Local Highway Technical Assistance Council (LHTAC)
3330 Grace St, Boise, ID 83709
8:30 a.m.

Council Meeting Agenda March 12 and 13, 2015

Presenter Page

Executive Session, Thursday, March 12, 2015 1-4 p.m.

Idaho Code § 67-2345(1)(b)(f) Personnel, Legal Matters Chairman
Council Meeting, Friday, March 13, 2015 8:30 a.m.
Announcements

1. Staff Updates Jeff

Guest Speaker -11:00 a.m.
Wayne Hammon, Executive Director Idaho Associated General Contractors

Approval of Minutes

1. December 12, 2014 Draft Council Meeting Minutes Chairman 2
2. December 17, 2014 Draft Executive Session Minutes Chairman 7
3. January 16, 2015 Executive Committee Workshop Minutes Chairman 8
4. February 5, 2015 Executive Committee Administrator Interviews Chairman 9
Financial Reports
1. Expenditure Reports December 2014, January and February 2015 Susan 10
2. Amend Budget Susan 15
3. Current Balances Susan 17
4. Annual Report and Final Audit Susan 18
Administrative Reports
1. Interim Administrator Jeff 19
2. T2 Center Laila 22
3. Construction Odo 23
Old Business
1. Small Urban Program Proposal Scott 26
2. GRS-IBS Bridge Scott 36
3. Meeting Locations for 2015 and Council Scheduled Activities Jeff 37
New Business
1. Administrator Position Chairman 38
2. 2015 Urban, Rural and Bridge Rankings Scott 39
3. 2017 LHSIP Rankings Laila 46
4. 2016 LRHIP Applications Rankings Laila 50
5. LRHIP Transportation Plan Policy Laila 53
6. LRHIP Emergency Applications Laila 55
7. Application Process Feedback Jeff 56
8. Strategic Plan Revisions Susan 60
9. BDPA Classification and Compensation Study Jeff 63
10. Staff Retreat Susan 64
11.Innovation Award Jeff 66
12.For the Good of the Organization Chairman
Upcoming Meetings
June 19, 2015 —Lewiston September 11, 2015 December 11, 2015

Meeting room is accessible for persons with disabilities. If special accommodations to attend are required, please contact LHTAC at 800-259-6841.



DRAFT
MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
3330 GRACE STREET, BOISE ID
DECEMBER 12, 2014, 8:30 A.M.

The meeting was called to order by Chairman Ebert at 8:30 a.m.

Council: Don Ebert, Lee Staker, Mac Pooler, Terry Werner, Lan Smith, Diana Thomas, Tony
Poinelli, Stuart Davis, Justin Ruen, Seth Grigg, Dan Schaeffer, Gilbert Hofmeister

Absent: Paul Loomis

Staff: Lance Holmstrom, Jeff Miles, Susan Lasuen, Scott Ellsworth, Laila Kral, Nancy Ziebarth,
Todd Bartolome, Dawn Christensen, Kevin Kuther

Guests: Pete Eshbacher-HDR, Dave Wynkoop-LHTAC Attorney, Caitlyn Rusche-ldaho Association
of Counties, Mark Rekow-Gem County Commissioner

INTRODUCTIONS AND ANNOUNCEMENTS

Proxy was read for Paul Loomis to Diana Thomas. Wayne Hammon was not able to attend as the guest
speaker due to a prior commitment. Chairman Don Ebert introduced Seth Grigg as the new Council
Member from Association of Idaho Cities. Tony Poinelli introduced Caitlyn Rusche, who will take his
place on the Council. Don Ebert recognized Lan Smith for his services on the Council. Don Ebert
introduced Kevin Kuther, LHTAC Staff Engineer.

Executive Session

Chairman Ebert asked Council for a motion to enter into Executive Session, pursuant to Idaho Code 67-
2345(1)(b)(f) Personnel and Legal Matters. Diana Thomas made the motion to enter into Executive
Session. Seconded by Terry Werner. Motion passed unanimously. Roll Call: Lee Staker, Lan Smith,
Gilbert Hofmeister, Dan Schaefer, Terry Werner, Mac Pooler, Diana Thomas, Don Ebert. Also in
attendance was Dave Wynkoop-LHTAC Attorney, Kirtlan Naylor-Outside Council assigned by ICRMP.

Council entered into executive session at 8:38 a.m.
Council ended executive session at 9:55 a.m.

Council entered back into executive session at 10:27 a.m.
Council ended executive session at 10:59 a.m.

Council accepted a resignation from Lance Holmstrom.

APPROVAL OF MINUTES

Motion by Tony Poinelli. Motion: For Council to approve the minutes from the bus tour and the
Council Meeting on September 11" and 12" 2014 as submitted. Seconded by Dan Schaeffer.
Motion passed unanimously.

FINANCIAL REPORTS
Expenditure Reports for June, July and August, September, October and November 2014
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DRAFT
Susan Lasuen reported on the audited version of the financials for June, July and August. As of the end
of the year, LHTAC's balance is $201,557.57; LRHIP’s balance is $760,332.84. LRHIP’s expenditures
for FY2014 is $1,961,630.45. Notes of interest include: Office Supplies is high due to more in-house
printing and utilities are high due to new building costs. As of the end of November, balances are: LHTAC
$250,119.77; LRHIP ($1,849,343.83).

Motion by Dan Schaeffer. Motion: For Council to accept Financial Reports as submitted.
Seconded by Lan Smith. Motion passed unanimously.

Current Balances
Susan Lasuen presented the current balances of assets as of November 30, 2014 which includes a total
of $726,207.74 for LHTAC and LRHIP net is $(334,931.66).

Draft Audit
Susan Lasuen reported that the audit report is in progress and the final audit will be included in the annual
report.

ADMINISTRATIVE REPORTS

Deputy Administrator’s Report:

Jeff Miles reported on his activities which included working on the Burma Road project, attending sponsor
conferences and responding to questions and concerns. LHTAC FY 2015 annual workshops were very
successful with the annual applications being redone and easier to complete. Program efficiency
measures were implemented and will be shared with ITD monthly. The Stewardship Agreement
negotiations continue and we have agreed to the changes. We met with local Legislators to discuss how
we assist local highway jurisdictions and how we support efficiency. August 6" and 7" and the week of
August 11", the Middle Fork of the Boise River drainage experienced major rainfall events washing out
a multitude of roadways. We were able to obtain federal funding and the roadway was open in thirty days
thanks to all who worked on this project. The safety section has been reorganized and added a staff
engineer position which was open. The safety program continues to grow and additional resources are
needed in this area. LHTAC has two construction claims that have advanced to the arbitration phase
which | am looking for early settlements.

T2 Manager’s Report:

Laila Kral reported on the Road Scholar/Road Master presentations presented this quarter. There were
65 Road Scholar and 28 Road Master awards presented in 2014. Fall schedule was published on August
27, 2014 with a rolling registration that began on September 9, 2014. 34 courses were held which is an
increase from 28 in 2013. There were 98 courses held in 2014 which is up for the 91 courses in 2013.
The spring schedule will be published January 2015 and registration will open February 2015. The
Course Management System should be implemented January 2015 prior to class registrations. T2
Survey was sent out, 110 responses received and 100% of the people responded said they get the
assistance they needed.

Discussion:
Dan Schaeffer would like to see more training on-line. Laila shared that we are researching an
interactive classroom type system.

Federal-aid Report:

Scott Ellsworth reported that there were six Federal-aid and two Emergency Relief projects delivered
for bidding using FY 2014 funds. There is a total of 68 projects in the project design phase. FHWA has
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DRAFT
awarded LHTAC a $125,000 design project with 80/20 percent match to design a GRS-IBS bridge. We
will be administering the design for a Jerome Highway District Bridge.

OLD BUSINESS

Small Urban Program Proposal:

Jeff Miles reported that staff was unable to include this discussion item for the December 2014 Urban
Committee Meeting. LHTAC Staff will meet with the Chairman of this program to discuss issues and
come up with a resolution.

NEW BUSINESS

Increase Emergency Funds Proposal:

Laila Kral shared that over the past five years Council has voted to award emergency LRHIP funds in
excess of the $200,000 that is annually reserved. The average amount awarded per year since 2011
is $320,564. In the past, it has been voted to borrow against future year’'s award dollars to award
funds for current emergencies. If we were to reserve $400,000 annually with any unused funds in
March to be rolled to the next year we would be able to reserve the funds up front instead of having to
borrow against future years.

Motion by Tony Poinelli. Motion: For Council to increase LRHIP Emergency Funds to $400,000
per year. Seconded by Terry Werner. Motion passed unanimously.

2016 LRHIP Recommendations:

Laila Kral reported that 80 applications were received this year. We have included a suggested
scoring for the first few questions which are financial questions that were reviewed as applications
were received. Oneida County and City of Lapwai had errors on the Road and Street Report,
however we believe we are showing the recommended scoring correctly. The City of Roberts
submitted a construction application, however, they are showing no local funding so it is
recommended that this application not be eligible. Shoshone County Public Works submitted a
Federal-aid Match application for a project that is still in design and scheduled for construction in
2019, since the project must be scheduled for construction within the next two years to be eligible for
funding, this should not be eligible. The City of Victor submitted a Federal-aid match application for
the FLAP bike/pedestrian project, this project is along a State Highway and is a pedestrian project
and should not be eligible. Scores will be due back February 20, 2015.

Motion by Dan Schaeffer. Motion: For Council to support the proposal per discussion for LRHIP
applications. Seconded by Tony Poinelli. Motion passed unanimously.

Speaker:

Stuart Davis shared an update on what the Idaho Transportation Coalition is doing regarding revenue.
$262M is what is needed to be raised this year. Matthew Syphus from LHTAC created a large map and
individual county maps to show information regarding road and bridge data.

Guest Speaker List:

Jeff Miles shared a list of possible guest speakers including Pete Hartman from FHWA regarding
Federal Law and the effect on the local highway administration; a representative from ACEC; MPO
and COMPASS.

Discussion: Other possible speakers include: Senator Brackett, Chairman of the IT Board regarding
the strategic plan process, Molly McCarty from ITD

3|Page



DRAFT

Every Day Counts-#3:

Scott Ellsworth reported on the EDC-3 Regional Summit held by FHWA in Phoenix, Arizona on
October 27 and 28, 2014 which was attended by Jeff Miles, Laila Kral and Scott Ellsworth along with
other ldaho attendees from around the state. Several innovations are being promoted through
LHTAC including innovative bridge design. LHTAC is specifically promoting four new initiatives; Local
Public Agency Administration, 3D Engineering Modeling, E Construction and Road Diets.

Dig Line:

Scott Ellsworth reviewed the Mission of the Coalition is to safeguard Idaho’s underground facility
infrastructure from excavation damage through public awareness, education and safe digging
practices. The coalition is reviewing the current Underground Facilities Damage Prevention Act and
investigating what improvements might be proposed to update and strengthen the One-Call System
requirements. The current proposal is to have the Division of Building Safety administer the
requirements and fine those that ignore the law.

Annual Report:

Susan Lasuen and Dawn Christensen shared a copy of the draft Annual Report. The audit needs to
be added as well as some minor edits. The completed report will be submitted in January to the
Senate and House Transportation Committees.

Discussion: Diana Thomas suggested making a one page-two sided document to give to each of the
Legislators.

Motion by Lee Staker. Motion: For Council to approve the Annual Report with discussed changes.
Seconded by Tony Poinelli. Motion passed unanimously.

Communication Plan Interview Update:

Susan Lasuen and Dawn Christensen reported that twenty-four interviews were completed. Staff
reviewed the comments and compiled a list of the overall positive attributes of LHTAC and areas of
concern. These items will be incorporated in the update of the strategic plan.

