Council Meeting
March 7, 2019

Guest Copy

(il




Local Highway Technical Assistance Council
3330 Grace St, Boise ID 83703
208-344-0565

Date: March 7, 2019
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DRAFT MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC) AND IDAHO
TRANSPORTATION BOARD JOINT MEETING
DECEMBER 13, 2018
LHTAC OFFICE, 3330 GRACE STREET, BOISE ID

Council Members:  Diana Thomas, Mayor of City of Weiser; Todd Smith, Commissioner of Madison
County; Mac Pooler, Mayor of City of Kellogg; Robert Berlin, Mayor of City of
Roberts; Neal Gier, Commissioner of Buhl Highway District; Terry Werner,
Commissioner of Post Falls Highway District; Don Ebert, Commissioner of
Clearwater County; Jess Harrison, Executive Director of AIC; Kelli Brassfield, IAC.
Missing: Gilbert Hofmeister, Commissioner of Power County Highway District; Mark
Rekow, Commissioner of Gem County; Nick Veldhouse, Executive Director of IAHD

IT Board Members: Jerry Whitehead; Jim Coleman; Janice Vassar; Julie DeLorenzo; Jim Kempton;
Dwight Horsch

ITD Staff: Brian Ness, Scott Stokes, Blake Rindlisbacher, Sue Higgins, Mike Cram

LHTAC Staff: Jeff Miles, Laila Kral, Nancy Ziebarth, Susan Kiebert, Kevin Kuther, Susan Lasuen,
Scott Ellsworth

Guests: Kermit Kiebert; Rob Tweet, Lakes Highway District; Toni Tisdale, COMPASS

Joint Efforts:

LHTAC Council and Idaho Transportation Board members talked about various funding issues
including the feasibility of local jurisdictions sharing impact fees with ITD; the possibility of the Governor
establishing another task force to address transportation funding, particularly because of the extensive
growth that has been occurring; the importance of informing legislators of transportation projects and
successes; the importance of working together and with metropolitan planning organizations; and the
need to highlight the cost of maintaining the transportation system.

Children Pedestrian Safety and TAP Program:

LHTAC summarized the Children Pedestrian Safety and Transportation Alternatives Programs noting
the two programs are popular and have been successful.

Special Permitting:

Also mentioned was efforts to coordinate permitting; encouraging locals to develop maps for over legal
vehicles and encouraging them to opt-in to authorize ITD to issue permits.

With no further business, the meeting was adjourned at 4:55 p.m.

RESPECTFULLY SUBMITTED BY:

Todd Smith, Secretary/Treasurer

Diana Thomas, Chairman

, 2019

All staff reports can be seen in the Council Book on our website at http://Ihtac.org/resources/council-
meetings/



http://lhtac.org/resources/council-meetings/
http://lhtac.org/resources/council-meetings/

DRAFT MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
COUNCIL MEETING DECEMBER 14, 2018
LHTAC OFFICE, 3330 GRACE STREET, BOISE ID

Council Meeting

Council Members: Diana Thomas, Mayor of City of Weiser; Todd Smith, Commissioner of
Madison County; Gilbert Hofmeister, Commissioner of Power County
Highway District; Mac Pooler, Mayor of City of Kellogg; Robert Berlin,
Mayor of City of Roberts; Neal Gier, Commissioner of Buhl Highway District;
Terry Werner, Commissioner of Post Falls Highway District; Don Ebert,
Commissioner of Clearwater County; Mark Rekow, Commissioner of Gem
County; Nick Veldhouse, Executive Director of IAHD; Jess Harrison,
Executive Director of AIC; Kelli Brassfield, IAC

Council Absent: None

LHTAC Staff: Jeff Miles, Laila Kral, Scott Ellsworth, Nancy Ziebarth, Susan Lasuen, Matt
Koster, Kevin Kuther

Guests: Jerry Flatz, JUB Engineers; Jeremy Chou. Givens Pursley LLP, Garrick
Nelson, LHTAC,; Susan Kiebert, LHTAC

Roll Call & Introductions
Madam Chair Thomas called the meeting to order at 8:30 a.m.

Amendments to Agenda
There were no amendments to the agenda.

Council and Staff Updates

Jeff Miles introduced Garrick Nelson who has joined LHTAC as a construction engineer. Jeff
also recognized Don Ebert and presented him with a 10 year service award and wished him well
on his next endeavor.

Guest Speakers:
Jeremy Chou spoke about open meeting laws and gave an update on the upcoming
Legislative Session.

APPROVAL OF MINUTES

Motion by Member Ebert. Motion: For Council to approve the draft minutes from
September 13, 2018, September 14, 2018 and November 26, 2018 as submitted. Seconded
by Member Berlin. Motion Passes.

2019 MEETING DATES

Nancy Ziebarth reported that the 2019 Meeting Dates that were previously reported are: March
8, 2019, Council Meeting, Boise; June 14, 2019, Council Meeting, Boise; September 12, 2019,
Council Bus Tour, District 1 Sandpoint; September 13, 2019, Council Meeting, Sandpoint;
December 13, 2019, Council Meeting, Boise. Nancy reported that Jeff Miles and Laila Kral
received an invitation to an ITD/AGC Forum on March 8, 2019 in Idaho Falls, therefore, we are




asking to move the March 8" meeting to March 7. There were no issues with this, so the
meeting date has been changed.

FINANCIAL REPORTS
Surplus Property Disposal
Susan Lasuen reported that there were no items disposed during this quarter.

Amended FY19 Budget

Susan Lasuen reported that the amended budget had four changes made. In revenue,
miscellaneous income is revised to include returned Children Pedestrian Safety project funds
that were paid by LHTAC. FY18 Surplus Eliminator revenue shows the funds that are being
returned to LHTAC. In expenditures, Surplus Eliminator is being increased by $100,000 to
handle the administrative fees and also includes the estimated returned funds from LSI and CPS
for FY18. HDA Technical Assistance Projects is being increased for money that is being used
for the bridge bundling application.

Motion by Member Roberts. Motion: For Council to approve the Amended budget for
FY19 as presented. Seconded by Member Werner. Motion passes.

Financial Statements
Susan Lasuen reported on the financial statements which includes August, September and
October 2018.

Notes of interest:

Revenues:

HDA Appropriations is high due to receiving quarterly payments. Investment Pool Interest is high
due to having a higher amount of money in the savings earning interest. T2 FHWA Grant is high
due to increased labor and revenue due to classes during this time of the year.

Expenditures:
Personnel: Supplemental Insurance is high because we pay one month ahead.

Operations:

Project Match is high due to an audit adjustment at year end, match for this year was moved into
the correct year. LRHIP Grant Distribution is high due to the 2019 LRHIP grants being entered
into the accounting system. Legal Services is high due to some legal articles being written.
ICRMP payment was made for the first half of the premium. Promotion of Trade is high due to a
calendar which was made to hand out.

As of October 31, 2018, balances are: LHTAC $200,685.43; LRHIP ($4,155,947.29); LSI
(71,116.69)

As of October 31, 2018 Total Assets 5,168,567.73 and Total Liabilities are $3,517,307.00.

Motion by Member Werner. Motion: For Council to accept Financial Statements as
presented. Seconded by Member Berlin. Motion Passes.

Draft Audit

Susan Lasuen reported that the ICAP rate has not been approved as of yet from ITD, therefore,
the audit cannot be finalized until that has been approved. Once the audit is finalized, an
Executive Committee meeting will be called.



Motion by Member Berlin. Motion: For Council to give authority to the Executive
Committee to approve and accept the FY18 Final Audit when submitted. Seconded by
Member Pooler. Motion Passes.

