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Committee Letter

2015 Idaho Legislature R offcers
House and Senate Transportation Committees Chatrman
Statehouse Mac Pooler
P.0. Box 83720 e
Boise, ID 83720 Secretay Treasurer

Jeff R. Miles, PE

Interim Administrator

Dear Committee Members:

The Local Highway Technical Assistance Council (LHTAC) was established under Chapter 24, Title 40,
Idaho Code in 1994. The Council and staff continue to assist the Local Highway Jurisdictions (LH]s) on
local best management practices and provide funding programs.

LHTAC is providing a necessary linkage between LH]s and the Idaho Transportation Department in the
utilization of Federal-aid highway funds available to the LH]s in Idaho. LHTAC makes an annual
recommendation of highway and planning projects for Federal-aid funding to the Idaho Transportation
Board (IT Board). In 2003, LHTAC took over the Local Bridge Program projects. That has increased the
ongoing development of plans, specifications and estimates for projects throughout the state. LHTAC
administered local Federal-aid Programs for 2013-2017 is estimated at more than $132M. Taken
together, these activities have resulted in a more efficient use of funding.

As Chairman I have enjoyed working with the Council and staff here at LHTAC, and look forward to
future accomplishments and challenges as the needs of the LH]s evolve. We look forward to a very
exciting and positive 2015.

We hope you find this 2014 Annual Report informative. If you have any questions please do not hesitate
to contact Jeff Miles, LHTAC Interim Administrator, at 208-344-0565.

Sincerely,

Dan Schaeffer
FY2014 LHTAC Chairman

Council Members

Idaho Association of Counties Association of Idaho Cities Idaho Association of Highway Districts Ex-Officio Members

Commissioner Mark Rekow Mayor Mac Pooler Commissioner Dan Schaeffer Stuart Davis, Executive Director

Gem County City of Kellogg Hillsdale Highway District Idaho Association of Highway Districts
Commissioner Don Ebert Mayor Paul Loomis Commissioner Gilbert Hofmeister Caitlin Rusche, Policy Analyst
Clearwater County City of Blackfoot Power Co. Highway District Idaho Association of Counties
Commissioner Lee Staker Mayor Diana Thomas Commissioner Terry Werner Seth Grigg, Executive Director
Bonneville County City of Weiser Post Falls Highway District Association of Idaho Cities
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Background
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1. Formation of LHTAC 1994

2. Began administering the Federal-aid Incentive Rural/Urban Program 2001

3. Began administering the Bridge Program 2003

4. Creation of the Asset Management Program & the Local Rural Highway Investment Program
(LRHIP) 2004

5. Began administering the Local Highway Inventory (LHI) Program 2009
6. Merger of the Idaho Technology Transfer (T2) Center 2009
7. Administration of the American Recovery and Reinvestment Act of 2009 Stimulus (ARRA)
& Governors Discretionary Local Projects 2009
8. Began administering the Construction Engineering & Inspection (CE&I) of Local Projects 2009

9. Accept Partial Responsibility for Revised Road & Street Financial Report 2010

10. Creation of the Local Highway Safety Improvement Program (LHSIP) 2013

11. LHTAC Celebrates 20 Years in Idaho 2014

New Logo
Introduced

For FY2014




Background

LHTAC Background

The Local Highway Technical Assistance
Council (LHTAC) was established under
Chapter 24, Title 40, Idaho Code in 1994. The
Council and staff continue to assist the Local
Highway Jurisdictions (LH]Js) on local best
management practices and provide funding
programs.

LHTAC is funded by a small portion (1/3 of
1%) of the local highway’s share of the
state’s Highway Distribution Account, and is
governed by equal representation of city,
county and highway district elected officials
from all corners of the state.