Discussion: Seth Grigg suggested making a short presentation for the Associations to incorporate in
their welcome information to new members.

Council Policies Update:

Susan Lasuen asked that Council Members review Council Policies and send her any feedback or
suggestions for changes prior to the March Council meeting. The updated policies will be discussed
at the March meeting.

Meeting Locations for 2015:

Susan Lasuen reported that we rotated the Council Meetings throughout the state in 2014 to
celebrate LHTAC’s 20" Anniversary. A decision may be made to rotate the meetings or hold all
meetings in Boise. Additionally, the Association of Idaho Cities has changed their annual conference
to the week of our June Council Meeting. Staff recommends rotating the June meeting throughout
the state each year and to change the June meeting to June 19" to accommodate the City
representatives and possibly change the September meeting to the fourth week due to conflicting
meetings.
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DRAFT
Discussion: Lee Staker and Lan Smith shared that they enjoyed rotating meetings and also the bus
tours of the projects. The decision to have the June 19, 2015 in District 2, 4 or 5 with a short bus tour
on June 18, 2015 was made. The September meeting will be discussed at a future meeting.

360° Review:

Bonnie Brazier from BDPA spoke about the intent of the 360° review, which is to find out how LHTAC
is doing in certain areas and what improvements might be necessary. Information was given from the
Council members as to what kind of information would be requested and obtained for this review. All
responses will go to BDPA and reported to the Chairman.

Motion by Tony Poinelli. Motion: For Council to adjourn. Seconded by Lee Staker. Motion passed
unanimously.

With no further business the meeting was adjourned at 1:00 p.m.

RESPECTFULLY SUBMITTED BY:

Don Ebert, Chairman

Local Highway Technical Assistance Council

, 2015

All staff reports can be seen on our website at www.lhtac.org
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DRAFT

MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
EXECUTIVE COUNCIL COMMITTEE MEETING
CONFERENCE CALL
DECEMBER 17, 2014

This special meeting was called to order via conference call at 10:00 a.m. PST
regarding ldaho Code 8§ 67-2345(1)(b) Personnel.

Members in attendance either via conference call Chairman Don Ebert, Vice Chairman
Mac Pooler and Secretary/Treasurer Terry Werner.

Motion made by. Seconded by. Motion passed unanimously.
With no further business the meeting was adjourned at 10:30 a.m.

RESPECTFULLY SUBMITTED BY:

Don Ebert, Chairman

Local Highway Technical Assistance Council

, 2014
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MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
EXECUTIVE COUNCIL COMMITTEE MEETING
JANUARY 16, 2015

Executive Council Members met on January 16, 2015 starting at 9:00 a.m. and
concluded at 3:00 p.m. for general discussion, staff tour and lunch.

Members in attendance were Chairman Don Ebert, Vice Chairman Mac Pooler and
Secretary/Treasurer Terry Werner.

RESPECTFULLY SUBMITTED BY:

Don Ebert, Chairman

Local Highway Technical Assistance Council

, 2015
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MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
EXECUTIVE COUNCIL COMMITTEE MEETING
FEBRUARY 5, 2015

Executive Council Members conducted interviews for the Administrator Position from
9:30 a.m. to 1:30 p.m.

Members in attendance were Chairman Don Ebert, Vice Chairman Mac Pooler and
Secretary/Treasurer Terry Werner.

RESPECTFULLY SUBMITTED BY:

Don Ebert, Chairman

Local Highway Technical Assistance Council

, 2015




LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994
Agenda Item: Financial Expenditure Reports
Presenter: Susan Lasuen
Overview

Expenditure reports for December 2014, January and February 2015 are included

Recommendation:

For Council review and approval.
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LHTAC EXPENDITURES REPORT - December 2014 50% of year elapsed
Reserve Fund [ [ $229,898.95
Budget MONTH
REVENUES FY 2014-2015 TOTAL LHTAC T2 CENTER LRHIP TO DATE % BALANCE
Miscellaneous Income - - - $3,471.53 0% (3,471.53)
HDA Appropriation 390,000.00 - $288,632.31 | 74% 101,367.69
Investment Pool Interest 1,900.00 144.38 54.16 90.22 $1,527.40  80% 372.60
FHWA Reimbursement 2,693,959.74 270,312.17 270,312.17 $1,217,826.53 | 45% 1,476,133.21
ISPWC 6,789.75 159.69 159.69 $2,053.00 30% 4,736.75
Highway Investment Program 95,269.00 10,294.51 10,294.51 $48,939.92  51% 46,329.08
LRHIP Grant 2,704,731.00 - - $544,658.00 | 20% 2,160,073.00
T2 Program Revenue 129,400.00 7,970.00 7,970.00 $50,230.50 = 39% 79,169.50
T2 FHWA Grant 323,580.00 20,725.01 20,725.01 $177,591.38 | 55% 145,988.62
Budget Revenue Total $ 6,345,629.49 | $ 309,605.76 $ 270,526.02 $ 28,695.01  $10,384.73 $2,334,930.57 $ 5,612,804.83
EXPENDITURES TO DATE % BALANCE
PERSONNEL:
Total Staff Salaries 1,658,132.25 151,263.95 138,088.03 10,017.15 3,158.77 $755,875.00 | 46% 902,257.25
Honorarium - Council 1,500.00 150.00 150.00 $225.00  15% 1,275.00
PERSI 182,170.75 15,136.07 15,136.07 $81,381.82  45% 100,788.93
FICA/Medicare 126,847.12 10,892.41 10,892.41 $55,055.61 | 43% 71,791.51
Health Insurance 383,596.32 58,758.18 58,758.18 $205,665.76 | 54% 177,930.56
Health Insurance Buy-Down (Ded) 25,000.00 828.65 828.65 $14,180.29  57% 10,819.71
Supplemental Insurance 11,857.56 1,226.08 1,226.08 $6,020.45  51% 5,837.11
Workers Compensation 7,743.48 - $0.00 0% 7,743.48
PERSONNEL TOTAL $ 2,396,847.48 | $ 238,255.34 $ 225,079.42 | $ 10,017.15 $ 3,158.77 | $ 1,118403.93  47% $ 1,278,443.55
OPERATIONS:
FHWA Reimbursable Expenses 296,000.00 160,126.23 160,008.97 117.26 $192,954.90 | 65% 103,045.10
T2 Center Reimbursable Expenses 82,850.00 13,451.82 13,451.82 $40,186.67 | 49% 42,663.33
T2 Project Match 1,870.00 - $0.00 0% 1,870.00
Safety Study Match 14,680.00 - $9,664.40  66% 5,015.60
Safety Project Match 12,265.12 12,265.12 $12,265.12
LRHIP Grant Distribution 2,800,000.00 - - $2,394,001.83 | 86% 405,998.17
Printing 500.00 - $453.88  91% 46.12
Copying 30,000.00 4,662.91 4,662.91 $19,711.00 66% 10,289.00
Postage 15,000.00 681.21 681.21 $5,211.65  35% 9,788.35
Phone/FAX/Modem 25,000.00 2,857.77 2,857.77 $11,162.06 = 45% 13,837.94
Office Supplies 22,000.00 1,538.85 1,538.85 $11,118.60 51% 10,881.40
Computer Software 11,000.00 1,351.41 1,351.41 $4,662.69 42% 6,337.31
Building Improvements 20,000.00 - $6,858.05  34% 13,141.95
Building Maintenance 10,000.00 1,767.71 1,767.71 $9,425.12  94% 574.88
Utilities 10,500.00 1,161.51 1,161.51 $5,123.33  49% 5,376.67
Janitorial 5,000.00 - $480.00 0% 4,520.00
Council Travel 13,000.00 2,155.83 2,155.83 $5,886.96  45% 7,113.04
Staff Travel 30,000.00 3,038.89 3,038.89 $33,299.08  111% (3,299.08)
Local Meetings 3,000.00 511.37 511.37 $3,599.17  120% (599.17)
Audit Services 9,500.00 - $5,000.00  53% 4,500.00
Legal Services 20,000.00 3,545.00 3,545.00 $20,562.08 | 103% (562.08)
Contractual Services 18,000.00 10,438.38 10,438.38 $24,624.73  137% (6,624.73)
Reference Materials 1,000.00 125.50 125.50 $553.50  55% 446.50
Membership Dues 3,200.00 775.00 775.00 $1,688.00  53% 1,512.00
Equipment R&M 500.00 - $0.00 0% 500.00
Interest and Fees Expense 3,000.00 62.50 62.50 $700.04  23% 2,299.96
Insurance (ICRMP) 11,500.00 - - $12,617.00 110% (1,117.00)
Staff Training 9,000.00 2,625.00 2,625.00 $4,495.00  50% 4,505.00
Misc. Promotion of Trade 7,000.00 3,334.35 3,334.35 $10,121.43 | 145% (3,121.43)
Office Equip/Comp/Furniture/Etc. 3,000.00 229.00 229.00 $2,256.79 | 75% 743.21
Capital Equipment 20,000.00 - - $18,008.48 = 90% 1,991.52
Building Debt Service 72,696.00 6,089.46 6,089.46 $34,060.11 | 47% 38,635.89
Capital Building Purchase - - $76,137.36 0% (76,137.36)
OPERATIONS TOTAL $ 3,568,796.00 | $ 232,794.82 $ 219,225.74 | $ 1345182  $ 117.26 | $ 2,976,889.03  83% $ 591,906.97
Total Expenses: $ 596564348 | $ 471,050.16 $ 444,305.16 $ 2346897  $ 3,276.03 $ 4,095292.96 69% $ 1,870,350.52
Net Income (Loss) $ 379,986.01 (161,444.40) (173,779.14) 5,226.04 | 7,108.70 | (1,760,362.39)
LRHIP 1,200.00 LRHIP ($1,849,343.83)
LHTAC 378,786.01 LHTAC 88,981.44
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LHTAC EXPENDITURES REPORT - January 2015 58.3% of year elapsed
Reserve Fund [ [ $223,883.94
Budget
REVENUES FY 2014-2015 MONTH TOTAL LHTAC T2 CENTER LRHIP TO DATE % BALANCE
Miscellaneous Income - - - $3,471.53 0% (3,471.53)
HDA Appropriation 390,000.00 43,304.47 43,304.47 $331,936.78 | 85% 58,063.22
Investment Pool Interest 1,900.00 147.38 74.45 72.93 $1,674.78 | 88% 225.22
FHWA Reimbursement 2,693,959.74 185,093.27 185,093.27 $1,402,919.80 | 52% 1,291,039.94
ISPWC 6,789.75 501.02 501.02 $2,554.02 | 38% 4,235.73
Highway Investment Program 95,269.00 5,074.50 5,074.50 $54,014.42 | 57% 41,254.58
LRHIP Grant 2,704,731.00 - - $544,658.00 | 20% 2,160,073.00
T2 Program Revenue 129,400.00 7,970.00 7,970.00 $58,200.50 | 45% 71,199.50
T2 FHWA Grant 323,580.00 16,205.31 16,205.31 $193,796.69 | 60% 129,783.31
Budget Revenue Total $ 6,345,629.49 | $ 258,295.95 $ 228,973.21 | $ 24,17531 | $ 5,147.43 $2,593,226.52 $ 5,612,804.83
EXPENDITURES TO DATE % BALANCE
PERSONNEL:
Total Staff Salaries 1,658,132.25 187,368.17 178,935.03 6,864.57 1,568.57 $943,243.17 | 57% 714,889.08
Honorarium - Council 1,500.00 - - $225.00 | 15% 1,275.00
PERSI 182,170.75 13,952.31 13,952.31 $95,334.13 | 52% 86,836.62
FICA/Medicare 126,847.12 14,847.45 14,847.45 $69,903.06 | 55% 56,944.06
Health Insurance 383,596.32 3,569.84 3,569.84 $209,235.60 | 55% 174,360.72
Health Insurance Buy-Down (Ded) 25,000.00 2,834.56 2,834.56 $17,014.85 | 68% 7,985.15
Supplemental Insurance 11,857.56 1,047.45 1,047.45 $7,067.90 | 60% 4,789.66
Workers Compensation 7,743.48 (388.00) (388.00) ($388.00) -5% 8,131.48
PERSONNEL TOTAL $ 2,396,847.48 | $ 223,231.78 | $ 214,79864 $ 6,864.57 | $ 1,568.57 | $ 1,341,635.71 | 56% $ 1,055,211.77
OPERATIONS:
FHWA Reimbursable Expenses 296,000.00 5,680.51 5,680.51 $198,635.41 | 67% 97,364.59
T2 Center Reimbursable Expenses 82,850.00 3,837.61 3,837.61 $44,024.28 | 53% 38,825.72
T2 Project Match 1,870.00 - $0.00 0% 1,870.00
Safety Study Match 14,680.00 5,807.23 5,807.23 $15,471.63 | 105% (791.63)
Safety Project Match - $12,265.12
LRHIP Grant Distribution 2,800,000.00 88,550.00 88,550.00 $2,482,551.83 | 89% 317,448.17
Printing 500.00 730.09 730.09 $1,183.97 | 237% (683.97)
Copying 30,000.00 2,725.03 2,725.03 $22,436.03 | 75% 7,563.97
Postage 15,000.00 (18.67) (18.67) $5,192.98 | 35% 9,807.02
Phone/FAX/Modem 25,000.00 2,616.08 2,616.08 $13,778.14 | 55% 11,221.86
Office Supplies 22,000.00 691.83 691.83 $11,810.43 | 54% 10,189.57
Computer Software 11,000.00 7,274.43 7,274.43 $11,937.12 | 109% (937.12)
Building Improvements 20,000.00 - $6,858.05 | 34% 13,141.95
Building Maintenance 10,000.00 1,647.50 1,647.50 $11,072.62 | 111% (1,072.62)
Utilities 10,500.00 1,166.47 1,166.47 $6,289.80 | 60% 4,210.20
Janitorial 5,000.00 - $480.00 0% 4,520.00
Council Travel 13,000.00 1,353.41 1,353.41 $7,240.37 | 56% 5,759.63
Staff Travel 30,000.00 (3,033.58) (3,033.58) $30,265.50 | 101% (265.50)
Local Meetings 3,000.00 - $3,599.17 | 120% (599.17)
Audit Services 9,500.00 - $5,000.00 | 53% 4,500.00
Legal Services 20,000.00 6,689.57 6,689.57 $27,251.65 | 136% (7,251.65)
Contractual Services 18,000.00 3,366.75 3,366.75 $27,991.48 | 156% (9,991.48)
Reference Materials 1,000.00 - $553.50 | 55% 446.50
Membership Dues 3,200.00 260.00 260.00 $1,948.00 | 61% 1,252.00
Equipment R&M 500.00 - $0.00 0% 500.00
Interest and Fees Expense 3,000.00 28.60 28.60 $728.64 | 24% 2,271.36
Insurance (ICRMP) 11,500.00 - - $12,617.00 | 110% (1,117.00)
Staff Training 9,000.00 25.00 25.00 $4,520.00 | 50% 4,480.00
Misc. Promotion of Trade 7,000.00 470.68 470.68 $10,592.11 | 151% (3,592.11)
Office Equip/Comp/Furniture/Etc. 3,000.00 330.00 330.00 $2,586.79 | 86% 413.21
Capital Equipment 20,000.00 12,891.00 12,891.00 $18,008.48 | 90% 1,991.52
Building Debt Service 72,696.00 6,089.46 6,089.46 $40,149.57 | 55% 32,546.43
Capital Building Purchase - - $89,028.36 (89,028.36)
OPERATIONS TOTAL $ 3,568,796.00 | $ 149,179.00 $ 56,791.39 | $ 3,83761 | $ 88,550.00 $ 3,126,068.03  88% $ 442,727.97
Total Expenses: $ 5,965,643.48 | $ 372,410.78 ' $ 271,590.03  $ 10,702.18 | $ 90,118.57 $ 4,467,703.74 | 75% $ 1,497,939.74
Net Income (Loss) $ 379,986.01 (114,114.83) (42,616.82) _13,473.13  (84,971.14) (1,874,477.22)
LRHIP 1,200.00 LRHIP ($1,937,893.83)
LHTAC 378,786.01 LHTAC 63,416.61
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LHTAC EXPENDITURES REPORT - February 2015 66.7% of year elapsed
Reserve Fund [ [ [ $117,814.01
Budget
REVENUES FY 2014-2015 MONTH TOTAL LHTAC T2 CENTER LRHIP TO DATE ) BALANCE
Miscellaneous Income - 238.50 238.50 $3,710.03 0% (3,710.03)
HDA Appropriation 390,000.00 - - $331,936.78 | 85% 58,063.22
Investment Pool Interest 1,900.00 307.64 19.53 288.11 $1,982.42 | 104% (82.42)
FHWA Reimbursement 2,693,959.74 194,080.36 194,080.36 $1,597,000.16 = 59% 1,096,959.58
ISPWC 6,789.75 372.51 372.51 $2,926.53 | 43% 3,863.22
Highway Investment Program 95,269.00 7,630.25 7,630.25 $61,644.67 | 65% 33,624.33
LRHIP Grant 2,704,731.00 1,319,452.00 1,319,452.00 $1,864,110.00  69% 840,621.00
Safety Project Match 15,000.00 15,000.00 $15,000.00
T2 Program Revenue 129,400.00 11,290.00 11,290.00 $69,490.50 = 54% 59,909.50
T2 FHWA Grant 323,580.00 19,150.77 19,150.77 $212,947.46 | 66% 110,632.54
Budget Revenue Total $ 6,345629.49 $ 1,567,522.03 $ 209,710.90 | $ 30,440.77 | $ 1,327,370.36 $4,160,748.55 $ 5,612,804.83
EXPENDITURES TO DATE ) BALANCE
PERSONNEL:
Total Staff Salaries 1,658,132.25 113,388.70 103,308.48 7,755.62 2,324.60 $1,056,631.87 | 64% 601,500.38
Honorarium - Council 1,500.00 - - $225.00 | 15% 1,275.00
PERSI 182,170.75 13,471.98 13,471.98 $108,806.11 | 60% 73,364.64
FICA/Medicare 126,847.12 9,160.99 9,160.99 $79,064.05 | 62% 47,783.07
Health Insurance 383,596.32 28,183.01 28,183.01 $237,418.61 | 62% 146,177.71
Health Insurance Buy-Down (Ded) 25,000.00 (52.50) (52.50) $16,962.35 | 68% 8,037.65
Supplemental Insurance 11,857.56 3,369.11 3,369.11 $10,437.01 | 88% 1,420.55
Workers Compensation 7,743.48 5,901.00 5,901.00 $5,513.00 | 71% 2,230.48
PERSONNEL TOTAL $ 2,396,847.48 | $ 173,422.29 | $ 163,342.07  $ 7,755.62  $ 2,32460  $ 1,515,058.00 | 63% $ 881,789.48
OPERATIONS:
FHWA Reimbursable Expenses 296,000.00 29,401.58 29,358.33 43.25 $228,036.99 | 77% 67,963.01
T2 Center Reimbursable Expenses 82,850.00 351.97 351.97 $44,376.25 | 54% 38,473.75
T2 Project Match 1,870.00 - $0.00 0% 1,870.00
Safety Study Match 14,680.00 1,783.27 1,783.27 $17,254.90 | 118% (2,574.90)
Safety Project Match - $12,265.12
LRHIP Grant Distribution 2,800,000.00 608,500.00 608,500.00 $3,091,051.83 | 110% (291,051.83)
Printing 500.00 - $1,183.97 | 237% (683.97)
Copying 30,000.00 2,968.04 2,968.04 $25,404.07 | 85% 4,595.93
Postage 15,000.00 1,071.73 1,071.73 $6,264.71 | 42% 8,735.29
Phone/FAX/Modem 25,000.00 1,560.58 1,560.58 $15,338.72 | 61% 9,661.28
Office Supplies 22,000.00 2,120.92 2,120.92 $13,931.35 | 63% 8,068.65
Computer Software 11,000.00 401.70 401.70 $12,338.82 | 112% (1,338.82)
Building Improvements 20,000.00 - $6,858.05 | 34% 13,141.95
Building Maintenance 10,000.00 1,477.84 1,477.84 $12,550.46 | 126% (2,550.46)
Utilities 10,500.00 778.48 778.48 $7,068.28 | 67% 3,431.72
Janitorial 5,000.00 252.00 252.00 $732.00 0% 4,268.00
Council Travel 13,000.00 1,818.42 1,818.42 $9,058.79 | 70% 3,941.21
Staff Travel 30,000.00 1,872.95 1,872.95 $32,138.45 | 107% (2,138.45)
Local Meetings 3,000.00 42.39 42.39 $3,641.56 | 121% (641.56)
Audit Services 9,500.00 - $5,000.00 | 53% 4,500.00
Legal Services 20,000.00 2,906.82 2,906.82 $30,158.47 | 151% (10,158.47)
Contractual Services 18,000.00 1,951.52 1,951.52 $29,943.00 | 166% (11,943.00)
Reference Materials 1,000.00 - $553.50 | 55% 446.50
Membership Dues 3,200.00 384.28 384.28 $2,332.28 | 73% 867.72
Equipment R&M 500.00 - $0.00 0% 500.00
Interest and Fees Expense 3,000.00 4.45 4.45 $733.09 | 24% 2,266.91
Insurance (ICRMP) 11,500.00 - - $12,617.00 | 110% (1,117.00)
Staff Training 9,000.00 1,048.00 1,048.00 $5,568.00 | 62% 3,432.00
Misc. Promotion of Trade 7,000.00 546.79 546.79 $11,138.90 | 159% (4,138.90)
Office Equip/Comp/Furniture/Etc. 3,000.00 89.00 89.00 $2,675.79 | 89% 324.21
Capital Equipment 20,000.00 1,569.26 1,569.26 $19,577.74 | 98% 422.26
Building Debt Service 72,696.00 6,089.46 6,089.46 $46,239.03 | 64% 26,456.97
Capital Building Purchase - - $89,028.36 (89,028.36)
OPERATIONS TOTAL $ 3,568,796.00  $ 668,991.45 | $ 60,096.23  $ 35197 | $ 608,543.25 | $  3,795,059.48 | 106% $ (226,263.48)
Total Expenses: $ 596564348 | $ 842,413.74 | $ 22343830 $ 8,107.59 | $ 610,867.85 | $ 5,310,117.48  89% $ 655,526.00
Net Income (Loss) $ 379,986.01 725,108.29 | (13,727.40) _22,333.18 | 716,502.51 | (1,149,368.93)
LRHIP 1,200.00 LRHIP ($1,226,941.83)
LHTAC 378,786.01 LHTAC 77,572.90
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LHTAC EXPENDITURES REPORT - December through February 2015 66.7% of year elapsed
Reserve Fund [ [ $117,814.01
Budget
REVENUES FY 2014-2015 MONTH TOTAL LHTAC T2 CENTER TO DATE % BALANCE
Miscellaneous Income - 238.50 238.50 $3,710.03 0% (3,710.03)
HDA Appropriation 390,000.00 43,304.47 43,304.47 $331,936.78 | 85% 58,063.22
Investment Pool Interest 1,900.00 599.40 148.14 451.26 $1,982.42 104% (82.42)
FHWA Reimbursement 2,693,959.74 649,485.80 649,485.80 - $1,597,000.16 = 59% 1,096,959.58
ISPWC 6,789.75 1,033.22 1,033.22 - $2,926.53 | 43% 3,863.22
Highway Investment Program 95,269.00 22,999.26 - 22,999.26 $61,644.67 | 65% 33,624.33
LRHIP Grant 2,704,731.00 1,319,452.00 - 1,319,452.00 $1,864,110.00 69% 840,621.00
Safety Project Match 15,000.00 15,000.00 $15,000.00 (15,000.00)
T2 Program Revenue 129,400.00 27,230.00 27,230.00 $69,490.50  54% 59,909.50
T2 FHWA Grant 323,580.00 56,081.09 56,081.09 $212,947.46  66% 110,632.54
Budget Revenue Total $ 6,345629.49 $ 2,135423.74 | $ 709,210.13 $ 83,311.09 $ 1,342,902.52 $4,160,748.55 $ 5,612,804.83
EXPENDITURES TO DATE % BALANCE
PERSONNEL:
Total Staff Salaries 1,658,132.25 452,020.82 420,331.54 24,637.34 7,051.94 $1,056,631.87 64% 601,500.38
Honorarium - Council 1,500.00 150.00 150.00 $225.00  15% 1,275.00
PERSI 182,170.75 42,560.36 42,560.36 $108,806.11 = 60% 73,364.64
FICA/Medicare 126,847.12 34,900.85 34,900.85 $79,064.05  62% 47,783.07
Health Insurance 383,596.32 90,511.03 90,511.03 $237,418.61  62% 146,177.71
Health Insurance Buy-Down (Ded) 25,000.00 3,610.71 3,610.71 $16,962.35 | 68% 8,037.65
Supplemental Insurance 11,857.56 5,642.64 5,642.64 $10,437.01  88% 1,420.55
Workers Compensation 7,743.48 5,513.00 5,513.00 $5,513.00  71% 2,230.48
PERSONNEL TOTAL $ 2,396,847.48 | $ 634,909.41 | $ 603,220.13  $ 24,637.34 $ 7,0561.94 $ 1,515,058.00 63% $ 881,789.48
OPERATIONS:
FHWA Reimbursable Expenses 296,000.00 195,208.32 195,047.81 160.51 $228,036.99  77% 67,963.01
T2 Center Reimbursable Expenses 82,850.00 17,641.40 - 17,641.40 - $44,376.25 | 54% 38,473.75
T2 Project Match 1,870.00 - - - $0.00 0% 1,870.00
Safety Study Match 14,680.00 7,590.50 7,590.50 - $17,254.90 118% (2,574.90)
Safety Project Match 12,265.12 12,265.12 - $12,265.12 (12,265.12)
LRHIP Grant Distribution 2,800,000.00 697,050.00 - 697,050.00 $3,091,051.83 110% (291,051.83)
Printing 500.00 730.09 730.09 $1,183.97 237% (683.97)
Copying 30,000.00 10,355.98 10,355.98 $25,404.07 | 85% 4,595.93
Postage 15,000.00 1,734.27 1,734.27 $6,264.71 | 42% 8,735.29
Phone/FAX/Modem 25,000.00 7,034.43 7,034.43 $15,338.72 | 61% 9,661.28
Office Supplies 22,000.00 4,351.60 4,351.60 $13,931.35 | 63% 8,068.65
Computer Software 11,000.00 9,027.54 9,027.54 $12,338.82 112% (1,338.82)
Building Improvements 20,000.00 - - $6,858.05  34% 13,141.95
Building Maintenance 10,000.00 4,893.05 4,893.05 $12,550.46 126% (2,550.46)
Utilities 10,500.00 3,106.46 3,106.46 $7,068.28 | 67% 3,431.72
Janitorial 5,000.00 252.00 252.00 $732.00 0% 4,268.00
Council Travel 13,000.00 5,327.66 5,327.66 $9,058.79 | 70% 3,941.21
Staff Travel 30,000.00 1,878.26 1,878.26 $32,138.45 107% (2,138.45)
Local Meetings 3,000.00 553.76 553.76 $3,641.56 121% (641.56)
Audit Services 9,500.00 - - $5,000.00 | 53% 4,500.00
Legal Services 20,000.00 13,141.39 13,141.39 $30,158.47 151% (10,158.47)
Contractual Services 18,000.00 15,756.65 15,756.65 $29,943.00 166% (11,943.00)
Reference Materials 1,000.00 125.50 125.50 $553.50  55% 446.50
Membership Dues 3,200.00 1,419.28 1,419.28 $2,332.28 | 73% 867.72
Equipment R&M 500.00 - - $0.00 0% 500.00
Interest and Fees Expense 3,000.00 95.55 95.55 $733.09 | 24% 2,266.91
Insurance (ICRMP) 11,500.00 - - $12,617.00 110% (1,117.00)
Staff Training 9,000.00 3,698.00 3,698.00 $5,568.00 | 62% 3,432.00
Misc. Promotion of Trade 7,000.00 4,351.82 4,351.82 $11,138.90 159% (4,138.90)
Office Equip/Comp/Furniture/Etc. 3,000.00 648.00 648.00 $2,675.79  89% 324.21
Capital Equipment 20,000.00 14,460.26 14,460.26 $19,577.74  98% 422.26
Building Debt Service 72,696.00 18,268.38 18,268.38 $46,239.03 | 64% 26,456.97
Capital Building Purchase - - $89,028.36 (89,028.36)
OPERATIONS TOTAL $ 3,568,796.00 $ 1,050,965.27 $ 336,113.36  $ 17,641.40 $ 697,210.51 $ 3,795,059.48 106% $ (226,263.48)
Total Expenses: $ 596564348 $ 1,685874.68 $ 939,333.49 $ 42,278.74 $ 704,26245 $ 5310,117.48 89% $ 655,526.00
Net Income (Loss) $ 379,986.01 449,549.06 | (230,123.36)| _41,032.35 _638,640.07 (1,149,368.93)
LRHIP 1,200.00 LRHIP ($1,226,941.83)
LHTAC 378,786.01 LHTAC 77,572.90
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994
Agenda Item: Amend Budget
Presenter: Susan Lasuen
Overview