ADMINISTRATOR REPORT

Jeff Miles reported that the past quarter included addressing issues regarding local bridges, local
trucking and the Local Strategic Initiatives programs. Staff has expanded the efforts for local
bridges to provide information about the statewide problems with the aging infrastructure. We
continue gathering information on the small structures that are not with the ITD inventory but
carry a significant amount of local traffic and freight without a supporting evaluation program.
LHTAC continues to focus on a permit process and encouraging locals to enter into the permit
agreement for ITD to write permits for the local trucking system. Jeff Miles shared
accomplishments and successful efforts of staff.

DEPUTY ADMINISTRATOR REPORT

Laila Kral reported that the past quarter included outreach with the LHTAC funding workshops,
Idaho Association of Highway District (IAHD), Idaho Association of County Engineers and Road
Supervisors (IACERS) conventions and regional transportation meetings. The 2018 LHTAC
funding workshops were held at ten locations and had 259 attendees. The IAHD and IACERS
conventions were attended and several staff presented at during sessions at both conferences.
The 2018 Innovation Award to Power County Highway District was made during the IAHD
Convention. FHWA released a grant aimed at local states to repair/replace bridges using
efficiencies in bundling. LHTAC has been tracking this grant opportunity since June 2018.
LHTAC selected Jacobs to lead the efforts in the bridge selection of eight bridges, perform
benefit-cost analysis and to write the application. The application was submitted on December
4, 2018 through ITD with a request of $9,426,000 and the local agencies will be responsible for
the 7.34% match. If this project is successful, $100,000 of special project funds will be used
toward the project which helps improve the score of the application which was previously voted
on and approved by Executive Council.

PROGRAM UPDATES

Efficiency Measures:

Jeff Miles reported on current efficiency measures progress. PS&E goal 75% achieved 81%;
Construction Change Order goal 80% achieved 64%; Construction Closeout goal 70% achieved
50%; Construction Consultant Agreement goal 90% achieved N/A; Design Closeout goal 85%
achieved 50%; Design Consultant Agreement goal 90% achieved 0%.

Discussion: Nick Veldhouse asked what part LHTAC had in the Cherrylane Bridge project. Jeff
Miles reported that Scott Ellsworth worked with Keller Associates to improve and submit their
applications.

Construction:

Matt Koster reported that four projects have been completed in the past quarter. Megan Kautz
has two projects currently under construction and Matt Koster has two projects under
construction. There are 19 new projects anticipated for 2019 construction season and four
carry-over projects totaling to $44.5M. Meetings which were attended included FHWA Liaison
Committee meeting, ACEC Liaison, ITD AASHTOWare Project Construction training, LHTAC
workshops, IACERS conference, 2018 ITD State Design Construction Engineers Meeting and
FHWA Buy American Training. On 2017 construction survey’s, CE&I received a 4.22 rating



and LHTAC received a 4.08 rating out of 5. In 2018, five surveys were sent, three surveys
were returned. The overall rating was 4.83 for CE&I and 4.92 for LHTAC.

Local Highway Safety Improvement Program:

Kevin Kuther reported that all of the Plans, Specification and Estimate submittals were
submitted for construction in FY19. ITD will not be bidding projects until after January 22
2019 due to a software update. One contractor survey was received and had ratings of fours
and fives in all areas.

Federal-aid:

Scott Ellsworth reported that since the Federal Government has not authorized a full year of
funds yet, LHTAC is prioritizing project to bid or begin design as soon as possible. Ten
projects are scheduled to begin construction in FY19. Two of the ten projects have been
delivered and bids opened. Bids are higher than expected, so we are determining if they will
be justified and where the additional funds can be found. Of the remaining eight projects, six
have State Local Agreements for construction, five projects have final packages for bidding,
one project is waiting for final 404 permits and one project is processing right-of-way
acquisitions. Federal-aid staff continues to administer 92 projects.

T2 Center

Laila Kral reported since September, five courses have been requested. Two of them were
offered in the fall and the remaining three will be offered in spring 2019. The fall class schedule
was announced August 20, 2019. Fifty-two classes were held and only two classes cancelled
due to low registration. In the fall of 2018, 867 total students attended courses. The Leadership
program offered four classes and had a total of 75 attendees and were held in Coeur d’Alene,
Ammon and two in Boise. Eight Road Scholar and seven Road Master awards were presented
between September 15t and November 30, 2018. The Pocatello Safety Fest has been scheduled
April 9-11, 2019 at the Red Lion in Pocatello. The Boise Safety Fest is scheduled for January
22-24, 2019. ACHD has offered to partner our workshop with their bridge project to present a
GRS-IBS workshop. The workshop has been scheduled for December 18, 2018. All travel costs
for local agency employees attending the workshop will be covered by the FHWA State
Transportation Innovation Council Grant that LHTAC was previously awarded.

Local Strategic Initiatives/Children Pedestrian Safety

Laila Kral reported that 13 out of 17 local sponsors have submitted the project closeout form to
officially close out their Local Strategic Initiatives project. The remaining four agencies were
waiting on final invoices. So far, two projects did not expend all of their grant, so $14,280 has
been returned. The Children Pedestrian Safety project had 12 local sponsors submit their project
closeout forms. Five sponsors need an extension to spend the funds due to delays in material
procurement and one project is tied to a delayed ITD highway project. $35,000 in returned funds
is anticipated. 65 applications were received for the new round of funding and requested over
$12.6M. LHTAC will showcase LSI and CPS projects to the legislature this upcoming session to
demonstrate how impactful the funds were to local agencies.

OLD BUSINESS

Staff Training

Susan Lasuen reported that from September through November, staff training included Non-
verbal communication and conflict, Transportation Management Conference; FHWA Buy
America; First aid and CPR; Idaho Asphalt Conference; State Emergency Preparedness; Project
Manager Training; Building Resilience into Emergency Relief Projects; 404 Permitting seminar;
State Approaches to Compliance with 2 CFR 200; Contract Administration, Roadway Design,




Pavement Maintenance; Transportation Committee for Environmental Consistency; Learning
Technologies & Employee Development; Walking & Walkability in Garden City; ldaho
Association of County Engineers and Road Supervisor Conference, ldaho Association of
Highway District Conference; Geosynthetic presentation; Bridge Bundling Webinar; AASHTO
Project Construction Training; Communication training.

NEW BUSINESS

Application Scoring Teams and Schedules

Susan Lasuen reported that due to the time commitment it takes for each Council member to
score all of LHTAC’s application, we will split up the scoring so that each member will only
score one program’s application, as we did last year. LRHIP applications are due November
20, 2018, Strategic Initiative applications are due December 6, 2018 and Federal-aid
applications are due January 7, 2019.

Annual Report

Susan Lasuen shared the draft annual report for Fiscal Year 2018. The completed report will
be submitted in January to the legislature per Idaho Code 40-2404. The required reporting on
the additional revenue from 2015 HB312 will be submitted to both Transportation Committees
on the first day of session.

Motion by Member Ebert. Motion: For Council to approve the draft as presented and once
changes are made to submit to Legislature. Seconded by Member Rekow. Motion Passes.

Local Special Permitting Outreach

Kevin Kuther reported that LHTAC has partnered with ITD to present truck permitting
information to regional transportation groups around the state. LHTAC has promoted the
benefit of executing an opt-in agreement to allow ITD to issue truck permits. Nine presentations
have been given from May 15 through October 24, 2018. We are on the agenda for the KCATT
meeting on December 18, 2018. LHTAC has also extended offers to attend individual council
and commission meetings to answer question and insure required information is provided if
they chose to opt-in.

Legislative Update & Outreach

Laila Kral reported that outreach has been focused on promoting the success of the Local
Strategic Initiatives and Children Pedestrian Safety programs. Various staff members have
communicated with legislators from across the state on topics ranging from Special Truck
Permitting, Freight program, Annual Road & Street Reporting, FHWA Bridge Grant and
potential changes in the Surplus Eliminator bill. There are a number of potential and actual
changes that will be focused on over the next six months. We will reach out to new
legislatures.

