MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
COUNCIL MEETING DECEMBER 8, 2017

Council Meeting —3330 Grace Street, Boise, Idaho
The meeting was called to order by Chairman Rekow at 8:32 a.m.

Council Members:  Terry Werner, Commissioner of Post Falls Highway District; Paul Loomis, Mayor
of City of Blackfoot; Mark Rekow, Commissioner of Gem County; Mac Pooler,
Mayor of City of Kellogg; Diana Thomas, Mayor of City of Weiser; Don Ebert,
Commissioner of Clearwater County; Todd Smith, Commissioner of Madison
County; Dan Schaeffer, Commissioner of Hillsdale Highway District; Kelli
Brassfield, Government Affairs Associate at IAC; Nick Veldhouse, Director of
IAHD; Jess Harrison, Director of AlC

Council Absent: Seth Grigg, Executive Director of IAC; Gilbert Hofmeister, Commissioner of
Power County Highway District

LHTAC Staff: Jeff Miles, Laila Kral, Scott Ellsworth, Odo Grandi, Nancy Ziebarth, Susan
Lasuen, Kevin Kuther,

Guests: Blake Rindlisbacher, ITD, Jordan Zwygart, Milington Zwygart, CPA’s

ROLL CALL, AMENDMENTS, INTRODUCTIONS AND ANNOUNCEMENTS
Chairman Rekow asked for introductions.

Amendments to Agenda
Chairman Rekow noted that elections needed to be added to the agenda

Motion by Member Ebert. Motion: For Council to add elections to the agenda due to good
faith. Seconded by Member Schaeffer. Motion Passes.

Jeff Miles reported that there is a change in Council due to Member L.oomis not being re-elected in the
recent election. Since he is a member of the Executive Council, it was important to fill that position.

Motion by Member Ebert. Motion: For Council to nominate Member Thomas. Seconded by
Member Werner. Motion Passes.

Jeff Miles asked Member Harrison from AIC .to consider allowing Member Loomis to score LHRIP.
Member Harrison granted the request. Member Thomas confirmed that her position would not take
effect until Member Loomis was officially out of office in mid-January.

Council and Staff Updates

Jeff Miles introduced Jess Hartison who is the new Executive Director of Association of Idaho
Cities. Jeff Miles presented Member Schaeffer with a plague and gift in honor of his retirement
and service on the Council. Jeff Miles presented Member Loomis with a plaque and gift in
appreciation of his service on the Council.

APPROVAL OF MINUTES
Motion by Member Smith. Motion: For Council to approve the draft minutes from September
7, 2017 Workshop meeting as submitted. Seconded by Member Thomas. Motion Passes.




Motion by Member Thomas. Motion: For Council to approve the draft minutes from September
8, 2017 Council meeting as submitted. Seconded by Member Werner. Motion Passes.

MEETING DATES

Nancy Ziebarth reported on the upcoming 2018 meetings are as follows: March 9, 2018, Council
Meeting in Boise; June 14, 2018, Council Bus Tour in District 5; June 15, 2018, Council Meeting at
Blackfoot City Hall; September 13, 2018, Council Workshop, Boise; September 14, 2018, Council
Meeting, Boise; December 14, 2018, Council Meeting, Boise. The POST meeting dates were
confirmed at the December 7" meeting with the only change being March 8" meeting was changed to
March 15, Due to no conflicting times with POST, no changes were made to the LHTAC Council
Meeting dates.

Blake Rindlisbacher noted that due to discussion at the September Council meeting, he communicated
the request of the LHTAC Council to have a meeting with the IT Board. That request was granted and
is tentatively scheduled for September 13, 2018.

FINANCIAL REPORTS

Draft Audit

Susan Lasuen introduced Jordan Zwygart with Milington Zwygart CPA’s. He gave an overview of the
draft audit.

Discussion: Member Loomis asked if there were any concerns or recommendation for internal controls.
Mr. Zwygart indicated he felt all internal controls were in place, there were no concerns with regards
to internal controls. Susan Lasuen indicated that she has taken steps to improve some processes that
she has noticed needed more accountability. A question was asked about the staff travel dollar value
listed on the draft audit and the amount is over the budget. Mr. Zwygart & Susan Lasuen will review
the details on that category. Susan Lasuen noted that 146% (approximately) is the preliminary ICAP
rate. STAFF ACTION

Motion by Member Ebert. Motion: For Council to give authority to the Executive Committee to
approve and accept the FY17 final audit when it is submitted. Seconded by Member Pooler.
Motion Passes.

Surplus Property Disposal
Susan Lasuen reported that LHTAC had one Dell Computer on the report that was at the end of its
service life.

Revised FY17 Financial

Susan Lasuen presented a revised FY17 Financial Statement. During the review of the draft audit,
the financial statement did not match the draft audit. It was determined that a journal entry was left off
the list received from the auditor. The total change was ($10,328).