Staff is requesting to amend the budget for a new phone system for the LHTAC offices
and to purchase additional traffic counters.

The current phone system was bought as a refurbished system. The sound quality of
the phones is degrading at an increasing rate, phones have quit working and new
replacement phones are no longer available. At this point, we have to move phones
from common areas for employees to use at their desks. The new phone system would
allow us some flexibility with additional features, ease of use and the ability to
conference call at no cost. The conference phone would allow the ability to provide
remote training.

Additionally, we are purchasing four new traffic counters that have more features. Our

current traffic counters were purchased in 2005 and are past their useful life. The traffic
counters are available for local jurisdictions to borrow.

Recommendation:

Approve amended budget to allow the purchase of the new phone system and traffic
counters.
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LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL
Amended FY 2014 - 2015 Budget

Amended
Amended Budget Budget Budget
REVENUES FY 2013-2014 FY 2014-2015 FY 2014-2015
Miscellaneous Income 475.00 - - -
HDA Appropriation 390,000.00 390,000.00 390,000.00 390,000.00
Investment Pool Interest 1,100.00 1,900.00 700.00 1,200.00 1,900.00
FHWA Reimbursement 2,140,725.11 2,693,959.74 2,693,959.74 2,693,959.74
Safety Project Match 25,173.00
ISPWC 76,000.00 6,789.75 6,789.75 6,789.75
Highway Investment Program 6,000.00 95,269.00 95,269.00 95,269.00
LRHIP Grant 2,800,000.00 2,704,731.00 2,704,731.00 2,704,731.00
T2 Program Revenue 153,925.00 129,400.00 129,400.00 129,400.00
T2 FHWA Grant 480,000.00 323,580.00 323,580.00 323,580.00
LTAP Conference 78,742.42 - -
Budget Revenue Total $ 6,152,140.53 6,345,629.49 $ 3,544,429.49 $2,801,200.00 6,345,629.49
Total Staff Salaries 1,575,932.15 1,658,132.25 1,658,132.25 1,658,132.25
Honorarium - Council 1,500.00 1,500.00 1,500.00 1,500.00
PERSI 168,841.12 182,170.75 182,170.75 182,170.75
FICA/Medicare 119,551.53 126,847.12 126,847.12 126,847.12
Unemployment 5,000.00 - - -
Health Insurance 350,713.23 383,596.32 383,596.32 383,596.32
Health Insurance Buy-Down (Ded) 25,000.00 25,000.00 25,000.00 25,000.00
Supplemental Insurance 11,394.68 11,857.56 11,857.56 11,857.56
Workers Compensation 7,298.11 7,743.48 7,743.48 7,743.48
PERSONNEL TOTAL $ 2,265,230.82 2,396,847.48 | $ 2,396,847.48 $ 2,396,847.48
OPERATIONS:
FHWA Reimbursable Expenses 5,000.00 296,000.00 296,000.00 296,000.00
T2 Center Reimbursable Expenses 190,000.00 82,850.00 82,850.00 82,850.00
T2 Project Match 63,877.19 1,870.00 1,870.00 1,870.00
LTAP Conference 54,029.04 - - -
Safety Study Match 15,000.00 14,680.00 14,680.00 14,680.00
LRHIP Grant Distribution 3,800,000.00 2,800,000.00 2,800,000.00 2,800,000.00
Printing 750.00 500.00 500.00 500.00
Copying 29,000.00 30,000.00 30,000.00 30,000.00
Postage 13,500.00 15,000.00 15,000.00 15,000.00
Phone/FAX/Modem 26,000.00 25,000.00 25,000.00 25,000.00
Office Supplies 22,000.00 22,000.00 22,000.00 22,000.00
Computer Software 12,000.00 11,000.00 11,000.00 11,000.00
Rents (Adjacent Office Bldg) 12,200.00 - - -
Building Improvements 6,500.00 20,000.00 20,000.00 20,000.00
Building Maintenance 12,000.00 10,000.00 10,000.00 10,000.00
Utilities 6,300.00 10,500.00 10,500.00 10,500.00
Janitorial 6,000.00 5,000.00 5,000.00 5,000.00
Council Travel 15,000.00 13,000.00 13,000.00 13,000.00
Staff Travel 40,000.00 30,000.00 30,000.00 30,000.00
Local Meetings 3,000.00 3,000.00 3,000.00 3,000.00
Audit Services 9,200.00 9,500.00 9,500.00 9,500.00
Legal Services 9,000.00 20,000.00 20,000.00 20,000.00
Contractual Services 35,000.00 18,000.00 18,000.00 18,000.00
Reference Materials 1,000.00 1,000.00 1,000.00 1,000.00
Membership Dues 3,200.00 3,200.00 3,200.00 3,200.00
Equipment R&M 1,000.00 500.00 500.00 500.00
Interest and Fees Expense 5,000.00 3,000.00 3,000.00 3,000.00
Insurance (ICRMP) 11,342.00 11,500.00 11,500.00 11,500.00
Staff Training 8,000.00 9,000.00 9,000.00 9,000.00
Misc. Promotion of Trade 16,000.00 7,000.00 7,000.00 7,000.00
Office Equip/Comp/Furniture/Etc. 3,300.00 3,000.00 3,000.00 3,000.00
Capital Equipment 102,000.00 20,000.00 40,000.00 40,000.00
Building Debt Service 157,157.28 72,696.00 72,696.00 72,696.00
Capital Building Purchase 95,000.00

OPERATIONS TOTAL

Total Expenses:

$  4,788,355.51
$  7,053,586.33

$  3,568,796.00
$  5,965,643.48

$  788,796.00 $2,800,000.00
$ 3,185,643.48 $2,800,000.00

$ 3,588,796.00
$ 5,985,643.48

Net Income (Loss)

$ (901,445.80)

$ 379,986.01

$358,786.01 | $ 1,200.00

$ 359,986.01
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Current Balances

Assets

LHTAC - Checking Account
LHTAC - Money Market

Petty Cash

Federal Aid Receivable
Highway Distribution Account Receivable

T2 Receivable

T2 Revenue Receivable

Total LHTAC

LRHIP - Checking Account
LRHIP - Money Market

LRHIP Payables

LRHIP Net

As of

February 28, 2015

74,084.14
117,814.01
100.00
523,092.51
58,063.22
26,557.22
5,380.00

KRR H PP BB

805,091.10

97,311.80
853,370.50

© Bl e

950,682.30
483,600.00

467,082.30
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994
Agenda Item: Annual Report and Final Audit
Presenter: Susan Lasuen
Overview

Please find enclosed the annual report with the final audit included. There were not any
noted issues during the audit.