Annual Report Background

40-2404. COUNCIL FISCAL YEAR -- ANNUAL
REPORT. The fiscal year for the Local
Highway Technical Assistance Council shall
be July 1 through June 30. On an annual
basis, the council shall issue a report
outlining its activities for the previous year,
including a financial statement. Copies of the
report shall be provided to the members of
the transportation committees of the
legislature.

The Local Highway Technical

40-2403. AUTHORITY OF THE COUNCIL.

The council shall have the authority to:

(1) Represent its member jurisdictions in
conferences, meetings and hearings related to
highways, roads and streets and other transportation
factors affecting local highway jurisdictions;

(2) Develop uniform standards and procedures that
may be recommended to its member jurisdictions for
the construction, maintenance, use, operation and
administration of local highways;

(3) Cooperate with and receive and expend aid and
donations from the federal or state governments, and
from other sources for the administration and
operation of the council;

(4) Make recommendations to the Idaho
Transportation Board for the distribution and
prioritization of federal funds for local highway
projects;

(5) Assist the legislature by providing research and
data relating to transportation matters affecting local
highway jurisdictions within the state;

(6) Maintain and disseminate information to local
highway jurisdictions of federal and state legislation
and administrative rules and regulations affecting
local highway jurisdictions;

(7) Maintain and disseminate information to local
highway jurisdictions of activities relating to ground
transportation in other states;

(8) When authorized by the participating local
jurisdiction, to act for that local jurisdiction through a
joint exercise of powers agreement with any other

local jurisdiction, and any agency of the state of Idaho,
or any agency of the federal government;

Assistance Council connects Local
Highway Jurisdictions in Idaho with

available resources for maintenance
and construction of Idaho’s Local
Highway System in the most efficient
and effective manner possible.

(9) Buy, sell, receive and exchange property, both real
and personal, as necessary to perform its functions;

(10) Be the sole and exclusive authority for the
expenditure of the moneys made available by
appropriation or otherwise to the council.
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Background

LHTAC Council Members FY2014

Highway Districts
Dan Schaeffer, Chairman—Hillsdale Hwy District
Terry Werner—Post Falls Hwy District
Gilbert Hofmeister—Power County Hwy District
*Stuart Davis, Executive Director Idaho Association of Hwy Districts

Counties
Don Ebert, Vice Chairman—Clearwater County
Lan Smith—Gem County
Lee Staker—Bonneville County
*Tony Poinelli, Deputy Director Idaho Association of Counties

Cities
Mayor Mac Pooler, Secretary/Treasurer—City of Kellogg
Mayor Paul Loomis—City of Blackfoot
*Ken Harward, Executive Director Association of Idaho Cities

Current LHTAC Council Members FY2015

Counties
Don Ebert, Chairman—Clearwater County
Mark Rekow—Gem County
Lee Staker—Bonneville County
*Caitlin Rusche, Policy Analyst Idaho Association of Counties

Cities
Mayor Mac Pooler, Vice Chairman—City of Kellogg
Mayor Paul Loomis—City of Blackfoot
Mayor Diana Thomas—City of Weiser
*Seth Grigg, Executive Director Association of Idaho Cities

Highway Districts
Terry Werner, Secretary/Treasurer—Post Falls Hwy District
Dan Schaeffer —Hillsdale Hwy District
Gilbert Hofmeister—Power County Hwy District
*Stuart Davis, Executive Director Idaho Association of Hwy Districts

*Ex-Officio Members

Page 4



Background

LHTAC Organization Chart
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Program Highlights

LHTAC Program Since 2001
Federal-aid Incentive Program
Program Manager: Scott Ellsworth, PE, PLS

Surface Transportation Program (STP) Local funds are allocated for projects on the local Federal-aid
system defined as collectors and arterials owned and managed by the local highway jurisdictions
(LHJs). The approximately $27M in annual funding is split between the Rural and Urban Programs.
Local Rural funds are allocated for projects in rural areas (counties, highway districts) and in cities
with populations below 5,000. The Urban Program is for those roadways in urban areas with popula-
tions of more than 5,000. The larger urban areas, over 50,000 in population are part of the Metropolitan
Planning Organizations (MPO). This program requires a local match of 7.34% of the total project cost.

