1,371.95$             1,492,785.61$         59% 1,035,976.11$  

OPERATIONS:
   FHWA Reimbursable Expenses   500,000.00 2,091.31               2,048.75           42.56 $160,721.10 32% 339,278.90       
   T2 Center Reimbursable Expenses   115,300.00 10,718.29             10,718.29        $62,309.54 54% 52,990.46         
   Project Match 20,000.00 1,631.23               1,631.23           $26,681.22 133% (6,681.22)         
   LRHIP Grant Distribution   2,800,000.00             - - $3,715,062.68 133% (915,062.68)     
   Printing   1,500.00 - - $211.79 14% 1,288.21           
   Copying   37,000.00 2,054.83               2,054.83           $21,213.69 57% 15,786.31         
   Postage   8,000.00 137.79 137.79              $4,218.24 53% 3,781.76           
   Phone/FAX/Modem   26,000.00 1,823.15               1,823.15           $14,605.38 56% 11,394.62         
   Office Supplies   22,000.00 803.30 803.30              $9,098.46 41% 12,901.54         
   Computer Software   20,000.00 820.38 820.38              $19,520.36 98% 479.64              
   Building Improvements   3,000.00 - $0.00 0% 3,000.00           
   Building Maintenance   16,000.00 4,796.29               4,796.29           $14,306.71 89% 1,693.29           
   Utilities   11,000.00 1,283.77               1,283.77           $6,383.04 58% 4,616.96           
   Janitorial   7,000.00 425.00 425.00              $3,589.00 0% 3,411.00           
   Council Travel   14,000.00 - - $5,607.50 40% 8,392.50           
   Staff Travel   40,000.00 6,105.90               6,105.90           $38,453.20 96% 1,546.80           
   Local Meetings   5,000.00 - - $1,144.94 23% 3,855.06           
   Audit Services   9,500.00 9,000.00               9,000.00           $9,000.00 95% 500.00              
   Legal Services   10,000.00 700.00 700.00              $5,650.00 57% 4,350.00           
   Contractual Services   27,000.00 1,512.00               1,512.00           - $20,723.19 77% 6,276.81           
   Reference Materials   1,000.00 - - $87.00 9% 913.00              
   Membership Dues   3,000.00 220.00 220.00              $1,437.00 48% 1,563.00           
   Equipment R&M   1,000.00 - $211.99 21% 788.01              
   Interest and Fees Expense   3,000.00 175.00 175.00              $240.28 8% 2,759.72           
   Insurance (ICRMP)   14,200.00 - $7,094.50 50% 7,105.50           
   Staff Training   15,000.00 530.00 530.00              $6,997.88 47% 8,002.12           
   Misc. Promotion of Trade   10,000.00 505.51 505.51              $9,765.97 98% 234.03              
   Office Equip/Comp/Furniture/Etc.   3,000.00 (110.00) (110.00)             $263.20 9% 2,736.80           
   Capital Equipment   66,000.00 5,114.40               5,114.40           $18,401.93 28% 47,598.07         
   Building Debt Service   73,073.52 6,089.46               6,089.46           $42,626.22 58% 30,447.30         
OPERATIONS TOTAL 3,881,573.52$           56,427.61$           45,666.76$       10,718.29$      42.56$  4,225,626.01$         109% (344,052.49)$   

Total Expenses: 6,410,335.24$           272,970.33$         252,955.73$     18,600.09$      1,414.51$             5,718,411.62$         89% 691,923.62$     

Net Income (Loss) 95,091.53$          1,170,328.05   116,577.76  (23,060.89)  1,076,811.18   ($1,997,018.04)

LRHIP 1,200.00              LRHIP
LHTAC 93,891.53            LHTAC

($2,104,222.68)
$107,204.64

 MONTH TOTAL 

58.3% of year elapsed

 T2 CENTER 

LHTAC EXPENDITURES REPORT - January 2017
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Reserve Fund $0.00

Amended Budget
REVENUES FY 2016-2017 LHTAC LRHIP TO DATE % BALANCE
 Miscellaneous Income 15,000.00 3,628.35 3,628.35          $4,128.36 28% 10,871.64         
 HDA Appropriation 570,000.00 143,213.93           143,213.93      - $363,143.85 64% 206,856.15      
 Investment Pool Interest 3,000.00 875.90 26.61 849.29 $2,321.92 77% 678.08              
 FHWA Reimbursement 2,644,520.77             555,202.44           555,202.44      - $1,389,536.09 53% 1,254,984.68   
 ISPWC 8,606.00 8,141.77 8,141.77          - $13,347.27 155% (4,741.27)         
 Highway Investment Program 81,552.00 20,679.50             - 20,679.50             $135,291.93 166% (53,739.93)       
 LRHIP Grant 2,718,448.00             1,610,840.00        - 1,610,840.00        $1,610,840.00 59% 1,107,608.00   
Safety Project Match 20,000.00 - - $1,822.32 9% 18,177.68         

  T2 Program Revenue 157,700.00 59,005.00             - 59,005.00       $82,755.00 52% 74,945.00         
  T2 FHWA Grant 286,600.00 27,849.56             27,849.56       $118,206.84 41% 168,393.16      
Budget Revenue Total 6,505,426.77$           2,429,436.45$      710,213.10$    86,854.56$     1,632,368.79$      $3,721,393.58 57% 2,784,033.19$ 

EXPENDITURES TO DATE % BALANCE

PERSONNEL:
Total Staff Salaries 1,838,254.58             471,686.59           438,740.88      25,517.28       7,428.43               $1,075,748.56 59% 762,506.02      
Honorarium - Council 3,000.00 800.00 800.00             $2,100.00 70% 900.00              
PERSI 191,337.11 50,330.51             50,330.51        $117,539.96 61% 73,797.15         
FICA/Medicare 137,011.09 34,244.98             34,244.98        $79,027.65 58% 57,983.44         
Health Insurance 299,997.72 74,484.00             74,484.00        $195,969.00 65% 104,028.72      
Health Insurance Buy-Down (Ded) 30,000.00 4,474.29 4,474.29          $7,510.11 25% 22,489.89         
Supplemental Insurance 17,797.28 5,400.37 5,400.37          $13,880.03 78% 3,917.25           
Workers Compensation 8,363.94 (460.00) (460.00)            ($460.00) -5% 8,823.94           
Unemployment Insruance 3,000.00 - - $1,470.30 49% 1,529.70           
PERSONNEL TOTAL 2,528,761.72$           640,960.74$         608,015.03$    25,517.28$     7,428.43$             1,492,785.61$         59% 1,035,976.11$ 

OPERATIONS:
   FHWA Reimbursable Expenses   500,000.00 55,070.98             54,758.48        312.50 $160,721.10 32% 339,278.90      
   T2 Center Reimbursable Expenses   115,300.00 30,592.69             - 30,592.69       $62,309.54 54% 52,990.46         
   Project Match 20,000.00 6,970.98                6,970.98          $26,681.22 133% (6,681.22)         
   LRHIP Grant Distribution   2,800,000.00             - - $3,715,062.68 133% (915,062.68)     
   Printing   1,500.00 55.50 55.50               $211.79 14% 1,288.21           
   Copying   37,000.00 9,417.87                9,417.87          $21,213.69 57% 15,786.31         
   Postage   8,000.00 1,047.01                1,047.01          $4,218.24 53% 3,781.76           
   Phone/FAX/Modem   26,000.00 7,317.08                7,317.08          $14,605.38 56% 11,394.62         
   Office Supplies   22,000.00 3,855.82                3,855.82          $9,098.46 41% 12,901.54         
   Computer Software   20,000.00 13,163.84             13,163.84        $19,520.36 98% 479.64              
   Building Improvements   3,000.00 - - $0.00 0% 3,000.00           
   Building Maintenance   16,000.00 10,263.11             10,263.11        $14,306.71 89% 1,693.29           
   Utilities   11,000.00 3,566.19                3,566.19          $6,383.04 58% 4,616.96           
   Janitorial   7,000.00 1,532.00                1,532.00          $3,589.00 0% 3,411.00           
   Council Travel   14,000.00 2,740.20                2,740.20          $5,607.50 40% 8,392.50           
   Staff Travel   40,000.00 17,688.23             17,688.23        $38,453.20 96% 1,546.80           
   Local Meetings   5,000.00 405.00 405.00             $1,144.94 23% 3,855.06           
   Audit Services   9,500.00 9,000.00                9,000.00          $9,000.00 95% 500.00              
   Legal Services   10,000.00 975.00 975.00             $5,650.00 57% 4,350.00           
   Contractual Services   27,000.00 9,075.50                9,075.50          $20,723.19 77% 6,276.81           
   Reference Materials   1,000.00 87.00 87.00               $87.00 9% 913.00              
   Membership Dues   3,000.00 665.00 665.00             $1,437.00 48% 1,563.00           
   Equipment R&M   1,000.00 - - $211.99 21% 788.01              
   Interest and Fees Expense   3,000.00 214.00 214.00             $240.28 8% 2,759.72           
   Insurance (ICRMP)   14,200.00 - - $7,094.50 50% 7,105.50           
   Staff Training   15,000.00 1,568.88                1,568.88          $6,997.88 47% 8,002.12           
   Misc. Promotion of Trade   10,000.00 3,115.11                3,115.11          $9,765.97 98% 234.03              
   Office Equip/Comp/Furniture/Etc.   3,000.00 263.20 263.20             $263.20 9% 2,736.80           
   Capital Equipment   66,000.00 5,464.33                5,464.33          $18,401.93 28% 47,598.07         
   Building Debt Service   73,073.52 18,268.38             18,268.38        $42,626.22 58% 30,447.30         
OPERATIONS TOTAL 3,881,573.52$           212,382.90$         181,477.71$    30,592.69$     312.50$                4,225,626.01$         109% (344,052.49)$   

Total Expenses: 6,410,335.24$           853,343.64$         789,492.74$    56,109.97$     7,740.93$             5,718,411.62$         89% 691,923.62$    

Net Income (Loss) 95,091.53$          1,576,092.81   (79,279.64)  30,744.59   1,624,627.86  ($1,997,018.04)

LRHIP 1,200.00              LRHIP
LHTAC 93,891.53            LHTAC

($2,104,222.68)
$107,204.64

 MONTH TOTAL 

58.3% of year elapsed

 T2 CENTER 

LHTAC EXPENDITURES REPORT - November, December 2016 & January 2017
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 City of Cottonwood  $     100,000.00  Canyon Highway District No 4  $       50,000.00 
 City of Horseshoe Bend  $       83,710.00  City of Aberdeen  $     100,000.00 
 City of Tetonia  $     100,000.00  City of Albion  $       70,000.00 
 City of Melba  $       13,245.00  City of American Falls Street Dept  $       28,870.62 
 City of St. Charles  $         9,800.00  City of Cambridge  $       30,000.00 

 $     306,755.00  City of Cottonwood  $     100,000.00 
 City of Council  $       30,000.00 
 City of Culdesac  $       50,000.00 

 City of Ashton  $     100,000.00  City of Ketchum  $       50,000.00 
 Boise County  $       38,880.00  City of Lava Hot Springs  $     100,000.00 
 City of Bancroft  $     100,000.00  City of Mackay  $     100,000.00 
 City of Fairfield  $     100,000.00  City of Marsing  $     100,000.00 
 City of Georgetown  $       22,000.00  City of McCall  $     100,000.00 
 City of Harrison  $     100,000.00  City of Midvale  $     100,000.00 
 City of Marsing  $       30,000.00  City of Moyie Springs  $     100,000.00 
 City of Nezperce  $       28,500.00  City of New Plymouth  $     100,000.00 
 City of Salmon  $       60,000.00  City of Pinehurst  $     100,000.00 
 City of Tetonia  $       10,000.00  City of Richfield  $       30,000.00 
 Hillsdale Highway District  $       30,000.00  City of Salmon  $       19,167.26 
 Lakes Highway District  $       22,771.00  City of Sun Valley  $       30,000.00 
 Lemhi County  $     100,000.00  City of Teton  $     100,000.00 
 LHTAC  $       95,258.80  City of Troy  $       60,000.00 
 Payette County R&B  $       50,000.00  City of Wilder  $       69,500.00 
 Weiser Valley Highway District  $     100,000.00  Fremont County  $     100,000.00 
 Worley Highway District  $       50,000.00  Golden Gate Highway District  $       20,360.00 

 $  1,037,409.80  Gooding Highway District  $       28,000.00 
 Hagerman Highway District  $     100,000.00 
 Keuterville Highway District  $     100,000.00 

*Check was paid  Madison County  $       25,000.00 
 Mountain Home Highway District  $     100,000.00 
 Notus-Parma Highway District #2  $       50,000.00 
 Oneida County Road & Bridge  $       30,000.00 
 Plummer Gateway Highway District  $       50,000.00 
 Post Falls Highway District  $       50,000.00 
 West Point Highway District  $     100,000.00 

 $  2,370,897.88 

 Total Expenditures  $  3,715,062.68 

 LRHIP FY 2016 

LRHIP EXPENDITURES FY 2017

 LRHIP FY 2015  LRHIP FY 2017 
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As of
January 31, 2017

Cash 2,214,030.95$   
Accounts Receivable 76.45$   
LRHIP Receivable 2,215,769.38$   
Work in Progress 292,259.31$   
Total Assets 4,722,136.09$   

Current Payables 2,477,905.40$   
Payroll Payables 101,437.28$   
Project Payables
Total Liabilities 2,579,342.68$   

Abbreviated Balance Sheet
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Agenda Item:

Presenter:

Surplus Property 

Susan Lasuen, Administrative Manager

Overview

Per LHTAC’s Policy #001, Acquisition and Disposal of Property, all property that is no
longer needed will be listed and presented to the Council.  Items valued over $500 will
be auctioned to the public.  Items under $500, the Administrator has the authority to
dispose of immediately.

All of the computers comply with LHTAC’s Policy #001, Acquisition and Disposal of 
Property.  The 2 storage 8 drawer lateral cabinets had a value, but in the contractor’s 
proposal to remove them, he included the cost of disposing of the cabinets.  The
cabinets were removed since we no longer were using them, and it helped
accommodate the rearrangement of the cubicles.

Recommendation: For Council Approval

Description Purchase
Date

Purchase
Value

Current
Value

Action

Dell desktop computer 09/15/10 $1,038 $0 Donated
Dell desktop computer 04/13/11 $999 $0 Donated
Dell laptop computer 03/16/12 $1707.60 $0 Donated
Dell desktop computer 03/10/10 $1,038 $0 Donated
2 storage 8 drawer lateral cabinets 05/0/6/10 $1,983 $1,373.70 Demolished

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 
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Agenda Item: 

Presenter: 

Banking Update 

Susan Lasuen, Administrative Manager 

Overview 

During our December 2016 Council meeting, it was requested I look into our loan rates 
and the possibility of refinancing at lower rates. 

Sunwest Bank provided the below information about our loans: 

Loan ending #3401: 
Loan Origination Date:  04/17/2014 
Maturity Date: 10/17/2024 
Current Balance:  $274,046.36 
Interest Rate:  4.65% 
Prepayment Penalty:  NONE 

Refinance: Rate would increase to 5.20% fixed for five years with a 10 year maturity. 

Loan Ending #3402: 
Loan Origination Date:  6/19/2014 
Maturity Date: 6/19/2029 
Current Balance: $532,254.34 
Interest Rate:  4.75% 
Prepayment Penalty:  5% during the 1st year, 4% during the 2nd year, 3% during the 3rd 
year, 2% during the 4th year and 1% during the 5th year.  For example, if this loan paid 
off this year (year 3), the loan would be assessed a 3% prepayment penalty charge. 

Refinance: Rate would increase to 4.81% fixed for five years with a 10 year maturity. 

At this time, refinancing with Sunwest Bank would actually increase our interest rates.  

Additionally, I reached out to Idaho Central Credit Union (ICCU) about their rates and 
options.  Although they could offer us slightly lower interest rates, with the prepayment 
penalties, it would cost us more money than it would save us to refinance with them.   

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 
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Currently, all of our loans and money are with Sunwest bank.  During our 
communication with ICCU we decided to open a Money Market account with them 
and deposit $250,000. This was in an effort to diversify and protect our assets due 
to the current FDIC insured amount of $250,000. We are now able to earn a little 
extra interest on the money.  We also have established a relationship and may be 
able to refinance with them at lower rates in the future.

Recommendation: For Council Review 
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Agenda Item: 

Presenter: 

Financial Policy and Procedure Manual 

Susan Lasuen, Administrative Manager 

Overview 

During our council meeting in December, there was a discussion about LHTAC’s 
internal controls.  I informed the Council that I would provide a copy of LHTAC’s 
Financial Policy and Procedures Manual that addresses our internal controls.  

This manual is updated yearly and approved by the ITD internal auditor and FHWA.  
It outlines all of our internal controls as related to money, expenditures, procurement, 
petty cash, capitalization, credit cards, travel, payroll, compensatory time, project 
costs and billing and our indirect cost proposal.    

Recommendation: For Council Review 

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 
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The Local Highway Technical 
Assistance Council 

Financial Policy and 
Procedures Manual 

Original November 2009 
Revised August 2013 
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SECTION I: CASH RECEIPTS PROCEDURE 
The following procedure applies to any incoming money received by LHTAC.  The responsibility for 
controlling cash receipts and their subsequent deposits is a shared responsibility among LHTAC staff. 

MONIES RECEIVED BY MAIL OR BY HAND-DELIVERY 
The Secretary: 

• Opens the mail.
• Date stamps the check stub (if available).
• Uses the order form for ISPWC manuals as the receipt for the order.
• Enters the receipt on the receipt log spreadsheet Attachment (A), Attachment (B),

Attachment (C) and forwards the completed logs to the Federal-aid Financial Manager
(FAFM) on a monthly basis.  Secretary is the only person who knows the password to the
electronic logs to prevent others from accessing the information.

• Forwards all monies to the Office Manager for review and deposit.
• As LHTAC receives only a small number of checks per year, it is impractical to have more than

one person open the mail. The primary compensating control is to separate the responsibilities
of receiving monies and depositing the funds in the appropriate account.  State warrants are
assigned to an invoice, allowing tracking of those funds easily.  ISPWC manuals are
inventoried monthly allowing comparison of funds received, so no funds can be pocketed.

The Office Manager: 
• Puts money into a locked cabinet, Office Manager has only key which is inaccessible to others.
• Processes deposits, at bank or electronically when funds exceed $200 or weekly.
• Keeps an electronic copy of checks and deposit summaries for all deposits.
• All original checks that are electronically deposited are kept for 60 days, then shredded.  The

risk of duplicate deposits, fraud, human error etc. is minimal due to the controls of the check
scanner and system.

• Gives copy of detailed deposits, processed checks and other documentation to the Federal-aid
Financial Manager (FAFM).  The FAFM manually reconciles the monthly bank statement.

• Enters the deposit in the financial accounting system, Ajera.  Funds that are payment for an
invoice are entered as a cash receipt.  ISPWC funds are entered into the general ledger as
cash and are coded by who is paying the funds ie: State Agency, Out of State Company or
Company.

• Prints a copy of deposit information and files in current month’s financial information.
• All completed bank reconciliations by FAFM, will be available to the Administrator or designee

to perform random checks at any time.

The Federal-aid Financial Manger 
• Prepares a month-end comparison of the receipt log to the general ledger and the bank

reconciliation.
• Reviews receipts' amounts for reasonableness.
• Since deposits are made by Office Manager, the FAFM must perform the bank reconciliation.

Bank statement is given directly to the FAFM.

SECTION II:  PURCHASING AND ACCOUNTS PAYABLE 
All purchases over $200 require written advance approval of the Administrator or designee, except for 
normal travel expenses. Normal travel expenses are those that are associated with a project or 
conference.  LHTAC has adopted an Acquisition and Disposition of Property policy, Council Policy 
#001 (Attachment D) which specifies that purchases over $5,000 require at least three (3) bids.  The 
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bids will be written and documented through estimates, proposals, e-mails, etc.  Expenditures 
exceeding $5,000 must be approved by the Executive Committee if more than 30 days prior to a 
regularly scheduled Council meeting. If less than 30 days, the request will be presented at the council 
meeting where the full Council will make the decision. 

Furthermore, LHTAC complies with Idaho Code with regards to the public procurement of goods and 
services bidding and CFR regulations regarding procurement using FHWA funds.  

ACCOUNTS PAYABLE PROCESSING PROCEDURES 
The Secretary: 

• Opens all mail and date stamps invoices and receipts as they are received.
• Stamps all invoices with coding stamp for Administrator approval.
• Attaches  any preapproval documentation that the Administrator or designee has signed, to the

invoice.
• Forwards all invoices and payables to Administrator or designee for his approval.
• Ensures that all documents are approved by Administrator or designee.
• Enters all payables into accounting system.
• Forwards invoices that are to be paid to Office Manager on an as needed basis, typically

weekly.

The Office Manager: 
• Receives all invoices and receipts from the Secretary.  Receives expense reports from

employees, approves that GSA guidelines were followed and that report is calculating 
correctly. 

• Forwards expense reports to Secretary to process. .
• Prepares checks and attaches the back-up documentation to the check.
• Ensures all checks are signed.
• Copies all checks and sends all checks to vendors or forwards to appropriate employees.
• Staples copies of checks to the backup documents including; bills, reimbursement requests,

travel vouchers and purchase requests.
• Files the check copies in the vendor file.  Files are set up by program year and are broken out

alphabetically by vendor name.

All LHTAC checks will be signed with two signatures.  Per Idaho Code, chapter 7, title 40, LHTAC 
checks are to always have two signatures.  The signatures are obtained from check signers that have 
been designated by the Administrator. 

Any unusual or questioned items are resolved prior to signature.  If unresolved, these items will be 
taken to the Council for resolution.  