Recommendation:

For Council review and comment.
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994
Agenda Item: Interim Administrator Report
Presenter: Jeff Miles, PE
Activities

| began participating in the weekly Local Partnering Meetings with the Idaho Association
of Highway Districts, Association of Idaho Cities, Idaho Association of Counties and the
Idaho Transportation Department to provide data and support to the legislative efforts
for the current session. LHTAC provided maps, roadway data, bridge data, funding
data and technical analysis to this group and various legislators so far this session.

Monthly, | have been attending the IT Board Meetings along with another manager.

This year Chairman Don Ebert and | were asked to submit our Annual Report as well as
give a presentation about LHTAC to the Senate and House Transportation Committees.
The presentations were well received by both Committees. A joint resolution was
proposed to review LHTAC and is being considered. The current version of the
resolution is included.

| attended the Idaho Association of Counties Mid-Winter meeting as well as the
Association of General Contractors meetings with ITD on construction issues.

There has been a great deal of effort put into the following items:
e The response to the EPA proposed fines on Burma Road,
e Successful settlement of claims on three projects and,
e Meeting with sponsors on local project issues.

Project delivery has improved significantly this spring as have we moved toward our
goal of delivering projects in the third quarter.

| have worked with Matthew Syphus to develop a GIS Bridge Information System which
will be demonstrated today and available to the public on our website.

Recommendation:

For Council review and comment.
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LEGISLATURE OF THE STATE OF IDAHO
Sixty-third Legislature First Regular Session - 2015

IN THE SENATE
SENATE CONCURRENT RESOLUTION NO. 102
BY TRANSPORTATION COMMITTEE

A CONCURRENT RESOLUTION
STATING FINDINGS OF THE LEGISLATURE AND REQUESTING THAT THE JOINT LEGISLA-
TIVE OVERSIGHT COMMITTEE DIRECT THE OFFICE OF PERFORMANCE EVALUATIONS
TO MANAGE AN INDEPENDENT EVALUATION OF THE LOCAL HIGHWAY TECHNICAL
ASSISTANCE COUNCIL BY A QUALIFIED, OUT-OF-STATE CONSULTANT OR CONSUL-
TANTS.

Be It Resolved by the Legislature of the State of Idaho:

WHEREAS, the Local Highway Technical Assistance Council (LHTAC) was es-—
tablished under Chapter 24, Title 40, Idaho Code, by the Idaho Legislature in
1994; and

WHEREAS, twenty years have passed since the creation of LHTAC and many
of the factors that lead to its establishment may have evolved; and

WHEREAS, the mission of LHTAC is to assist Idaho's local highway juris-—
dictions, including the cities, counties and highway districts across the
state, withutilizing the available resources for maintenance and construc—
tion of Idaho's local highway system in the most efficient and effective man-
ner possible; and

WHEREAS, LHTAC is entrusted to cooperate with, and receive and expend
ald and donations from, the federal government and the state government; and

WHEREAS, LHTAC has been granted the authority to act for local jurisdic-
tions, including the execution of contracts and the expenditure of funds;
and

WHEREAS, LHTAC is bound by state contracting and purchasing statutes,
procedures and rules; and

WHEREAS, LHTAC is required by Idaho law to have conducted annual fiscal
audits, albeit such audits are limited in scope; and

WHEREAS, the Legislature has the responsibility to ensure that all re-
sources expended by agencies to which it has granted authority are spent ap-
propriately.

NOW, THEREFORE, BE IT RESOLVED by the members of the First Regular Ses-
sion of the Sixty-third Idaho Legislature, the Senate and the House of Repre—
sentatives concurring therein, that the Joint Legislative Oversight Commit—
tee is requested to direct the Office of Performance Evaluations to manage
an independent evaluation of LHTAC by a qualified, out-of-state consultant
or consultants without current contractual relationships with LHTAC, any of
the local highway jurisdictions served by LHTAC, the Idaho Transportation
Department (ITD) or any consultant or contractor that works for or with LH-
TAC, any of the local highway jurisdictions served by LHTAC or ITD and with-
out any other conflict of interest. The evaluation shall, at a minimum, ad-
dress the following:

(1) Whether the manner in which LHTAC awards contracts complies with
all applicable state statutes, procedures and policies.
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(2) Under what circumstances, if any, has LHTAC awarded no-bid con-
tracts and, if so, whether LHTAC violated any state statute, procedure or
policy.

(3) Whether LHTAC, in its normal course of operation, meets industry
standards with respect to its review of contractor work, certification of
completed projects, resolution of disputes and prompt payment of contrac-
tors.

(4) Determine the portion of LHTAC funds that are consumed by adminis-
trative overhead, staff salaries and other non-construction and maintenance
activities.

{(5) Whether the size of the LHTAC staff meets industry standards for the
volume and type of work it conducts.

(6) Whether all resources including, but not limited to, federal and
state funds, have been properly accounted for, and over the last two state
fiscal years, have been expended in compliance with all state and federal re-
quirements.

BE IT FURTHER RESOLVED that the independent evaluation shall address
the advantages, disadvantages, practicality and costs of possible alterna-
tives to delivering services currently being provided by LHTAC including:

(1) Having local highway jurisdictions complete the work themselves or
through the use of contractors;

(2) Having ITD assume responsibility for the work; or

(3) Other alternatives.

BE IT FURTHER RESOLVED that the independent evaluation shall address
how similar services are provided in other states with similarly sized local
highway jurisdiction arrangements and budgets.

BE IT FURTHER RESOLVED that the Joint Legislative Oversight Committee
is requested to direct the Office of Performance Evaluations to develop a
scope of study to address the issues set forth herein. As part of this study,
the Office of Performance Evaluations shall develop and submit a report to
the Legislature not later than the First Regular Session of the Sixty-fourth
Idaho Legislature, on findings concerning best practices and appropriate
performance measures. At the conclusion of each phase of the consultant's
work, the Joint Legislative Oversight Committee is requested to submit a
report of the completed results of the independent evaluation to the Legis-
lature. The results so reported are to include action-item recommendations
upon which the Legislature can act to improve the operation of LHTAC.
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho

Since 1994
Agenda Item: T2 Center
Presenter: Laila Kral, PE

Road Scholar/Road Master Presentations:

The following jurisdictions were presented awards for at least one employee last
guarter: ACHD, Bonneville County, Washington County Road and Bridge and City of
Pierce.

Spring Schedule:
The spring schedule was published on February 2, 2015 with rolling registrations from
February 17-19. To date we have 1,198 registrations and have held 13 classes.

Staff developed a hybrid American Traffic Safety Services Association (ATSSA) course
related to Short Duration Work Zone Traffic Control as requested by the City of Nampa.
We have added an OSHA 10-hour safety class as well as a Local Systemic Safety,
Data Analysis and Solutions course. We are intending to add additional OSHA classes
including the trenching and confined course.

Program Assessment Report (PAR)/Class Assessment Report (CAR):
The annual PAR/CAR reports were submitted to FHWA on January 31, 2015. The CAR
provides a breakdown of all of the classes that were provided for the calendar year
including hours of instruction, class category and number of attendees. The PAR report
provides feedback on how the program is running, partnership relationships, and needs
from FHWA. The report shows that classes have increased from the past year.

Safety Fest:

We patrticipated in the Boise Safety Fest in January by assisting with registrations and
hosting a booth. We have been working on the upcoming Eastern Idaho Safety Fest in
Pocatello including securing vendors and managing courses and instructors. This year’s
Eastern Idaho Safety Fest will provide over 1,000 free seats of safety training.

Course Management System:

Staff had hoped to have the CMS rolled out prior to the spring schedule however after
reviewing the page frames and screen shots, we decided it was best to wait. Staff is still
working with the developer to adapt specific items that T2 staff would like to incorporate.
Staff will continue to work with IntegriNet for scheduled roll out July 2015.

Recommendation: For Council review and comment.
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994
Agenda Item: Construction Update, 2015 Season Projections
Presenter: Odo Grandi, PE
Overview

Listed is the project distribution throughout the State with the required LHTAC
Construction Administration.

A. Total 2014 projected construction

Construction Amount LHTAC Administration
NEW Construction $ 26,292,000 $ 1,051,700
CARRY OVER Construction $ 4,989,000 $ 199,600
Totals $ 31,281,000 $ 1,251,300

B. LHTAC Construction Staff Requirements
e Restructured staffing for 2015:
o Two staff engineers - Each responsible for approximately $16
million plus.
Currently looking to fill one of the two staff engineer positions
One Record Inspector
One additional shared administrative assistant
Close-out assistant through Spring of 2015

O O0OO0OoOo

C. Current LHTAC Construction News
Completed all Bridge Load Ratings to Date
Concentration on Project Close-out

LHTAC Construction Going to Site Manager
LHTAC Construction Visits AGC Meetings
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Conclusions:
LHTAC Construction Goals for the 2015 Construction Season:

e Construction closeout complete by May 2015 for projects with a substantial
completion before March 2014.

e Delegate more responsibilities to staff engineers to ensure more timely
responses to Local Highway Jurisdictions and CE&I Consultants.

e Implement Site Manager training both internally and to consultants for a
smooth transition for its use in the 2015 construction season.

Recommendation:

For Council review and comment.
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994

Agenda Item: Small Urban Program Proposal

Presenter: Scott Ellsworth, Federal-aid Manager

Overview

During the December Council Meeting, staff reported that the discussion with the
current Urban Balancing Committee about a Small Urban Program did not happen.

The Urban Committee discussed the proposal at the February meeting, the meeting
minutes are attached. There is concern that ITD Policy 4028 “Allocation of Federal
Formula Highway Apportionments to Local Public Agencies” requires the small urban
areas with LHTAC as their representative be included in the Urban Committee.
Interpretations of the ITD Policy differ on this topic. LHTAC staff doesn’t think
participation in the Urban Committee is required for distribution of STP-Urban funds.
The Urban Committee was created to help balance the urban funds across the state.

LHTAC proposed revised funding rules to the Urban Committee which were adopted.