Consultant Invoice Workshop

Jeff Miles reported that in his yearly discussions with consultants, difficulties with the invoice
process was discussed. In an effort to improve communication on consultant invoices for our
projects, Nancy Ziebarth and Susan Lasuen hosted six workshops across the state to discuss
processes, tips and tricks and how to simplify invoices.

LRHIP Emergency Applications
Laila Kral reported that there we no applications received.



There is a total of $449,736 available in the LRHIP Emergency Fund.

For the Good of the Organization:

Member Ebert reported that he is proud to be a part of this organization and how much it has
improved over the years. Member Pooler thanked Member Ebert for all of the years of
service to LHTAC. Member Thomas also thanked Member Ebert for all of the service, love
and input he has given to LHTAC.

With no further business, the meeting was adjourned at 11:44 a.m.

RESPECTFULLY SUBMITTED BY:

Todd Smith, Secretary/Treasurer

Diana Thomas, Chairman

, 2019

All staff reports can be seen in the Council Book on our website at http://Ihtac.org/resources/council-meetings/
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DRAFT MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
EXECUTIVE COMMITTEE MEETING CONFERENCE CALL
DECEMBER 28, 2018

This special meeting was called to order via conference call at 9:01 a.m. (Mountain Time).

Council Members in attendance either via conference call or at 3330 Grace St., Boise ID were Member
Thomas; Member Smith and Member Hofmeister

LHTAC staff in attendance were Nancy Ziebarth, Jeff Miles and Laila Kral

New Business

LRHIP Emergency Application

Laila Kral reported that LHTAC received an Emergency Application from City of Mullan requesting $50,000. A
deteriorating roadway and crushed culvert is causing water to backup and flood into the basement of the
Mullan Pavilion which is causing a health and safety issue for the town due to the pavilion being used daily by
children. Available funds in the LRHIP Emergency fund is $449,736.

Motion by Member Smith. Motion: To approve the request for the LHRIP Emergency Application for the
City of Mullan as presented. Seconded by Member Hofmeister. Motion passes.
With no further business the meeting was adjourned at 9:08 a.m. (Mountain Time)

RESPECTFULLY SUBMITTED BY:

Todd Smith, Secretary/Treasurer

Diana Thomas, Chairman

, 2019
Local Highway Technical Assistance Council




DRAFT MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
EXECUTIVE COMMITTEE MEETING CONFERENCE CALL
JANUARY 9, 2019

This special meeting was called to order via conference call at 1:30 p.m. (Mountain Time).

Executive Council Members in attendance either via conference call or at 3330 Grace St., Boise ID were
Member Thomas; Member Smith and Member Hofmeister

Council Members in attendance either via conference call were Member Pooler, Member Werner, and Member
Gier

LHTAC staff in attendance were Nancy Ziebarth, Jeff Miles, Laila Kral, Susan Lasuen, and Amanda LaMott

New Business

Local Strategic Initiatives

Laila Kral reported the 2019 LSI budget to spend is $23,368,273.44, proposed awards total $23,289,635.95.
She reviewed the 92 applications received and presented a ranking of projects to be funded once funding is
available.

Motion by Member Smith. Motion: To approve the rankings for Local Strategic Initiative applications as
presented. Seconded by Member Hofmeister. Motion passes.

Children Pedestrian Safety

Amanda LaMott reported 61 applications were received worth $12.6M. A subset of the TAP program which
includes a person from ITD, the Walk Bike Alliance and LHTAC reviewed these applications. ITD must approve
these rankings as well.

Motion by Member Hofmeister. Motion: To approve the rankings as presented. Seconded by Member
Smith. Motion passes.

With no further business the meeting was adjourned at 1:44 p.m. (Mountain Time)

RESPECTFULLY SUBMITTED BY:

Todd Smith, Secretary/Treasurer

Diana Thomas, Chairman

, 2019
Local Highway Technical Assistance Council




DRAFT MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
EXECUTIVE COMMITTEE MEETING CONFERENCE CALL
JANUARY 25, 2019

This special meeting was called to order via conference call at 2:02 p.m. (Mountain Time).

Executive Council Members in attendance either via conference call or at 3330 Grace St., Boise ID were
Member Thomas; Member Smith and Member Hofmeister

LHTAC staff in attendance were Nancy Ziebarth, Jeff Miles, Laila Kral and Susan Lasuen

New Business

Final Audit

Susan Lasuen reviewed the final audit noting that only one line had changed from the draft audit. The audit
will be included in the annual report and submitted to members of the Idaho House and Senate Transportation
Committees.

Motion by Member Smith. Motion: To approve the amended final audit as presented. Seconded by
Member Hofmeister. Motion passes.

LSI/CPS Funding Options

Laila Kral shared the 2019 Local Strategic Initiatives application rankings and the budget to date. Discussion
about possible remaining funds between both programs and how to distribute those funds occurred.

With no further business the meeting was adjourned at 2:19 p.m. (Mountain Time)

RESPECTFULLY SUBMITTED BY:

Todd Smith, Secretary/Treasurer

Diana Thomas, Chairman

, 2019
Local Highway Technical Assistance Council
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Meeting Dates
Presenter: Nancy Ziebarth
Overview

The remaining Council dates for 2019 are as follows:

e June 14, 2019, Council Meeting located at the LHTAC Office, Boise

e September 12, 2019, Bus Tour, District 1 — Sandpoint

e September 13, 2019, Council Meeting located in Sandpoint

e December 12, 2019, tentative IT Board and Council meeting, Boise

e December 13, 2019, Council Meeting located at the LHTAC Office, Boise

The POST Council meeting dates for 2019 are June 6, September 5 and December 5.

Recommendation: For Council Review

11



Serving idaho
Since 1994

Agenda Item:
Presenter:

Overview

LHTAC STAFF REPORT

Susan Lasuen

Council Meeting

March 7, 2019

Surplus Property Disposal

Per LHTAC Policy #001, Acquisition and Disposal of Property, all property that is no
longer needed will be listed and presented to the council. Items valued over $500 will
be auctioned to the public. Items under $500, the Administrator has the authority to

dispose of immediately.

Description Purchase Purchase Current Action

Date Value Value
Dell Computer, ID 1208 08/30/13 $1,318.50 $0 Donated*
Dell Computer, ID 1211 03/28/14 $1,657.94 $0 Donated*
Dell Computer, ID 1212 04/11/14 $1,182.58 $0 Donated*

Recommendation: For Council Review

12



LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Amended FY18 Financial Statements
Presenter: Susan Lasuen
Overview

On January 25, 2019 an Executive Committee meeting was held to finalize the Fiscal
Year 2018 audit. Once the audit was approved, | received the final journal entry for the
year from our auditor. Attached, is the final revised Fiscal Year 2018 Financial
Statement. The two highlighted lines are the only changes from the previously
presented financial statement.