SECTION III:  PROCUREMENT POLICY 
LHTAC expends local tax dollars and federal and state grant funds on behalf of its programs.  These 
funds are expended for professional service agreements, office supplies, equipment, printing and other 
operations and maintenance items.  All professional services procured by LHTAC must meet Idaho or 
Federal procurement requirements depending on the type of funds expended.  
Procurement utilizing federal funds shall be subject to the provisions of Office of Management and 
Budget (OMB), State of Idaho, and specific requirements of 2 CFR 200. 
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LHTAC shall follow the procurement guidelines listed below when expending Federal program funds: 
i. Idaho Administrative Code, Rules of the Division of Purchasing covered in IDAPA 

38.05.01. 
ii. Disadvantage Business Enterprises per 2 CFR 200. 
iii. U.S. DOT procurement regulations, policies, procedures, and directives as they may be 

amended or promulgated. 
iv. 2 CFR 200 Appendix VII  States and Local Government and Indian Tribe Indirect Cost 

Proposals  
SECTION IV: CAPITALIZATION POLICY 

A “capitalized fixed asset” is property, such as land, buildings, and equipment, with a cost equal to or 
greater than $500, and a useful life of two or more years.  Capitalized assets are acquired for use in 
normal operations and are not for resale.  The $500 threshold is applied to an individual item of 
equipment, or a group of like items purchased together. 
 
All capitalized assets are entered into the fixed asset system spreadsheet by the Office Manager.  
Depreciation is calculated on these assets, using the straight-line method, and a journal entry is 
prepared to enter the depreciation on the general ledger at fiscal year-end. 
 
Annually an inventory of assets is completed.  The inventory helps LHTAC ensure that all assets that 
have been purchased remain at LHTAC, and help in establishing and maintaining a replacement 
cycle so assets don’t become obsolete.  LHTAC will establish a replacement cycle based on the 
assets usable life and depreciation schedule.  Example: Computers will have a five year replacement 
cycle, vehicles will have a five year replacement cycle, and furniture will only be replaced when 
broken. 

 
 

SECTION V:  PETTY CASH 
A petty cash fund of $100 is maintained by the Secretary.  This money is available to make change 
for any purchases made in cash for ISPWC or LHTAC manuals.  It is also used to reimburse 
employees for work related small purchases that normally would have to go through a reimbursement 
form, allowing a quicker reimbursement and less paperwork for everyone.  The processes for petty 
cash are outlined below. 
 
The Secretary: 

• Maintains the petty cash box in a locked drawer at the front desk, key is kept by the 
receptionist, not accessible to anyone else. 

• Uses the petty cash to make change for ISPWC manuals as needed. 
• Uses petty cash to reimburse employees for expense they have purchased as needed, the 

amounts will typically be $20 or less. 
• Once there is less than $40 in petty cash, a reconciliation and request for more petty cash is 

completed and submitted to the Office Manager. 
 

The Office Manager: 
• Office Manager will check periodically for eligibility of expenses and appropriate receipts. 
• Reconciles the petty cash box at the beginning of the month to ensure cash on hand and 

receipts for reimbursements total $100. 
• Process petty cash request to replenish fund.  Ensures all expenses are coded properly and 

were legitimate expenses. 
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SECTION VI:  CREDIT CARD USAGE 
Corporate credit cards, unique to each individual, are issued to employees based on convenience for 
LHTAC and the employee on an as needed basis.  Credit card limits are established based upon 
anticipated travel requirements. 

Credit card usage is spelled out in LHTAC’s Administrative Policy #006 (Attachment E). Employees 
may use the card for business purposes to include travel and promotion of trade and commerce.  
Promotion of trade and commerce expenses are documented and approved after the occurrence by 
the Administrator or designee.  Employees shall keep all supporting documents related to the 
purchase and provide this information to the Office Manager with credit card statement on a monthly 
basis, or sooner.  If charges appear on the credit card and documentation is not available, the 
employee will provide a written explanation of the expense, what the expense was for and why they 
don’t have the receipt.    If an explanation is not available, the employee is required to reimburse 
LHTAC for the unidentified charge before the next billing cycle.   

If an employee is traveling for work, but knows the travel is going to be reimbursed from another 
organization, they should use their personal credit card.  The LHTAC credit card should not be used 
in an instance when a reimbursement from another organization may occur.  This eliminates the 
possibility of LHTAC not getting reimbursed or the employee in error reimbursing LHTAC too much or 
too little. 

Upon an employee leaving LHTAC, their credit card will be returned to LHTAC and cancelled.  
LHTAC’s policy is that the Office Manager will call the credit card company and close the account on 
the last day of employment.  The Office Manager will also log into the credit cards website and review 
all unbilled charges to ensure that are LHTAC expenses.  This will help mitigate any questions or 
concerns about charges and their eligibility. 

SECTION VII:  TRAVEL/EDUCATION 
Reimbursement for travel must be documented using an LHTAC Travel Voucher (Attachment F).  
LHTAC policy prohibits charging per diem if travel is less than 50 miles from the official duty station.  
Normal business travel does not require advance approval. However, complete documentation of all 
expenses incurred is required following travel. Extraordinary travel, including conferences, or travel 
outside the state requires advance approval by the Administrator or designee.  

Every attempt will be made by LHTAC employees to not pay sales tax on travel expenses and to 
secure government rates.  If any additional expenses are incurred outside of the normal single travel 
rates, the employee will be responsible for those expenses.  These additional expenses could be due 
to upgrades, traveling with companions, larger room, extra baggage, or use of amenities such as 
room service. 

An employee may request an advance to cover miscellaneous travel/training related costs (i.e.: 
ground transportation and publications), and must submit an estimated Travel Voucher in advance for 
such purposes.  Travel advances are tracked in Ajera as an employee expense until appropriate 
Travel Voucher is submitted and reconciled with the advance amount. 

LHTAC Per Diem rates are set by the most current Federal-aid Per Diem rate as found on the GSA 
web page, www.gsa.gov.  Per GSA regulations travel for less than 12 hours is not reimbursable on 
federal projects.  LHTAC will reimburse an employee for travel less than 12 hours, more than 50 
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miles away, per GSA rates, but will not include those costs in their ICAP rate.   The GSA guidelines 
clearly state that the first and last day of travel are paid at 75% of the allowed per diem rate. 

Upon return, the employee must complete an LHTAC Travel Voucher to obtain reimbursement for 
any travel/training costs paid by the employee.  A receipt must accompany any requested 
reimbursable expenses.  The travel voucher should list the appropriate projects for the expenses to 
be charged to.  It is up to the employee to determine the percent to charge each project, based on the 
reason they traveled.  It does not need to match the time spent, but instead the value for the travel in 
relation to the project. 

If an advance was received, it must be indicated on the Travel Voucher, and subtracted from the total 
expenses claimed.  If the advance was greater than the reported expenses, the employee must 
reimburse LHTAC for the difference.  

A Council member may request or be asked to attend a professional meeting or travel for a specific 
purpose at the expense of LHTAC. Council members will complete an LHTAC Travel Voucher  

Council members will be entitled to submit reimbursement for expenses incurred. Reimbursement for 
per diem will be on a travel voucher, following GSA regulations.  Other expenses submitted must be 
accompanied by statements or receipts.  Council Member honorarium, if requested, is currently set at 
$100 per day.   

LHTAC’s Administrative Policy #007 (Attachment G) lines out additional rules and guidance on travel 
expenses. 

SECTION VIII:  PAYROLL CYCLE 
Payroll checks and payroll taxes are prepared semi-monthly for all employees.  All employees shall 
track time on the LHTAC accounting software, Ajera and forward to their supervisor for approval. 
Time shall be charged to the task for which the employee actually worked. 

The Office Manager: 
• Reviews time billing entry for each staff member, balance totals, holidays, overtime, leave time

(comparing to approved leave balances). 
• Ensures that all employees have submitted timesheets.  The Office Manager will only submit

timesheets for those employees that are traveling and have asked for assistance in entering 
time.  This will be documented through an e-mail, fax etc. with the employees time listed. 

• Process payroll through checks and/or ACH deposits.  Processes payroll taxes  and other
associated payroll items, that are due  during the current cycle. 

• Sends supervisors a reminder to review and approve employee timesheets.  This must be
completed before the next payroll cycle, so if any issues are discovered, we can correct them 
in a timely manner. 

SECTION IX:  COMPENSATORY TIME 
Due to the nature of services provided by the Local Highway Technical Assistance Council (LHTAC) 
there can be a substantial ebb and flow of time worked over and above normal work hours. LHTAC 
employees are often called upon to travel throughout the state and attend evening meetings outside 
normal work hours. Therefore, it is in the interests of LHTAC and its employees to establish a policy 
that allows flexibility in the work schedule to meet LHTAC objectives and does not overly burden staff. 

Exempt Employees 

                                                                    27



6 

• The normal work week is established as beginning at 12:00 A.M. Sunday through 11:59 PM
Saturday, totaling 40 hours.

• Compensatory time shall be earned on a one hour earned for each hour worked basis.
• Exempt employees are not eligible for cash compensation for compensatory time. If the

employee is separated from employment with LHTAC for any reason, all compensatory time is
forfeited.

• Not all hours that are worked can be earned as comp time.  This exception is based upon the
number of hours that are billable to a Federal Aid project since the Federal Aid program is a
reimbursable program.   All hours that are billable Federal Aid hours will be paid to the
employee.  Exempt employees will be paid at their hourly rate for all billable time over the
normal work week of 40 hours.  Non-exempt employees will be compensated time and a half
for any billable hours over the normal work week of 40 hours.

• To avoid excess accrual of compensatory time, the supervisor may allow the employee to alter
their work schedule within a normal week to allow an employee to take an equal amount of
time off within the same week (i.e. employee can take four hours off Friday because he/she
worked four extra hours on Tuesday.)

• Accumulation of compensatory time is limited to 120 hours. Exceptions to this limit may be
approved at the discretion of the Administrator or designee.

Non-Exempt Employees 
• The normal work week is established as beginning at 12:00 A.M. Sunday through 11:59 PM

Saturday, totaling 40 hours.
• Nonexempt employees will be paid time and a half for any billable hours over the normal work

week of 40 hours.
• Non-exempt employees can choose to be paid overtime wages or earn overtime

compensatory time for hours they work over their normal work hours.
• Non-exempt employees will be paid for all compensatory time if they are separated from

employment with LHTAC.
• LHTAC has the discretion to offer overtime as only accrued compensatory time or only paid

overtime at any point in time.

SECTION X:  PROJECT COSTING AND BILLING 
LHTAC has Federal-aid and non Federal-aid projects. To assure that adequate review and 
reconciliation of these projects is completed, LHTAC has implemented an integrated job-cost 
accounting software.  This allows for tracking of employee’s time and all financial transaction to be 
consolidated in one location. For security, employees only have access to their own time entry 
directory.  

Federal-aid projects are organized within the accounting software program with the same 5 digit Key 
number used by ITD in their project tracking program.  

The time tracking database provides a pull down menu with a list of Federal-aid and LHTAC activities. 
Employees select an activity code and record their time spent on projects including date, Key Number 
if applicable, hours worked, and proper code.  Budgets for each individual Federal-aid project are 
entered into the database and monitored to assure adequate funds are available before time can be 
entered.  

Each employee is responsible to enter their timesheet in the financial database.   This is used for 
recording time worked by activity, billing and payroll and is used as a documentation record. A separate 
summary invoice is prepared for invoicing Federal-aid projects and is described below. Supervisors 
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review and approve employee timesheets once the timesheet is  submitted by the employee.    Once 
completed the Office Manager reviews all timesheet and works with the employee to adjust timesheets 
as needed.  The employee is the only individual who is permitted to change their records.  Once 
adjustments are completed, timesheet will be resubmitted for Supervisor approval.   

Federal-aid Invoices:  Each month, a summary invoice is prepared for each Federal-aid project that 
has been worked on during the invoice period.  The summary invoice includes the name of each person 
that has worked on the project during the invoice period, total hours worked, direct labor cost, overhead 
rate, and rolled up direct expenses by type.  These direct expenses are primarily air travel, hotel, rental 
car and per diem expenses.  A miscellaneous category is also included for special expenses with a 
description of the expense.  The receipts (copies) will be attached to each invoice key number for 
monthly verification. 

To assure that obligation authority is not exceeded, LHTAC has developed a monthly project tracking 
system as part of the project costing in the financial program that provides critical information regarding 
percent remaining for LHTAC administration.   

SECTION XI:  INDIRECT COST PROPOSAL 
On an annual basis LHTAC reviews their indirect cost proposal and overhead rate with ITD and FHWA. 
LHTAC uses 2 CFR 200, Appendix VII Attachment E (Attachment I), as the basis for the indirect cost 
proposal. Annually, after completion of the year end audit, the indirect cost proposal is completed, using 
the audited year end numbers.  This allows LHTAC to bill an overhead rate that is appropriate and 
representative of LHTAC’s overhead costs.   The annual indirect cost proposal is due to FHWA and 
ITD within six months following the end of the state fiscal year.  Once approved, it becomes effective 
for the fiscal year two years following the fiscal year financial amounts utilized. i.e Plan submitted based 
on audited FY 2010 would be effective for all of FY 2012.   

LHTAC must have an approved cost allocation plan (CAP) to charge indirect costs to more than one 
program. 
LHTAC has the authority to develop a CAP in accordance with 2 CFR 200, Appendix VII, States and 
Local Government and Indian Tribe Indirect Cost Proposals LHTAC’S CAP must be approved by the 
LHTAC governing board annually and submitted to ITD- Office of Internal Review for approval. 

SECTION XII:  BANKING 
LHTAC currently maintains bank accounts for each fund.  Funds are identified as: Local Highway 
Technical Assistance Council (LHTAC), Idaho Standards for Public Works Construction (ISPWC) and 
Local Rural Highway Investment Program (LRHIP).  LHTAC currently has accounts for each of the 
three funds with Sunwest Bank in a checking account and Money Market account.  The Office 
Manager with approval of the Administrator or designee has the authority to purchase Certificates of 
Deposit, Repurchase Agreements, and to make other necessary transfers as needed.   

SECTION XIII:  EMPLOYEE USE POLICY 
Employees have a code assigned to their name on the postage and copying machine.  This code is 
so the employee can use the equipment for personal use, and charge the usage to their code.   Each 
employee will be billed on a quarterly basis for this usage based on data gathered from each 
machine.    
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Employees are responsible to reimburse LHTAC for their personal charges within 30 days of being 
invoiced.   

SECTION XIV: MANUAL JOURNAL ENTRIES 
The Office Manager prepares manual journal entries (Attachment G).  The entries should include all 
supporting documentation.  The entries are reviewed and approved by the FAFM or their designee 
prior to posting.  A log is maintained of all manual journal entries with the signatures of those 
preparing and approving the entries.   

SECTION XV: ACCOUNTING, CONTROLS AND AUDITS 
ACCOUNTING SYSTEM 

LHTAC shall maintain an accounting system that has the capacity to track accounting and project 
level information and provide detailed reporting. 
All accounting records shall provide a current breakdown of costs charged to each task, and together 
with supporting documents, shall be kept separate from other documents and records. 
LHTAC shall maintain an accounting system, records and reports in accordance with uniform 
standards established by the Idaho State Controller, ITD and the 2 CFR Part 200 for work and 
activities conducted partially or fully paid for by Federal funds. 
RECORD RETENTION 
LHTAC shall maintain all records and documents relevant to activities for five (5) years from the date 
of final progress payment.  If an audit, litigation or other action involving records is initiated before 
the five (5) year period has expired, the records must be retained until all issues arising out of such 
action are resolved, or until an additional five (5) year period has passed, whichever is later. 
ITD and any persons duly authorized by ITD shall have full access to and the right to inspect, review, 
and audit any of these materials during the retention period.   

AUDIT REQUIREMENTS 
All records, reports, and documents are to be made available at LHTAC and/or it’s partners and 
project sponsors offices for audit and inspection as needed by State and Federal agencies. 

AGENCY AUDIT 
LHTAC must adhere to Idaho Code 67-450b Independent Financial Audits of Local Government 
Entities as it pertains to audit and review requirements detailed below: 

i. 
ii. Entities that expend any amount of combined Federal awards and whose annual 

budget from all sources exceeds two hundred fifty thousand dollars ($250,000) are required, at a 
minimum, to complete a full and complete audit of its financial statements each fiscal year. 

iii. Entities that expend any amount of combined Federal awards and whose annual 
budget from all sources exceeds one hundred thousand dollars ($100,000), but does not exceed two 
hundred fifty thousand dollars ($250,000), are required, at a minimum, to have its financial 
statements audited on a biennial basis.  If, within any biennial cycle, the entity’s budget exceeds this 
threshold, the entity must meet the appropriate audit requirement starting in that fiscal year.  Biennial 
audits shall include an audit of each fiscal year since the previous audit. 

iv. Entities that expend any amount of combined Federal awards and whose annual 
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budget from all sources exceeds fifty thousand dollars ($50,000), but does not exceed one hundred 
thousand dollars ($100,000), are required, at a minimum, to have its financial statements reviewed 
on a biennial basis.  If, within any biennial cycle, the entity’s budget exceeds this threshold, the entity 
must meet the appropriate audit/review requirement starting in that fiscal year.  Biennial reviews shall 
include a review of each fiscal year since the previous review. 

v. Entities that expend any amount of combined Federal awards and whose annual 
budget from all sources does not exceed fifty thousand dollars ($50,000) are required, at a minimum, 
to have its financial statements staff reviewed on a biennial basis.  If, within any biennial cycle, the 
entity’s budget exceeds this threshold, the entity must meet the appropriate audit/review requirement 
starting in that fiscal year.  Biennial staff reviews shall include a review of each fiscal year since the 
previous review. 
All audits must be performed by independent auditors in accordance with generally accepted 
governmental auditing standards, as defined by the United States general accounting office.  The 
auditor shall be retained through a written contract 
One copy of each completed audit report must be filed with the legislative services office within nine 
months after the end of the audit period.   
LHTAC is responsible to provide an action plan for the resolution of any audit findings or 
recommendations. 
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Local Highway Technical Assistance Council   Council Policy #: 001 
Effective Date: 3/25/2015 
Expiration: 9/2018 Revised: 9/11/2015 

Acquisition and Disposal of Property 

Purpose:   
Idaho Code provides requirements for procuring services or personal property. Where the expenditure is 
less than twenty-five thousand dollars ($25,000), acquisition requirements of any item is left to the 
discretion of the governing board. Criteria for acquisition and disposal of equipment will provide the 
flexibility for LHTAC staff to run day to day operations as well as the proper oversight maintained by the 
Council. 

Additional Authority: 
Idaho Code Title 67 §§ 2803(2) and 2806(1&2) 

POLICY 

I. Policy Statement 

Acquisition and disposal of all equipment will be guided by the best interests of LHTAC.  Approval from 
the Council must be obtained prior to purchases of materials or property estimated to cost over five 
thousand dollars ($5,000).  All LHTAC assets with a depreciated value of five hundred dollars or greater 
will be inventoried on an asset list. The Council will have final authority in the “surplus declaration” of 
property valued over five hundred dollars ($500). 

II. Procedure

LHTAC assets from acquisition to disposal will be managed in the best interest of the organization. 

A. Prior to purchase of property of over five thousand dollars ($5,000), written cost quotes must 
be secured from at least three (3) different vendors (if available) 

1. The three written solicitations will be reviewed in total, including lowest cost, time-
frame involved in providing the property and the necessary service, and the best 
overall purchase for LHTAC. 

2. If more than 30 days prior to a regular LHTAC council meeting, the Executive
Committee will make a decision on the purchase considering  the Administrator’s
recommendation.

3. If less than 30 days before a council meeting, the decision will be made by the full
council.

B. A system for tracking assets will be maintained and managed 
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Local Highway Technical Assistance Council   Council Policy #: 001 
Effective Date: 3/25/2015 
Expiration: 9/2018 Revised: 9/11/2015 

1. Asset tags will be affixed to all tangible assets with a value of greater than five
hundred dollars ($500).

a) Location of, or the staff member responsible for the asset, value at purchase,
asset tag number, and date of purchase will be recorded.

2. Yearly inventory will be performed to ensure assets are accounted for.

C. Property that is no longer needed for productive purposes will be declared surplus 
property and will be disposed of in a manner that is most efficient and cost effective for 
the organization.  

1. All surplus property will be listed and presented to the Council, including items
disposed of by the Administrator.  Surplus materials and property may be offered to a
federal, state or local agency, donated to a not-for-profit organization with 501(c)(3) tax
exempt status, or auctioned.

2. The Council reserves the responsibility to dispose of surplus property with a value of
five hundred dollars ($500) or more.

a) Items will be auctioned to the public using an open bidding process with a time
specific for closing the bids.

b) Notice of such sale shall be published in a newspaper of general circulation for
at least two (2) weeks prior to the offering. 

3. The Administrator will have authority to immediately dispose of surplus property having
a value of less than five hundred dollars ($500).

a) Office furniture, electronic equipment and intangible assets will be either
donated or destroyed. 
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Local Highway Technical Assistance Council   Administrative Policy #: 006 
Effective Date: 5/9/2016 
Expiration: 5/2019 Revised: 5/9/16 

Credit Card Agreement 

Purpose:   
To establish authorities and rules of use for a company credit card.  Employees are 
empowered as a responsible agent to safeguard the credit card as a company asset.  

POLICY 
Guidelines 

1. I understand the card is for company-approved purchases only and I agree not to
charge personal purchases. If personal charges are made inadvertently, I will
reimburse LHTAC immediately.

2. Improper use of this card can be considered misappropriation of company funds.
This may result in disciplinary action up to and including termination of
employment.

3. If the card is lost or stolen, I will immediately notify the Administrative Manager.

4. I agree to surrender the card immediately upon termination of employment,
whether for retirement, voluntary or involuntary reasons.

5. The card is issued in my name. I will not allow any other person to use the card. I
am considered responsible for any and all charges against the card.

6. All charges will be billed directly to and paid directly by the company. The bank
cannot accept any monies from me directly; therefore any personal charges
which are inappropriate or unresolved billed to the company could be considered
misappropriation of company funds.