STP funds can be used for new construction, reconstruction or rehabilitation of roadways. The funds can
also be used for planning, corridor studies and similar activities. LHTAC manages the rural and small
city urban programs. This is an application program which local highway jurisdictions apply for every
year (Urban) and every other year (Rural). Applications are due in January. The applications are rated
by LHTAC staff and Council to prioritize a list that is presented to the IT Board for inclusion in the draft
Idaho Transportation Investment Program (ITIP). This year’s funding only allowed for four new rural
projects and one new urban project to be included in the

ITIP. Federal-aid STP Rural
Currently, LHTAC has 35 projects in design; 24 projects ~ 10tal Projects™ 190
in the Rural Program and 11 projects in the Urban Total Funds* $173.4M
Program.
FY14 Projects 4

Federal-aid STP Urban FY14 Funds $8.5M
Total Projects*™ 60
Total Funds* $76.3M
FY14 Projects 1

*Totals are cumulative numbers since the program's
FY14 Funds $2.0M inception with LHTAC through FY14.
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Program Highlights

LHTAC Program Since 2004
Local Bridge & Off-System Bridge Program
Program Manager: Scott Ellsworth, PE, PLS

The Bridge Program provides funds for the replacement or rehabilitation of bridges. A bridge is defined
as being at least 20 feet long, carrying a public road. Eligibility is having a sufficiency rating less than 50
for replacement, between 50 and 75 for rehabilitation, and being structurally deficient and functionally
obsolete. This program uses Federal-aid funds with a local match requirement of 7.34%.

The Local Bridge Program is for bridges located on collectors or arterials that would be on the Federal-
aid system. This program has approximately $5M annually for design and construction. The Off-System
Bridge Program is for bridges on roadways classified less than a collector. This program has
approximately $4M annually.

This is an application program which local highway jurisdictions apply for every year. Applications are
due in January. The applications are rated by LHTAC staff to prioritize a list that is presented to the IT
Board for inclusion in the draft Idaho Transportation Investment Program (ITIP). This year funding
levels allowed only four new Local Bridge projects and three new Off-System Bridge projects to be
included in the ITIP.

Since 2004, when LHTAC accepted the responsibility of managing the Local Bridge Program, 79 bridges
have been constructed. Currently LHTAC has 35 bridges in the design process.

Bridge Program

Total Projects*™ 79
Total Funds* $77.0M
FY14 Projects 7

FY14 Funds $11.7M

*Totals are cumulative numbers since the program's

Page 7 inception with LHTAC through FY14.



Program Highlights

Emergency Relief (ER) LHTAC Program Since 2011

Program Manager: Scott Ellsworth, PE, PLS

Congress authorized in Title 23, United States Code, Section 125, a special program from the Highway
Trust Fund for the repair or reconstruction of Federal-aid highways and roads on Federal lands which
have suffered serious damage as a result of (1) natural disasters or (2) catastrophic failures from an ex-
ternal cause. This program supplements the commitment of resources by States, their political subdivi-
sions, or other Federal agencies, to help pay for unusually heavy expenses resulting from extraordinary
conditions. Emergency repair work to restore essential travel, minimize the extent of damage, or protect
the remaining facilities, accomplished in the first 180 days after the disaster occurs, may be reimbursed
at 100 percent. This time period may be extended if a state cannot access a site to evaluate damages and
the cost of repair.

LHTAC administered four ER funded projects this year; three in north Idaho and one on the Upper
Middle Fork Road of the Boise River. All four projects originated as a result of declared flooding
emergencies.