Recommendation: For Council Approval

13



LHTAC FINANCIAL STATEMENTS - June 2018 100% of year elapsed
Reserve Fund [ [ \ [ | $414,392.64
Audit Adjusted
Amended
Budget #2
REVENUES FY 2018 MONTH TOTAL LHTAC T2 CENTER LRHIP TO DATE % BALANCE
Miscellaneous Income - - - $350.00 0% (350.00)
HDA Appropriation 594,000.00 1,386.00 1,386.00 $596,215.35 | 100% (2,215.35)
Investment Pool Interest 13,000.00 2,912.19 746.82 2,165.37 $15,110.24 | 116% (2,110.24)
FHWA Reimbursement 2,833,810.33 146,146.25 146,146.25 $2,678,860.27 95% 154,950.06
FHWA Reimbursable Expenses 425,000.00 3,949.49 3,949.49 $440,247.76 104% (15,247.76)
ISPWC 13,000.00 369.32 369.32 $10,027.07 | 77% 2,972.93
Highway Investment Program 86,000.00 - - $67,336.49 | 78% 18,663.51
LRHIP Grant 2,714,000.00 3,296.44 3,296.44 $2,800,000.00 |103% (86,000.00)
Surplus Eliminator 12,267,800.00 97,312.30 97,312.30 $12,245,063.65 | 100% 22,736.35
Safety Project Match 20,000.00 - $0.00 0% 20,000.00
T2 Program Revenue 159,000.00 36,810.00 36,810.00 $190,570.00 | 120% (31,570.00)
T2 FHWA Grant 350,000.00 (48,832.82) (48,832.82) $288,510.30 | 82% 61,489.70
Budget Revenue Total $19,475,610.33 | $ 243,349.17 | $ 249,910.18 | $ (12,022.82)| $ 5,461.81 | $19,332,291.13 $ 143,319.20
EXPENDITURES TO DATE % BALANCE
PERSONNEL:
Total Staff Salaries 2,051,097.98 174,201.50 168,240.71 4,930.66 1,030.13 $2,027,109.43 | 99% 23,988.55
Honorarium - Council 3,500.00 1,300.00 1,300.00 $4,200.00 | 120% (700.00)
PERSI 220,736.00 17,610.79 17,610.79 $220,923.22 | 100% (187.22)
FICA/Medicare 156,909.13 11,937.99 11,937.99 $151,017.02 | 96% 5,892.11
Health Insurance 326,565.00 814.00 814.00 $335,800.00 | 103% (9,235.00)
Health Insurance Buy-Down (Ded) 30,000.00 3,768.73 3,768.73 $38,671.05 | 129% (8,671.05)
Supplemental Insurance 21,500.00 1,631.00 1,631.00 $22,546.46 | 105% (1,046.46)
Workers Compensation 8,500.00 - - $6,099.00 | 72% 2,401.00
Unemployment Insurance - $0.00 0% -
PERSONNEL TOTAL $ 2,818,808.11 | $ 211,264.01 | $ 205,303.22 | $ 4,930.66 | $ 1,030.13 | $ 2,806,366.18 | 100%| $ 12,441.93
OPERATIONS:
FHWA Reimbursable Expenses 375,000.00 133,832.45 133,732.01 100.44 $398,516.92 | 106% (23,516.92)
T2 Center Reimbursable Expenses 250,000.00 9,160.93 9,160.93 $293,603.33 | 117% (43,603.33)
Surplus Eliminator 12,142,175.00 (15,000.00) (15,000.00) $12,116,960.80 | 100% 25,214.20
Project Match 30,000.00 170.60 170.60 $54,985.35 | 183% (24,985.35)
LRHIP Grant Distribution 2,800,000.00 (1,693,726.00) (1,693,726.00)| $3,151,077.31 |113%| (351,077.31)
HDA Technical Assistance Projects 100,000.00 - - $17,417.78 | 17% 82,582.22
Printing 1,000.00 - - $400.35 | 40% 599.65
Copying 35,000.00 1,592.37 1,592.37 $30,605.19 | 87% 4,394.81
Postage 8,000.00 52.59 52.59 $7,461.52 | 93% 538.48
Phone/FAX/Modem 26,000.00 4,896.50 4,896.50 $29,227.82 |112% (3,227.82)
Office Supplies 20,000.00 1,265.95 1,265.95 $14,944.22 | 75% 5,055.78
Computer Software 45,000.00 455.64 455.64 $45,504.43 |101% (504.43)
Office Rent - - - $1,500.00 0% (1,500.00)
Building Maintenance 24,000.00 531.42 531.42 $18,686.21 | 78% 5,313.79
Utilities 11,000.00 713.40 713.40 $11,459.18 | 104% (459.18)
Janitorial 7,000.00 425.00 425.00 $6,164.00 | 88% 836.00
Council Travel 14,000.00 2,615.15 2,615.15 $12,443.74 | 89% 1,556.26
Staff Travel 60,000.00 (25,097.92) (25,097.92) $28,388.07 | 47% 31,611.93
Local Meetings 5,000.00 1,520.87 1,520.87 $5,663.46 | 113% (663.46)
Audit Services 9,000.00 - - $9,500.00 | 106% (500.00)
Legal Services 10,000.00 - $1,550.00 | 16% 8,450.00
Contractual Services 35,000.00 1,568.00 1,568.00 - $24,207.82 | 69% 10,792.18
Reference Materials 500.00 74.98 74.98 $856.52 | 171% (356.52)
Membership Dues 3,000.00 520.00 520.00 $4,483.05 | 149% (1,483.05)
Equipment R&M 500.00 - $0.00 0% 500.00
Interest and Fees Expense 500.00 45.00 45.00 $626.00 | 125% (126.00)
Insurance (ICRMP) 13,480.00 (1,595.00) (1,595.00) $11,885.00 | 88% 1,595.00
Staff Training 30,000.00 100.00 100.00 $25,057.47 | 84% 4,942.53
Misc. Promotion of Trade 9,000.00 470.00 470.00 $8,983.08 | 100% 16.92
Unrecoverable Meeting Expenses 6,000.00 1,054.48 1,054.48 $5,842.75 | 97% 157.25
Office Equip/Comp/Furniture/Etc. 3,000.00 347.47 347.47 $2,562.26 | 85% 437.74
Capital Equipment 30,000.00 1,364.08 1,364.08 $24,787.01 | 83% 5,212.99
Building Debt Service 172,696.00 106,089.46 106,089.46 $173,073.52 | 100% (377.52)
Contingency Reserve 50,000.00 - $0.00 0% 50,000.00
OPERATIONS TOTAL $16,325,851.00 | $  (1,466,552.58)| $ 217,912.05 | $ 9,160.93 | $ (1,693,625.56)| $16,538,424.16 | 101%| $(212,573.16)
Total Expenses: $19,144,659.11 | $  (1,255,288.57)| $  423,21527 | $ 14,091.59 | $ (1,692,595.43)| $19,344,790.34 | 101%| $(200,131.23)
Net Income (Loss) $330,951.21 | $ 1,498,637.74 | ($173,305.09)| ($26,114.41)| $1,698,057.24 | ($12,499.21)
LRHIP 3,000.00 LRHIP ($283,740.82)
LHTAC 327,951.21 LHTAC $143,138.76
LS| $128,102.85
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Amended FY19 Budget
Presenter: Susan Lasuen
Overview

Attached is the proposed amended budget #3 for Fiscal Year 2019. Below is a summary
of adjustments.

Revenue line items:

e Investment Pool Interest is being changed to more closely reflect what we are
earning in interest

e Surplus Eliminator and FY18 Surplus Eliminator are being adjusted to match the
actual funds LHTAC will be receiving

Expenditure line items:

e Surplus Eliminator being adjusted to spend the additional funds that are being
received

e Project Match is being adjusted to cover the match we paid on multiple projects
this year (GRS-IBS, Data Collection, etc.)

e Reference Material is increasing to cover advertisements for project (ITD no
longer pays them)

e Office Equipment is being adjust to reflect the purchase of standing desks and
office chairs for some employees