Recommendation:

Staff recommends continuing to participate in the Urban Committee through this fiscal
year to determine if the revised rules will improve the upcoming funding distribution. For
Council review and comment.
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Members Present:

Others Present:

STP-URBAN BALANCING COMMITTEE
February 5, 2015
COMPASS, 2nd Floor Conference Room
700 NE 29 Street, Suite 200, Meridian 1daho

**MEETING SUMMARY**

Mori Byington, BTPO

Shannon Grow, LCVMPO, Chair
Jerry Flatz, LHTAC

Glenn Miles, KMPO

Matt Stoll, COMPASS

Darrell West, BMPO

Sabrina Anderson, COMPASS
Erika Bowen, ITD

Nancy Brecks, COMPASS
Scott Frey, FHWA

Nathan Hesterman, OTI/ITD
Rhonda Jalbert, VRT

Laila Kral, LHTAC

John Krause, OTI/ITD

Dan Shirilla, LHTAC

Toni Tisdale, COMPASS
Kristin McGee, CTAI

Colleen Wonacott, ITD

l. CALL TO ORDER:

Chair Mori Byington called the meeting to order at 9:00 am.

1. AGENDA ADDITIONS/CHANGES

There were no agenda additions or changes requested.

I11. OPEN DISCUSSION/ANNOUNCEMENTS

There was no open discussion or announcements.

V. CONSENT AGENDA

A. Approve November 6, 2014, Meeting Summary

Matt Stoll moved and Shannon Grow seconded approval of the Consent Agenda as
presented. Motion passed unanimously.

15/02/05 STP-Urban Balancing Committee

Final Meeting Minutes

Page 1 of 2

T:\FY15\600 Projects\685 TIP\Balancing\STP Urban Balancing\minutes\02052015minutes.docx
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V. ACTION ITEMS

A. Approve STP-Local Urban Current Year Modifications

Colleen Wonacott requested STP-Local Urban current year modifications.

After discussion, Matt Stoll moved and Glenn Miles seconded approval of the STP-
Local Urban current year modifications as discussed (see attached spreadsheet).
Motion passed unanimously.

B. Approve Updated STP Urban Rules 2 and 16

Jerry Flatz presented proposed changes to STP Urban Rule 2 and suggested the elimination
of Rule 16.

After discussion, Erika Bowen stated she will talk to the District Engineers regarding
the assumption that the Urban Balancing program or LHTAC will cover overruns.
It was also suggested that language regarding this be put in the Charters.

After discussion, Jerry Flatz moved and Glenn Miles seconded to eliminate Rule 16,
in Rule 2 remove Priority #1, and add a sentence that says, “Over budgeted
projects will be considered by the Urban Balancing Committee on a case-by-case
basis.” Motion passed unanimously.

Jerry Flatz will make the approved changes and email the revised guidebook to committee
members.

VI. INFORMATION/DISCUSSION ITEMS

A. Discuss Funding for T2 Center and Statewide Rideshare

Chair Byington clarified that Idaho Transportation Board Policy 4028 states that funding for
the T2 Center and the Statewide Rideshare is taken “off the top” of the split of urban/rural
funds.

B. Discuss LHTAC Participation in STP Urban Committee

Jerry Flatz recapped conversations at LHTAC and with their members regarding pulling out
of the Urban Balancing Committee.

VIil. ADJOURNMENT

Chair Byington adjourned the meeting at 10:05 am. The next STP Urban Balancing
Committee meeting is April 16, 2015.

15/02/05 STP-Urban Balancing Committee
Final Meeting Minutes 28
Page 2 of 2
T:\FY15\600 Projects\685 TIP\Balancing\STP Urban Balancing\minutes\02052015minutes.docx
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IDAHO TRANSPORTATION DEPARTMENT
P.O. Box 7129

Boise ID 83707-1129 (208) 334-8000

itd.idaho.gov

BOARD POLICY4028
Page 1 of 2

ALLOCATION OF FEDERAL FORMULA HIGHWAY
APPORTIONMENTS TO LOCAL PUBLIC AGENCIES

Purpose
The purpose of this policy is to authorize the Director to administer the formula apportionments received by Idaho and

also to annually allocate a portion for surface transportation to Local Public Agencies. The allocation is designed to retain
the same proportion of funds to Local Public Agencies as received prior to the Intermodal Surface Transportation Act of
1992 and to split funds between local rural and urban jurisdictions proportionally to population and lane-miles.

Legal Authority
e Idaho Code 40-310(8) — Board authority to expend funds appropriated for construction, maintenance and
improvements of state highways.

o Idaho Code 40-312(2) — Authority of Board to promulgate rules for the expenditure of all moneys appropriated or
allocated by law to the Department or the Board.

o Idaho Code 40-317 — Authority to enter into cooperative agreements with the federal government and local
governments.

The Director shall administer the federal formula apportionments received by Idaho and shall annually allocate a portion
of these apportionments for use by Local Public Agencies (LPAS) having jurisdiction over federal-aid highways. The
amount is determined by applying the deductions and calculation methodology, identified as “Option B” (see supplement
4028S).

LPAs will receive an amount of Surface Transportation Program (STP) apportionments equal to 12.6% of the total annual
federal formula apportionments after deductions for:

e State Planning and Research,

e Congestion Mitigation and Air Quality,

e Transportation Alternatives, and

e Recreational Trails.

Local High Priority Projects are then deducted from the 12.6% LPAs share and any adjustment for obligation limitation is
applied before it is divided equally between urban and rural LPAs.

Distribution between Local Urban and Rural LPAs

Available apportionments, as adjusted for obligation limitation, that are allocated to LPAs shall be divided equally
between urban LPAs having jurisdiction over federal-aid highways within urban areas with a population of 5,000 or
greater, and rural LPAs having jurisdiction over federal-aid highways in areas less than 5,000 population.

The funds available to urban LPAs shall be those remaining after the deduction of:

o federal funding for statewide ride-sharing coordination,
BOARD POLICY 4028
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Page 2 of 2

e the matching costs for the Local Technical Assistance Program Transportation Technology Transfer Center, and
e any federally required distribution of funding to a Transportation Management Area (TMA).

The funds available to rural LPAs shall be those remaining after the deduction of:
e the matching costs for the Local Technical Assistance Program Transportation Technology Transfer Center, and
e apportionments for the Surface Transportation Program Rural (STPR) Exchange Program (Board policy 4030).

The remaining funds available to rural LPAs shall be used for rural project selection under the Local Federal-Aid
Incentive Program.

Project Selection

The director, or a delegate, shall work cooperatively with locally elected public officials, Metropolitan Planning
Organizations, and the Local Highway Technical Assistance Council to formulate local jurisdiction project identification
and funding recommendation procedures under the Local Federal-Aid Incentive Program which must be consistent with
federal project funding regulations and guidelines.

All projects recommended for funding as a result of such procedures are subject to final approval by the Idaho
Transportation Board for inclusion in the Idaho Transportation Investment Program (ITIP). Costs for any LPA project, or
any phase of the project, incurred prior to inclusion of the project in the federally approved ITIP are not eligible for
federal reimbursement.

Full Use Provision

By August 1 of each year, Urban and Rural apportionments that have not been obligated to construction on an LPA
project shall be made available to other LPAs or the Department for use on other federally funded projects. Such
apportionments obligated to other federal programs will no longer be available to the Urban and Rural Program for use in
future years. This provision prevents the loss of federal funds in ldaho.

The total annual federal costs for LPA projects shall remain within the applicable total annual available urban or rural
apportionments provided under this policy. LPA projects, which have not qualified for federal funds because the projects
were not obligated by August 1 of each year, may be deferred to another year in the-ITIP, but must be funded within the
urban or rural apportionments made available under this policy in the year to which the project is deferred.

The continuation of this policy is contingent upon the continued availability of federal funding. This policy is subject to
review by the Idaho Transportation Board in the event of changes in state or federal funding or related funding
requirements.

Approved by the Board on:
Signed Date August 15, 2013

Jerry Whitehead
Board Chairman
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BOARD POLICY 4028S Supplemental
07/2013 Version

LOCAL PUBLIC AGENCY SHARE OF FEDERAL HIGHWAY FUNDING
Board-Established Method for Allocation of Apportionments to Local Public Agencies (LPAS)

Total Federal Formula Apportionments

State Plannin

Deduct:

CMAQ
Transportation Alternatives
Recreational Trails

g & Research

Net Formula Apportionments

Available LPA Share (12.6% of Net Formula Apportionments)

Deduct Local Hig

h Priority Projects

Adjust for Statewide Obligation Limitation

One-half LPA Share to Rural
LPAs from STP
Deduct:
Matching funds for LTAP and
STP Exchange Program

* 4028 stipulates 12.6% of the total annual federal formu

Local High Priority Projects are deducted from the 12.6% share before it is divided equally between urban and

rural LPAs.

LPA Programs share in reduced apportionments when

One-half Share to Urban LPAs
from STP
Deduct:
Matching funds for LTAP,
Statewide Ride Share, and
TMA Apportionment

la funding to LPAs after deductions.

there is a reduction in Obligation Authority.
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Rule Book

MPO STP-Urban Committee Meetings
Proposed Changes: Feb. 6, 2015

With the establishment of the MPO, STP-Urban Committee to assist the Local Highway
Jurisdictions in utilizing all of the STP-Urban funds that have been made available by
the Idaho Transportation Board, under Board Policy 4028, a set of rules for the
Committee seems in order. In the 2000 census, it was determined that three
additional MPOs needed to be included in this program and this is an attempt to
capture all of the verbal rules we have been using in the Urban Committee, so the
new MPO members will be informed.

The members of the STP-Urban Committee include: Kootenai County MPO, Lewis &
Clark Vvalley MPO, Bonneville MPO, Bannock MPO and Nampa Urbanized Area MPO. In
addition, the Local Highway Technical Assistance Council, (LHTAC) represents the
other urban areas throughout the State that are over population 5,000. COMPASS, an
original member of this group, has been declared a TMA and will no longer participate
in the Urban Committee programs representing Ada County. COMPASS will represent
the Canyon County MPO.

Rule Number 1

It is the intent of this Committee to expend all money made available to it through
the Idaho Transportation Board on an annual basis.

Rule Number 2 (revised 2-5-2015)

When obligation authority (funds) becomes available due to a change in the
anticipated project cost or project schedule, the committee will collectively
determine how these funds will be distributed to other projects in need.

The philosophy of this reprogramming will be to target the funds toward construction
of current-year projects, then use the funds for design or right-of-way needs in an
effort to minimize the delay of scheduled projects within the ITIP. Planning will be
the third priority. Project needs will be considered for the current fiscal year first
followed by projects in the subsequent fiscal year and then future years,
chronologically.

The priority for reprogramming funds is:
1. Current-year construction projects,
2. Future-year project design or right-of-way costs,
3. Advancement of future construction projects, and
4. Planning projects or an increase of the set-aside account.

All reprogramming decisions are at the discretion of the committee; the suggested
reprogramming priority is not promised to any specific project. Post-Award expenses

Page 1 of 2
MPO Rule Book
STP-Urban Committee
Revised 2/06/15
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for completed projects or projects under construction should be the primary
responsibility of the Sponsor. If a Post-Award project warrants special consideration,
the Urban Committee may entertain a request from the sponsor.

Committee members retain the authority to adjust funding categories within a project
budget in a fiscal year. There can be no net change in the funding total for that given
year.

If needed, balancing decisions may be made monthly through a teleconference of
voting members.

Rule Number 3

STP-Urban funds should first be used in the Urban program, however, they could be
used in other programs, if no other projects are ready to use them at the appropriate
time.

Rule Number 4

It is the intent of this Committee to balance the program over a five (5) year time
frame.

Rule Number 5

Prior year cost over-runs (change orders) on a project not exceeding 5% of the
construction cost (originally obligated project funds) can be processed without
approval of the MPO Urban Balancing Group.