Federal Lands Access Program (FLAP)
Federal-aid Engineer: Jerry Flatz, PE

FLAP was created as part of the current national highway funding bill known as MAP-21. It replaces the
previous funding program called Forest Highways. The intent of these funds is to improve or provide
access to federal lands. Funding, project development and project construction is administered by the
Western Federal Lands Highways Division (WFLHD) of the Federal Highway Administration (FHWA) in
Vancouver, Washington. MAP-21 has created a committee in each state to provide programming
decisions. In Idaho the committee includes: Idaho Division of FHWA, ITD and LHTAC. The current
program for Idaho is approximately $17M per year.
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Program Highlights

LHTAC Program Since 2009
Construction Administration
Construction Engineering Manager: Odo Grandi, PE

LHTAC has been given the opportunity to provide construction administration of local Federal-aid highway
construction since 2009. The program has matured and grown from the initial successes of the Governor’s
Discretionary Program and ARRA projects, to larger and more complex projects currently in the program.
LHTAC works in close partnership with private consulting engineers, ITD and the LH]Js to ensure continued
success during construction. Projects are administered by LHTAC;
however, the onsite construction engineering and inspection is
accomplished through consulting firms selected by the LHJ and
LHTAC. This approach generates significant economic

Construction

activity for private contractors, material suppliers, private consulting Total Projects* 142
engineers and has a beneficial multiplier effect on the local Idaho Total Funds* $134.7M
economy.

FY14 Projects 6

LHTAC works closely with local sponsors to maintain
communication through the decision making process that starts in FY14 Funds $17.0M
design and concludes with construction.

*Totals are cumulative numbers since the
program’s inception with LHTAC through FY14.

Local Road Information System LHTAC Program Since 2009
GIS/Database Analyst: Matthew Syphus

The Statewide Local Road Information System manages data for effective use by LHTAC members, staff,
and Local Highway Jurisdictions. While the core of the system is data, tools to organize, access, map,
report, and publish are critical and are under constant development. These include the database system,
GIS software, webservers, etc. Currently LHTAC has 35,373.298 total centerline miles in GIS format. Those
miles are mostly Idaho local highway system but also include 5,952.334 miles for the state highway system.
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Program Highlights

LHTAC Program Since 2004
Local Rural Highway Investment Program (LRHIP)
Program Manager: Laila Kral, PE

The Local Rural Highway Investment Program (LRHIP) is a non-federal grant program that provides
funding for new transportation plans, sign upgrades and construction projects, as well as emergency
projects. The program assists small cities (<5000 people), highway districts and county road and bridge
departments with their roadway projects. Federal rural funds are exchanged for $2.8M of state funds to
be spent on projects without following federal guidelines.

Applications are graded by LHTAC staff and Council Members. The highest rated applications are recom-
mended for funding. Applications are published and distributed in September and due to LHTAC in early
December. Awards are announced in March after the
LHTAC quarterly meeting. Jurisdictions who have been
awarded construction funds or a Federal-aid match
award during the fiscal year have a one year hiatus
before they are eligible to apply for construction funds
again.

LRHIP

Total Projects*™ 443

High Street
N City of Priest River
Total Funds $28M Before and After Photos
FY14 Projects 36
FY14 Funds $2.8M

*Totals are cumulative numbers since
the program’s inception with LHTAC
through FY14.
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Program Highlights

LHTAC Program Since 2013

Local Highway Safety Improvement Program (LHSIP)
Program Manager: Laila Kral, PE

The Highway Safety Improvement Program (HSIP) is a federally funded program aimed at reducing
crashes on the public roadway system. Beginning in 2013 LHTAC began receiving approximately $3.9M
of the state HSIP funds and administering the Local Highway Safety Improvement Program (LHSIP) for
construction in FY 2014. The jurisdictions with the highest amount of Fatal and Serious Type A Injury
crashes per ITD district are identified and notified of eligibility. Eligible jurisdictions are notified in the
fall to begin the application process. This federally funded program may require a 7.34% local match.