Recommendation: For Council Approval
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LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL
FY 2019 Budget
Amended Amended
Budget #2 Budget #3
REVENUES FY 2019 FY 2019
Miscellaneous Income 10,214.20 10,214.20 10,214.20
HDA Appropriation 595,000.00 | 595,000.00 \ 595,000.00
Investment Pool Interest 9,000.00 7,500.00 9,000.00 16,500.00
FHWA Reimbursement 3,126,840.00 3,126,840.00 3,126,840.00
FHWA Reimbursable Expenses 300,000.00 300,000.00 300,000.00
ISPWC 13,000.00 13,000.00 13,000.00
Highway Investment Program 86,000.00 86,000.00 86,000.00
LRHIP Grant 2,714,000.00 2,714,000.00 2,714,000.00
Surplus Eliminator 25,318,550.00 25,586,006.00 25,586,006.00
FY18 Surplus Eliminator 25,000.00 125,803.00 125,803.00
Surplus Eliminator Interest
Safety Project Match - - -
T2 Program Revenue 158,000.00 158,000.00 158,000.00
T2 FHWA Grant 322,330.00 322,330.00 322,330.00
Budget Revenue Total $ 32,677,934.20 $ 30,330,693.20 $ 2,723,000.00 33,053,693.20
Total Staff Salaries 2,204,055.00 2,204,055.00 2,204,055.00
Honorarium - Council 4,000.00 4,000.00 4,000.00
PERSI 238,476.78 238,476.78 238,476.78
FICA/Medicare 167,233.50 167,233.50 167,233.50
Health Insurance 373,515.00 373,515.00 373,515.00
Health Insurance Buy-Down (Ded) 35,000.00 35,000.00 35,000.00
Supplemental Insurance 25,000.00 25,000.00 25,000.00
Workers Compensation 9,000.00 9,000.00 9,000.00
Unemployment Insurance -
PERSONNEL TOTAL $ 3,056,280.28 | $ 3,056,280.28 $  3,056,280.28
OPERATIONS:
FHWA Reimbursable Expenses 300,000.00 300,000.00 300,000.00
T2 Center Reimbursable Expenses 136,330.00 136,330.00 136,330.00
Surplus Eliminator 25,243,550.00 25,656,696.00 25,656,696.00
Project Match 10,000.00 30,000.00 30,000.00
LRHIP Grant Distribution 2,800,000.00 86,000.00 2,714,000.00 2,800,000.00
HDA Technical Assistance Projects 135,000.00 135,000.00 135,000.00
Printing 1,000.00 1,000.00 1,000.00
Copying 33,000.00 33,000.00 33,000.00
Postage 8,000.00 8,000.00 8,000.00
Phone/FAX/Modem 26,000.00 26,000.00 26,000.00
Office Supplies 18,000.00 18,000.00 18,000.00
Office Rent 1,800.00 1,800.00 1,800.00
Computer Software 35,000.00 35,000.00 35,000.00
Building Maintenance 20,000.00 20,000.00 20,000.00
Utilities 12,000.00 12,000.00 12,000.00
Janitorial 7,000.00 7,000.00 7,000.00
Council Travel 14,000.00 14,000.00 14,000.00
Staff Travel 60,000.00 60,000.00 60,000.00
Local Meetings 6,000.00 6,000.00 6,000.00
Audit Services 9,650.00 9,650.00 9,650.00
Legal Services 5,000.00 5,000.00 5,000.00
Contractual Services 25,000.00 25,000.00 25,000.00
Reference Materials 500.00 1,000.00 1,000.00
Membership Dues 5,000.00 5,000.00 5,000.00
Interest and Fees Expense 500.00 500.00 500.00
Insurance (ICRMP) 15,000.00 15,000.00 15,000.00
Staff Training 30,000.00 30,000.00 30,000.00
Misc. Promotion of Trade 6,000.00 6,000.00 6,000.00
Unrecoverable Meeting Expenses 6,000.00 6,000.00 6,000.00
Office Equip/Comp/Furniture/Etc. 2,000.00 2,500.00 2,500.00
Capital Equipment 80,000.00 80,000.00 80,000.00
Building Debt Service 217,472.00 217,472.00 217,472.00
Contingency Reserve 50,000.00 50,000.00 50,000.00
OPERATIONS TOTAL $ 29,318,802.00  $ 27,038,948.00 | $ 2,714,000.00 | $ 29,752,948.00
Total Expenses: $ 32,375,082.28 $ 30,095,228.28 $ 2,714,000.00 $ 32,809,228.28
Net Income (Loss) $ 30285192 | $ 23546492  $ 9,000.00 $ 244,464.92
LRHIP 1,200.00 LRHIP 1,200.00
LHTAC 201,651.92 LHTAC 188,151.92
LSl 100,000.00 LSI 55,113.00
1 - Additional interest is being earned this year
2 - Reflects the amount of funds for LSI and Child Ped that will be received
3 - Returned FY18 Surplus Eliminator funds from sponsors
4 - We are drawing down the full Surplus Eliminator balance at once and will earn interest that can be used on projects
5 - Amount that will be paid out in LSI and Child Ped projects including returned funds
5 - Project Match for LHTAC sponsored projects paid out this year, GRS-IBS, Data Collection etc.
6 - Reference Materials includes project advertisements LHTAC now pays \
7 - New office chairs and standing desks were purchased [ \




LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Financial Statements
Presenter: Susan Lasuen
Overview

November 2018, December 2018 and January 2019 financial statements are included in
the packet. Additionally, the LRHIP expenditures detail is attached with the
abbreviated balance sheet.

Recommendation: For Council Approval
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LHTAC FINANCIAL STATEMENTS - November 2018