Rule Number 6

ITD form 783, Concept Report, needs to be approved before moving a project from
Preliminary Development into a given construction year.

Rule Number 7

The annual program for the first two years in the program can be over-budgeted by
5%.

Rule Number 8

For the operation of the Idaho T2 Center at LHTAC, STP-Urban funds in the amount of
$65,000 will be utilized to match the Federal-aid Highway Appropriation. When the
match is required above $65,000, a review will be made on an annual basis for the
additional funding. This funding is split between the Urban and Rural STP programs.
(Revised 2/15/06, 1/1/09)

Rule Number 9

The voting membership in this committee includes: KMPO, LCVMPO, BMPO, BPO,
Nampa Urbanized Area (COMPASS), and LHTAC. Each will have one (1) vote.

Page 2 of 3
MPO Rule Book
STP-Urban Committee
Revised 1/1/09
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Rule Number 10

New projects can only be added to Preliminary Development when the annual
allocation in that jurisdiction is less than two times the annual available funding.

Rule Number 11

The Urban Balancing Committee will track urban funds to the urbanized areas based
on population and will keep a running balance of moneys spent.

Rule Number 12
The Committee must follow the protocol when it comes to reviewing the minutes:
e Following every meeting, the meeting minutes will be sent electronically to all members.

o Members have one (1) week from the date sent to respond with changes or approval of the
minutes. No response from an agency, within the one (1) week time frame, will be
considered as that agency’s approval of the minutes.

e Changes submitted within the allotted time frame will be evaluated for inclusion. If the
Chair feels the changes are significant, the minutes will be sent priority email or fax for
members’ review. The review time on revisions is one (1) week, with the same approval
rules. If no significant revisions are found, the approved minutes will be sent through
email or fax to all members. These minutes will have the approval date at the end of the
two-week review period.

Rule Number 13

Funds set aside in out years of the program for cost increases, preliminary
engineering, and right-of-way can only be used for those purposes.

Rule Number 14

Prior to April, discussions about active-year projects will be the primary concern.
However, design and right-of-way issues which may prevent project delays may be
considered. After April, the Committee can then look at out-years.

Rule Number 15
In July, the Committee will develop an end-of-year plan to obligate all funds.

Page 3 of 3
MPO Rule Book
STP-Urban Committee
Revised 1/1/09
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LHTAC STAFF REPORT
March 13, 2015

Serving idaho
Since 1994
Agenda Item: GRS-IBS Bridge
Presenter: Scott Ellsworth, Federal-aid Manager
Overview

Last September staff reported that LHTAC received a State Transportation Innovation
Council (STIC) grant for $100,000 with an 80/20 percent match to be used to develop
innovative bridge design plans for Local Jurisdictions.

LHTAC has been in discussion with Jerome Highway District to determine a bridge site
for this funding to be used as a demonstration project. We have been working with the
highway district to secure an agreement. The highway district is concerned with the idea
of a demonstration project for bridge design without proposed construction. LHTAC is
now proposing that the project be funded as a regular Federal-aid Project for design
and construction at a 7.34 percent match.

Recommendation:

This demonstration project provides innovative design bridge plans that will be available
to all jurisdictions state-wide. LHTAC is proposing to assist the highway district in
covering the local 20 percent match from interest and returns of LRHIP funds and
provide Federal-aid construction funds.
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LHTAC STAFF REPORT
March 13, 2015

Serving idaho
Since 1994
Agenda Item: Meeting Locations and Council Scheduled Activities for 2015
Presenter: Jeff Miles, PE
Overview

As discussed at our December 2014 Council Meeting we will rotate our June 2015
Council Meeting location. LHTAC staff is proposing the June meeting be held in
Lewiston.

The June meeting will include a bus tour of past and present projects on Thursday,
June 18! starting at 9:00 a.m. Friday, June 19™ starting at 8:00 a.m. we will hold our
Council Meeting at the ITD District 2 Office.

In September we will host a Council and LHTAC Staff workshop at the LHTAC office on
Thursday, September 10% followed by the Council Meeting on Friday, September 11t

Thursday, December 10" will be our Holiday Party at Winter Garden A-Glow in the
evening. This year we would like to invite the Council to join us. Our Council Meeting
will follow the next day on Friday, December 11%™.

Recommendation:

For Council review and comment.
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994

Agenda Item: Administrator Position

Presenter: Chairman Don Ebert

Overview

To announce LHTAC’s new Administrator.

Recommendation:

For Council review and comment.
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994

Agenda Item: 2015 Urban, Rural, and Bridge Rankings
Presenter: Scott Ellsworth, Federal-aid Manager
Overview

Applications were due for the Federal-aid Programs including the Urban Program, the
Rural Program, and the Bridge Program on January 12, 2015. We received the
following applications:

e 3 Urban Applications
e 30 Rural Applications
e 16 Bridge Applications

Council and staff have rated the Urban and Rural applications to determine the overall
rankings of funding. Attached are the ranking totals from nine individuals including
Council and Staff.

The Local Bridge and the Off-System Bridge applications have been ranked by the
Federal-aid staff to determine the overall rankings/priority of funding.

LHTAC received a request from Power County Highway District concerning the
Lakeview Road Project application for your consideration. Please see attached letter.

Recommendation:

Staff recommends approving the rankings which will be used to fund new projects in
order with available funding.
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PGYTER CGUTTY FRGERNVEY RESVEICT

3090 Lamb-Weston Road
P.O. Box 513 -
American Falls, Idaho 83211
Phone: (208) 226-2661
Fax:  (208) 226-5246
March 9, 2015

LHTAC Council Members

Local Highway Technical Assistance Council
3330 Grace Street

Boise, Idaho 83703

RE: Request to add Lakeview Road Project to 2015-2106 Rural Application Rankings

Dear LHTAC Council Members:

Power County Highway District is requesting that the Council consider adding our
Lakeview Road Project, submitted in 2013, to the 2015-2016 Rural Application
Rankings, since the District was recently informed that our Lakeview Road Project was
not included the 2015-2019 ITIP.

We understood that the Lakeview Road was included in the current ITIP until otherwise
notified on February 23, 2015. This understanding was based on an April 2014
presentation by Scott Ellsworth indicating that the project was on the recommended
project list, along with our review of the draft ITIP downloaded by our staff on July 11,
2014 (see attached copies of recommended project list and excerpt for the draft ITIP).

Based on the information available to the District (the attached documents), and receiving
no information to the contrary, we assumed that the project was on the “funded” list and
therefore did not prepare an STP-R funding application for submittal in January 2015.

Our request to the Council is to include the Lakeview Road Project, using our 2013 score
of 793, in the 2015-2016 Rural Application Rankings.

Thank you for your consideration of this request and if you have any questions or need
additional information, contact me at (208) 221-2943.

Sincerely,

= AWINC, fhlcr}m'/:

Gilbert Hofmeister, Chairman

encl.
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LHTAC Administered Federal Aid Projects
for 2014

District 5

April 2, 2014

@ Construction in 2014 (2)

O cConstruction after 2014 (11)
O Recommended Projects (3)
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho

Since 1994
Agenda Item: 2017 LHSIP Rankings
Presenter: Laila Kral, PE
Overview

LHTAC received 27 applications for the FY17 Local Highway Safety Improvement
Program. Applications came in from all areas of the state and varied from $19K-1.3M in
cost.

We funded projects based on Cost-Benefit Ratio and funds available. We are
recommending funding 21 projects to the Idaho Transportation Board for FY17. This
includes four projects that will have design in FY17 and construction in FY18.

Recommendation:

Approve FY17 LHSIP recommended project list.
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994
Agenda Item: 2016 LRHIP Application Rankings
Presenter: Laila Kral, PE
Overview

FY16 LRHIP applications were due on December 1, 2014. They were presented to
Council in December and due back on February 20, 2015. Scores were totaled and the
recommendations for funding are included.

The table below shows the recommended budget for FY16.

FY16 Beginning Balance S 2,800,000
2015 Emergency S (88,550)
Emergency Reserve S (400,000)
Administration S (88,000)
To be awarded S 2,223,450

The recommended award distribution is show below.

Amount Budgeted |Amount Awarded | Actual % Difference
Construction (75%) S 1,667,588 | S 1,660,000 74.7%| S (7,588)
Trans. Plans (15%) S 333,518 | S 307,050 13.8%| S (26,468)
Signs (10%) S 222,345 | S 256,771 11.5%| S 34,426

S 2,223,450 | § 2,223,821 S 371

Recommendation:

Approve recommended budget and award list for FY16 LRHIP.
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994
Agenda Item: LRHIP Transportation Plan Policy
Presenter: Laila Kral, PE
Overview

Our current policy is to fund Transportation Plan projects if the Local Highway
Jurisdiction (LHJ) has not received LRHIP or Federal-aid funding. There has been an
exception for outdated Federal-aid funded plans, or plans that were not meeting current
standards.

The Northside Transportation Committee has submitted a letter regarding how LHTAC
funds LRHIP Transportation Plans (included). They are proposing for Council to fund
older/obsolete Transportation Plans, possibly with lower maximum award amounts.
They reference the fact that many LHJs have limited budgets and staffing to dedicate
either towards the Transportation Plan update, and that it is necessary to have a current
plan to secure other funding.

For FY14 all but one eligible Transportation Plan application was funded. FY15 and
FY16 funded every eligible Transportation Plan Application and the amount funded was
less than the target amount of 15%.

Aiding the locals in the planning process is essential to efficient spending.

Recommendation:

To approve the use of LRHIP funds for Transportation Plan updates if the original plan
is older than ten years old with a maximum grant of $20,000.
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SEP 19 201

Wood River

Resource Conservation & Development

141 7" Avenue East Gooding, [daho 83330
208-934-5053

“Our mission is to marshal the resources of the Wood River RCID Council and to collaborate with other
orgamizations, partners, and individuals to enfance people’s lives and the environment in Blaine, Camas,

Gooding, and Lincoln Counties, Idako 6y following our Annual ®lan of Work & our Five Year Area Plan”

September 18, 2014

Lance Holmstrom & LHTAC Board

Local Highway Technical Assistance Council
2220 Grace Street

Boise, Idaho 83703

RE: LRHIP Transportation Planning Study Funding
Dear Mr. Holmstrom and LHTAC Board:

The Northside Transportation Commitiee consists of the highway districts, cities and counties of
Gooding County, Camas County, Lincoln County and Jerome County. The Northside
Transportation Committee formally requests LHTAC consider funding of Transportation
Planning Study. Most of the transportation plans within the Northside Transportation area are
nearing or past the 5-year timeframe, making them obsolete. Due to the lack of manpower and
limited budgets of our members, updates to the existing transportation plans are not being
completed. The Committee is asking LHTAC to consider opening the grants to updates of their
transportation plans. Initial thoughts are $25,000 for updates and $50,000 for new plans. These
updates are vital to identifying projects to keep our infrastructure up to date and functional. This
request would also allow for funding opportunities through the various LHTAC funding
programs.

The Northside Transportation Committee also noticed most, if not all, of the agencies on the list
that maintain their roads have existing transportation plans and many will need updates in the
near future.

Thank you for your consideration.

Sipcerely,

ég}%ﬁ&ll, Ca/?zrrﬁ

Northside Transportation Committee
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994
Agenda Item: LRHIP Emergency Applications
Presenter: Laila Kral, PE
Overview

LHTAC received two applications for LRHIP Emergency funds since our December
Council meeting.