7. As the card is company property, I understand that I may be periodically required
to comply with internal control procedures designed to protect company assets.
This may include being asked to produce the card to validate its existence and
account number. I may also be asked to produce receipts and statements to
audit its use.
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Local Highway Technical Assistance Council   Administrative Policy #: 006 
Effective Date: 5/9/2016 
Expiration: 5/2019 Revised: 5/9/16 

8. I understand that all purchases over $200 require written advance approval of the
Administrator, except for normal travel expenses.

9. I understand the one card is not necessarily provided to all employees.
Assignment is based on my need to purchase materials for the business and/or
to provide for business travel. My card may be revoked based on change of
assignment or location. I understand that the card is not an entitlement nor
reflective of title or position.

Your signature below is verification that you have read the Administrative Policy and agree to comply with 
the policies outlined above.  It also acknowledges that you have received the card 
#_____________________________. 

Employee Signature Administrative Manager Signature 

Employee Printed Name Date Administrative Manager Printed Name Date 

Jeff R. Miles, Administrator 
5/1/2016 
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Local Highway Technical Assistance Council   Administrative Policy #: 007 
Effective Date: 5/1/2016 
Expiration: 5/2019 

Travel Policy and Procedures 

Purpose:   
Travel is a critical function for LHTAC professional staff.  The policy outlines the 
regulations and policies that should be followed and considered when staff travels on 
behalf of LHTAC.   

POLICY 
Guidelines 

TRAVEL AUTHORIZATION 
For normal and necessary travel within the state, professional staff does not need advance 
authorization.  At all times the most economical overall cost will be used when making travel 
arrangements regardless of personal preference.  For some travel arrangements you may be 
requested to provide comparative costs to back up the selection.  Travel that is not project related, 
or related to a Local Highway Jurisdiction or travel out of state must be authorized in advance by 
the Administrator no matter who is paying for the travel. 

ALLOWABLE EXPENSE 
Payment of travel expense by LHTAC is limited to costs authorized in these Regulations. 

EXPENSES NOT ALLOWABLE 
The following will not be paid by LHTAC: 

A. Expenses of a personal nature incurred for the convenience of the traveler including 
travel by indirect routes, stop-overs for personal reasons; or leaving earlier or returning 
later than necessary. 

B. Expenses outside of normal single travel rates.  These could be due to upgrades, 
traveling with companions, larger room, extra baggage or use of amenities such as 
room service. 

C. Reimbursement for meals within fifty (50) miles of LHTAC’s office.   However, meals 
will be reimbursed for required professional activities including conferences and 
meetings.  This might include lunch being provided during a conference in Boise, a 
meeting that is held over the lunch hour at a restaurant etc. Extraordinary circumstance 
when justified and approved by the Administrator may allow otherwise. 
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Local Highway Technical Assistance Council   Administrative Policy #: 007 
Effective Date: 5/1/2016 
Expiration: 5/2019 

D. Lodging costs within fifty (50) miles of LHTAC’s office are not allowable.  Extraordinary 
circumstance when justified and approved by the Administrator may allow otherwise. 

VEHICLES 
A. The LHTAC vehicles should be used first when traveling locally or driving to your 

destination from Boise.  If a vehicle is not available, then you may use your own 
vehicle or rent a vehicle for your travel.  Any fines or traffic violations will be the 
responsibility of the employee.  Refer to Administrative Policy #3 for more information. 

B. Rental vehicles may be used when a LHTAC vehicle is not available.  Please rent the 
most economical car that your traveling accommodates.  

C. Personal vehicles may be used when a LHTAC vehicle is not available.  The 
employee will be reimbursed at the applicable mileage rate as set by the federal 
government.   

LODGING EXPENSES 
Lodging expenses may be charged directly to the LHTAC credit card.  Employees should always 
ask for the government rate and emphasize they are tax exempt when traveling. 
Use the travel cards that have been provided by ITD or ask what other documentation may be 
provided to help you secure the best rate. Lodging costs within fifty (50) miles of LHTAC’s office 
are not allowable. Extraordinary circumstance when justified and approved by the Administrator 
may allow otherwise. 

MEAL EXPENSES 
Employees will be reimbursed per the GSA Per Diem Rate as found on the GSA website.  Except 
for promotion of trade, no meals will be reimbursed within 50 miles of LHTAC’s office. 

MISCELLANEOUS EXPENSES 
Expense for the following miscellaneous items is allowable if incurred by a LHTAC employee in 
the official conduct of LHTAC business and with documented receipts. 

A. Taxi, bus fares or other transportation to and from depots, airports, meeting rooms, 
hotels, and as otherwise required by an employee to conduct official LHTAC business 
while in authorized travel status. 

B. Reimbursement for charges for transportation, handling and storage of baggage or 
LHTAC equipment. 

C. Telephone calls reimbursed at $5 per trip, per 7 day period.  Max of $20 can be 
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Local Highway Technical Assistance Council   Administrative Policy #: 007 
Effective Date: 5/1/2016 
Expiration: 5/2019 

requested each month.  This is only for those employees who do not get reimbursed 
for their phone as outlined in Administrative Policy #5.  

E. Stationery, postage, internet fees or other supplies if such were necessary for 
transaction of LHTAC Business. 

F. Registration fees which are required as admittance or attendance fees for official 
participation in conferences, conventions, or other meetings. 

H. Items not specifically described in these Regulations as an allowable expense, but 
which are, nevertheless, necessary in the performance of official duties for LHTAC. 

LEAVE DURING TRAVEL STATUS 
If an employee takes leave during a trip that has required them to travel, they should note clearly 
on their travel voucher the days they were working and the days that were personal. 

INTERNAL AUDITING OR TRAVEL EXPENSE VOUCHERS 
The Administrative Manager shall strictly audit all claims for travel expenses for compliance with 
the standards established by these Regulations, Procedures and Policies. 

It is the responsibility of the Administrative Manager to audit all Travel Expense Vouchers 
thoroughly to ensure their completeness, correctness, and fiscal integrity.  All claims shall be 
presented on the current travel voucher/expense forms.  Audit procedures will include verification 
of the following items: 

• Travel duration does not exceed the trip requirements.
• Expenses are not claimed by employees in leave status.
• Trip mileage is reasonable and consistent.
• All entries comply with GSA regulations and are correct.
• All necessary receipts and explanations are attached to the Travel Expense

Voucher.

THIRD PARTY REIMBURSEMENT, REBATES, PROMOTIONS 
If an employee is traveling for work, but knows the travel is going to be reimbursed from another 
organization, they should use their personal credit card.  The LHTAC credit card should not be 
used in an instance when a reimbursement from another organization may occur.  This 
eliminates the possibility of LHTAC not getting reimbursed or the employee in error reimbursing 
LHTAC too much or too little. 
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Local Highway Technical Assistance Council   Administrative Policy #: 007 
Effective Date: 5/1/2016 
Expiration: 5/2019 

Travel awards and benefits such as frequent flyer miles awarded as a result of LHTAC travel will 
become the property of the traveler. 

Jeff R. Miles, Administrator 
5/1/2016 
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APPENDIX VII TO PART 200—STATES AND LOCAL GOVERNMENT AND INDIAN TRIBE INDIRECT COST PROPOSALS 
A. GENERAL 

1. Indirect costs are those that have been incurred for common or joint purposes. These costs benefit more
than one cost objective and cannot be readily identified with a particular final cost objective without effort 
disproportionate to the results achieved. After direct costs have been determined and assigned directly to 
Federal awards and other activities as appropriate, indirect costs are those remaining to be allocated to 

benefitted cost objectives. A cost may not be allocated to a Federal award as an indirect cost if any other cost 
incurred for the same purpose, in like circumstances, has been assigned to a Federal award as a direct cost. 

2. Indirect costs include (a) the indirect costs originating in each department or agency of the governmental
unit carrying out Federal awards and (b) the costs of central governmental services distributed through the 
central service cost allocation plan (as described in Appendix V to Part 200—State/Local Government and 

Indian Tribe-Wide Central Service Cost Allocation Plans) and not otherwise treated as direct costs. 

3. Indirect costs are normally charged to Federal awards by the use of an indirect cost rate. A separate
indirect cost rate(s) is usually necessary for each department or agency of the governmental unit claiming 

indirect costs under Federal awards. Guidelines and illustrations of indirect cost proposals are provided in a 
brochure published by the Department of Health and Human Services entitled “A Guide for States and Local 
Government Agencies: Cost Principles and Procedures for Establishing Cost Allocation Plans and Indirect 

Cost Rates for Grants and Contracts with the Federal Government.” A copy of this brochure may be obtained 
from HHS Cost Allocation Services or at their Web site at https://rates.psc.gov. 

4. Because of the diverse characteristics and accounting practices of governmental units, the types of costs
which may be classified as indirect costs cannot be specified in all situations. However, typical examples of 
indirect costs may include certain state/local-wide central service costs, general administration of the non-
Federal entity accounting and personnel services performed within the non-Federal entity, depreciation on 

buildings and equipment, the costs of operating and maintaining facilities. 

5. This Appendix does not apply to state public assistance agencies. These agencies should refer instead to
Appendix VI to Part 200—Public Assistance Cost Allocation Plans. 

B. DEFINITIONS 

1. Base means the accumulated direct costs (normally either total direct salaries and wages or total direct
costs exclusive of any extraordinary or distorting expenditures) used to distribute indirect costs to individual 

Federal awards. The direct cost base selected should result in each Federal award bearing a fair share of the 
indirect costs in reasonable relation to the benefits received from the costs. 

2. Base period for the allocation of indirect costs is the period in which such costs are incurred and
accumulated for allocation to activities performed in that period. The base period normally should coincide 
with the governmental unit's fiscal year, but in any event, must be so selected as to avoid inequities in the 

allocation of costs. 

3. Cognizant agency for indirect costs means the Federal agency responsible for reviewing and approving the
governmental unit's indirect cost rate(s) on the behalf of the Federal Government. The cognizant agency for 
indirect costs assignment is described in Appendix V, section F, Negotiation and Approval of Central Service 

Plans. 

4. Final rate means an indirect cost rate applicable to a specified past period which is based on the actual
allowable costs of the period. A final audited rate is not subject to adjustment. 

5. Fixed rate means an indirect cost rate which has the same characteristics as a predetermined rate, except
that the difference between the estimated costs and the actual, allowable costs of the period covered by the 

rate is carried forward as an adjustment to the rate computation of a subsequent period. 

6. Indirect cost pool is the accumulated costs that jointly benefit two or more programs or other cost
objectives. 

                                                                    54



7. Indirect cost rate is a device for determining in a reasonable manner the proportion of indirect costs each
program should bear. It is the ratio (expressed as a percentage) of the indirect costs to a direct cost base. 

8. Indirect cost rate proposal means the documentation prepared by a governmental unit or subdivision
thereof to substantiate its request for the establishment of an indirect cost rate. 

9. Predetermined rate means an indirect cost rate, applicable to a specified current or future period, usually
the governmental unit's fiscal year. This rate is based on an estimate of the costs to be incurred during the 

period. Except under very unusual circumstances, a predetermined rate is not subject to adjustment. 
(Because of legal constraints, predetermined rates are not permitted for Federal contracts; they may, 
however, be used for grants or cooperative agreements.) Predetermined rates may not be used by 

governmental units that have not submitted and negotiated the rate with the cognizant agency for indirect 
costs. In view of the potential advantages offered by this procedure, negotiation of predetermined rates for 

indirect costs for a period of two to four years should be the norm in those situations where the cost 
experience and other pertinent facts available are deemed sufficient to enable the parties involved to reach an 

informed judgment as to the probable level of indirect costs during the ensuing accounting periods. 

10. Provisional rate means a temporary indirect cost rate applicable to a specified period which is used for
funding, interim reimbursement, and reporting indirect costs on Federal awards pending the establishment of 

a “final” rate for that period. 

C. ALLOCATION OF INDIRECT COSTS AND DETERMINATION OF INDIRECT COST RATES 
1. General

a. Where a governmental unit's department or agency has only one major function, or where all its major
functions benefit from the indirect costs to approximately the same degree, the allocation of indirect costs and 

the computation of an indirect cost rate may be accomplished through simplified allocation procedures as 
described in subsection 2. 

b. Where a governmental unit's department or agency has several major functions which benefit from its
indirect costs in varying degrees, the allocation of indirect costs may require the accumulation of such costs 
into separate cost groupings which then are allocated individually to benefitted functions by means of a base 

which best measures the relative degree of benefit. The indirect costs allocated to each function are then 
distributed to individual Federal awards and other activities included in that function by means of an indirect 

cost rate(s). 

c. Specific methods for allocating indirect costs and computing indirect cost rates along with the conditions
under which each method should be used are described in subsections 2, 3 and 4. 

2. Simplified Method

a. Where a non-Federal entity's major functions benefit from its indirect costs to approximately the same
degree, the allocation of indirect costs may be accomplished by (1) classifying the non-Federal entity's total 
costs for the base period as either direct or indirect, and (2) dividing the total allowable indirect costs (net of 

applicable credits) by an equitable distribution base. The result of this process is an indirect cost rate which is 
used to distribute indirect costs to individual Federal awards. The rate should be expressed as the percentage 

which the total amount of allowable indirect costs bears to the base selected. This method should also be 
used where a governmental unit's department or agency has only one major function encompassing a 
number of individual projects or activities, and may be used where the level of Federal awards to that 

department or agency is relatively small. 

b. Both the direct costs and the indirect costs must exclude capital expenditures and unallowable costs.
However, unallowable costs must be included in the direct costs if they represent activities to which indirect 

costs are properly allocable. 

c. The distribution base may be (1) total direct costs (excluding capital expenditures and other distorting
items, such as pass-through funds, subcontracts in excess of $25,000, participant support costs, etc.), (2) 

direct salaries and wages, or (3) another base which results in an equitable distribution. 
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3. Multiple Allocation Base Method

a. Where a non-Federal entity's indirect costs benefit its major functions in varying degrees, such costs must
be accumulated into separate cost groupings. Each grouping must then be allocated individually to benefitted 

functions by means of a base which best measures the relative benefits. 

b. The cost groupings should be established so as to permit the allocation of each grouping on the basis of
benefits provided to the major functions. Each grouping should constitute a pool of expenses that are of like 
character in terms of the functions they benefit and in terms of the allocation base which best measures the 

relative benefits provided to each function. The number of separate groupings should be held within practical 
limits, taking into consideration the materiality of the amounts involved and the degree of precision needed. 

c. Actual conditions must be taken into account in selecting the base to be used in allocating the expenses in
each grouping to benefitted functions. When an allocation can be made by assignment of a cost grouping
directly to the function benefitted, the allocation must be made in that manner. When the expenses in a 

grouping are more general in nature, the allocation should be made through the use of a selected base which 
produces results that are equitable to both the Federal Government and the governmental unit. In general, 

any cost element or related factor associated with the governmental unit's activities is potentially adaptable for 
use as an allocation base provided that: (1) it can readily be expressed in terms of dollars or other quantitative 
measures (total direct costs, direct salaries and wages, staff hours applied, square feet used, hours of usage, 

number of documents processed, population served, and the like), and (2) it is common to the benefitted 
functions during the base period. 

d. Except where a special indirect cost rate(s) is required in accordance with paragraph (C)(4) of this
Appendix, the separate groupings of indirect costs allocated to each major function must be aggregated and 

treated as a common pool for that function. The costs in the common pool must then be distributed to 
individual Federal awards included in that function by use of a single indirect cost rate. 

e. The distribution base used in computing the indirect cost rate for each function may be (1) total direct costs
(excluding capital expenditures and other distorting items such as pass-through funds, subawards in excess 
of $25,000, participant support costs, etc.), (2) direct salaries and wages, or (3) another base which results in 

an equitable distribution. An indirect cost rate should be developed for each separate indirect cost pool 
developed. The rate in each case should be stated as the percentage relationship between the particular 

indirect cost pool and the distribution base identified with that pool. 

4. Special Indirect Cost Rates

a. In some instances, a single indirect cost rate for all activities of a non-Federal entity or for each major
function of the agency may not be appropriate. It may not take into account those different factors which may 
substantially affect the indirect costs applicable to a particular program or group of programs. The factors may 

include the physical location of the work, the level of administrative support required, the nature of the 
facilities or other resources employed, the organizational arrangements used, or any combination thereof. 
When a particular Federal award is carried out in an environment which appears to generate a significantly 

different level of indirect costs, provisions should be made for a separate indirect cost pool applicable to that 
Federal award. The separate indirect cost pool should be developed during the course of the regular 

allocation process, and the separate indirect cost rate resulting therefrom should be used, provided that: (1) 
The rate differs significantly from the rate which would have been developed under paragraphs (C)(2) and 

(C)(3) of this Appendix, and (2) the Federal award to which the rate would apply is material in amount. 

b. Where Federal statutes restrict the reimbursement of certain indirect costs, it may be necessary to develop
a special rate for the affected Federal award. Where a “restricted rate” is required, the same procedure for 

developing a non-restricted rate will be used except for the additional step of the elimination from the indirect 
cost pool those costs for which the law prohibits reimbursement. 
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D. SUBMISSION AND DOCUMENTATION OF PROPOSALS 
1. Submission of Indirect Cost Rate Proposals 

a. All departments or agencies of the governmental unit desiring to claim indirect costs under Federal awards 
must prepare an indirect cost rate proposal and related documentation to support those costs. The proposal 
and related documentation must be retained for audit in accordance with the records retention requirements 

contained in §200.333 Retention Requirements for Records. 

b. A governmental department or agency unit that receives more than $35 million in direct Federal funding 
must submit its indirect cost rate proposal to its cognizant agency for indirect costs. Other governmental 

department or agency must develop an indirect cost proposal in accordance with the requirements of this Part 
and maintain the proposal and related supporting documentation for audit. These governmental departments 
or agencies are not required to submit their proposals unless they are specifically requested to do so by the 
cognizant agency for indirect costs. Where a non-Federal entity only receives funds as a subrecipient, the 
pass-through entity will be responsible for negotiating and/or monitoring the subrecipient's indirect costs. 

c. Each Indian tribal government desiring reimbursement of indirect costs must submit its indirect cost 
proposal to the Department of the Interior (its cognizant agency for indirect costs). 

d. Indirect cost proposals must be developed (and, when required, submitted) within six months after the 
close of the governmental unit's fiscal year, unless an exception is approved by the cognizant agency for 

indirect costs. If the proposed central service cost allocation plan for the same period has not been approved 
by that time, the indirect cost proposal may be prepared including an amount for central services that is based 

on the latest federally-approved central service cost allocation plan. The difference between these central 
service amounts and the amounts ultimately approved will be compensated for by an adjustment in a 

subsequent period. 

2. Documentation of Proposals 

The following must be included with each indirect cost proposal: 

a. The rates proposed, including subsidiary work sheets and other relevant data, cross referenced and 
reconciled to the financial data noted in subsection b. Allocated central service costs will be supported by the 

summary table included in the approved central service cost allocation plan. This summary table is not 
required to be submitted with the indirect cost proposal if the central service cost allocation plan for the same 

fiscal year has been approved by the cognizant agency for indirect costs and is available to the funding 
agency. 

b. A copy of the financial data (financial statements, comprehensive annual financial report, executive 
budgets, accounting reports, etc.) upon which the rate is based. Adjustments resulting from the use of 

unaudited data will be recognized, where appropriate, by the Federal cognizant agency for indirect costs in a 
subsequent proposal. 

c. The approximate amount of direct base costs incurred under Federal awards. These costs should be 
broken out between salaries and wages and other direct costs. 

d. A chart showing the organizational structure of the agency during the period for which the proposal applies, 
along with a functional statement(s) noting the duties and/or responsibilities of all units that comprise the 

agency. (Once this is submitted, only revisions need be submitted with subsequent proposals.) 

3. Required certification. 

Each indirect cost rate proposal must be accompanied by a certification in the following form: 
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CERTIFICATE OF INDIRECT COSTS 

This is to certify that I have reviewed the indirect cost rate proposal submitted herewith and to the best of my 
knowledge and belief: 

(1) All costs included in this proposal [identify date] to establish billing or final indirect costs rates for [identify 
period covered by rate] are allowable in accordance with the requirements of the Federal award(s) to which 
they apply and the provisions of this Part. Unallowable costs have been adjusted for in allocating costs as 

indicated in the indirect cost proposal 

(2) All costs included in this proposal are properly allocable to Federal awards on the basis of a beneficial or 
causal relationship between the expenses incurred and the agreements to which they are allocated in 

accordance with applicable requirements. Further, the same costs that have been treated as indirect costs 
have not been claimed as direct costs. Similar types of costs have been accounted for consistently and the 
Federal Government will be notified of any accounting changes that would affect the predetermined rate. 

I declare that the foregoing is true and correct. 
 Governmental Unit: 
 Signature: 
 Name of Official: 
 Title: 
 Date of Execution: 

E. NEGOTIATION AND APPROVAL OF RATES. 

1. Indirect cost rates will be reviewed, negotiated, and approved by the cognizant agency on a timely basis.
Once a rate has been agreed upon, it will be accepted and used by all Federal agencies unless prohibited or 

limited by statute. Where a Federal awarding agency has reason to believe that special operating factors 
affecting its Federal awards necessitate special indirect cost rates, the funding agency will, prior to the time 

the rates are negotiated, notify the cognizant agency for indirect costs. 

2. The use of predetermined rates, if allowed, is encouraged where the cognizant agency for indirect costs
has reasonable assurance based on past experience and reliable projection of the non-Federal entity's costs, 

that the rate is not likely to exceed a rate based on actual costs. Long-term agreements utilizing 
predetermined rates extending over two or more years are encouraged, where appropriate. 

3. The results of each negotiation must be formalized in a written agreement between the cognizant agency
for indirect costs and the governmental unit. This agreement will be subject to re-opening if the agreement is 
subsequently found to violate a statute, or the information upon which the plan was negotiated is later found 

to be materially incomplete or inaccurate. The agreed upon rates must be made available to all Federal 
agencies for their use. 