41.7% of year elapsed

Reserve Fund

| $831,027.35

Amended
Budget #3
REVENUES FY 2019 MONTH TOTAL LHTAC T2 CENTER LRHIP TO DATE % BALANCE
Miscellaneous Income 10,214.20 10,214.20 10,214.20 $10,214.20 0% -
HDA Appropriation 595,000.00 - - $295,486.04 | 50% 299,513.96
Investment Pool Interest 16,500.00 1,719.85 924.94 794.91 $9,172.30 | 56% 7,327.70
FHWA Reimbursement 3,126,840.00 197,128.00 197,128.00 $1,109,038.79 = 35% 2,017,801.21
FHWA Reimbursable Expenses 300,000.00 4,633.81 4,633.81 $70,210.72 | 23% 229,789.28
ISPWC 13,000.00 76.50 76.50 $1,145.53 9% 11,854.47
Highway Investment Program 86,000.00 1,730.61 1,730.61 $20,098.37 | 23% 65,901.63
LRHIP Grant 2,714,000.00 - - $521,644.00 | 19% 2,192,356.00
Surplus Eliminator 25,586,006.00 10,455.08 10,455.08 ($45,643.65) 0%  25,631,649.65
FY18 Surplus Eliminator 125,803.00 -
Surplus Eliminator Interest
Safety Project Match - - $0.00 -
T2 Program Revenue 158,000.00 35,970.00 35,970.00 $62,160.00 | 39% 95,840.00
T2 FHWA Grant 322,330.00 29,827.08 29,827.08 $163,384.55 | 51% 158,945.45
Budget Revenue Total $ 33,053,693.20 | $ 291,755.13 | $ 223,43253 $ 65797.08 $ 2,525.52 $2,216,910.85 $30,710,979.35
EXPENDITURES TO DATE % BALANCE
PERSONNEL:
Total Staff Salaries 2,204,055.00 181,994.77 170,802.83 10,735.38 456.56 $882,625.81 | 40% 1,321,429.19
Honorarium - Council 4,000.00 - $1,500.00 38% 2,500.00
PERSI 238,476.78 17,951.02 17,951.02 $97,284.33  41% 141,192.45
FICA/Medicare 167,233.50 12,170.73 12,170.73 $65,408.93 | 39% 101,824.57
Health Insurance 373,515.00 28,946.00 28,946.00 $144,021.00 | 39% 229,494.00
Health Insurance Buy-Down (Ded) 35,000.00 100.00 100.00 $10,485.89 | 30% 24,514.11
Supplemental Insurance 25,000.00 2,683.41 2,683.41 $13,734.92  55% 11,265.08
Workers Compensation 9,000.00 - 0% 9,000.00
Unemployment Insurance - -
PERSONNEL TOTAL $ 3,056,280.28 | $ 243,845.93 | $ 232,653.99  $ 10,735.38 | $  456.56  $ 1,215,060.88  40% | $ 1,841,219.40
OPERATIONS:
FHWA Reimbursable Expenses 300,000.00 (25,350.32) (25,480.93) 130.61 $16,409.66 5% 283,590.34
T2 Center Reimbursable Expenses 136,330.00 48,434.52 48,434.52 $103,605.09 | 76% 32,724.91
Surplus Eliminator 25,656,696.00 - $15,000.00 0% 25,641,696.00
Project Match 30,000.00 9,944.00 9,944.00 $20,381.99 | 68% 9,618.01
LRHIP Grant Distribution 2,800,000.00 (455.71) (455.71) $4,695,503.34 | 168%|  (1,895,503.34)
HDA Technical Assistance Projects 135,000.00 8,276.44 8,276.44 $11,549.53 9% 123,450.47
Printing 1,000.00 - $0.00 0% 1,000.00
Copying 33,000.00 2,580.76 2,580.76 $13,163.71 | 40% 19,836.29
Postage 8,000.00 201.18 201.18 $3,131.44 | 39% 4,868.56
Phone/FAX/Modem 26,000.00 2,174.67 2,174.67 $11,443.48 | 44% 14,556.52
Office Supplies 18,000.00 2,156.98 2,156.98 $9,321.78 | 52% 8,678.22
Office Rent 1,800.00 450.00 450.00 $900.00 | 50% 900.00
Computer Software 35,000.00 832.74 832.74 $11,164.97 | 32% 23,835.03
Building Maintenance 20,000.00 1,006.00 1,006.00 $6,021.79 | 30% 13,978.21
Utilities 12,000.00 802.17 802.17 $4,940.67 | 41% 7,059.33
Janitorial 7,000.00 850.00 850.00 $3,090.00 44% 3,910.00
Council Travel 14,000.00 - - $3,353.83 | 24% 10,646.17
Staff Travel 60,000.00 7,497.71 7,497.71 $24,836.30 | 41% 35,163.70
Local Meetings 6,000.00 163.85 163.85 $2,189.71 | 36% 3,810.29
Audit Services 9,650.00 - $0.00 0% 9,650.00
Legal Services 5,000.00 - - $2,425.00 | 49% 2,575.00
Contractual Services 25,000.00 1,932.00 1,932.00 $10,156.75 | 41% 14,843.25
Reference Materials 1,000.00 543.00 543.00 $763.97 | 76% 236.03
Membership Dues 5,000.00 50.00 50.00 $595.00 | 12% 4,405.00
Interest and Fees Expense 500.00 - $0.00 0% 500.00
Insurance (ICRMP) 15,000.00 - $7,500.00  50% 7,500.00
Staff Training 30,000.00 590.00 590.00 $5,742.97  19% 24,257.03
Misc. Promotion of Trade 6,000.00 (764.57) (764.57) $3,508.27 | 58% 2,491.73
Unrecoverable Meeting Expenses 6,000.00 322.48 322.48 $1,158.18 | 19% 4,841.82
Office Equip/Comp/Furniture/Etc. 2,500.00 1,305.00 1,305.00 $1,305.00  52% 1,195.00
Capital Equipment 80,000.00 2,588.99 2,588.99 $9,066.99 | 11% 70,933.01
Building Debt Service 217,472.00 16,089.46 16,089.46 $70,447.30 | 32% 147,024.70
Contingency Reserve 50,000.00 - 0% 50,000.00
OPERATIONS TOTAL $ 29,752,948.00 | $ 82,221.35 | $ 34,111.93 | $ 48,43452 | $ (325.10) $5,068,676.72 $24,684,271.28
Total Expenses: $ 32,809,228.28 | $ 326,067.28 | $ 266,765.92  $ 59,169.90 | $ 13146 | $ 6,283,737.60  19%  $ 26,525,490.68

Net Income (Loss)

$ 244,464.92 $ (34,312.15)

($43,333.39)

$6,627.18 | $2,394.06

($4,066,826.75)

LRHIP ($4,153,760.97)
LHTAC $147,577.87
LS ($60,643.65)
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LHTAC FINANCIAL STATEMENTS - December 2018

50% of year elapsed

Reserve Fund

| $715,563.92

Amended
Budget #3
REVENUES FY 2019 MONTH TOTAL LHTAC T2 CENTER LRHIP TO DATE % BALANCE
Miscellaneous Income 10,214.20 - $10,214.20 0% -
HDA Appropriation 595,000.00 - - $295,486.04 | 50% 299,513.96
Investment Pool Interest 16,500.00 1,465.04 699.63 765.41 $10,637.34 | 64% 5,862.66
FHWA Reimbursement 3,126,840.00 184,504.60 184,504.60 $1,293,543.39 | 41% 1,833,296.61
FHWA Reimbursable Expenses 300,000.00 5,288.56 5,288.56 $75,499.28 | 25% 224,500.72
ISPWC 13,000.00 245.50 245.50 $1,391.03 | 11% 11,608.97
Highway Investment Program 86,000.00 6,260.02 6,260.02 $26,358.39 | 31% 59,641.61
LRHIP Grant 2,714,000.00 - - $521,644.00 | 19% 2,192,356.00
Surplus Eliminator 25,586,006.00 17,012.43 17,012.43 ($28,631.22) 0% 25,614,637.22
FY18 Surplus Eliminator 125,803.00 - - $0.00
Surplus Eliminator Interest
Safety Project Match - - $0.00 -
T2 Program Revenue 158,000.00 9,575.00 9,575.00 $71,735.00 | 45% 86,265.00
T2 FHWA Grant 322,330.00 18,584.95 18,584.95 $181,969.50 | 56% 140,360.50
Budget Revenue Total $ 33,053,693.20 | $ 242,936.10 | $ 207,750.72 $ 28,159.95 $ 7,025.43 $2,459,846.95 $ 30,468,043.25
EXPENDITURES TO DATE % BALANCE
PERSONNEL:
Total Staff Salaries 2,204,055.00 174,068.02 167,619.68 4,666.25 1,782.09 $1,056,693.83  48% 1,147,361.17
Honorarium - Council 4,000.00 1,600.00 1,600.00 $3,100.00 78% 900.00
PERSI 238,476.78 18,436.88 18,436.88 $115,721.21 | 49% 122,755.57
FICA/Medicare 167,233.50 12,305.94 12,305.94 $77,714.87 | 46% 89,518.63
Health Insurance 373,515.00 28,946.00 28,946.00 $172,967.00  46% 200,548.00
Health Insurance Buy-Down (Ded) 35,000.00 4,537.80 4,537.80 $15,023.69 | 43% 19,976.31
Supplemental Insurance 25,000.00 2,721.41 2,721.41 $16,456.33  66% 8,543.67
Workers Compensation 9,000.00 (429.00) (429.00) ($429.00) -5% 9,429.00
Unemployment Insurance - -
PERSONNEL TOTAL $ 3,056,280.28 | $ 242,187.05 | $ 23573871 $ 4,666.25 $ 1,782.09  $ 1,457,247.93  48%  $ 1,599,032.35
OPERATIONS:
FHWA Reimbursable Expenses 300,000.00 846.18 818.16 28.02 $17,255.84 6% 282,744.16
T2 Center Reimbursable Expenses 136,330.00 11,490.48 11,490.48 $115,095.57 | 84% 21,234.43
Surplus Eliminator 25,656,696.00 - $15,000.00 0% 25,641,696.00
Project Match 30,000.00 516.60 516.60 $20,898.59 | 70% 9,101.41
LRHIP Grant Distribution 2,800,000.00 - - $4,695,503.34 | 168%|  (1,895,503.34)
HDA Technical Assistance Projects 135,000.00 - - $11,549.53 9% 123,450.47
Printing 1,000.00 165.50 165.50 $165.50  17% 834.50
Copying 33,000.00 4,115.06 4,115.06 $17,278.77 | 52% 15,721.23
Postage 8,000.00 1,209.29 1,209.29 $4,340.73 | 54% 3,659.27
Phone/FAX/Modem 26,000.00 3,422.24 3,422.24 $14,865.72 | 57% 11,134.28
Office Supplies 18,000.00 1,562.74 1,562.74 $10,884.52  60% 7,115.48
Office Rent 1,800.00 - $900.00 | 50% 900.00
Computer Software 35,000.00 12,513.67 12,513.67 $23,678.64 | 68% 11,321.36
Building Maintenance 20,000.00 3,095.92 3,095.92 $9,117.71  46% 10,882.29
Utilities 12,000.00 896.59 896.59 $5,837.26 | 49% 6,162.74
Janitorial 7,000.00 250.00 250.00 $3,340.00 48% 3,660.00
Council Travel 14,000.00 3,494.88 3,494.88 $6,848.71 | 49% 7,151.29
Staff Travel 60,000.00 2,491.37 2,491.37 $27,327.67 | 46% 32,672.33
Local Meetings 6,000.00 482.20 482.20 $2,671.91 | 45% 3,328.09
Audit Services 9,650.00 - $0.00 0% 9,650.00
Legal Services 5,000.00 - - $2,425.00 | 49% 2,575.00
Contractual Services 25,000.00 2,949.80 2,949.80 $13,106.55 | 52% 11,893.45
Reference Materials 1,000.00 - - $763.97  76% 236.03
Membership Dues 5,000.00 594.00 594.00 $1,189.00  24% 3,811.00
Interest and Fees Expense 500.00 - $0.00 0% 500.00
Insurance (ICRMP) 15,000.00 - $7,500.00  50% 7,500.00
Staff Training 30,000.00 - - $5,742.97  19% 24,257.03
Misc. Promotion of Trade 6,000.00 517.28 517.28 $4,025.55  67% 1,974.45
Unrecoverable Meeting Expenses 6,000.00 1,033.94 1,033.94 $2,192.12 | 3% 3,807.88
Office Equip/Comp/Furniture/Etc. 2,500.00 220.00 220.00 $1,525.00  61% 975.00
Capital Equipment 80,000.00 2,044.00 2,044.00 $11,110.99 14% 68,889.01
Building Debt Service 217,472.00 16,089.46 16,089.46 $86,536.76 | 40% 130,935.24
Contingency Reserve 50,000.00 - 0% 50,000.00
OPERATIONS TOTAL $ 29,752,948.00 | $ 70,001.20 | $ 58,482.70 | $ 11,490.48 @ $ 28.02 $5,138,677.92 $24,614,270.08
Total Expenses: $ 32,809,228.28 | $ 312,188.25 | $ 294,221.41 $ 16,156.73 $ 1,810.11 ' $ 6,595,925.85  20% | $ 26,213,302.43