Motion by Member Ebert. Motion: For Council to approve FY17 Revised Financials. Seconded
by Member Smith. Motion Passes.

Expenditure Report

Susan Lasuen reported on the financials which includes August, September and October 2017.
Notes of interest are: Revenues for HDA, we have received two of the four payments. Investment Pool
Interest is high due to receiving more interest than expected. T2 FHWA Grant was high due to
expenditures which happen early in the year and will now slow down for a portion of the year. Expenses
are high for the Health Insurance deductible and Supplemental Insurance due to a carryover payment



from the previous year; T2 Center reimbursable expenses are high due to purchasing the award
jackets and knifes for the Road Scholar and Road Master awards. Project Match is high due to how
we are recording funds for some safety projects; we hold funds until a project has been completed and
we return the funds to the Local. Computer Software is high due to a software we use to be able to
share project documents with ITD, this software was higher than first quoted. Local Meetings is high
due to traveling for the workshops.

As of October 31, 2017, balances are: LHTAC $274,724.39 LRHIP ($1,951,994.85) *note that the
numbers in the Council Book were switched inadvertently on page 18, page 17 has the correct totals.
Total Assets $5,403,372.20 and Total Liabilites are $4,943,561.52. LRHIP expenditures are
$1,964,611.15

Discussion: Jeff Miles noted that the HDA Technical Assistance Projects line was added. He has
asked Laila Kral to research costs for online training, GRS-IBS Bridges and ISTIC Grant money for
workshops which some of the HDA Technical Assistance Project money could be used.

Motion by Member Schaeffer. Motion: For Council to accept Financial Statements as amended.
Seconded by Member Werner. Motion Passes.

ADMINISTRATOR REPORT

Jeff Miles reported that LHTAC presented eleven workshops across the state where we reached more
locals this year. He noted he had continued meetings with ACEC in order to help meet their needs
with project delivery. He also spent time with disaster response assistance. ITD is re-doing the long-
range transportation plan. Jeff shared scheduled, approved, pending and remaining LHTAC
obligations for FY 2018. There was an adjustment to the Federal Lands Access Program funds overall,
however, they will remain constant in I[daho and projects are on schedule.

Discussion: In addition to the kudo's listed in the Council Book, Laila Kral reported that she verbally
received kudo's from a consultant thanking Amanda LaMott for her help on the TAP program and from
the City of Sandpoint Engineer noted that Odo Grandi had done a great job with handling the projects
and situations in that area this year. Scott Ellsworth noted that Bruce Wong told him that LHTAC was
very helpful to ACHD

DEPUTY ADMINISTRATOR REPORT

Laila Kral reported she spent a majority of time to training, outreach and emergency coordination. She
attended IACERS and IAHD conventions and most of the Association of Idaho Cities Fall Academies.
The Transportation Alternatives Program (TAP) continues to move forward with all of the FY17 design
projects scheduled to be delivered by the end of the year and are moving forward on the FY18 designs
to get them caught up with the LHTAC deadline for submission to be bid ready in November. Amanda
LaMott assisted with a special workshop that was streamed across the state describing the differences
and similarities between the TAP and Children Pedestrian Safety programs.

PROGRAM UPDATES

Efficiency Measures:

Jeff Miles reported that a separate report will be presented on efficiency measures to show all of them
on one report rather than individual reports. This data shows how staff is performing and where
LHTAC has improved or needs improvement. Jeff Miles reviewed the ten measures with successes
and fails.

Discussion: Member Ebert shared that he does not feel that staff “failed” on the Orofino Creek Road
Bridge project. He noted that LHTAC has done a great job and it was not their fault. Member Werner
noted that the Riverview Guardrail project had changes in the scope of work which were not the fault



of LHTAC. Member Loomis thanked staff for improving and holding themselves to such a high
standard.

Construction:

Odo Grandi shared a time lapse video and reported that Schweitzer Basin Cutoff Bridge &
Roundabout for the City of Sandpoint had been completed in the last quarter. Four projects are
currently under construction. Anticipated construction budget for new construction projects in 2018
is $23.6 million and carry over construction of $6 million. During the quarter, he attended IACER’s,
ITD Leadership Summit, Association of General Contractors Winter Highway Committee Meeting
and presented at the IAHD convention on Emergency repair funding with Keller & Associates,

Local Highway Safety Improvement Program:

Kevin Kuther reported that of the recent LHSIP projects that bid, 90% had low-bids that exceeded
engineers estimate by more than 10%. There are twelve projects that require justification or will be
resubmitted. The total construction contracts are $1,334,372.10 in the first quarter, with one
change order for a time extension, three active construction projects. Closeout efforts include all
FY15 projects have been submitted to ITD District Record Inspectors for review and staff continues
to close out past LHSIP projects to allow unspent Federal funds to be redistributed to other
projects.

Discussion: Council and staff discussed options available with projects that need to be
resubmitted and how to work with Consultants to get better bids.