4. Refunds must be made if proposals are later found to have included costs that (a) are unallowable (i) as
specified by law or regulation, (ii) as identified in §200.420 Considerations for selected items of cost, of this 
Part, or (iii) by the terms and conditions of Federal awards, or (b) are unallowable because they are clearly 
not allocable to Federal awards. These adjustments or refunds will be made regardless of the type of rate 

negotiated (predetermined, final, fixed, or provisional). 

F. OTHER POLICIES 
1. Fringe Benefit Rates

If overall fringe benefit rates are not approved for the governmental unit as part of the central service cost 
allocation plan, these rates will be reviewed, negotiated and approved for individual recipient agencies during 

the indirect cost negotiation process. In these cases, a proposed fringe benefit rate computation should 
accompany the indirect cost proposal. If fringe benefit rates are not used at the recipient agency level (i.e., the 

agency specifically identifies fringe benefit costs to individual employees), the governmental unit should so 
advise the cognizant agency for indirect costs. 
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2. Billed Services Provided by the Recipient Agency

In some cases, governmental departments or agencies (components of the governmental unit) provide and 
bill for services similar to those covered by central service cost allocation plans (e.g., computer centers). 

Where this occurs, the governmental departments or agencies (components of the governmental unit)should 
be guided by the requirements in Appendix V relating to the development of billing rates and documentation 
requirements, and should advise the cognizant agency for indirect costs of any billed services. Reviews of 

these types of services (including reviews of costing/billing methodology, profits or losses, etc.) will be made 
on a case-by-case basis as warranted by the circumstances involved. 

3. Indirect Cost Allocations Not Using Rates

In certain situations, governmental departments or agencies (components of the governmental unit), because 
of the nature of their Federal awards, may be required to develop a cost allocation plan that distributes 

indirect (and, in some cases, direct) costs to the specific funding sources. In these cases, a narrative cost 
allocation methodology should be developed, documented, maintained for audit, or submitted, as appropriate, 

to the cognizant agency for indirect costs for review, negotiation, and approval. 

4. Appeals

If a dispute arises in a negotiation of an indirect cost rate (or other rate) between the cognizant agency for 
indirect costs and the governmental unit, the dispute must be resolved in accordance with the appeals 

procedures of the cognizant agency for indirect costs. 

5. Collection of Unallowable Costs and Erroneous Payments

Costs specifically identified as unallowable and charged to Federal awards either directly or indirectly will be 
refunded (including interest chargeable in accordance with applicable Federal cognizant agency for indirect 

costs regulations). 

6. OMB Assistance
To the extent that problems are encountered among the Federal agencies or governmental units in 
connection with the negotiation and approval process, OMB will lend assistance, as required, to resolve such 
problems in a timely manner. 
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Agenda Item: 

Presenter:  

Administrators Report 

Jeff R. Miles, Administrator 

This quarter has been dominated by two issues, the historic winter and flooding.  
LHTAC has provided information and guidance to LHJs on how to address their 
emergency conditions and how to request disaster assistance.  Initially it is important to 
declare a disaster in your LHJ and subsequently contact your County Emergency 
Coordinator.  When the County declares a disaster, and then the State of Idaho 
declares a disaster, state disaster funds become available to the jurisdiction.  
Currently, there are three State Disaster Incidents declared or pending declaration:   

• Winter snow disaster
• Winter flooding and damage
• Spring flooding and damage (pending end of winter incidents)

We have coordinated our work with the local associations and with the Idaho Office of 
Emergency Management (formerly Idaho Homeland Security).  With the available 
state disaster funds, there are pending FEMA and FHWA federal declarations which 
would also make funds available. The Idaho Legislature is also considering an 
emergency bill. 

The Idaho legislature has been active and we have provided input on local issues, 
legislation, and the HB312 report.  During the Council Meeting a current update will 
be given.

As I typically report, I continue to meet with the Associations, the Idaho Transportation 
Department staff and Board, the Association of General Contractors, FHWA and the 
Senate Transportation Committee Chairman.  I meet regularly with members of the 
American Council of Engineering Consultants and individual consulting firms as 
appropriate. 

I have implemented staff recommended efficiencies as appropriate and also efficiencies 
recommended by some of our engineering consultants.  Further, I have implemented 
communication changes within our management group and look forward to addressing 
these issues further. 

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 
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Our work with Western Federal Lands is moving forward and we hope we have 
negotiated a better process to get Federal Lands Access projects closer to our local 
sponsors and moving faster. 

Recommendation: For Council Review 

Attached is Senate Bill 1121 "Safe Routes to School" where LHTAC is proposed to 
act as the grant administrator. I agreed to this after discussions with Chairman 
Brackett because it is safety oriented, aimed at local agencies and can be handled 
with existing staff.

Also attached is our current obligation status.
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LEGISLATURE OF THE STATE OF IDAHO
Sixty-fourth Legislature First Regular Session - 2017

IN THE SENATE

SENATE BILL NO. 1121

BY JUDICIARY AND RULES COMMITTEE

AN ACT1
RELATING TO THE SAFE ROUTES TO SCHOOL HEALTHY KIDS PROGRAM; AMENDING TITLE2

40, IDAHO CODE, BY THE ADDITION OF A NEW CHAPTER 25, TITLE 40, IDAHO3
CODE, TO PROVIDE LEGISLATIVE INTENT, TO PROVIDE FOR THE SAFE ROUTES4
TO SCHOOL HEALTHY KIDS PROGRAM, TO DEFINE TERMS, TO PROVIDE FOR THE5
ADMINISTRATION OF THE PROGRAM, TO PROVIDE FOR A FUND, TO PROVIDE FOR SO-6
LICITATION OF RECOMMENDATIONS AND TO PROVIDE FOR REPORTING; PROVIDING7
SEVERABILITY; AND DECLARING AN EMERGENCY.8

Be It Enacted by the Legislature of the State of Idaho:9

SECTION 1. That Title 40, Idaho Code, be, and the same is hereby amended10
by the addition thereto of a NEW CHAPTER, to be known and designated as Chap-11
ter 25, Title 40, Idaho Code, and to read as follows:12

CHAPTER 2513
SAFE ROUTES TO SCHOOL HEALTHY KIDS PROGRAM14

40-2501. LEGISLATIVE INTENT. (1) A safe routes to school healthy kids15
program shall be established to improve the health and safety of K-12 public16
school children by simultaneously:17

(a) Reducing serious traffic-related injuries and fatalities suffered18
by school children traveling to and from school; and19
(b) Increasing opportunities for daily physical activity through in-20
creased access, education and encouragement. Safe routes to school21
projects provide improvements in the ability of public school children22
to walk and bicycle to school, helping to reduce the risk of chronic23
disease related to a sedentary lifestyle.24
(2) The program, pursuant to the provisions of this chapter, shall be25

administered by the local highway technical assistance council, hereinafter26
"LHTAC."27

40-2502. DEFINITIONS. As used in this chapter:28
(1) "LHTAC" means the local highway technical assistance council.29
(2) "Safe routes to school" (SRTS) means projects, programs and initia-30

tives that aim to increase the number or safety of students walking or bicy-31
cling to school through education, encouragement, infrastructure and other32
improvements.33

(3) "Safe routes to school infrastructure projects" means planning or34
engineering projects located within two (2) miles of a school that support35
bicycling and walking to the school, such as sidewalk improvements, traffic36
calming and speed-reduction improvements, pedestrian and bicycle-crossing37
improvements, on-street bicycle facilities, off-street bicycle and pedes-38
trian facilities, secure bicycle parking facilities and traffic-diversion39
or calming improvements.40
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2

(4) "Safe routes to school non-infrastructure projects" means projects1
designed to encourage children to safely walk and bicycle to school, includ-2
ing public awareness campaigns and outreach to press and community leaders,3
traffic education and enforcement in the vicinity of schools, student edu-4
cation sessions on bicycle and pedestrian safety, health, environment and5
funding for training volunteers and managers.6

(5) "Safe routes to school healthy kids program" means a program within7
LHTAC that supports increasing the safety and convenience of children walk-8
ing or biking to school and funds safe routes to school projects in local ju-9
risdictions.10

(6) "Safe routes to school projects" means both safe routes to school11
infrastructure projects and safe routes to school non-infrastructure12
projects.13

(7) "Vicinity" means, with respect to a school, the area within bicy-14
cling or walking distance of the school, approximately two (2) miles.15

40-2503. ADMINISTRATION WITHIN THE LOCAL HIGHWAY TECHNICAL ASSIS-16
TANCE COUNCIL (LHTAC). (1) LHTAC shall administer the safe routes to school17
healthy kids program.18

(2) There is hereby created in the state treasury a fund to be known as19
the Idaho safe routes to school healthy kids program fund, which shall con-20
sist of all funds made available to it from state, private and other sources.21
The state treasurer is directed to invest all unobligated moneys in the fund.22
All interest and other income accruing from such investments shall accrue to23
the fund. LHTAC may retain such reasonable sums from the fund as necessary24
to offset costs associated with administration of the safe routes to school25
healthy kids program.26

(3) On an annual basis, LHTAC shall solicit input statewide from inter-27
ested parties and entities for advice and recommendations regarding the ap-28
plication process of the safe routes to school healthy kids program. These29
interested parties are responsible for procuring funds.30

(4) LHTAC shall submit to the legislature, within the first thirty (30)31
days of each regular legislative session, an annual report of the status and32
progress of the safe routes to school healthy kids program.33

SECTION 2. SEVERABILITY. The provisions of this act are hereby declared34
to be severable and if any provision of this act or the application of such35
provision to any person or circumstance is declared invalid for any reason,36
such declaration shall not affect the validity of the remaining portions of37
this act.38

SECTION 3. An emergency existing therefor, which emergency is hereby39
declared to exist, this act shall be in full force and effect on and after its40
passage and approval.41
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Safe Routes to School
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From: Jeff Miles
To: Nancy Ziebarth
Subject: FW: 12019 Orofino Creek Bridge project
Date: Friday, January 20, 2017 2:00:42 PM

Put this in my group of acknowledgement to the Council.

Jeff

-----Original Message-----
From: Kinder, Richard [mailto:Richard.Kinder@hdrinc.com]
Sent: Thursday, January 12, 2017 2:52 PM
To: Karissa Hardy
Cc: Jeff Miles; Odo Grandi
Subject: Re: 12019 Orofino Creek Bridge project

Karissa, I just want to say I appreciate you identifying these potential issues.....but more importantly, I really
appreciate you bringing solutions to the table and working with us on resolution! You are great to work with and are
truly are an asset to LHTAC.

Rich Kinder
Construction Services Lead
208.631.9653

> On Jan 11, 2017, at 11:29 AM, Karissa Hardy <KHardy@lhtac.org> wrote:
>
> Rich, Heather & Scott,
>
> Thank you again for taking the time to meet with me yesterday.
>
> Below is some initial conversation I have had with NOAA.  I have reached out to FWS, but haven’t connected
yet.  They will have to weigh in, but tend to go with NOAA.
> I discussed the 5 points from yesterday’s meeting with Sarah (NOAA).  It looks like she will need a brief
summary (one to two pages) of the proposed activities (specific information with respect to the pile changes) and the
anticipated effects (will the biological findings change or not).  If we can submit that to her then she can determine
whether or not a meeting is warranted. If the proposed changes are described well enough and the anticipated
biological effect remain unchanged it is possible that she will approve changes without reinitiating consultation.
>
> Thank you again for your coordination and help.
>
> Regards,
>
> Karissa
>
>
> From: Sarah Fesenmyer - NOAA Federal [mailto:sarah.fesenmyer@noaa.gov]
> Sent: Wednesday, January 11, 2017 11:00 AM
> To: Karissa Hardy
> Cc: Michele Fikel; Bryan Martin
> Subject: Re: 12019 Orofino Creek Bridge project
>
> Karissa - I'll be on the look out for the more detailed description of
> the 5 proposed modifications, to come from your contractor. I don't
> believe #2 is a problem, but we will have to look closely at the
> proposed changes to pile driving. Thanks! Sarah
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>
> On Wed, Jan 11, 2017 at 10:39 AM, Karissa Hardy <KHardy@lhtac.org<mailto:KHardy@lhtac.org>> wrote:
> Sarah,
>
> Thank you so much for speaking with me today to discuss the Orofino Creek Bridge Project.
>
> As discussed there are two items that are a MUST to address.  These two items are designs are included in the
project that are inconsistent with the approved BA/BO.  There are three additional items that are listed for
consideration, if these changes can be made without reinitiating consultation they would be helpful for this project. 
If they require re-initiation of consultation it is unlikely that they will be pursued at this time.
>
> The design consultant HDR is going to put together a brief summary of the 5 items and the project impacts (within
the next couple of weeks).  At that point we can discuss whether or not the modifications would warrant a re-
initiation of consultation or not.
>
> 1. Description of piles does not match the approved BA/BO document
> (see attached for final pile design) 2.  The BA/BO mentions a NPDES permit.  Since this project may have a total
footprint impact of less than 1 acre, the project may be ineligible for the permit.  With or without a permit the
project will have a stormwater management plan in place and will retain bmps as described in the BA/BO.
>
> 3. The BA/BO describes all equipment as staying at the top of bank.  This doesn’t appear to be practicable, and
would like to request a modification to allow equipment within the diversion/abutment areas (no equipment in live
stream), and would like to allow for the potential to temporarily layback one or both slopes within the project
footprint/diversion area to allow equipment access.
> 4. Diversion/cofferdam, The BA/BO specifically states the use of concrete barriers with plastic sheeting as a
diversion/cofferdam method.  Would like to allow flexibility for contractor to use alternative diversion methods, i.e.
large sand bag barriers.
> 5. Temporary work bridge platform.  Would like to allow for contractor
> flexibility to have a temporary work bridge platform that spans the
> live water (no supports within live water) for equipment and work
> access.  (example from McGary Bridge photo attached)
>
> From: Sarah Fesenmyer - NOAA Federal
> [mailto:sarah.fesenmyer@noaa.gov<mailto:sarah.fesenmyer@noaa.gov>]
> Sent: Wednesday, January 11, 2017 9:44 AM
> To: Karissa Hardy
> Subject: Orofino Creek Bridge project
>
> Karissa,
>
> I'm following up on a voicemail that you left my supervisor, Ken Troyer. You can reach me by phone or email to
discuss potential changes to the Orofino Creek Bridge replacement project.
>
> thanks,
>
> Sarah
>
> --
> Sarah Fesenmyer
> Natural Resources Specialist
> NOAA Fisheries West Coast Region
> 208.378.5660<tel:(208)%20378-5660>
> sarah.fesenmyer@noaa.gov<mailto:sarah.fesenmyer@noaa.gov>
>
> [https://lh5.googleusercontent.com/JngIz7WcuSwqj0LlAHEwujtt5ZdoAfZYyqt
> sZ52j8EXNstOxhdg3zv6Q40LYxL5qwthDAkdC3zMlVJDbebH-Qq9Ds5QOTFkPBAQyg0zda
> A-7AAnB_JDJk8Fjmg]
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>
>
>
> --
> Sarah Fesenmyer
> Natural Resources Specialist
> NOAA Fisheries West Coast Region
> 208.378.5660
> sarah.fesenmyer@noaa.gov<mailto:sarah.fesenmyer@noaa.gov>
>
> [https://lh5.googleusercontent.com/JngIz7WcuSwqj0LlAHEwujtt5ZdoAfZYyqt
> sZ52j8EXNstOxhdg3zv6Q40LYxL5qwthDAkdC3zMlVJDbebH-Qq9Ds5QOTFkPBAQyg0zda
> A-7AAnB_JDJk8Fjmg] <Pages from 2016-11-08_Orofino_Creek Bridge
> Plans.pdf> <IMG_1706.jpg> <DSCN0716.jpg>
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Agenda Item: 

Presenter: 

Deputy Administrator 

Laila Kral, Deputy Administrator

Overview 

Much of my time over the last few months has been spent assisting Jeff with Legislative 
and emergency issues.  

I presented FY16 LRHIP report to the Idaho Transportation Board on February 22. It is 
included with this report. 

I attended the Association of General Contractors Highway Forum in Idaho Falls on 
February 24th. I was able to address the audience on LHTAC updates including funding 
levels and the addition of Rebecca Howell to help closeout progress. 

The Innovation Award is continuing with the annual application available on our website. 
The application and award is a feature in our March newsletter and an email highlighting 
the award will be mailed shortly. All staff members are encouraged to promote the 
Innovation Award application at regional meetings and discussions they have with Local 
Highway Jurisdictions.  

I have been working with CH2M to complete the second phase of the Technology 
Transfer Study. Since we entered into the contract, there has been some turnover at 
CH2M causing delays. A final “draft” was delivered at the end of January. The goal is to 
have the final report completed by the end of March. 

In December, Council asked if Boise County received any other funding towards their 
LRHIP emergency project to replace guardrail along the Banks-Lowman Road. A follow 
up phone call with the County confirmed that the Road Department did not receive any 
emergency funding through another department. The clerk, Marilyn Newman, 
expressed much appreciation for the funding that they did receive.  

Once again, LHTAC is soliciting feedback of the funding applications from the Local 
Highway Jurisdictions. The notification of the survey was included in the newsletter 
which was sent on March 2nd.  An email notification will be sent around March 10th. Both 
inform the locals that the survey will be open from March 13-31. We will report on the 
findings and potential revisions to the applications in June. 

Recommendation: For Council Review 

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 

                                                                    69



Local Rural Highway 
Investment Program 
(LRHIP)

Local Highway Technical Assistance Council 

FY16 Report

Laila Kral, PE
Deputy Administrator 

GENERAL BACKGROUND

Created by IT Board Policy in 2004, A-11-06
Continued with Board Policy 4030 and Administrative Policy 5030
STP-Rural funds exchanged for State Highway Funds

$0.616/$1.00
Maximum of $2.8M annually in state funds ($4.54M in STP-Rural)
Since 2012 LHTAC has requested and used the maximum $2.8M
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LRHIP

• Goal
• Provide funding to the rural Local Highway Jurisdictions (LHJ)

for their construction and planning needs

• Grant program – Rules
• Must collect local taxes or have alternate funding
• Can't be used for wages/equipment reimbursement
• Can’t pay consultants (Except for Transportation Plans)

• Available to Rural LHJ
• Cities outside of urban areas under 5,000 in population
• County Road & Bridge Departments
• Highway Districts

Notification of Application

• Mailed in September 2014
• Posted on Website
• Eight training workshops in October 2014
• Presentations at Conventions

• Idaho Associations of County Engineers and
Road Supervisors

• Idaho Association of Highway Districts

• Due December 1, 2014
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2016 Project Distribution

55 Construction Apps.
• Funded 16 projects, $1.56M

3 Federal-aid Match Apps.
• Funded 1 project, $100K 

7 Trans. Plan Apps.
• Funded 7 projects, $307K

15 Sign Apps.
• Funded 10 projects, $277K

4 Emergency Projects
• $280.9K
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CONSTRUCTION PROJECTS

City of Harrison
Garfield Street

Road Resurfacing/Drainage

Greencreek HD
Greencreek Road

Grind and Overlay

City of Ashton
3rd Street

Road Reconstruction/Drainage

SIGN & TRANSPORTATION PLAN PROJECTS

City of Troy
Big Meadow Road

RRFB School Crossing 

City of Kamiah
Transportation Plan
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Emergency Projects

• Boise County – $39K
• Banks Lowman Road
• Fire destruction of guardrail and debris removal

• Gem County R&B – $100K
• W. Black Canyon Highway Bridge
• Fire destroyed timber bridge

• North Latah HD – $100K
• Deep Creek Road
• Culvert failure due to high runoff

• Payette County R&B - $50K
• SE 10th Avenue & Sand Hollow Road
• Vehicle damage to guardrail which compromised bridge structure

SCORING SUMMARY AND FEEDBACK
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2018 LRHIP Application

• 86 Applications
• 47 Construction
• 3 Federal-aid Match
• 10 Sign
• 21 Transportation Plan

• $5,967,179 in Applications

FY14 FY15 FY16 FY17 FY18
Construction 48 53 55 49 47
Trans. Plan 11 5 7 21 3
Signs 14 13 15 14 10
FA Match 5 5 3 2 21

Total 78 76 80 86 81

Questions?

Laila Kral, PE
Deputy Administrator/Program Manager
(208) 344-0565
Lkral@lhtac.org

                                                                    75



Agenda Item: 

Presenter: 

Construction 

Odo Grandi, Construction Manager

Overview 

The following offers an overview of recent LHTAC Construction activities:  

Project Completed in the Last Quarter 
19779 S-Canal Bridge 300 N 95 E, Jerome Highway District 

See attached photos. 

Change Orders 
Since the last Council meeting (December 9, 2016) LHTAC Construction has processed 
ten change orders.  The change order log for November 29, 2016 through February 28, 
2017 is attached.   

Project Claims 
LHTAC currently has no active claims.  The Chief Engineers finding for KN 9462, 
Burma Road was not appealed by the Contractor which was due by December 9, 2016. 
This claim is closed.
Project Closeout 
LHTAC has closed out two projects (Eagle Rock/Anderson Canal Bridges and Webb 
Road) since December 9, 2016.  Construction has continued to work on project and 
agreement closeout over the past quarter.  Assignment of additional staff over the past 
quarter for project closeout will accelerate the process to help meet dashboard goals for 
the task.    

Construction Survey Update 
Three additional end-of-construction surveys were received back from contractors this 
quarter.  Construction has received 8 of the 11 surveys that were distributed to 
contractors over the last two quarters.  See the attached summary of the three surveys 
that have been returned to LHTAC in the past quarter.   

Construction Partnering 
Attended the Association of General Contractors (AGC) and Idaho Transportation 
Department winter forums in Boise, Coeur d’Alene, and Idaho Falls.  An anticipated 

LHTAC STAFF REPORT 
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bidding forecast was distributed for both upcoming construction and safety projects, 
which is attached for review. 