In the fall of 2013, LHTAC sent out applications to the 72 eligible jurisdictions. In February, LHTAC
received 23 applications. They were researched for accuracy and then ranked based on the Benefit-Cost
ratio. All of the funds were allocated for projects to be constructed in 2016. Projects ranged from signing
improvements, lighting improvements, road safety audits, guardrail replacement and pedestrian
crossing improvements.

LHSIP

Total Projects* 51
Total Funds* $7.8M
FY14 Projects** 28
FY14 Funds** $3.9M

*Totals are cumulative numbers since the program’s
inception with LHTAC through FY14.

** Some FY15 Safety Projects began design in FY14. Cavendish Highway
Clearwater County Road and Bridge
Page 11 Before Photo
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Program Highlights

LHTAC Program Since 2009

LHTAC Training and Technical Assistance (T2) Center
Program Manager: Laila Kral, PE

The T2 Center is part of a national program known as the Local Technical Assistance Program (LTAP).
We provide training and technical assistance to meet the needs of all highway jurisdictions in Idaho. The
T2 Center started in 1986 and has been housed at LHTAC since 2009.

New Course Requirements: Previously, the Road Scholar Program consisted of nine core classes
and two elective classes. Starting in 2014, we require seven core classes and four electives. Additionally,
the Road Master used to consist of eight core and two elective classes. Now we require five core classes
and five electives.

By restructuring the requirements the wait time for classes has decreased and allowed more students to
succeed in the completion of our programs. Additionally, transportation workers are able to choose
elective courses that apply directly to their job.

New Classes: Based on student request, the T2 Center staff worked hard to secure instructors to
facilitate two new classes: Small Structure Inspection and Maintenance and iWorQ Pavement and Sign
Management.

2014 Training and Outreach: The T2 Center’s FY14 Program Assessment Report (PAR) is trans-
mitted to the Federal Highway Administration’s (FHWA) Office of Management and Budget and shows
that the Idaho program has continued to grow. The following numbers are what were reported to FHWA
regarding courses provided by the T2 Center in FY 2014.

92 Courses 15,643 Class Hours 2,033 Participants 933 Videos/DVDs/CDs Viewers
2014 Safety Fests: Safety Fests offer free safety training courses open to everyone including:
Local Highway Jurisdictions, contractors, city, state, and county governments and private businesses.

The T2 Center staff planned and hosted the Eastern Idaho Safety Fest in Fort Hall providing 43 courses
to 976 participants.
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Developments

Celebrating 20 Years and Looking Forward to 20 More!

2014 brought many changes to LHTAC as we celebrated 20 years of service
to Idaho’s cities, counties and highway districts.

We introduced a new logo, keeping with the legacy curved road, but
rejuvenating it and merging with the T2 Center’s logo.

The merge continued with encompassing the T2 Center’s website with
LHTAC's. The new site introduced a more mobile friendly platform.

We modernized our quarterly newsletter for both print and digital dissemination while reexamining our
Tech News circulation and focused on more local articles.

Our managers and publication specialist worked cooperatively to develop new informational handouts
for each specific program to provide better outreach materials to locals.

We adopted a new online opt-in list-serve. This subscription service allows our followers to customize
the type of LHTAC news they would like to receive. Many of our jurisdictions prefer to receive paper
copies of our newsletters. So we provide that service too.

We established our long term strategic communication plan. As part of this plan, we traveled and per-
formed interviews with 21 locals, allowing us better outreach and networking with those we serve.

We overhauled our LHTAC manuals, updating the following resources:

1. Highway Right-of-Way Acquisition Without Federal Funds

2. Sign Vandalism Prevention Program (With Handout to Accompany Local Implementation)
3. Transportation Plan

4. Local Highway Jurisdiction Funding

We took our council meetings on the road to connect with locals on a more personal level. On these visits
our council toured local projects and hosted an open house to discuss LHTAC updates. As always, we ex-
tended the invitation to attend our council meetings to all locals to see firsthand our discussion process.