Net Income (Loss)

$ 244,464.92 $ (69,252.15)

($86,470.69)| $12,003.22  $5,215.32

($4,136,078.90)

LRHIP ($4,147,500.95)
LHTAC $55,053.27
LS ($43,631.22)
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LHTAC FINANCIAL STATEMENTS - January 2019

58.3% of year elapsed

Reserve Fund

[ $800,204.47

Amended
Budget #3
REVENUES FY 2019 MONTH TOTAL LHTAC T2 CENTER LRHIP TO DATE BALANCE
Miscellaneous Income 10,214.20 - $10,214.20 0% -
HDA Appropriation 595,000.00 162,976.11 162,976.11 $458,462.15 | 77% 136,537.85
Investment Pool Interest 16,500.00 1,291.64 808.77 482.87 $11,928.98 | 72% 4,571.02
FHWA Reimbursement 3,126,840.00 256,541.95 256,541.95 $1,550,085.34 | 50% 1,576,754.66
FHWA Reimbursable Expenses 300,000.00 3,707.14 3,707.14 $79,206.42 | 26% 220,793.58
ISPWC 13,000.00 666.04 666.04 $2,057.07 | 16% 10,942.93
Highway Investment Program 86,000.00 8,141.09 8,141.09 $34,499.48 | 40% 51,500.52
LRHIP Grant 2,714,000.00 - - $521,644.00 | 19% 2,192,356.00
Surplus Eliminator 25,586,006.00 8,206.25 8,206.25 ($20,424.97), 0%  25,606,430.97
FY18 Surplus Eliminator 125,803.00 82,712.93 82,712.93 $82,712.93
Surplus Eliminator Interest
Safety Project Match - - $0.00 -
T2 Program Revenue 158,000.00 6,620.00 6,620.00 $78,355.00 | 50% 79,645.00
T2 FHWA Grant 322,330.00 29,655.23 29,655.23 $211,624.73 | 66% 110,705.27
Budget Revenue Total $ 33,053,693.20 | $ 560,518.38 | $ 515,619.19 | $ 36,275.23 | $ 8,623.96 $3,020,365.33 $29,990,237.80
EXPENDITURES TO DATE % BALANCE
PERSONNEL:
Total Staff Salaries 2,204,055.00 190,633.41 180,265.29 8,050.89 2,317.23 $1,247,327.24 | 57% 956,727.76
Honorarium - Council 4,000.00 - - $3,100.00 | 78% 900.00
PERSI 238,476.78 18,367.09 18,367.09 $134,088.30 | 56% 104,388.48
FICA/Medicare 167,233.50 12,262.29 12,262.29 $89,977.16 | 54% 77,256.34
Health Insurance 373,515.00 30,538.00 30,538.00 $203,505.00 | 54% 170,010.00
Health Insurance Buy-Down (Ded) 35,000.00 6,660.37 6,660.37 $21,684.06 | 62% 13,315.94
Supplemental Insurance 25,000.00 3,098.41 3,098.41 $19,554.74 | 78% 5,445.26
Workers Compensation 9,000.00 - - ($429.00)| -5% 9,429.00
Unemployment Insurance - -
PERSONNEL TOTAL $ 3,056,280.28 | $ 261,559.57 | $ 251,19145 $ 8,050.89 | $ 2,317.23 ' $ 1,718,807.50 | 56% $ 1,337,472.78
OPERATIONS:
FHWA Reimbursable Expenses 300,000.00 10,264.59 10,231.25 33.34 $27,520.43 9% 272,479.57
T2 Center Reimbursable Expenses 136,330.00 4,058.17 4,058.17 $119,153.74 | 87% 17,176.26
Surplus Eliminator 25,656,696.00 - $15,000.00 0%  25,641,696.00
Project Match 30,000.00 3,299.09 3,299.09 $24,197.68 | 81% 5,802.32
LRHIP Grant Distribution 2,800,000.00 50,000.00 50,000.00 $4,745,503.34 | 169% (1,945,503.34)
HDA Technical Assistance Projects 135,000.00 35,723.00 35,723.00 $47,272.53 | 35% 87,727.47
Printing 1,000.00 - - $165.50 | 17% 834.50
Copying 33,000.00 2,731.93 2,731.93 $20,010.70 | 61% 12,989.30
Postage 8,000.00 157.99 157.99 $4,498.72 | 56% 3,501.28
Phone/FAX/Modem 26,000.00 2,321.98 2,321.98 $17,187.70 | 66% 8,812.30
Office Supplies 18,000.00 2,669.34 2,669.34 $13,553.86 | 75% 4,446.14
Office Rent 1,800.00 609.00 609.00 $1,509.00 | 84% 291.00
Computer Software 35,000.00 1,498.87 1,498.87 $25,177.51 | 72% 9,822.49
Building Maintenance 20,000.00 2,545.90 2,545.90 $11,663.61 | 58% 8,336.39
Utilities 12,000.00 975.21 975.21 $6,812.47 | 57% 5,187.53
Janitorial 7,000.00 1,131.00 1,131.00 $4,471.00 | 64% 2,529.00
Council Travel 14,000.00 - - $6,848.71 | 49% 7,151.29
Staff Travel 60,000.00 (3,748.21) (3,748.21) $23,579.46 | 39% 36,420.54
Local Meetings 6,000.00 - - $2,671.91 | 45% 3,328.09
Audit Services 9,650.00 9,650.00 9,650.00 $9,650.00 | 100% -
Legal Services 5,000.00 1,240.00 1,240.00 $3,665.00 | 73% 1,335.00
Contractual Services 25,000.00 2,052.00 2,052.00 $15,158.55 | 61% 9,841.45
Reference Materials 1,000.00 48.10 48.10 $812.07 | 81% 187.93
Membership Dues 5,000.00 - - $1,189.00 | 24% 3,811.00
Interest and Fees Expense 500.00 39.00 39.00 $39.00 8% 461.00
Insurance (ICRMP) 15,000.00 - $7,500.00 | 50% 7,500.00
Staff Training 30,000.00 1,086.72 1,086.72 $6,829.69 | 23% 23,170.31
Misc. Promotion of Trade 6,000.00 990.47 990.47 $5,016.02 | 84% 983.98
Unrecoverable Meeting Expenses 6,000.00 423.55 423.55 $2,615.67 | 44% 3,384.33
Office Equip/Comp/Furniture/Etc. 2,500.00 956.74 956.74 $2,481.74 | 99% 18.26
Capital Equipment 80,000.00 4,550.00 4,550.00 $15,660.99 | 20% 64,339.01
Building Debt Service 217,472.00 16,089.46 16,089.46 $102,626.22 | 47% 114,845.78
Contingency Reserve 50,000.00 - 0% 50,000.00
OPERATIONS TOTAL $ 29,752,948.00 | $ 151,363.90 | $ 97,272.39 | $ 4,058.17 | $ 50,033.34 $5,290,041.82 $ 24,462,906.18
Total Expenses: $ 32,809,228.28 | $ 412,923.47 | $ 348,463.84 | $ 12,109.06 | $ 52,350.57 | $ 7,008,849.32 | 21% $ 25,800,378.96
Net Income (Loss) $ 24446492 | $ 147594.91 | $167,155.35 | $24,166.17 ($43,726.61) ($3,988,483.99)