Conclusion 
Construction is busy selecting CE&I consultants for upcoming projects and writing those 
required agreements.  Along with this, project and agreement closeout remain a top 
priority for the section.  Four construction projects are kicking off in March with an 
anticipated ten additional projects to be constructed through 2017.  The Construction 
team looks forward to a busy construction season that is quickly approaching.        

Recommendation: For Council Review 
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19779 S-Canal Bridge 300 N 95 E – Jerome Highway District 

Replacement of a canal structure with a 49 foot span GRS-IBS bridge system in Jerome 
County.      

Before 
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During Construction   

 

After Construction  
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Construction Survey Recap – LHTAC Council Mtg March 2017 

Project Key Number: 11495/11993/13563 

Project Name:  Cheney Drive/Enaville Bridge/Penstock Bridge 

The following survey is for the Prime Contractor to assess the administration of the project by the LHTAC Construction staff and 
the oversight by the Construction Engineering & Inspection consultant at the completion of construction of each project.  
LHTAC and its consultants strive to build better working relationships with the contractor community.  Feedback from this 
survey will help LHTAC identify strengths and areas that can be improved upon on future projects. 

Construction Engineering & Inspection

Please rate the following criteria by circling your selection: 

General Comments on CE&I Firms: 

• Overall the CE&I consultant performed well, submittal and correspondence was slow unless we informed them it was of
great importance.  Consultant was great at helping get through problems and responses were very quick on critical items.

• CE&I firm was great to work with. They understood construction and what it takes to build a project. There were various
discrepancies in the contract documents that they helped resolve to the best of their ability. They went over and above
what was required of them by their governing agency.

• CE&I consultant was exemplarary in assisting with this project with all types of issues.  Lead inspector’s knowledge of LHTAC
requirements and construction challenges of the contractor made a very positive impact in completing the contract
requirements.

Criteria Strongly 
Disagree 

(1) 

Disagree  

(2) 

Neutral 

(3) 

Agree 

(4) 

Strongly 
Agree 

(5) 
CE&I consultant submittal reviews and correspondence responses 
were timely: 

Average Score: 3.67 
Range: 2 to 5 

CE&I consultant personnel had proper experience, expertise, 
and understanding of the project and contract documents: 

Average Score: 4.33 
Range: 4 to 5 

CE&I consultant personnel were professional and were readily 
available:  

Average Score: 4.33 
Range: 4 to 5 

CE&I consultant was helpful in assisting in working through 
project concerns and issues: 

Average Score: 4.67 
Range: 4 to 5 
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Local Highway Technical Assistance Council 

Please rate the following criteria by circling your selection: 

General Comments on LHTAC Construction: 

• Very limited interaction with LHTAC staff.  Change orders were very slow to process, not sure what the hold up was.
• With this being the first bridge construction project of this type administered by LHTAC I feel there should have been more

of a partnership formed. However, there was a disconnect at times between the contractor, CE&I and LHTAC based on
contract technicalities.  LHTAC many times was restricted by the contract documents versus what would actually work in
the field. With this project having various field modifications required this was a major deficiency and disrupted
construction.

• LHTAC was very cooperative.

Criteria Strongly 
Disagree 

(1) 

Disagree  

(2) 

Neutral 

(3) 

Agree 

(4) 

Strongly 
Agree 

(5) 
Interactions with LHTAC staff were professional and helpful: Average Score: 3.67 

Range: 3 to 5 
The level of involvement by LHTAC staff was appropriate: Average Score: 3.33 

Range: 3 to 4 
Management and administration of the project by LHTAC staff 
was conducted appropriately: 

Average Score: 3.33 
Range: 3 to 4 

LHTAC staff was timely in processing the project administrative 
tasks (change orders, progress payments, subcontracts, etc.):  

Average Score: 3.33 
Range: 2 to 4 
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Key 
Number 

Project Name Description 

12308 Government Way, Hanley 
Ave to Prarie Ave 

Urban reconstruct and widening, 
roadway, drainage, and illumination. 

19774 Schweitzer Basin Cut-off 
Road Bridge 

Bridge replacement and roundabout, 103 
foot single span, shell piling, prestressed 
girders, light weight fill in approaches, 
illumination, and drainage improvements. 

12019 Orofino Creek Bridge Bridge replacement, 70 foot single span, 
voided slab girders, steel h-pile.  

13450 Robinson Park Road and 
Bridge 

Bridge replacement, 45 foot span, voided 
slab girders, steel shell pile, and 400 feet 
of roadway reconstruction. 

13054 Farmway Rd/Highway 44 1.2 mile roadway reconstruction, 
irrigation structure replacement, irrigation 
structure rehabilitation, and drainage 
work.  

13056 E. Lake Fork Road Bridge Bridge replacement, 87 foot single span, 
concrete girders, and steel h-pile. 

12409 Adams Gulch Rd, Big Wood 
Rv Br 

Bridge replacement, 97 foot single span, 
concrete girders, and steel h-pile. 

13119 Benton Street Bridge Existing bridge rehabilitation including 
corrosion protection, steel support 
installation, and repair of spalls and 
delamination. 

11244 East Onieda St Work consists of reconstruction of 0.75 
miles of E. Oneida Street in and near 
Preston, ID.  Construction includes deep 
fills, MSE retaining walls, wetland 
mitigation, detour, settlement monitoring, 
waterline replacement, drainage 
improvement, and hot mix paving. 
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Key Number Project Name Description 
18811 South Blvd Corridor RRFB Light, 

Idaho Falls 
Installation of Rectangular Rapid Flashing Beacons at 3 
pedestrian crossings. 

18755 Ramsey Road UPRR Upgrade Installation of one crossing gate/flashing lights/alarm 
system crossing at a Union Pacific RR crossing. 

19432 St Joe River Rd; Calder to Avery - 
Markings 

Roadway safety improvements including installation of 
durable centerline markings and recessed pavement 
marking treatment. 

19657 FY17 Durable Pavement Markings & 
Delineators 

Curved roadway improvements including the installation 
of delineators and painted edge line markings. 

18873 Southwick Road & Coyote Grade 
(Group Guardrail Project) 

Roadway safety improvement including guardrail 
installation and shoulder improvement. 

19015 Clear Creek Road Guardrail (Group 
Guardrail Project) 

Roadway safety improvement including guardrail 
installation. 

19639 River Road - Curve Impr-Guardrail-
Signing 

Roadway safety improvement including installation of  
advance warning signs, guardrail on the outside of the 
curve and realignment of a curve. 

18702 Northside Blvd Signals Intersection safety improvements including installation 
of traffic signal crash reduction countermeasures. 

18717 Cherry Lane; N Linder Rd/N Meridian 
Rd 

Roadway safety improvement including installation of 
continuous street lighting. 

19090 Simco Road Delineators Roadway safety improvement including installation of 
delineators. 

19396 SH45-12th Ave S; Sherman to Dewey 
- Pedestrian Hybrid Beacon 

Pedestrian safety improvement including installation of 
Pedestrian Hybrid Beacon. 

19600 SH45-12th Ave S; 10th to 12th - 
Pedestrian Hybrid Beacon 

Pedestrian safety improvement including installation of 
Pedestrian Hybrid Beacon. 

19685 Cole Road; Spectrum to Century Way Roadway safety improvement including installation of a 
raised concrete median. 

18735 9th Street, Bonneville/St. Clair Intersection safety improvement including installation of 
thermoplastic pavement markings and a raised median. 

19694 Holmes & Elva - INT Improvements Intersection safety improvement including installation of 
pedestrian signal treatments, improved illumination, 
and replacement of the span-wire signal system with 
standard signal poles and mast arms. 

20290 LOCAL, DELINEATORS & SIGNAGE, ST 
JOE RV RD, BENEWAH CO 

Roadway safety improvement including installation of 
delineators and signage. 

20297 US 95, INT BOTTLE BAY RD, BONNER 
CO 

Roadway safety improvement including resurfacing, 
pedestrian improvements, and left turn lane.  

20294 LOCAL, INT COLE AND OVERLAND, 
BOISE 

Roadway safety improvement including removed 
medians, reconfigure right turns. 

20289 LOCAL, GUARDRAIL & SIGNAGE, 
WENDELL HD 

Roadway safety improvement including installation of 
guardrail and signage. 

20291 LOCAL,  WASHINGTON ST AND FALLS 
AVE, TWIN FALLS 

Intersection improvements including traffic signal 
upgrades. 

20295 LOCAL, SIGNALIZATION & TURN BAYS 
ON SHOSHONE ST, TWIN FALLS 

Roadway safety improvement including installation of 
signalization and turn bays. 

20292 LOCAL, SHOULDER WIDENING S 4500 
W RD, TETON CO 

Roadway safety improvement including shoulder 
widening. 
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Agenda Item: Local Highway Safety Improvement Program (LHSIP) 

Presenter: Laila Kral, Deputy Administrator

Overview 

LHTAC Safety staff continues to work with project Sponsors and their selected design 
consultants to have Plans, Specification, and Estimate (PS&E) submittals finalized.    
Those projects are: 

The group sign project also needs to be completed and bid by LHTAC.   

PS&E packages for four LHSIP projects have been submitted to ITD for bid dates in 
2017.  The status of these projects is as follows: 

Close out of seven LHSIP projects has been completed.  This completes the project and 
allows LHTAC staff to close the remaining financials for these projects, making unused 
funds available for other projects.  

In FY2016, LHTAC Safety staff contracted 20 LHSIP construction projects with 
contracts three additional projects pending.  The construction of 17 LHSIP projects was 

KEY # Project Name Sponsor Status 

18702 Northside Blvd and Kings Road 
Signals City of Nampa State and Local agreement scheduled to be signed by 

City of Nampa 03-09-17. 

18717 Cherry Lane; N Linder to N 
Meridian Rd Lighting Ada County HD State and Local agreement scheduled to be signed by 

Ada County HD 03-08-17. 

19396 12th Ave S; Sherman to Dewey 
Beacons City of Nampa State and Local agreement scheduled to be signed by 

City of Nampa 03-09-17. 

19432 
St. Joe Rv Rd; Durable Pavement 

Markings Shoshone County 
Project coordination with Western Federal Lands 

project on the same road completed.   PS&E ready to 
submit. 

19600 12th Ave S; 10th St S to 12th St S City of Nampa State and Local agreement scheduled to be signed by 
City of Nampa 03-09-17. 

19685 Cole Rd: Spectrum to Century Way 
Medians Ada County HD State and Local agreement scheduled to be signed by 

Ada County HD 03-08-17. 
19694 INT Holmes Ave & Elva St City of Idaho Falls Signed State and Local agreement sent to ITD 02-28-17 

KEY # Project Name Sponsor Submitted 

18735 9th St SW Bonneville to St Clair Rd 
Pedestrian Crossing  City of Idaho Falls Bid date 03-07-17 

18873 Southwick & Coyote Grade 
Guardrail Nez Perce County Submitted to ITD on 01-31-17 

19015 Clear Creek Road Guardrail Idaho County Submitted to ITD on 01-31-17 

19639 River Road; Bedrock Road to 
Railroad Avenue Nez Perce County Bids opened on 02-28-17 

LHTAC STAFF REPORT 
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completed.  One (1) LHSIP project is currently under construction but in weather 
suspension and two (2) others are under contract, ready to begin construction in the 
upcoming season.  The total for all construction contracts for FY16 represent 
$1,821,416.66. As part of construction, 18 contracts with 9 consulting firms for CE&I 
(Construction, Engineering and Inspection) services have been administered by LHTAC 
Safety staff in FY2016. These contracts total $286,500.  

Recommendation: For Council Review and Approval 
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Agenda Item: Federal-aid Program Update 

Presenter: Scott Ellsworth, Federal-aid Manager 

Overview 

The Federal-aid team's dashboard goal is to deliver 75% of the final PS&E packages for 
bidding to ITD by November 15, 2016. The ITIP shows LHTAC will deliver seven 
projects in FY17. The dashboard results for the Federal-aid team was 14%, one project 
delivered by the deadline.   

We currently have accomplished 42%, three of seven project have been delivered for 
FY17.  The Lewis Street Bridge project in Pocatello is under construction. The bids have 
been opened for the Adams Gulch Bridge project in Blaine County and the letter of 
intent to award has been submitted to the contractor. The Schweitzer Basin Cutoff 
Bridge project in Sandpoint has been submitted and bid opening is set for April 4, 2017. 

The four remaining projects for submittal are in process. Benton Street Bridge in 
Pocatello’s railroad agreement has been signed by Union Pacific Railroad and is 
waiting for City signature, this has taken almost a year.  Government Way in Hayden is 
finalizing the utility agreements and the State and Local construction agreement. 
Orofino Creek Road Bridge in Orofino is completing right-of-way acquisition, the final 
environmental permit and reevaluation.  

The Narrows in Oneida County held a public hearing in January 2017.  This is a large 
construction project that has been delayed to FY18 for construction. Because of the 
delay, we were able to advanced three construction projects and six design projects in 
its place in FY17. Two of the three advanced construction projects have been submitted 
for a bid date. We have now delivered five of nine projects or 56%.  Looking forward, six 
projects are due for construction in FY18. We will be working with the consultants to 
deliver these projects no later than November 15, 2017. 

We have six projects that were advanced and 16 projects in design start-up that the 
team is working with Sponsors to select the Consultants, negotiate the scope and fee, 
and begin design work. As funding becomes available from project close-outs, we will 
continue to advance design or construction of projects that are ready. 

LHTAC STAFF REPORT 
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As we are closing old design agreements any remaining funds will be transferred to 
other projects by advancing design or construction. 

I represent LHTAC on the Urban Balancing Committee. There are eight urban projects 
programmed for the 17 small urban areas across the state. Currently we have one 
ITD District that LHTAC administers projects within the MPO, ITD District 1.  ITD 
District 5 is moving towards having LHTAC administer the projects within the MPO, 
Pocatello. 

Recommendation: For Council Review 
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Agenda Item: 

Presenter: 

T2 Center  

Laila Kral, Deputy Administrator

Overview 

The LHTAC T2 Center has kicked off this season with an ambitious spring schedule. 
The staff has been quite busy with managing the training schedule and preparing for the 
Pocatello Safety Fest. 

Road Scholar/Road Master Presentations: 
Employees from the following nine jurisdictions were presented Road Scholar and Road 
Master awards over the last quarter: 

• ACHD
• Bonner County
• Cassia County
• City of Bonners Ferry
• City of Coeur d’Alene

• City of Lapwai
• Washington County
• Weiser Valley HD
• Valley County

There were 32 Road Scholars and 27 Road Masters presented with awards from 
December 1, 2016 to March 1, 2017.  

Safety Fests: 
Boise: Staff provided additional assistance to the Boise Safety Fest since the main 
sponsor and host, AECOM has withdrawn their support. Dawn Christensen solicited 
sponsors and vendors for the event and collected $12,000, while Matthew Syphus aided 
in the transfer of the website to a new host. Boise Safety Fest offered 59 classes with 
participation from over 200 local companies.  
Pocatello: Dawn Christensen is currently working on the Pocatello Safety Fest 
scheduled for April 4-6, 2017. Registration is open and classes are filling up. We are 
offering 41 classes and have 17 vendors registered for the trade show. At this time, 
we’ve collected $7,270.   

Spring Schedule: 
There were 79 classes planned; currently there are 66 classes scheduled with 900 
registrants. There were 49 courses requested and we have fulfilled 36 of the 
requests.  

LHTAC STAFF REPORT 
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We are still adding classes to this season to meet additional requests from LHJs. The 
schedule was published on January 31st and registration opened the week of February 
14 with 794 registrations. We have two new courses we are offering this spring; 
Intersection Safety and Generations at Work.  

Online Courses/Distance Learning: 
LHTAC T2 hosted an online Contract Administration course. Six people attended the 
course and three people had to cancel due to weather conditions. The course 
evaluations were all very positive with two people commenting that they would not have 
been able to attend if the class was held at a set location. We will continue to explore 
using this method. 

Special Course: 
We have been coordinating through the FHWA Division Office to develop a course on 
Designating Truck Routes on Local Roads. Tom Kearney with the FHWA Resource 
Center has developed a course for Idaho that will be taught on March 21. We are 
currently coordinating with ITD to host the class and to broadcast it through its system 
to the District Offices.  

T2 Survey: 
Every two years we are required (through our MOU with ITD) to conduct a survey of the 
T2 Center. This survey is aimed at the users of the program and will provide information 
regarding what is working well, and what areas need improving. The survey link was 
sent out the first week in March and is open for the entire month. I will share information 
regarding the findings at the June meeting. 

Upcoming: 
We are exploring options for another State Transportation Innovation Council (STIC) 
grant to host another workshop – potentially on High Friction Surface Treatments and/or 
possibly Safe Transportation for Every Pedestrian (STEP) workshops as promoted 
through FHWA. 

The reporting requirements have significantly changed for the T2 Center to the Center 
for Local Aid Support (our new home within FHWA). Lorie Cover and I are working 
through the changes and determining the best way to adapt our reporting methods.  

June 6-7 the Regional LTAP meeting will be held in Salt Lake City, UT. July 17-20 the 
National LTAP meeting will be held in Norfolk, VA. 

Recommendation: For Council Review 
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Agenda Item: 

Presenter: 

Employee 360°/Staff Retreat Update 

Odo Grandi, Construction Manager

Overview  

The Employee 360° Internal Review Final Report was reviewed with staff on January 
10, 2017 at the monthly staff meeting.   

The results of the review were overall good, but the lowest rankings fell under 
communication, as shown below.   

 Since our lowest rankings fell under communication, we decided to focus 
improvements in this area first. 
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At the LHTAC Staff Retreat on February 10, 2017, Kathy Drury-Bogle provided staff 
training on Communication Styles and Strategies.  Staff completed a Color Style Profile 
and then reviewed the style of communication the colors lean towards.   

In the coming months we will have additional communication training and workshops 
with Kathy for the management team. 

Recommendation: For Council Review 
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Agenda Item: 

Presenter: 

Transportation Alternatives Program (TAP) 

Laila Kral, Deputy Administrator 

Overview 

On January 27th, 2017 Kevin Kuther and I met with Jared Holyoak (Program Manager 
for TAP) to determine which agency would administer each project. The complete list of 
projects is attached. We have also had monthly meetings with both ITD and FHWA to 
determine how the projects will be administered. 

All LHTAC projects scheduled for construction in 2018 have had State and Local 
Agreements sent to the sponsors. We continue to communicate with the sponsors 
to answer any questions they have regarding the TAP projects and processes.  

Dist. Key Description 
Prog. 

Yr Sponsor 
SLA Sent to 

Sponsor 

1 19908 Maine Street Multi-Use Pathway 2018 City of Spirit Lake 2/14/2017 

2 20172 
SH-8/Paradise Path Underpass & 
Multimodal Sys. Conn. 2018 City of Moscow 2/14/2017 

3 20246 
Cascade Safe Route to School Pine 
Street Project 2018 City of Cascade 2/14/2017 

4 19904 
Soldier to Camas County School Bike 
Path 2018 Camas County 2/14/2017 

5 19841 
American Falls Bicycle/Pedestrian 
Connectivity Project 2018 City of American Falls 2/22/2017 

Recommendation: For Council Review 
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TAP

Dist. PM Key Location Description
Prog.

Yr Sponsor

1 ITD 20205
Camp Easton Pedestrian 
Undercrossing

The Camp Easton Pedestrian Undercrossing project will construct a 
pedestrian tunnel on the existing trail between the two sides of Camp Easton 
and eliminate the at-grade highway crossing, virtually eliminating the 
potential for pedestrian-vehicle accidents. 2018

East Side Highway 
District

1 ITD 19825
Lake Pend Oreille School 
Dist. 84 FY18

The Safe Routes to Schools Coordinator project will work with students, 
parents, school staff, local advocacy groups, law enforcement, and city 
officials to promote walking and bicycling to school safely. 2018

Lake Pend Oreille 
School Dist. 84

1 LHTAC 19908
Maine Street Multi-Use 
Pathway

This project will include an 8' wide multi-use path and adjacent drainage and 
parking improvements between the path and the traveled way. Currently 
along the 1800' project corridor there is only a small portion that has a 
sidewalk however it is in disrepair and has been identified as a safety 
concern. 2018 City of Spirit Lake

1 ITD 20085
Idaho Street to Bay Street 
Pedestrian Access

This project will provide pedestrian facilities from Idaho St. to Bay St.  This 
location is limited in pedestrian access as I90 splits the City of Post Falls into 
north/south portions with few other crossing locations.  This location is well 
used, as evidenced by the existing worn dirt trail and observed use by 
numerous age groups of varying mobility needs to access commercial, 
residential, school and recreational opportunities. 2019 City of Post Falls

1 ITD 19907
Lake Pend Oreille School 
Dist. 84 FY19

The Safe Routes to Schools Coordinator project will work with students, 
parents, school staff, local advocacy groups, law enforcement, and city 
officials to promote walking and bicycling to school safely. 2019

Lake Pend Oreille 
School Dist. 84

1 ITD 19895
Wallace Western Gateway 
Pedestrian Improvements

The project purpose is to improve conditions for non-motorized travel at the 
western end of Wallace.  Improvements will include sidewalk, crossing and 
signage improvements. 2019 City of Wallace

2 ITD 20199

Moscow Safe Routes to 
School- University of Idaho 
FY17

The project will involve a comprehensive SR2S program that provides 
encouragement, education and safety activities to 8 schools with a .5 FTE 
Coordinator, UI faculty, student and parent volunteers. 2017 University of Idaho

2 ITD 20185

Moscow Safe Routes to 
School- University of Idaho 
FY18

The project will involve a comprehensive SR2S program that provides 
encouragement, education and safety activities to 8 schools with a .5 FTE 
Coordinator, UI faculty, student and parent volunteers. 2018 University of Idaho

2 LHTAC 20172

SH-8/Paradise Path 
Underpass & Multimodal 
Sys. Conn.