We introduced three new names to the LHTAC team: /
LHTAC staff go above and beyond in

. . their community involvement and
o Megan Kautz, Construction Coordinator received Platinum Level the last

o Heather Parker, Federal-aid Administrative Assistant four years running for May in

o Dawn Christensen, Publication Specialist Motion by supporting the use of
alternative modes of transportation
during the month of May.

N
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Developments

LHTAC Staff and Council Visit Idaho Falls and Eastern Idaho

June 12-13,2014

Eagle Rock Bridge , Bonneville County

Garfield St. Bridge, City of Idaho Falls
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Tour

During our visit to Eastern Idaho the staff at LHTAC,
Council Members and local community members took a
half day tour through some of our past and present
projects in Eastern Idaho. The tour included Stimulus,
LHSIP, Federal-aid and LRHIP projects. The bus started
in Idaho Falls with a Federal-aid project on 17th and
Pancheri Street. This project included a new asphalt
pavement riding course, seal coat, approach
improvements, replacement of curb and gutter,
installation of numerous ADA compliant sidewalk
accesses and utility adjustments. The tour continued
through numerous projects in Idaho Falls, Rigby,
Rexburg, Sugar City, St. Anthony and back through Ririe.
Along the way, we were able to see future project sites
and stop at some newly completed projects.

Celebration and Council Meeting

While in Idaho Falls LHTAC hosted a 20th Anniversary
Celebration which included refreshments and an update
on LHTAC. We extended our invitation to the entire
community and had attendance from Council members,
staff, consultants, and Local Highway Jurisdictions.

Interviews

As part of our Strategic Communication Plan LHTAC
reached out to local jurisdictions to talk about our
current communication process and what could be
improved upon. On this trip we were able to meet and
survey two counties and three cities. We appreciated
those community members taking the time to discuss
what we have been doing well and what we can
improve on. This will ultimately help us serve our
jurisdictions better in the future.



Developments

Communication Plan

Summary

LHTAC’s Communication Plan establishes our external and internal
communication objectives and the strategies to achieve them within
the three year time period of the plan, 2014-2017. It provides details
to identify our partners and the specific tools that we can use to
inform and involve them with LHTAC programs and services. The
plan also describes how the tools can be effectively measured and
evaluated.

Goal 1

External Communication
Objective A. The majority of local highway jurisdictions will understand LHTAC’s purpose,
services and value.
Objective B. More local jurisdictions will come to LHTAC for support, guidance and resources that
will enable them to develop a safe, efficient and sustainable transportation system for Idaho’s
local highway system.
Objective C. LHTAC can demonstrate its accomplishments and accountability to local jurisdictions
and the Idaho Legislature.

Goal 2

Internal Communication Objectives
Objective A. LHTAC creates a proactive communication strategy for future years.
Objective B. LHTAC Council members and staff understand their role and tasks in the
communications process.
Objective C. LHTAC Council members and staff understand the best ways to communicate with
specific districts and jurisdictions.

Page 16



Developments

Communication Plan

Strategies

The strategies to achieve our objectives will involve changes for LHTAC’s programs, projects and
services.

LHTAC Programs and Projects

LHTAC administers a variety of programs including; Federal-aid, Local Rural Highway Investment
Program (LRHIP), Local Highway Safety Improvement Program (LHSIP) and the Idaho T2 Center. It is

important that LHTAC is clear about the goals and services provided by their programs.

1. LHTAC should make communication with everyone involved with a project a priority. This should be
done through informal, formal, verbal and written communication.

2. Communication should be tailored to the audience and delivered appropriately; face-to-face, via
email etc.

3. Establish a relationship with the project partners (sponsor, consultant and contractor) and foster that
relationship through completion of the project.

4. Provide a consistent message from LHTAC to all stakeholders about each program and project.
LHTAC Services

LHTAC provides a variety of services including technical assistance. Most people look to LHTAC for
program funds, when technical assistance can be more helpful at times.