Federal-aid:

Scott Ellsworth reported that five projects were delivered in FY17, two projects were defayed to FY18
and one project was rebid in November. Three projects advanced using savings of funds released
from project close-outs. These projects amounted to moving nearly $18 million into construction.

Six design projects were advanced using FY17 funds. Six projects are scheduled to be submitted
for construction in FY18. Staff is working on eighty projects which are in the six-year program and
five FLAP projects. They will also be working on Emergency projects once they are funded.

T2 Center

Laila Kral reported that employees from nine jurisdictions were presented with ten Road Scholar and
six Road Master awards in the past quarter. The Pocatello Safety Fest will be held on April 3-5, 2018
at the Red Lion. Boise Safety Fest will be held January 23-26, 2018 which we are assisting with
vendor recruitment. A special course on Designating Truck Routes took place on November 28, 2017
which was held in Boise and broadcast via ITD web-ex program to registrants. We are coordinating
with locals to fund another GRS-IBS project that could be constructed in conjunction with a workshop.
We worked with ATSSA to provide a Flagger Instructor Training course in Idaho. The Fall Advisory
Board meeting was held on November 15, 2017 in conjunction with IACERS conference that was held
in Boise.

OLD BUSINESS

LHTAC Workshops

Scott Ellsworth reported during the October 2017 LHTAC workshops, staff presented to the local
jurisdictions information regarding upcoming applications and what services LHTAC offers at
eleven workshops. Total attendance amounted to 272 attendees.



Emergency Funding

Laila Kral reported that staff continues to provide funding assistance for the Federal Highway
Administration Emergency Relief (ER) program and the Idaho Office of Emergency Management
Emergency Relief Fund (ERF). After hearing concerns from local agencies regarding the funding
uncertainties we asked for a meeting with the ERF panel. It was decided that the ERF approvals
should not be dependent on FHWA ER approval or project acceptance. This decision is beneficial
to local agencies especially in southern Idaho, however, the north Idaho sponsors with projects
accepted by FHWA are still left without immediate funding opportunities. Notice was received that
Federal Highways has given $3 million for the emergencies in North Idaho and $2.5 million for the
emergencies in South Idaho. We are proposing this money funds the designs of the projects, then
when additional money is released, it could be put towards Construction. Of the $3 million, ITD is
going to use $1.2 million for their needs in North Idaho, which gives the locals $1.8 million. Out of
the $2.5 million for South Idaho, there is no need at this time since the release of other monies.
We do not have the approval list from ERF for round four. Before we free up the Federal Highway
money, we will wait to see the approval list from ERF.

Discussion: Member Werner thanked Laila Kral for the extra efforts in helping get ERF money
released. Member Loomis also thanked Mayor Thomas for her efforts.

LRHIP Emergency Applications

Laila Kral reported that two new applications were received since the last meeting. The City of Notus
for culvert replacement and road rehabilitation. The City of Notus also applied to the Emergency Relief
Fund during the 4% round.

Motion by Member Pooler. Motion: For Council to tentatively approve funding of $100,000 if
they are not funded by ERF. Seconded by Member Ebert. Motion passes.

The second application is from City of Orofino, who is requesting funds to reinforce the banks of
Orofino creek and to repair Michigan Avenue due to damage caused by high flows.

Motion by Member Werner. Motion: For Council to approve funding of $100,000. Seconded
by Member Ebert. Motion passes.

Strategic Initiative Application Process (Surplus Eliminator)

Jeff Miles reported that in creating the application, LHTAC reached out to sponsors, legislators and
other related entities to determine the major criteria. This helped form the basic structure, the
funding guidelines and the application question and scoring of the program.

Discussion: Member Brassfield asked about the budget and if there has to be a legislative action to
release the money. Jeff Miles responded that ITD has created and submitted the legislative budget
request for ITD to draw LHTAC and ITD'’s funds.

NEW BUSINESS

Application Schedule

Susan Lasuen reported that in September 2017, Jeff Miles discussed changing the review process
in order to cut down on the time commitment of LHTAC Council members on grading applications.
It was recommended to have three Council members, one from each local Association and two
staff grade each program application. Shown on the staff report is the schedule, dates and
reviewers for the three applications.




LRHIP Recommendations
Laila Kral reported that 71 applications were received for FY19. During a general review of the
applications, there were five applications with issues which were reviewed.

Motion by Member Werner. Motion: For Council to follow staff recommendations to remove
two applications. Seconded by Member Schaeffer. Motion passes.

Annual Report
Susan Lasuen reported that a draft Annual Report has been included in the Council book. The
report format has been revised to be short and concise.

With no further business the meeting was adjourned at 1:11p.m.

RESPECTFULLY SUBMITTED BY:

<) |0
Gilbert Hofmeister, Secretary/Treasurer

MJ/\ & 12018

All staff reports can be seen in the Council Book on our website at http://Ihtac.org/resources/council-meetings/