The City of Moscow (City) is proposing a project to enhance alternative 
transportation options and increase access and safety for travelers in 
Moscow. The proposed underpass (w/ north and south approaches) on SH-8 
at White/Styner Ave utilizes the existing Paradise Creek Bridge infrastructure 
and new path improvements to provide connections to Paradise Path with 
links to Latah Trail, Moscow Greenway system, and sidewalk network at 
White Avenue with connection to the Heron’s Hideout path section. 2018 City of Moscow

2 LHTAC 19831
Potlatch Sidewalk 
Enhancement - Phase II

The purpose of this project is to connect the elementary school with the 
junior high school. Having the sidewalk from Ponderosa Drive to Elm Street 
will give the elementary students that live on Ponderosa Drive a chance to 
walk to school on a sidewalk rather than walk along the Highway. 2019 City of Potlatch

2 ITD 20117

Moscow Safe Routes to 
School- University of Idaho 
FY19

The project will involve a comprehensive SR2S program that provides 
encouragement, education and safety activities to 8 schools with a .5 FTE 
Coordinator, UI faculty, student and parent volunteers. 2019 University of Idaho

3 ITD 19942

Statewide Encouragement 
and Education for Local 
Safe Routes  FY17

This project will provide support and conduct SRTS training workshops for K-8 
schools and communities, will support existing local SRTS programs and the 
formation of new ones, and provide localized SRTS educational materials on 
Idaho laws and policies. 2017 Idaho Smart Growth

3 ITD 20089 Canyon County SRTS
This project will provide a full time, dedicated coordinator in Canyon County, 
covering Nampa, Caldwell, and Vallivue school districts. 2018 Valley Regional Transit

3 LHTAC 20246
Cascade Safe Route to 
School Pine Street Project

This project will construct sidewalks, on-street bicycle facilities, signalization 
and bicycle amenities. 2018 City of Cascade

3 ITD 19912

Statewide Encouragement 
and Education for Local 
Safe Routes  FY18

This project will provide support and conduct SRTS training workshops for K-8 
schools and communities, will support existing local SRTS programs and the 
formation of new ones, and provide localized SRTS educational materials on 
Idaho laws and policies. 2018 Idaho Smart Growth

                                                                    96



3 LHTAC 20141

Indian Creek Pathway 
Extension (Taffy Dr - 
Peppermint Dr) 

This project will construct approximately 633 feet of 8-foot-wide, multi-use, 
asphalt trail for Indian Creek Pathway. 2019 City of Nampa

3 LHTAC 19966

Horseshoe Park Pathway & 
Southwest Avenue 
Improvements

The purpose of the project is to add safe pedestrian and bicycle facilities in 
Horseshoe Park (Southwest Blvd.) between S. Plymouth Ave. and Southwest 
Ave. and on the south side of Southwest Ave. beginning at S. Plymouth Ave. 
and ending at SW 1st Ave. near the west city limits boundary. 2019 City of New Plymouth

3 LHTAC 20076

Indian Creek Pathway 
Extension to Boise 
River/Caldwell Greenbelt

This project will construct a nearly half-mile long 10-foot wide multiple-use 
asphalt and concrete pathway along Indian Creek , build two (2) pedestrian 
bridges Indian Creek, build a crosswalk over Simplot Blvd., and construct 
lighting along the entire pathway system. 2019 City of Caldwell

3 LHTAC 20261
Glenns Ferry Walk Safe, 
Cross Safe 

The proposed project will connect these vacancies in sidewalk with existing 
ADA accessible ramps and will install rectangular rapid flashing beacons at 
two of the crosswalks along N. Bannock Street, with one crosswalk at the 
busy intersection of Old U.S 30 and the second on the southern approach to 
the school. This project will improve current transportation networks by 
connecting to existing sidewalk and will provide a safe corridor specific to 
alternative commuters. 2019 City of Glenns Ferry 

4 ITD 19921

Mountain Rides Safe 
Routes To School 
Coordinator

This project will provide a SR2S Coordinator to work with the Blaine County 
School District (4 Elementary Schools, and the Middle School) and 3 private 
schools conducting extensive education and outreach to promote biking and 
walking. 2018 Mountain Rides

4 LHTAC 19904
Soldier to Camas County 
School Bike Path

The proposed project is to construct a paved bike lane along Soldier road 
from Camas School to the Soldier town site. The total bike path is 
approximately 1.8 miles. This would allow walking and biking to and from 
Camas school to Soldier town site. Currently most of the population is nmth 
of the school and in Soldier. 2018 Camas County

4 LHTAC 20137 Myrtle Street Connector

This project will provide a separated shared-use connection from Main St. to 
the WRT, provide a safe connection for middle school students, bicyclists and 
pedestrians to neighborhoods, school, the north end commercial area and 
public transit and improve tourism access/activity. 2019 City of Hailey

5 LHTAC 19841

American Falls 
Bicycle/Pedestrian 
Connectivity Project

This project will remove barriers along high use walking and biking routes 
and fill in connection gaps. 2018 City of American Falls

5 ITD 19945
Portneuf Greenway Farm 
Bureau to Monte Vista

This project will design and construct 4600 feet of 10 foot wide Class I multi-
use trail to provide a non-motorized transportation and recreation corridor 
from the Monte Vista neighborhood to the Idaho Farm Bureau Trail system 
to major employers in the Center Street neighborhood. Additionally, this 
project will
make significant progress towards the long term objective of providing a 
continuous non-motorized corridor from the north end of Pocatello to the 
Idaho State University Campus in the south. 2018 City of Pocatello

5 LHTAC 20184
Ridge Crest Elementary 
Safe Path to School

This project will install approximately 1660 LF of curb and gutter and 5' wide 
sidewalk on the west side of Airport Road from Wooten Way to Harbor Drive. 2019 City of Blackfoot

5 LHTAC 20028
Bannock County Event 
Center Pedestrian Path

The purpose of the Bannock County Event Center Pedestrian Path is to 
connect Bench Road, Fairground Drive and Chubbuck Road bike/pedestrian 
routes together and access two destinations: Bannock County Portneuf 
Wellness Complex and and Bannock County Event Center. 2019 Bannock County 

6 ITD 19953

Bonneville School 
D93/Idaho Fallss School 
D91 SR2S FY17

This SR2S non-infrastructure project is an effort to encourage elementary 
students in School District 91 and School District in 93 to walk and ride their 
bikes to school. 2017

Bonneville School Dist. 
93

6 LHTAC 20157 Howard Avenue Sidewalk

This project will construct a 6ft wide sidewalk within the existing right of way 
of Howard Avenue, from 5th Street to 2nd Street and Rendevous Upper 
Elementary, where it will also tie into the N-S Pathway. 2018 City of Driggs

6 ITD 20168

Bonneville School 
D93/Idaho Fallss School 
D91 SR2S FY18

This SR2S non-infrastructure project is an effort to encourage elementary 
students in School District 91 and School District in 93 to walk and ride their 
bikes to school. 2018

Bonneville School Dist. 
93

6 ITD 19827

Bonneville School 
D93/Idaho Fallss School 
D91 SR2S FY19

This SR2S non-infrastructure project is an effort to encourage elementary 
students in School District 91 and School District in 93 to walk and ride their 
bikes to school. 2019

Bonneville School Dist. 
93
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Agenda Item: Federal-aid Application Rankings 

Presenter: Scott Ellsworth, Federal-aid Manager 

Overview  

Rural and Bridge Local Federal-aid Incentive Program FY17 Applications were 
requested for delivery on January 9, 2017. 

We received the following: 

• 25 Rural Applications
• 23 Bridge Applications

The 25 Rural applications were reviewed and scored by Council members and staff 
totaling 13 scorers. The scoring was asked for five questions of the nine total questions. 
Staff completed the data scoring for the remaining 4 questions.  

The 23 Bridge applications were reviewed and scored by council members and staff 
totaling 13 scorers. The scoring was asked for 1 question while staff scored the other 9 
data type questions. 

The following spreadsheets show the application rankings for Rural, Local Bridges and 
Off-System Bridges. Upon approval of the rankings of the applications, staff will work 
with ITD on how many of the top ranked projects, rural, local bridge, and off-system 
bridges get funded in the next ITIP. 

Reviewing each program totals for the six year ITIP, LHTAC has noticed that the 
balance of funds available each year versus the programmed projects is not fully 
balanced with funding levels for the rural, local bridge and off-system bridge 
programs. The rural program is under-utilized while the off-system bridge program is 
over utilized. All three programs are balanced and we can operate that way for the 
short term, but need to be aware of it before ITD requests changes to our program. 
Therefore, this year we will consider adding more rural projects to the program and 
fewer bridge projects. 

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 
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Since our program project estimates often seem to be low, this year the Federal-aid 
team will select the top projects that are thought to be included in the draft ITIP and 
review the estimate much closer. We will compare the costs given to average costs of 
bridge square foot costs and lane miles of roadway. We will verify that at least historical 
percentages for engineering, mobilization, and construction engineering and inspection 
are used before the project is included in the draft program. Once completed, a new 
project cost summary sheet, ITD 1150, will be prepared and submitted to the Sponsor 
for review, approval, and signature to better stabilize the programs.  

Recommendation: For Council Review and Approval 

                                                                    99



R
ef

. 
N

o.
Lo

ca
l S

po
ns

or
Pr

oj
ec

t N
am

e
R

oa
d 

C
la

ss
A

pp
lic

at
io

n 
C

on
st

ru
ct

io
n 

C
os

t
#1

#2
#3

#4
#5

#6
#7

#8
#9

#1
0

#1
1

#1
2

#1
3

To
ta

l 
Sc

or
e 

 R
A

N
K

R
-4

B
uh

l H
ig

hw
ay

 D
is

tri
ct

E
 4

10
0 

N
 R

eh
ab

ili
ta

tio
n,

 P
ha

se
 2

, N
17

30
E

 N
21

00
E

R
ur

al
 M

aj
or

$1
,9

79
,0

00
.0

0
66

66
59

70
67

57
53

67
63

71
65

63
65

83
2

1
R

-3
C

ity
 o

f B
uh

l
B

ur
le

y 
A

ve
 fr

om
 U

S
30

/S
H

46
 to

 F
ru

itl
an

d
R

ur
al

 M
aj

or
$2

,0
00

,0
00

.0
0

66
56

59
65

66
56

55
62

63
69

61
64

69
81

1
2

R
-2

1
G

oo
di

ng
 H

ig
hw

ay
 D

is
tri

ct
S

ho
e 

S
tri

ng
 R

oa
d 

R
eh

ab
ili

ta
tio

n
R

ur
al

 M
aj

or
$1

,8
20

,0
00

.0
0

60
66

63
60

62
57

49
56

57
67

60
64

66
78

7
3

R
-2

2
H

ill
sd

al
e 

H
ig

hw
ay

 D
is

tri
ct

C
re

st
vi

ew
 R

oa
d 

R
eh

ab
ili

ta
tio

n,
 P

ha
se

 1
R

ur
al

 M
aj

or
$1

,8
20

,0
00

.0
0

58
62

62
67

61
64

49
56

59
64

55
61

66
78

4
4

R
-1

6
M

ad
is

on
 C

ou
nt

y
U

S
-2

0 
W

es
t S

id
e 

N
or

th
 F

ro
nt

ag
e 

R
oa

d
R

ur
al

 M
aj

or
$1

,6
14

,6
51

.0
0

59
61

61
62

60
56

51
60

59
67

64
63

59
78

2
5

R
-1

7
M

ou
nt

ai
n 

H
om

e 
H

ig
hw

ay
 D

is
tri

ct
S

im
co

 R
oa

d 
R

eh
ab

ili
ta

tio
n

R
ur

al
 M

aj
or

$1
,7

71
,0

00
.0

0
62

61
62

60
60

51
47

60
55

62
61

66
61

76
8

6
R

-1
0

B
ou

nd
ar

y 
C

ou
nt

y
S

ch
oo

lh
ou

se
 R

oa
d 

Im
pr

ov
em

en
t P

ro
je

ct
M

in
or

 C
ol

le
ct

$1
,0

14
,0

00
.0

0
56

66
57

63
63

59
48

55
56

66
54

62
58

76
3

7
R

-2
5

Te
to

n 
C

ou
nt

y
N

50
0W

 R
ec

on
st

ru
ct

io
n

R
ur

al
 M

aj
or

$1
,2

67
,0

00
.0

0
60

61
57

55
64

55
46

54
59

66
61

62
61

76
1

8
R

-2
0

B
la

in
e 

C
ou

nt
y

B
ut

te
rc

up
 R

oa
d 

Im
pr

ov
em

en
ts

 P
ro

je
ct

R
ur

al
 M

aj
or

$2
,0

00
,0

00
.0

0
59

63
56

62
66

53
46

52
55

64
57

61
66

76
0

9
R

-7
P

os
t F

al
ls

 H
ig

hw
ay

 D
is

tri
ct

H
ay

de
n 

A
ve

 &
 M

ey
er

 R
d 

In
te

rs
ec

tio
n 

Im
pr

ov
em

en
ts

R
ur

al
 M

aj
or

$9
58

,0
00

.0
0

55
51

56
62

64
50

51
61

60
65

55
60

63
75

3
10

R
-1

4
R

af
t R

iv
er

 H
ig

hw
ay

 D
is

tri
ct

O
ld

 H
w

y 
81

 S
 R

oa
d 

R
eh

ab
ili

ta
tio

n 
P

ro
je

ct
R

ur
al

 M
aj

or
$1

,9
38

,0
00

.0
0

63
60

61
59

63
54

40
56

57
66

53
56

60
74

8
11

R
-1

5
P

ow
er

 C
ou

nt
y 

H
ig

hw
ay

 D
is

tri
ct

S
TC

-1
71

3 
La

ke
vi

ew
 R

oa
d 

R
eh

ab
ili

ta
tio

n
R

ur
al

 M
aj

or
$1

,8
29

,0
00

.0
0

58
60

62
61

63
59

36
57

59
66

43
51

56
73

1
12

R
-5

B
ea

r L
ak

e 
C

ou
nt

y
D

in
gl

e 
E

as
t S

ho
re

 R
oa

d 
Im

pr
ov

em
en

ts
R

ur
al

 M
aj

or
$1

,6
85

,0
00

.0
0

60
62

49
63

58
48

45
49

54
60

59
61

56
72

4
13

R
-6

C
le

ar
w

at
er

 C
o

U
pp

er
 F

or
ds

 C
re

ek
 R

oa
d 

P
av

em
en

t R
eh

ab
ili

ta
tio

n
R

ur
al

 M
aj

or
$1

,7
50

,0
00

.0
0

46
64

60
52

51
57

49
45

57
69

50
62

47
70

9
14

R
-9

N
ez

 P
er

ce
 C

ou
nt

y
W

eb
b 

R
oa

d,
 P

ha
se

 2
R

ur
al

 M
aj

or
$1

,6
48

,8
00

.0
0

48
61

55
60

57
53

51
55

56
67

49
48

47
70

7
15

R
-8

B
en

ew
ah

 C
ou

nt
y

B
en

ew
ah

 R
oa

d 
R

ec
on

st
ru

ct
io

n
R

ur
al

 M
aj

or
$3

,0
60

,0
00

.0
0

59
48

52
55

52
52

44
60

52
60

54
48

60
69

6
16

R
-1

9
C

ity
 o

f G
le

nn
s 

Fe
rr

y
C

om
m

er
ci

al
 &

 C
le

ve
la

nd
 R

oa
d 

Im
pr

ov
em

en
ts

R
ur

al
 M

aj
or

$1
,7

40
,0

00
.0

0
53

42
56

56
55

51
43

52
56

65
46

60
57

69
2

17
R

-1
8

C
ity

 o
f S

un
 V

al
le

y
D

ol
la

r R
d 

&
 E

lk
ho

rn
 R

d 
R

oa
dw

ay
 &

 P
ed

 S
af

et
y 

Im
p

R
ur

al
 M

aj
or

$9
85

,0
00

.0
0

48
49

48
56

56
46

43
53

48
60

47
51

59
66

4
18

R
-1

3
Lo

st
 R

iv
er

 H
ig

hw
ay

 D
is

tri
ct

Tr
ai

l C
re

ek
 R

oa
d 

R
eh

ab
ili

ta
tio

n
R

ur
al

 M
aj

or
$1

,9
22

,0
00

.0
0

53
44

58
56

55
47

36
46

56
60

45
44

62
66

2
19

R
-1

2
O

w
yh

ee
 C

ou
nt

y
S

TC
-3

70
6 

P
le

as
an

t V
al

le
y 

R
oa

d,
 P

ha
se

 1
R

ur
al

 M
aj

or
$1

,8
39

,0
00

.0
0

51
34

53
55

45
42

35
49

54
61

37
49

57
62

2
20

R
-2

N
or

th
 L

at
ah

 H
ig

hw
ay

 D
is

tri
ct

R
ob

in
so

n 
P

ar
k 

R
d 

Im
pr

ov
em

en
ts

R
ur

al
 M

aj
or

$1
,5

63
,0

00
.0

0
38

51
56

48
47

47
37

34
57

60
39

44
43

60
1

21
R

-1
B

on
ne

vi
lle

 C
ou

nt
y

B
on

e 
R

oa
d 

Im
pr

ov
em

en
t P

ro
je

ct
R

ur
al

 M
aj

or
$1

,4
58

,0
00

.0
0

48
44

44
55

46
44

42
40

45
44

43
45

47
58

7
22

R
-2

3
A

da
 C

ou
nt

y 
H

ig
hw

ay
 D

is
tri

ct
O

rc
ha

rd
 A

cc
es

s 
R

oa
d 

R
eh

ab
ili

ta
tio

n
M

in
or

 C
ol

le
ct

$1
,8

81
,0

00
.0

0
42

40
49

42
34

52
36

51
57

55
47

25
47

57
7

23
R

-2
4

Je
ffe

rs
on

 C
ou

nt
y

38
00

 E
 F

r 1
00

 N
 to

 3
00

 N
R

ur
al

 M
aj

or
$1

,6
40

,1
00

.0
0

23
28

51
23

24
51

30
40

53
55

30
26

28
46

2
24

R
-1

1
C

ity
 o

f P
ie

rc
e

C
an

al
 S

tre
et

 a
nd

 H
W

Y
 1

1
R

ur
al

 M
aj

or
$6

50
,0

00
.0

0
16

19
39

25
15

44
34

36
48

31
22

29
32

39
0

25

$4
1,

83
2,

55
1.