City of Wallace: The completed application was received January 8, 2015 (portions
were submitted in late December). The application asked for $88,550 to aid to stabilize
a portion of a rock/mortar retaining wall along Bank Street. The wall was failing due to
extreme and unusual weather conditions.

The executive council voted to approve funding the City of Wallace Project.

North Latah Highway District (NLHD): The application was received March 4, 2015 to
replace two failing culverts that cross Deep Creek Road near Potlatch. The NLHD
experienced a rain on snow event followed by extremely warm temperatures that have
caused the culverts to fail. The road is currently closed. NLHD is asking for $95,500 to
replace the culverts and complete the associated earthwork and roadway
reconstruction.

With the funding of the City of Wallace project LHTAC borrowed $88,500 from the FY16
budget, reducing the amount of projects that can be completed.

Recommendation:

Approve funding the North Latah Highway District Emergency LRHIP Application.
Approval of this application will reduce the amount available for all LRHIP projects for
FY16.
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994
Agenda Item: Application Process Feedback
Presenter: Jeff Miles, PE
Overview

LHTAC staff asks for input on the application process, comments on questions and for
any issues. This year we have received input from Eric Shanley of Lakes Highway
District which is included with this item.

It is important to collect concerns from all local agencies and weigh them as we begin
looking at revisions to propose to the Council for the next application cycle. To balance
the application process for large and small, more urban or rural entities, LHTAC will
solicit public comment from all local entities through our webpage and through our email
system in the next few weeks. The comment period will be left open for 14 days and
encourage sponsors to provide comments through email or written responses.

LHTAC staff will collect the responses, consider the issues and recommend changes
when appropriate, for submittal to the Council at the June meeting. Please encourage
any agency which might express concerns on the application process to submit them.

Recommendation:

For Council review and comment.
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From: Jeff Miles

To: Nancy Ziebarth
Subject: FW: Observations and Recommendations for Improving Grant Application Scoring
Date: Tuesday, March 10, 2015 4:27:10 PM

From: Eric Shanley [mailto:eric@lakeshighwaydistrict.com]

Sent: Wednesday, February 25, 2015 10:10 AM

To: Jeff Miles

Subject: Observations and Recommendations for Improving Grant Application Scoring

Jeff —for discussion with you, | wanted to touch base with you again since our conversation at the
convention back in November regarding grant applications. Like | mentioned to you and Laila, | feel
we are competing on an unfair level based on some of the questions being asked and point
allocations on the STP and LRHIP Programs Application. Accordingly, | had a few thoughts that I'd
like to share with you regarding grant applications in an attempt to try and improve fairness in the
process — from our perspective.

| have the following:
Regarding STP Rural and LRHIP

1.  With regard to the question pertaining to a “pavement management plan” (do you have a
pavement management plan and has it been updated in the last five years?):

Concerns that | have with this question are with regard to the definition of pavement
management, which is:

The process of planning the maintenance and repair of a network of roadways or
other paved facilities in order to optimize pavement conditions over the entire network.

Pavement management incorporates life cycle costs into a more systematic approach
to minor and major road maintenance and reconstruction projects. The needs of the
entire network as well as budget projections are considered before projects are
executed. Pavement management encompasses the many aspects and tasks needed
to maintain a quality pavement inventory, and ensure that the overall condition of
the road network can be sustained at desired levels.

Jeff, the point of contention that | have, is that | feel (and know) we are competing with
agencies that are sending unqualified people out in a inconsistent manner to inspect their
roads using a picture diagram for comparison of pavement condition that was provided to
them by IWORQ’s. This data collection effort is then being recorded in a program such as
IWORQ’s once every 5-yrs with no further analysis being done. Agencies are then providing
a printout from their IWORQ program showing that they’ve updated their pavement
management program and they are checking the box (yes) on their grant application stating
they have an up to date pavement management program. | can say not only because that is
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what Lakes Highway District use to do, but through my research and talking with other
jurisdictions through IACER’s that I've found this to be the case with other jurisdictions.

With that said, I'd suggest requiring applicants to provide performance measures that show
long-term impacts related to short term funding allocation decisions. Points should be
given for those who can prove through their pavement management program that they are
doing the right thing with current available funding by how they plan to fund their
pavement management program (and are funding it). At the very least, applicants should
be required to provide their proposed funding scenario over a 20-yr period that includes a
mix of fixes approach (routine maint treatments, preventative maint. treatments,
rehabilitation & reconstruction — this vs. fix the worst first) that in turn shows long term
impacts on their systems pavement condition index (PCl) or Remaining Service Life (RSL).
Their CIP should then reflect their pavement management program. Agencies should also
be required to show deferred maintenance based on their PM program.

This question should fully consider the true impacts of effective pavement management —
and should really have more points allocated towards it. This is of course since we know it’s
cheaper to maintain our roads in good condition. Pavement managers know that for every
$1 spent when a pavement is in good condition, this saves $6-$14 down the road and by not
applying this thought process is simply wasting public dollars. Accordingly, agencies
shouldn’t be rewarded if they’re not trying (and proving it) to keep their good pavements in
good condition. This (S1 vs $6-$14 discussion) is of course interesting when we consider
what were currently asking the legislature for in transportation funding — because we
haven’t kept up with maintenance and our roads are deteriorating, but had we | wonder if

the number would be a 1[6m ora 1[14m less. Interesting...

Regarding LRHIP

With regard to questions about % for future projects, local (non-user%) and cost/revenue
that account for 25 out of a total 60 points available, | feel this is an unfair way to consider
projects for funding. Aside from how much revenue is perceived that a jurisdiction has for
projects, these questions fail to consider population densities, the associated impacts on the
transportation network and the fact that more money is needed to pay for a required
greater level of maintenance and safety improvements on roads in higher populated areas.
So, just because we have so many dollars, doesn’t mean we have extra for projects. | feel
the points allocation on these three questions are simply not fair and completely discount
“good” projects that could have a greater impact on improving the public transportation
system (as a whole) than possibly those projects that are being funded simply because they
are located in a lower population density area.

| would suggest a way to fix this and make it more equitable for all applicants would be to
require a benefit cost ratio analysis like what’s been done in the safety program. Another
way might be to not put so much weight to these questions and/or balance the points
allocation with the ADT question that has very little impact in the current application (the 3-
questions regarding $ have a total of 25 pts, while ADT you can get a max of 5 pts).
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Jeff, | hope that you consider my comments as constructive in the attempt to try and improve the
current program. | appreciate your consideration.

Best Regards,

Eric W. Shanley, P.E.
Director of Highways

Lakes Highway District

11341 N. Ramsey Road

Hayden, Idaho 83835

208-772-7527

208-772-7411

This email has been scanned for spam and viruses by Proofpoint Essentials cloud email
security - click here to report this email as spam.
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LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994
Agenda Item: Strategic Plan Revisions
Presenter: Susan Lasuen
Overview

LHTAC revised and adopted our current strategic plan in 2012. The plan was created
with the intent for it to last three years.

This winter, a group of staff worked on the Strategic Plan to update the plan to better
align with the organization.

Attached is the last strategic plan, and the revised strategic plan. Staff is proposing
adopting the new vision statement, mission statement and goals of the strategic plan.
Staff is working toward simplicity and clarity on our mission, vision and goals.

This plan will last for three years, and we will be monitoring the progress of our action
items quarterly.

Recommendation:

To adopt the revised strategic plan.
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Local Highway Technical Assistance Council (LHTAC)

STRATEGIC PLAN
VISION

Providing the best and most efficient assistance to every Local Highway Ju-

risdiction in Idaho.
MISSION

Advocate. Support. Train.

-

Advocate

Always represent Local
Highway Jurisdictions
(LHJs) best interests.

N\

\_ J

Support

Provide the highest
quality assistance.

-

Al
Educate the Public about
LHTAC
A2 .
Participate on
Technical
Committees
A3
Compile Factual Data for
Dissemination
A4
Update QA Manual
A5
Strengthen Partnerships

Updated 2015

S1

Project Oversight
& Technical Assistance

S2

Meet with
LH]Js

S3
Educate LHJs about
LHTAC Services

s4
Road & Street
Finance Report

S5 Interactive
Road & Bridge
Program
Information

Train

Provide information and
courses to every Local

~

J

Highway Jurisdiction.
1 -
Continuing
Education
Opportunities
T2
Expand Access to
T2 Center
T3
Enhanced Training
Delivery for T2 Classes
T4

Update Resource
Materials

Serving Idaho
Since 1994




LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994
Agenda Item: BDPA Classification and Compensation Study
Presenter: Jeff Miles, PE
Overview

LHTAC hired BDPA to do a classification and compensation study for our organization.
The attached report includes the background of the study, findings and
recommendations.

Through this study, we received updated job descriptions, FMLA classifications and the
resources to classify and create job listings in the future. The purpose of this study is
only to identify a market trend to design a salary structure that is competitive.

The Administrator’s salary is not included since that is an appointed position.

We are proposing the council approve and accept Attachment D for LHTAC'’s Kinds and
Levels Chart. Attachment D includes two private sector organizations, all public
organizations included in the study were protected service employees, not at will. By
including private companies it partially addresses the at will status of LHTAC employees
and places LHTAC where it has historically been, between protected service
government and the private sector.

Recommendation:

For Council to approve adopting the classification and compensation study, and
recommended Attachment D.

63



LHTAC STAFF REPORT
March 13, 2015

Serving ldaho

Since 1994
Agenda Item: Staff Retreat
Presenter: Susan Lasuen
Overview

On February 20", we held our annual staff retreat. We covered a variety of items during
the day:
e Training from consultant Kathy Drury-Bogle, Building a Positive Work
Environment: Personal Awareness and Accountability.
e Brain stormed action items for our revised strategic plan, we will complete this
during our April staff meeting.
e Focused on team work by attending a training at Bodies in Motion. We were able
to work together on a variety of sharing, communication items and participated in
a ropes course.

The information we received from the brain storming allows managers to implement
new trainings and strategies for our continued success.

We also have a created a positive workplace poster from our training that all employees
have signed and committed to honoring.

Recommendation:

For Council review and comment.
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Making and maintaining a positive work environment
for LHTAC employees is a top priority for our organization.

Perform to the best of your
ability and follow through
on commitments.

Encourage,
share,
and
value
new ideas.

Share knowledge, Keep a
information, o
and expertise openly. attitude.

Be willing
Mak.e . to support
communication and implement
open and honest.

team decisions.

Speh O ol

Advocate. Support. Train.




LHTAC STAFF REPORT
March 13, 2015

Serving ldaho
Since 1994

Agenda Item: Proposed Innovation Award

Presenter: Jeff Miles, PE

Overview

The Local Highway Jurisdictions of Idaho maintain a vast network of local roadways
with a very small budget. Keeping the roadways open to the public has required the
local jurisdictions to become very efficient and innovative. Examples of innovations can
include cost saving techniques, developing new technology and resource sharing.

Innovation needs to be recognized and awarded for a number of reasons.
e Recognition encourages more innovation and cost savings.
e LHTAC sharing the innovations through our media and newsletters will allow
other LHJs to adopt the innovation, spreading the savings around the state.
e Will help to demonstrate to the public and legislature the cost saving efforts the
Local Highway Jurisdictions are incorporating for the public good.

| propose to the Council that we use a small amount of base budget funding to provide
three individual awards and one jurisdiction award each year. These award applications
will be collected throughout the year and recommended by a sub-committee of Council
and Staff. Individual awards, including a $250 cash award, will be presented to the
recipient before their council or commission. Recognition for the most innovative
Jurisdiction will be presented at the affiliated Association meeting in the fall. All awards
will be highlighted on our webpage and in LHTAC publications.

Recommendation:

For Council review and comment.
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