5. Provide a consistent message about LHTAC and our services, mission and goals as an organization.

6. Make sure that everyone involved with LHTAC understands the services we provide.

Tools
Table 1 (attached) lists the tools that LHTAC will focus on implementing over the next three years. The

goal of the first year of the plan will be to implement each tool. The second and third year will focus on
the continued development of tools, a progress report of implementation and an evaluation of each
activity.
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Developments

Communication Plan

Table 1—Tools

a. One-on-one
interviews with
key stakeholders

Talk to the local jurisdictions. Inter-
view 24 individuals including; 20 juris-
dictions ranging in size and location,
one legislator, one consultant and two
Idaho Transportation board members.
This will help LHTAC determine the
best way to communicate, improve ac-
countability and build relationships.
Helps evaluate what does and doesn't
work well in communication efforts.

Complete 24 interviews and compile
responses.

b. LHTAC
marketing
materials

Purchase and hand out promotional
material with our website and other
contact information. Update website
and list serve.

Track visits to new website and track
progress of new contact list.

c. Media releases
about LHTAC

Educate the general public on who
LHTAC is and what we do.

Work with ITD & local media to publish
releases.

Work with ITD & local media to
publish releases.

d. Annual mailer
to local
jurisdictions

Provide yearly mailings and constant
contact with locals.

Increase the number of local
jurisdictions receiving information and
communicating with LHTAC regularly.

e. Letters to
newly elected
officials

Provide informational packets with an
overview of LHTAC and a welcome
letter to newly elected officials.

Newly elected officials all receive
information packet each year.

f. Coordinate staff
and staff activities

Continue to push importance of staff
calendar, communication among
managers and the distribution of
information among staff.

A wider range of committees and
meetings will be attended.
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Developments

Communication Plan

Table 1—Tools

g. Utilize
associations

Use and expand our networks to utilize
efficiencies, contacts and distribution
channels. This will allow LHTAC to pull
together information, contacts and
distribution list with little effort.

Able to pull together information,
contacts, etc. to distribute information
to more people with little effort.

h. Rotate LHTAC
council meetings

Hold council meetings in a rotation
around the state.

March Southwest, June Eastern,
September Northern, and December
Southwest.

Feedback from Council and track the
amount of guests in attendance.

i. Purpose/
talking paper for
each activity

Brochure for each program, updated
webpage and flowchart explaining
each process

Complete individual resources for
each program.

j. Communication
& outreach staff

Cross marketing programs while staff
is on project location. Make effort to
visit LHJs that have not participated in
our programs.

Feedback from staff on their
outreach.

k. Media releases
for projects

Provide information to the community
through project updates in local news
sources.

Consultants on projects should
create.

|. Communication
& outreach plan

Create a three-year plan to identify
how communication and outreach can
support agency's goals.

Three year plan created with
progress reports on LHTAC's
implementation yearly.
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Developments

Cooperative Efforts Survey

Quick overview from our recent Study

To assist [daho’s LH]Js in a quest to expand the number of shared resources and cooperative efforts,
LHTAC performed a survey on Cooperative Efforts. Our goal is that our survey results will offer a closer
look to develop and improve on these efforts.

200 Surveys Completed
55.78% Cities
17.09% Counties
27.14% Highway Districts

Do you share services/resources in cooperative efforts with other LH]Js in your area?
81.08 % Yes
11.89% No
7.03% Not Sure

Out of those that don’t share 44.44% indicated that they don’t share because they are too isolated, while
another 44.44% said it was too hard to manage and another 11.11% said they have tried in the past and
it was unsuccessful.

What type of cooperative agreements do you use and for what purpose?

Page 20



Developments

What methods do you use to purchase the following items?

What activities does your jurisdiction implement for the most efficient and cost effective use of
manpower?

What activities does your jurisdiction implement for the most efficient and cost effective use of
equipment?
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