00

20
17

 R
ur

al
 A

pp
lic

at
io

ns
A

pp
lic

at
io

n 
Sc

or
er

s

3/
2/

20
17

1

                                                                   100



R
ef

: 
N

o.
B

r  
  

K
ey

 #
 L

oc
al

 S
po

ns
or

Pr
oj

ec
t N

am
e

Fu
nd

in
g 

So
ur

ce

A
pp

lic
at

io
n 

C
on

st
ru

ct
io

n 
C

os
t

To
ta

l
Sc

or
e 

 R
an

k

#1
#2

#3
#4

#5
#6

#7
#8

#9
#1

0
#1

1
#1

2
#1

3
B

-2
31

32
5

B
on

ne
vi

lle
 C

ou
nt

y
B

rid
ge

 o
n 

45
th

 E
 o

ve
r W

ill
ow

 C
re

ek
Lo

ca
l

$7
02

,0
00

53
61

60
56

55
56

54
51

58
52

56
52

56
72

0
1

B
-9

20
57

5
C

ity
 o

f W
al

la
ce

W
al

la
ce

 6
th

 S
tre

et
 B

rid
ge

 R
ep

la
ce

m
en

t
Lo

ca
l

$1
,3

23
,0

00
53

55
53

55
54

52
52

52
54

55
51

53
55

69
4

2
B

-2
1

27
41

5
N

ot
us

-P
ar

m
a 

H
ig

hw
ay

 D
is

tri
ct

H
ex

on
 R

 o
ve

r t
he

 B
oi

se
 R

iv
er

 B
rid

ge
 R

ep
la

ce
m

en
t

Lo
ca

l
$3

,6
30

,9
40

55
55

54
52

54
50

52
55

54
54

54
48

55
69

2
3

B
-2

2
24

74
0

H
ill

sd
al

e 
H

ig
hw

ay
 D

is
tri

ct
H

un
t R

oa
d 

B
rid

ge
 R

ep
la

ce
m

en
t

Lo
ca

l
$1

,6
95

,0
00

51
55

54
52

53
55

50
50

52
53

55
54

54
68

8
4

B
-1

4
30

59
0

E
as

t S
id

e 
H

ig
hw

ay
 D

is
tri

ct
C

an
yo

n 
R

oa
d 

B
rid

ge
 R

ep
la

ce
m

en
t

Lo
ca

l
$4

,4
18

,0
00

49
51

51
48

50
48

48
51

49
48

47
48

51
63

9
5

B
-1

5
30

11
0

C
ity

 o
f S

an
dp

oi
nt

S
TC

 7
78

5 
B

rid
ge

 S
t R

eh
ab

ili
ta

tio
n 

P
ro

je
ct

Lo
ca

l
$1

,0
78

,0
00

50
48

50
46

49
48

46
48

48
48

48
46

51
62

6
6

B
-1

0
21

02
5

M
ad

is
on

 C
ou

nt
y

M
oo

dy
 B

rid
ge

 R
ep

la
ce

m
en

t
Lo

ca
l

$2
,6

50
,0

00
49

47
48

45
49

45
43

50
48

48
48

50
50

62
0

7
B

-8
28

79
5

W
as

hi
ng

to
n 

C
ou

nt
y 

R
oa

d 
&

 B
rid

ge
U

ni
ty

 L
on

e 
B

rid
ge

 C
ro

ss
in

g 
W

ei
se

r R
iv

er
Lo

ca
l

$4
,6

49
,0

40
49

50
49

47
47

47
45

42
48

47
47

49
50

61
7

8
B

-1
7

30
31

5
B

ou
nd

ar
y 

C
ou

nt
y

N
ap

le
s 

B
rid

ge
 o

n 
D

ee
p 

C
re

ek
 S

TC
 5

07
9

Lo
ca

l
$8

,2
43

,0
00

46
48

47
47

48
48

44
49

47
49

40
47

49
60

9
9

B
-4

27
32

0
C

an
yo

n 
H

ig
hw

ay
 D

is
tri

ct
 #

4
N

or
th

si
de

 B
ou

le
va

rd
 B

rid
ge

Lo
ca

l
$9

79
,1

00
44

46
46

46
47

46
42

42
46

49
42

47
49

59
2

10
B

-1
3

26
70

0
B

oi
se

 C
ou

nt
y

G
ar

de
na

 B
rid

ge
Lo

ca
l

$3
,2

06
,0

00
46

48
48

41
36

49
42

39
46

48
40

41
51

57
5

11
B

-7
21

49
5

C
ity

 o
f L

ew
is

to
n,

 M
ul

tiJ
ur

is
di

ct
io

na
l

Le
w

is
to

n,
 S

ou
th

w
ay

 B
rid

ge
Lo

ca
l

$1
,5

66
,0

00
41

42
42

40
43

40
40

42
43

45
36

43
45

54
2

12
B

-1
2

21
70

5
C

ity
 o

f M
os

co
w

S
ix

th
 S

t B
rid

ge
 S

TC
 7

66
4 

P
ed

 S
af

et
y 

Im
pr

ov
em

en
t

Lo
ca

l
$5

52
,0

00
40

44
42

44
43

42
39

41
42

44
35

42
44

54
2

13
B

-2
3

33
02

0
Te

to
n 

C
ou

nt
y

Tr
ai

l C
re

ek
 B

rid
ge

 a
t E

95
00

S
Lo

ca
l

$4
54

,0
00

33
31

34
33

35
31

31
26

33
34

30
31

36
41

8
14

$3
5,

14
6,

08
0

B
-5

29
51

5
N

or
th

 L
at

ah
 C

ou
nt

y 
H

ig
hw

ay
 D

is
tri

ct
S

an
d 

R
oa

d 
B

rid
ge

 R
ep

la
ce

m
en

t
O

ff-
S

ys
te

m
$7

82
,0

00
50

56
54

51
52

54
49

46
53

52
50

55
56

67
8

1
B

-1
6

30
12

0
B

on
ne

r C
ou

nt
y

N
or

th
 F

or
k 

E
as

t R
iv

er
 B

rid
ge

 R
ep

la
ce

m
en

t
O

ff-
S

ys
te

m
$1

,3
76

,0
00

50
52

53
50

49
51

46
46

50
51

43
43

53
63

7
2

B
-2

0
27

78
0

M
ou

nt
ai

n 
H

om
e 

H
ig

hw
ay

 D
is

tri
ct

S
ha

w
 R

oa
d 

ov
er

 M
id

dl
e 

Li
ne

 C
an

al
O

ff-
S

ys
te

m
$6

36
,0

00
45

51
50

45
48

46
44

44
49

48
44

46
46

60
6

3
B

-1
31

33
5

C
ity

 o
f I

da
ho

 F
al

ls
H

ig
be

e 
A

ve
 C

an
al

 C
ro

ss
in

g 
ov

er
 B

ut
te

 A
rm

 C
an

al
O

ff-
S

ys
te

m
$5

09
,0

00
48

48
49

50
44

47
43

40
48

49
44

45
50

60
5

4
B

-1
1

22
25

3
B

ea
r L

ak
e 

C
ou

nt
y

S
t. 

C
ha

rle
s 

C
re

ek
 B

rid
ge

O
ff-

S
ys

te
m

$5
63

,0
00

44
47

46
42

41
44

40
37

45
46

46
45

47
57

0
5

B
-6

29
59

5
S

ou
th

 L
at

ah
 H

ig
hw

ay
 D

is
tri

ct
B

ig
 B

ea
r C

re
ek

 R
ep

la
ce

m
en

t
O

ff-
S

ys
te

m
$7

97
,0

00
44

47
45

42
41

44
40

37
45

44
42

43
47

56
1

6
B

-3
29

07
0

C
ity

 o
f P

ie
rc

e
C

ar
le

 S
tre

et
 B

rid
ge

 o
ve

r O
ro

fin
o 

C
re

ek
O

ff-
S

ys
te

m
$9

38
,0

00
41

42
44

42
42

40
42

40
43

42
44

42
45

54
9

7
B

-1
9

31
65

5
C

us
te

r C
ou

nt
y

S
qu

aw
 C

re
ek

 B
rid

ge
 o

ve
r S

al
m

on
 R

iv
er

O
ff-

S
ys

te
m

$3
80

,0
00

42
43

43
37

37
42

40
37

41
45

38
42

45
53

2
8

B
-1

8
30

73
5

C
ity

 o
f M

ul
la

n
M

ul
la

n 
Fi

fth
 S

tre
et

 B
rid

ge
O

ff-
S

ys
te

m
$6

08
,0

00
29

29
32

28
23

31
27

24
31

29
24

29
27

36
3

9
$6

,5
89

,0
00

20
17

 B
rid

ge
 A

pp
lic

at
io

ns

Sc
or

er
s

3/
2/

20
17

                                                                   101



Agenda Item: Local Highway Safety Improvement Program (LHSIP) FY19
Applications

Presenter:  Laila Kral, Deputy Administrator

Overview  
LHTAC received 39 applications for the FY19 Local Highway Safety Improvement Program 
(LHSIP). Nineteen applications were submitted as FY19 applications plus 20 applications 
that were not funded as part of the FY17 One-Time LHSIP funds were brought forward for 
consideration. Applications were received from all areas of the state and varied in requested 
funding from $38,000 to $1,861,000 in total project cost.  The total cost for all 39 
applications received was $24,454,000.

LHSIP applications were ranked based on a calculated Cost-Benefit Ratio (CBR).  All 
applications were checked for accuracy, reported crash data, and the Crash Modification 
Factor (CMF). An independent estimate was also completed for each project which may 
have resulted in changes to the Cost-Benefit Ratio. Sponsors will need to approve the 
changes for their project before they are included in the LHSIP and ITIP program.
Applications submitted to the Council for approval have a CBR exceeding 9.0.  The 
exception being in District 4 where no application with a CBR exceeding 6.1 was received. 
To distribute available LHSIP funding throughout the State an exception is requested to 
fund a LHSIP project for District 4 with a CBR of 6.1.  To offset this, a project in District 6 
with a comparable cost will be removed from funding consideration.   We are 
recommending funding 12 projects that will be submitted to the Idaho Transportation 
Department for inclusion in the ITIP. These projects will have design in FY19 and 
construction in FY20.

To account for the pending funding increases in future years, program set-aside amounts
were previously added to the LHTAC budget planning documents and the ITIP.  These
place holders account for the need to distribute the design and construction of the projects
applied for with this application cycle across two years. A graphic depicting this transition is
presented on the following pages.

An e-mail and hardcopy letter will be sent to each Local Highway Jurisdiction to update
them on the status and ranking of their application.

A table indicating the status of all submitted FY19 LHSIP applications is presented on the
following pages for review.

Recommendation: For Council Review and Approval

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 
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Agenda Item: 

Presenter: 

LRHIP Rankings 

Laila Kral, Deputy Administrator

Overview 

Eighty-one applications were received for FY18 LRHIP grants. The City of Franklin and 
Post Falls HD applications were determined to be ineligible at the December Council 
meeting.  

I have compiled your scores and included the following sheets with recommendations 
for funding on the following pages.  

Recommendation: For Council Review and Approval 

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 
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FY18 Funds from State 2,800,000$  

FY18 Emergency Funds (400,000)$    

Administration (3.1%) 88,000$    

TO BE AWARDED IN GRANTS 2,488,000$  

BUDGETED AWARDED # OF APPS ACTUAL % DIFFERENCE

Construction (75%) 1,866,000$  1,884,350$  50 76% 18,350$    

Trans Plans (15%) 373,200$      370,000$      21 15% (3,200)$     

Signs (10%) 248,800$      244,995$      10 10% (3,805)$     

TOTAL 2,488,000$  2,499,345$  81 11,345$    

The "DIFFERENCE" shows that we overfunded projects by $11,345

RECOMMENDED FY18 BUDGET
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Agenda Item: 

Presenter:  

Administrative Policies 

Jeff R. Miles, Administrator

Overview  

At the December 2016 LHTAC Council meeting there was discussion on the oversight 
of financial transactions within LHTAC.  To establish our practices I have published 
an Administrative Policy to outline the Financial Authorities.  Also included in this item 
is the Administrative Policy which outlines delegation authorities primarily relating to 
the ITD Stewardship agreement and the delegation of those tasks. 

The policies are attached for your review. 

Recommendation: For Council Review 

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 
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Local Highway Technical Assistance Council   Administrative Policy #: 004 
Effective Date: 2/27/2017 
Expiration: 2/2019 

Page 1 of 1 

Financial Authorities 

Purpose:   
To establish authorities for signatures. 

POLICY 

This policy delegates certain authorities from the Administrator to make the organization operate 
more effectively and efficiently.  It is the goal to provide these approvals within 2 business days.  

Guidelines 
In an official absence of the Administrator the Deputy Administrator will act on the 
Administrators behalf. 

Managers are required to approve employee expenses in the LHTAC accounting system for 
payment to be issued.  If a manager is out of the office for more than five days, the 
Administrative Manager may approve the expense on their behalf, so the employee may be paid 
in a timely manner.  

Per Idaho Code all checks will be issued with two signatures.  Signature authority for check 
signing and financial approval will be designated in writing yearly by the Administrator.  The 
Administrative Manager will not have signature authority. 

The Administrator will approve electronic payments. 

The Administrator and the Deputy Administrator shall approve credit card expenditures.  The 
Deputy Administrator shall approve the Administrators credit card expenditures.  If the Deputy 
Administrator is unavailable the Chairman shall approve the Administrator’s credit card 
expenditures. 

Each year the Financial Policy and Procedures manual shall be updated and approved by 
the Administrator. 

The Administrator will approve Federal-aid program changes. 

Jeff R. Miles, Administrator 
2/27/2017 
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Local Highway Technical Assistance Council              Administrative Policy #:010 
Effective Date: 2/27/2017 
Expiration: 2/2019   
 

Page 1 of 2 
 

Delegation Authorities 
 
Purpose:   
To establish delegation of authorities. 
 

POLICY 
 

This policy delegates certain authorities from the Administrator to make the organization operate 
more effectively and efficiently.  The goal is to provide these approvals within 2 business days.   

 
Design Authorities 
 
Design/Safety/TAP 
 
Project Charter/Concept Approval    -Federal-aid Design Manager 

-Safety Engineer  
 

Design Approval      -Federal-aid Design Manager 
            -Safety Engineer 
 
Materials Phase Report Approval    -LHTAC Materials Engineer 
 
Hydraulics Report Approval     -LHTAC Hydraulics Engineer 
        
Construction Authorities 
 
District Engineer Authority     -LHTAC Administrator 
 
Resident Engineer Authority     -LHTAC Construction Manager  
 
Change Orders 
 RE level Change Order   -LHTAC Construction Manager  

DE level Change Order     -LHTAC Administrator  
CE level Change Order     -LHTAC Administrator/ITD Concurrence 

 
Sub-contract Agreement Form (ITD Form 315)  – LHTAC Construction Manager 
 
Claim Settlement 
 RE level Claim Approval    -LHTAC Construction Manager  
 CE level Claim Approval    -ITD Chief Engineer 
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Local Highway Technical Assistance Council              Council Policy #: 010 
Effective Date: 2/27/2017 Revised:  
Expiration: 2/2019 

Page 2 of 2 
 

Environmental  
 ITD Form 2802 Environmental Inspection Report  – LHTAC Construction Manager 
 
Designation of Title 
The Administrator shall designate the following titles by letter. 

• LHTAC Resident Engineer  
• LHTAC Safety Engineer 
• LHTAC Materials Engineer 
• LHTAC Hydraulics Engineer 

 
 

 
 
 
 

Jeff R. Miles, Administrator  
2/27/2017 
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Agenda Item: 

Presenter: 

LRHIP Emergency Application and Options 

Laila Kral, Deputy Administrator

Overview 

As you are aware, this winter has caused damage and emergency situations across 
the state. We have received four applications, another one is anticipated any day and 
another group of agencies who have contacted me asking for further information and 
guidance. Our current funding availability is as follows;  

2016 Emergency $201,437.62 
2017 Emergency $400,000.00 
Remaining from prior years $215,362.05 
Total $816,799.67 

Recently we met with the Idaho Office of Emergency Management who informed us that 
if an agency receives other grant funding, they will not be eligible for FEMA money. 
There are many discussions of state emergency funding pools however at the time of 
this report it is still unclear how it will be administered and the potential criteria.  

With the number of emergency applications anticipated to be submitted, I propose 
waiting to review and award funds until at least the June meeting. At that time, we 
should have a clearer view of how the State and FEMA money will be distributed and 
what limitations there may be. 

Recommendation: For Council Review 

LHTAC STAFF REPORT 

Council Meeting 

March 10, 2017 
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LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL  
MEMBER TERMS —  JULY 1994 TO PRESENT 

 

Updated 1/26/17  

 
ASSOCIATION OF IDAHO CITIES 

July 1994 to July 1997 - Peter Angstadt, Mayor, City of Pocatello 
July 1994 to November 1995 - Paul Agidius, Mayor, City of Moscow 

July 1994 to April 1995 - Tim Ridinger, Mayor, City of Shoshone 
April 1995 to May 1998 - Nile Boyle, Mayor, City of Rexburg 

 October 1995 to June 1996 - Winston Goering, Mayor, City of Nampa  
January 1997 to June 1999 - Kirk Hansen, Mayor, City of Soda Springs 

July 1997 to June 1998 - Brent Coles, Mayor, City of Boise 
July 1998 to December 2001 - Jacques Marcotte, Mayor, City of Arco 

July 1998 to December 2007 - Stan Davis, Mayor, City of Salmon 
June 1999 to December 2001 - Greg Anderson, Mayor, City of Pocatello 

March 2002 to January 2010 - Thomas Limbaugh, Mayor, City of Fruitland 
March 2002 to January 2006 - Linda Milam, Mayor, City of Idaho Falls 

February 2006 to October 2009 - Shawn Larsen, Mayor, City of Rexburg 
May 2008 to Present - Mac Pooler, Mayor, City of Kellogg 

December 2009 to December 2013 - Randall Prescott, City Council Member, City of Soda Springs 
May 2010 to December 2013 - Kevin Poole, Mayor, City of Lewiston 

March 2014 to Present - Paul Loomis, Mayor City of Blackfoot 
September 2014 to Present - Diana Thomas, Mayor, City of Weiser 

 
IDAHO ASSOCIATION OF COUNTIES 

July 1994 to December 2000 - John Dyer, Boise County Commissioner 
July 1994 to December 2000 - George Katseanes, Bingham County Commissioner 

July 1994 to February 1995 - Larry Vincent, Nez Perce County Commissioner 
April 1995 to June 1996 - Patrick Long, Idaho County Commissioner 

March 1997 to January 2009 - J. R. Van Tassel, Nez Perce County Commissioner 
January 2001 to December 2005 - Brooke Passey, Madison County Commissioner 

January 2001 to June 2007 - Thomas Kerr, Valley County Commissioner 
March 2006 to September 2010 - Tad Hegsted, Jefferson County Commissioner 

June 2007 to January 2015 - Lan Smith, Gem County Commissioner 
January 2009 to Present - Don Ebert, Clearwater County Commissioner 

October 2010 to September 2016 - Lee Staker, Bonneville County Commissioner 
January 2015 to Present - Mark Rekow, Gem County Commissioner  

September 2016 to Present - Roger Christensen, Bonneville County Commissioner 
 

IDAHO ASSOCIATION OF HIGHWAY DISTRICTS 
July 1994 to January 2000 - Barton Sonner, Buhl Highway District Commissioner 
July 1994 to June 2001 - Ralph Little, Canyon Highway District #4 Commissioner 

December 1995 to August 2003 - Dave Atwood, Lakes Highway District Commissioner 
January 2000 to December 2012 - Clark Kauffman, Filer Highway District Commissioner 

July 2001 to September 2009 - Ralph Gant, Nampa Highway District Commissioner 
September 2003 to September 2011 - Lawrence (Dick) Edinger, East Side Highway District Commissioner 

October 2009 to Present - Dan Schaeffer, Hillsdale Highway District 
October 2011 to Present - Terry Werner, Post Falls Highway District 

June 2013 to Present - Gilbert Hofmeister, Power County Highway District  
 

EX-OFFICIO MEMBERS 
July 1994 to November 1995 - Ray Oliver, Executive Director, Idaho Association of Highway Districts 

July 1994 to July 1998 - Dan Chadwick, Director, Idaho Association of Counties 
July 1994 to January 2015 - Tony Poinelli, Deputy Director, Idaho Association of Counties 

July 1994 to November 1995 - Dave Wynkoop, Ada County Highway District 
July 1994 to June 1997 - Scott McDonald, Executive Director, Association of Idaho Cities 

November 1995 to October 1997 - Mary Chase, Executive Director, Idaho Association of Highway Districts 
November 1997 to April 1998 - Ray Oliver, Executive Director, Idaho Association of Highway Districts 

April 1998 to December 2016 - Stuart Davis, Executive Director, Idaho Association of Highway Districts 
June 1998 to September 2014 - Ken Harward, Executive Director, Association of Idaho Cities 

September 2014 to Present - Seth Grigg, Executive Director, Association of Idaho Cities 
January 2015 to August 2016 - Cailtin Rusche, Government Affairs Associate, Idaho Association of Counties 
November 2016 to Present - Kelli Brassfield, Government Affairs Associate, Idaho Association of Counties 

January 2017 to Present, Nick Veldhouse, Executive Director, Idaho Association of Highway Districts 
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Effective Date: 3/25/2015 
Expiration: 9/2018 Revised: 9/11/2015  
 

Page 1 of 2 
 

Acquisition and Disposal of Property 

 
Purpose:   
Idaho Code provides requirements for procuring services or personal property. Where 
the expenditure is less than twenty-five thousand dollars ($25,000), acquisition 
requirements of any item is left to the discretion of the governing board. Criteria for 
acquisition and disposal of equipment will provide the flexibility for LHTAC staff to run 
day to day operations as well as the proper oversight maintained by the Council. 
 
Additional Authority: 
Idaho Code Title 67 §§ 2803(2) and 2806(1&2)  
 

POLICY 
 

I. Policy Statement 
 

Acquisition and disposal of all equipment will be guided by the best interests of 
LHTAC.  Approval from the Council must be obtained prior to purchases of materials 
or property estimated to cost over five thousand dollars ($5,000).  All LHTAC assets 
with a depreciated value of five hundred dollars or greater will be inventoried on an 
asset list. The Council will have final authority in the “surplus declaration” of property 
valued over five hundred dollars ($500). 

 
II. Procedure 

 
LHTAC assets from acquisition to disposal will be managed in the best interest of 
the organization. 

 
A. Prior to purchase of property of over five thousand dollars ($5,000), written 

cost quotes must be secured from at least three (3) different vendors (if 
available) 

1. The three written solicitations will be reviewed in total, including lowest 
cost, time-frame involved in providing the property and the necessary 
service, and the best overall purchase for LHTAC. 
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2. If more than 30 days prior to a regular LHTAC council meeting, the 
Executive Committee will make a decision on the purchase considering  
the Administrator’s recommendation.   

 
3. If less than 30 days before a council meeting, the decision will be 

made by the full council. 
 

B. A system for tracking assets will be maintained and managed 
 

1. Asset tags will be affixed to all tangible assets with a value of greater 
than five hundred dollars ($500).  

 
a) Location of, or the staff member responsible for the asset, value 

at purchase, asset tag number, and date of purchase will be 
recorded. 
 

2. Yearly inventory will be performed to ensure assets are accounted for. 
 

C. Property that is no longer needed for productive purposes will be declared 
surplus property and will be disposed of in a manner that is most efficient 
and cost effective for the organization.  

 
1. All surplus property will be listed and presented to the Council, 

including items disposed of by the Administrator.  Surplus materials 
and property may be offered to a federal, state or local agency, 
donated to a not-for-profit organization with 501(c)(3) tax exempt 
status, or auctioned.  
 

2. The Council reserves the responsibility to dispose of surplus property 
with a value of five hundred dollars ($500) or more.   

a) Items will be auctioned to the public using an open bidding 
process with a time specific for closing the bids.   

 
b) Notice of such sale shall be published in a newspaper of general 
circulation for at least two (2) weeks prior to the offering.  

 
3. The Administrator will have authority to immediately dispose of surplus 

property having a value of less than five hundred dollars ($500). 
a) Office furniture, electronic equipment and intangible assets will 
be either donated or destroyed. 
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Local Highway Technical Assistance Council              Council Policy #: 002 
Effective Date: 12/15/1994 Revised: 9/11/2015 
Expiration: 9/2018   
  

Meeting Attendance by Council Members 

 
Purpose:   
Continuous representation by the Cities, Counties, and Highway Districts of the Local 
Highway Technical Assistance Council (LHTAC) is of critical importance to the success 
of Idaho’s local transportation system.  It is critically important that Members from each 
organization appointed to the Council be present at Council meetings.   
 

 
POLICY 

 
I. Policy Statement 

 
It is the responsibility of Council members to see that their appointing organization is 
properly represented at all meetings of the Council. 

 
II. Procedure 

 
When a Council member is unable to attend a meeting, they shall appoint an 
alternate member and provide a proxy notice to the Administrator as provided in the 
LHTAC bylaws. 
 
A. When an alternate is used, the Council member is responsible for receiving 

all information that was presented at the meeting necessary to keep them 
aware of current issues within the organization. 
 

B. The Chairman will notify the Appointing Authority if a Council member misses 
two (2) consecutive meetings without providing an alternate member or a 
proxy authorization for another Council member to vote for them.  The 
notification will request that the member be replaced unless there is a 
legitimate reason for the absence. 

 
C. The Appointing Authority will have the final determination of the status of its 

member representative.  
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Local Highway Technical Assistance Council              Council Policy #: 003 
Effective Date: 6/18/2004 Revised: 6/14/2013  
Expiration: 9/2018 9/11/2015  
  

Inclusion of Utility Work Under a Federal-aid Project 

 
Purpose:   
Local Jurisdictions need to be able to determine the cost eligible for federal funding in 
order to do proper planning of projects.  Federal regulation provides general guidance 
but lacks the detail that is needed for consistent and fair application of utility relocation 
costs. It is the intent of this policy to provide interpretation of the federal regulation so 
that the responsibility for costs for utility relocation can be appropriately identified.   

Additional Authority:  
23CFR 635b, 645,710b  

Idaho Code 40-2403(2) “LHTAC has the authority to develop uniform standards and 
procedures that may be recommended to its member jurisdictions for the construction, 
maintenance, use, operation and administration of local highways”. 

Idaho Transportation Department and Local Highway Technical Assistance Council 
Stewardship Agreement outlines responsibilities in regards to approval authority. In the 
Stewardship Agreement LHTAC has the responsibility of preparing and approving all 
utility agreements, waivers, and hardships. 

ITD Guide for Utility Management and ITD Roadway Design Manual.  

 
POLICY 

 
I. Policy Statement 

 
The Local Highway Jurisdiction (LHJ) has the authority to allow utilities within their 
right-of-way.  LHTAC may extend Federal-aid assistance for utility work on Federal-
aid projects. 
 

II. Procedure 
 
A. Utility relocation costs will not be eligible for Federal funding on projects 

where the utility is within the public right-of-way at the permission of the 
owner. 
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B. Utilities within property owned by the Utility (Public or Private) are eligible for 
reimbursement of costs when the Federal-aid project requires relocation of 
the utility. 

 
C. In extreme cases of utility hardship, LHTAC Council gives LHTAC staff the 

authority to fund utility relocation when justification of such hardship can be 
substantiated with Utility Hearing Authorization and the necessary information 
as outlined here.  
 

D. All match funding requirements shall be the responsibility of the LHJ to 
recover from the utility. 

 
E. Any appeal shall be to the LHTAC Council and their decision shall be final. 
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Page 1 of 1 
 

Budget Adjustments 

 

Purpose:   
As with any organization, unanticipated issues occur which require adjustment of the 
adopted budget. Procedures are needed to accommodate unexpected changes that 
occur each year. 
 

POLICY 
 

I. Policy Statement 
 

The LHTAC Administrator has the discretion to operate within the approved 
annual budget total as deemed necessary to ensure the smooth running of the 
Organization. 
 

II. Procedure 
 
A. All budget changes will have an equivalent offset and the budget as a 

whole will not change. 
 

B. This policy does not supersede the approval limits established in Council 
Policy No. 001 “Acquisition and Disposal of Equipment”. 
 

C. If a budget line item is over the budget amount by $25,000 or more, an 
amended budget will be prepared and approved by the council. 
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Policy for Personnel Matters 

 
Purpose:   
Although every effort is made to work with employees when problems or grievances 
arise, not all issues can be resolved.  LHTAC follows the grievance policy, as outlined in 
our Employee Handbook, to ensure all employees feel their concerns are addressed 
and heard by management.  During this process, the Administrator, along with the 
employee’s direct Supervisor, must decide if there is any disciplinary action that needs 
to take place.   
 
 

POLICY 
 

I. Policy Statement 
 

The Administrator is granted authority to apply employee disciplinary actions as 
deemed necessary and appropriate.  The Administrator will review employee 
dismissals with the Executive Committee in advance of official action 
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Council Records Retention 
 

Purpose:   
All council meetings are recorded, to assist in the preparation of the minutes.  This 
policy is to define how long the recordings should be kept to assist in clarification of 
minutes, in case a question or difference of opinion should arise. 
 
Additional Authority: 
Title 50 chapter 907(1)(a) 
 

POLICY 
 

I. Policy Statement 
 

The Council has the authority to define how long recordings of meetings should 
be kept. 
 

II. Procedure  
 
A.  Meeting minutes and agendas are a permanent record and shall be kept      

indefinitely.   
 

B. Any recording of a meeting should be kept until the meeting minutes are 
officially approved.  Upon approval, the meeting recording will be 
permanently deleted. 
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Expiration: 9/2018   
 

Page 1 of 3 
 

Local Rural Highway Investment Program 

 
Purpose:   
Provide funding for rural local highway jurisdictions to complete construction, planning, 
signing, and emergency projects. 
 
Additional Authority: 
Idaho Transportation Board Administrative Policy 5030. 
 

POLICY 
 

I. Policy Statement 
 

Through a cooperative agreement with the Idaho Transportation Board, the 
Council provides funding for the Local Rural Highway Investment Program 
(LRHIP) on an annual basis. LRHIP funds can be used to fund four (4) types of 
projects including: 

 
A. Construction projects (including Federal-aid construction match) 
 
B. Signing projects 
 
C. Planning projects 
 
D. Emergency projects 

 
II. Procedure 

 
Project funds will be awarded to Local Highway Jurisdictions (LHJ) on an annual 
basis, provided the Program is funded. 
 
A. Application packets will be assembled by LHTAC staff and approved by 

the Council.  
 
B. Application packets will be available to all rural LHJs by the end of 

September.  
 
C. Applications are due back to LHTAC prior to the December Council 

meeting. 
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D. LHTAC staff and Council will score the applications.  
 
E. Project award recommendations will be presented by LHTAC staff and 

approved by the Council at the March meeting. Notification letters will be 
sent to all LHJs, who applied, by the end of April.  

 
F. Project work may begin at the beginning of the Fiscal Year (FY), October 

1.  
 
G. LHJs request funds in writing and payment is made as funding is 

available.  
 
H. A Project Document Summary (PDS) including before/after photos or a 

copy of the report are due upon project completion. 
 
I. If a project is not completed by the end of the FY, a project extension is 

required. A LHJ is not eligible for further awards unless an extension or 
PDS is received. 

 
III. Guidelines 

 
A. Funds cannot be used for wages or equipment reimbursement. 
 
B. Purchases should follow state procurement rules. 
 
C. $400k shall be reserved for emergency projects. The remaining funds should 

be distributed as closely as possible as follows 
 

1. 75% Construction (including Federal-aid match) 
 
2. 15% Transportation Plans & updates 

 
3. 10% Signs 

 
IV. Project Specific Requirements 

 
A. A construction project award (including Federal-aid match) requires a one 

year hiatus from applying for another construction award. LHJs are still 
eligible to apply for other LRHIP funding. 

 
B. Construction, Federal-aid match funds can be applied for when the 

sponsor project is scheduled for construction in the Idaho Transportation 
Investment Program within the next two fiscal years from award fiscal 
year. 
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C. Transportation plan funds can be used for rural LHJs who have never 
received funds for a Transportation Plan or for those whose plan is older 
than 10 years old. 

 
D. Sign project must include at least a portion of Warning and/or Regulatory 

Sign upgrades. 
 
E. Emergency applications are available year round. They are considered 

by Council and funded immediately upon approval.  
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 Addendum Page 1 

 

ROLES AND RESPONSIBILITIES 
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS 

 

Chairman 
 

The principal role of the Chairman of the Council is to manage and provide leadership to the 
Council Members. The Chairman is accountable to the Council and acts as a direct liaison 
between the Council and the LHTAC Administrator. The Chairman acts as the communicator for 
Council decisions where appropriate. The Chairman should be independent from management 
and free from any interest and any business or other relationship which could interfere with the 
Chairman’s independent judgment.  
 
More specifically, the duties and responsibilities of the Chairman are as follows: 

 
1. Serve as a member of the Executive Committee; 

 
2. Attend meetings;  

 
3. Act as Chair at meetings of the Council and Executive Committee; 

 
4. Act as a liaison between management and the Council; 

 
5. Review agenda, minutes, financials, etc. prior to meetings; 

 
6. Provide advice and counsel, consistent with the Council direction, to the Administrator; 

 
7. Keep abreast, generally, of the activities of the organization and its management; 

 
8. Ensure the Council members are properly informed and that sufficient information is 

provided to enable them to make decisions; 
 

9. In concert with the Administrator, develop and set the agendas for meetings of the 
Council; 

 
10. Recommend an annual schedule of the date, time and location of Council and 

Committee meetings; 
 

11. Review and sign minutes of Council meetings; 
 

12. Call special meetings of the Council where appropriate; 
 

13. Assess and make recommendations to the Council, annually, regarding the 
effectiveness of the Council as a whole, the Committees of the Council and individual 
Council Members; 
 

14. Work closely with the Executive Committee to establish a constructive relationship with 
the rest of the Council and LHTAC staff.  
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ROLES AND RESPONSIBILITIES 
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS 

 

Vice Chairman 
 

The main duty of a Vice Chairman is to assist the Chairman in any way possible. This can 
include preparing for Council meetings. If any problems occur among Council members, it is 
often the role of the Vice Chairman to discover the facts of the situation and report back to the 
Chairman. 

In addition, a Vice Chairman should be ready to fill in for the Chairman, if they are unable to 
attend or carry out his or her duties. In such cases, Vice Chairman assumes the role of 
Chairman, usually temporarily, and has the power to make organizational decisions after 
receiving feedback from the rest of the Executive Committee or Council members.  

More specifically, the duties and responsibilities of the Vice Chairman are as follows: 
 

1. Serve as a member of the Executive Committee; 
 

2. Attend meetings;  
 

3. In the absence of the Chairman, act as Chair at meetings of the Council and Executive 
Committee; 
 

4. Receive and fulfill assignments given by the Chairman; 
 

5. Oversee special committees created by the Council; 
 

6. Review agenda, minutes, financials, etc. prior to meetings; 
 

7. Work closely with the Executive Committee to establish a constructive relationship with 
the rest of the Council and LHTAC staff.  
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ROLES AND RESPONSIBILITIES 
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS 

 

Secretary/Treasurer 
 

The Secretary/Treasurer is responsible for the minutes of all meetings of the Council and the 
Executive Committee. This office has primary responsibility for the oversight of the financial 
well-being of the organization, but does not take day-to-day responsibility.  

The Secretary/Treasurer shall: Perform the duties of Chairman when both the Chairman and 
Vice-Chairman are absent.  

More specifically, the duties and responsibilities of the Secretary/Treasurer are as follows: 

1. Serve as a member of the Executive Committee; 
 

2. Attend meetings;  
 

3. Ensure that minutes are kept of each individual meeting; 
 

4. Ensure that minutes are distributed (in a timely manner) to members and the official 
minutes are posted and archived on the web page; 

 
5. Review agenda, minutes, financials, etc. prior to meetings; 

 
6. Oversee the review of budget and expenditures; 

 
7. Be informed of any significant financial issue that needs review and/or Council 

discussion; 
 

8. Review Council policies prior to the September Council meeting;  
 

9. Transfer records and policy manual to incoming Secretary/Treasurer; 
 

10. Work closely with the Executive Committee to establish a constructive relationship with 
the rest of the Council and LHTAC staff.  
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LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL 

BY-LAWS  

August 17, 1994 

Pursuant to Chapter 24, Title 40, Idaho Code, the following By-Laws are hereby adopted 
by a majority vote of the membership of the Local Highway Technical Assistance Council, 
hereafter referred to as LHTAC, or the Council. 

ARTICLE I - NAME AND AUTHORITY 

SECTION 1. 
A. The name of the Council shall be the Local Highway Technical 

Assistance Council and may be referred to as LHTAC or the Council. 
B. In general the Council will refer to the 12 person governing body. In 

general LHTAC will refer to the organization as a whole.  

SECTION 2. The Authority of the Council shall be: 

A. Represent its member jurisdictions in conferences, meetings and 
hearings related to highways, roads and streets and other 
transportation factors affecting local highway jurisdictions; 

B. Develop uniform standards and procedures that will be 
recommended to its member jurisdictions for the construction, 
maintenance, use, operation and administration of local highways; 

C. Cooperate with, receive and expend aid and donations from the 
federal or state governments, and from other sources for the 
administration and operation of local highways;  

D. Make recommendations to the Board of the Idaho Transportation 
Department (ITD) for the distribution and prioritization of federal 
funds for local projects; 
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E. Assist the legislature by providing research and data relating to 
transportation matters affecting local highway jurisdictions within the 
state; 

F. Maintain and disseminate information to local highway jurisdictions 
concerning federal and state legislation, administrative rules and 
regulations affecting local highway jurisdictions; 

G. Maintain and disseminate information to local highway jurisdictions 
concerning activities relating to ground transportation in other states; 

H. When authorized by the local highway jurisdiction, to act for that local 
jurisdiction through a joint exercise of powers agreement with any 
other local jurisdiction, any agency of the state or any agency of the 
federal government; 

I. Buy, sell, receive and exchange property, both real and personal, as 
necessary to perform its functions; 

J. Be the sole and exclusive authority for the expenditure of moneys 
made available by appropriation or otherwise to the Council. 

ARTICLE II - MEMBERSHIP, POWERS AND DUTIES OF THE COUNCIL 
SECTION 1. The membership of  the Council shall be represented as follows: 

A. The Council shall consist of nine (9) members, three (3) members 
each from the Association of Idaho Cities, Idaho Association of 
Counties and Idaho Association of Highway Districts (Appointing 
Authority).  Council members shall serve at the pleasure of the 
Appointing Authority.  

B. Appointments to the Council shall represent the different areas of the 
state, such that no more than one Council member shall reside in 
any one county, and each Council member shall represent a local 
highway entity with jurisdiction over public highways or streets or be 
a staff member of the appointing association.  In the case of the 
presidents of each association, if they wish to serve as a 
representative to the council, they may serve; however, if from a 
county already represented by another member they may only serve 
for a period not to exceed one year. 
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C. Each Appointing Authority may designate an ex-officio non-voting 
member to serve on the Council.  Ex-officio members shall be 
elected officials or employees of (1) one of the (3) three 
Association’s.  Ex-officio members may participate in all Council 
discussions and may make and second motions.  Ex-officio members 
shall serve at the pleasure of the Appointing Authority. 

D. Members or alternate member/s of the Council shall be entitled to 
reimbursement of expenses. An honorarium shall be  determined by 
the members’ respective associations but in no case shall exceed 
$100 per day.  Compensation and reimbursement shall be made 
from the Local Highway Technical Assistance Council Accounts 
established in Section 40-717, Idaho Code. 

E. Voting members are authorized to appoint an alternate member.  
Alternate members are allowed to attend regular scheduled Council 
meetings in the case of a regular Council member’s absence.  
Alternate members shall have voting authority authorized with proxy 
from the absent member. 

SECTION 2. The Council shall have the following powers and duties: 

A. Provide general supervision over the operation and affairs of 
LHTAC with regard to determining its programs, mission, policies 
and goals;  

B. Establish an annual budget for the maintenance and operation of 
LHTAC Organization.  

C. Appoint an Administrator. Outline work duties, specify the terms of 
employment, and provide for regular performance review for the 
Administrator.  

D. Fix the salary of the Administrator and establish work function salary 
ranges for all employees.   
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E. Enter into contracts and agreements; 

F. Exercise any authority defined in ARTICLE I, Section 2 of these By-
laws; and 

G. Represent LHTAC before any federal, state or local governmental 
entity or private organization; 

H. Prepare an annual report, including a financial statement, outlining 
its activities for the previous year.  Copies of each report shall be 
provided to the transportation committees of the legislature and each 
Appointing Authority. 

I. Perform a fiscal audit in accordance with the provisions of Section 
67-450B, Idaho Code.  The fiscal year for the Local Highway 
Technical Assistance Council shall be July 1 through June 30. 

J. Do any and all things necessary to accomplish the duties and goals 
of LHTAC within the approved budget. 

K. Issue statements for the organization. 

 ARTICLE III - TERMS OF OFFICE AND DUTIES 

SECTION 1. The officers of the Council shall assume the responsibility of sitting 
as an officer for multiple years, moving up each time there is a 
change in the Chairmanship, beginning with Secretary/Treasurer 
and ending with the Chairman. The officers shall be elected from the 
voting members of the Council and will consist of a Chairman, Vice-
Chairman and Secretary/Treasurer.  No more than one officer shall 
be from each Appointing Authority.  It is the intent of these By-laws 
to rotate the Chairmanship through the (3) three Association’s on an 
annual basis. 

SECTION 2. The Secretary/Treasurer shall be elected at the annual meeting. The 
office of Chairman shall be filled by secession of the Vice-Chairman 
and the office of Vice-Chairman shall be filled by succession of the 
Secretary/Treasurer. 

SECTION 3. The terms of office for the Chairman, Vice-Chairman and 
Secretary/Treasurer shall be for one year starting at the beginning of 
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the fiscal year, July 1st.   There is, no limit to the number of terms an 
officer may serve as long as the terms are not consecutive. 

SECTION 4. The duties of the officers of this Council shall be as follows: 

A. The Chairman shall: (1) Preside at all meetings of LHTAC; (2) act as 
spokesman for LHTAC; (3) be permitted to vote on all issues (4) call 
special meetings as he/she deems necessary or upon request by a 
majority vote of the Council members; (5) appoint special committees 
with the approval of the Council. 

B. The Vice-Chairman shall: (1) Perform the duties of the Chairman in 
the absence of the Chairman; (2)  Perform duties and assignments 
given by the Chairman 

C. The Secretary/Treasurer shall: (1) Perform the duties of Chairman 
when both the Chairman and Vice-Chairman are absent; (2) keep or 
cause to be kept the minutes of all meetings and finances of LHTAC. 

D. Any voting member may make a motion to remove an officer 
for cause. A motion to remove the officer can be made upon 
proper notice in compliance with Idaho's open meetings 
law. Once seconded a roll call vote must be called. If the motion 
is to remove the Chairman, the motion to remove must be 
made to the Vice-Chairman. Removal occurs if a 2/3 vote is 
obtained.   

SECTION 5. The officers shall constitute the Executive Committee.  The 
Executive Committee shall have the authority to act on behalf of 
LHTAC on executive matters or as otherwise authorized by the 
Council. 

ARTICLE IV - MEETINGS 

SECTION 1. Time and Place of Meetings 

A. Regular meetings of the Council  will be held quarterly or as needed. 
The specific date, time and place of these meetings shall be 
addressed by the Council as an agenda item at each regular 
meeting.  Council members or their representatives shall be 
prepared to make reports on the Council's activities at each 
appointing association's annual meeting.  
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B. Members may participate via other means of communication 
(telephone, video conference etc.) as deemed necessary by the 
Chairman of the Council. 

C. The annual meeting of the Council shall be the last regular meeting 
in each fiscal year. 

SECTION 2. Special meetings of the Council may be called by the Chairman or 
upon the request of any three members.  Each Council member, 
Appointing Authorities and the public  shall be notified of the time and 
place of each meeting in accordance with Chapter 2, Title 74, Idaho 
Code. 

SECTION 3. Conduct of Meetings. 

A. Quorum.  A quorum for purposes of conducting business shall 
consist of a simple majority of the members of the Council or two (2) 
members of the executive committee for executive meetings. 

B. Voting.  Voting rights at all meetings shall be controlled by Article II, 
Section 1 A, of these By-Laws. 

C. All meetings of LHTAC and any of its subcommittees shall be 
governed by Parliamentary Procedures and accepted traditions of 
the Council. 

D. Notices and minutes of all meetings shall be prepared and sent to  
each Council member, Appointing Authority and  made available to 
the public. 

E. Executive Committee meetings.  Executive Committee meetings 
may be held with five (5) days prior notice, or at any time without prior 
notice, if approved by the full executive committee. 

F. In the absence of a voting member of the Council, the absent 
member can have another member vote in his/her absence by proxy. 
A written proxy will be handed out at the appropriate Council 
meeting.  If time will not permit a written proxy notice of non-
attendance and an appointment of a proxy by telephone to the Local 
Highway Administrator will be acceptable. 
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ARTICLE V - COMMITTEES 

SECTION 1. Regional Advisory Committees (RADs).  LHTAC may contract with 
Regional Advisory Committees, including the Local Highway 
Jurisdictions in the region, for services requested by LHTAC. 

SECTION 2. Technical Advisory Committee (TAC).  The Council may appoint a 
Technical Advisory Committee consisting of highway supervisors, 
public works directors, etc. as recommended by the Appointing 
Authorities with equal representation from each of the Appointing 
Authorities, to provide technical advice on issues requested by 
LHTAC staff. 

SECTION 3. Special Committees.  The Council may appoint special or ad hoc 
committees as deemed needed. 

ARTICLE VI - LOCAL HIGHWAY ADMINISTRATOR 

SECTION 1.  The Administrator appointed by the Council shall: 

A. Act as executive officer and Secretary to the Council; 

B. Prepare, or caused to be prepared, data and reports as required by 
the Council; 

C. Assume responsibility for direction and supervision over the office 
and employees of LHTAC subject to the policies as approved by the 
Council; 

D. Prepare a budget proposal for each fiscal year for approval by the 
Council. Operate the organization programs, projects and facilities 
within the approved budget.  The Administrator shall use approved 
salary ranges to establish compensation for all employees.         

E. Represent LHTAC before any federal or state legislative body, 
agency, or private organization as directed by the Council. 
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F. Hold office at the pleasure of the Council. The contractual agreement 
between the Council and the Administrator may be terminated by 
either party giving thirty (30) days written notice. 

ARTICLE VII - AMENDMENTS 

SECTION 1. Any and all amendments to the By-Laws must be approved by a two-
thirds majority vote of the membership of the Council at any regular 
or properly called special meeting.  Written notice of such proposed 
change(s) and the nature thereof shall have been given to the 
membership of the Council at least thirty (30) days prior to the date 
of the meeting at which the By-Laws are to be considered. 
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