LRHIP ($4,189,359.86)
LHTAC $236,300.84
LSl ($35,424.97)
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LHTAC FINANCIAL STATEMENTS - November, December 2018 & January 2019

58.3% of year elapsed

Reserve Fund

$800,204.47

Amended
Budget #3
REVENUES FY 2019 MONTH TOTAL LHTAC T2 CENTER LRHIP TO DATE % BALANCE
Miscellaneous Income 10,214.20 10,214.20 10,214.20 0% 10,214.20
HDA Appropriation 595,000.00 162,976.11 162,976.11 - $458,462.15 77% 136,537.85
Investment Pool Interest 16,500.00 4,476.53 2,433.34 2,043.19 $11,928.98 72% 4,571.02
FHWA Reimbursement 3,126,840.00 638,174.55 638,174.55 - $1,550,085.34  50% 1,576,754.66
FHWA Reimbursable Expenses 300,000.00 13,629.51 13,629.51 - $79,206.42 | 26% 220,793.58
ISPWC 13,000.00 988.04 988.04 - $2,057.07 | 16% 10,942.93
Highway Investment Program 86,000.00 16,131.72 - 16,131.72 $34,499.48 | 40% 51,500.52
LRHIP Grant 2,714,000.00 - $521,644.00 | 19% 2,192,356.00
Surplus Eliminator 25,586,006.00 35,673.76 35,673.76 ($20,424.97), 0% 25,606,430.97
FY18 Surplus Eliminator 125,803.00 82,712.93 82,712.93 $92,927.13 74% 32,875.87
Surplus Eliminator Interest $0.00 0% -
Safety Project Match - - - $0.00 0% -
T2 Program Revenue 158,000.00 52,165.00 - 52,165.00 $78,355.00 | 50% 79,645.00
T2 FHWA Grant 322,330.00 78,067.26 78,067.26 $211,624.73 | 66% 110,705.27
Budget Revenue Total $33,053,693.20 | $ 1,095,209.61 | $ 946,802.44 | $ 130,232.26 $ 18,174.91 $3,020,365.33 9% $30,033,327.87
EXPENDITURES TO DATE % BALANCE
PERSONNEL:
Total Staff Salaries 2,204,055.00 546,696.20 518,687.80 23,452.52 4,555.88 $1,247,327.24 | 57% 956,727.76
Honorarium - Council 4,000.00 1,600.00 1,600.00 $3,100.00  78% 900.00
PERSI 238,476.78 54,754.99 54,754.99 $134,088.30 | 56% 104,388.48
FICA/Medicare 167,233.50 36,738.96 36,738.96 $89,977.16 | 54% 77,256.34
Health Insurance 373,515.00 88,430.00 88,430.00 $203,505.00 | 54% 170,010.00
Health Insurance Buy-Down (Ded) 35,000.00 11,298.17 11,298.17 $21,684.06 | 62% 13,315.94
Supplemental Insurance 25,000.00 8,503.23 8,503.23 $19,554.74  78% 5,445.26
Workers Compensation 9,000.00 (429.00) (429.00) ($429.00)| -5% 9,429.00
Unemployment Insurance - - -
PERSONNEL TOTAL $ 3,056,280.28 | $ 747,592.55 | $719,584.15 | $ 23,452.52 | $ 4,555.88 | $ 1,718,807.50 56% $ 1,337,472.78
OPERATIONS:
FHWA Reimbursable Expenses 300,000.00 (14,239.55) (14,431.52) 191.97 $27,520.43 9% 272,479.57
T2 Center Reimbursable Expenses 136,330.00 63,983.17 - 63,983.17 - $119,153.74 87% 17,176.26
Surplus Eliminator 25,656,696.00 - - - $15,000.00 0% 25,641,696.00
Project Match 30,000.00 13,759.69 13,759.69 - $24,197.68  81% 5,802.32
LRHIP Grant Distribution 2,800,000.00 49,544.29 - 49,544.29 $4,745,503.34 169%  (1,945,503.34)
HDA Technical Assistance Projects 135,000.00 43,999.44 43,999.44 $47,272.53 | 35% 87,727.47
Printing 1,000.00 165.50 165.50 $165.50  17% 834.50
Copying 33,000.00 9,427.75 9,427.75 $20,010.70 | 61% 12,989.30
Postage 8,000.00 1,568.46 1,568.46 $4,498.72  56% 3,5601.28
Phone/FAX/Modem 26,000.00 7,918.89 7,918.89 $17,187.70 | 66% 8,812.30
Office Supplies 18,000.00 6,389.06 6,389.06 $13,553.86 | 75% 4,446.14
Office Rent 1,800.00 1,059.00 1,059.00 $1,509.00 84% 291.00
Computer Software 35,000.00 14,845.28 14,845.28 $25,177.51  72% 9,822.49
Building Maintenance 20,000.00 6,647.82 6,647.82 $11,663.61 | 58% 8,336.39
Utilities 12,000.00 2,673.97 2,673.97 $6,812.47  57% 5,187.53
Janitorial 7,000.00 2,231.00 2,231.00 $4,471.00  64% 2,529.00
Council Travel 14,000.00 3,494.88 3,494.88 $6,848.71  49% 7,151.29
Staff Travel 60,000.00 6,240.87 6,240.87 $23,579.46 | 39% 36,420.54
Local Meetings 6,000.00 646.05 646.05 $2,671.91 45% 3,328.09
Audit Services 9,650.00 9,650.00 9,650.00 $9,650.00  100% -
Legal Services 5,000.00 1,240.00 1,240.00 $3,665.00  73% 1,335.00
Contractual Services 25,000.00 6,933.80 6,933.80 $15,158.55 | 61% 9,841.45
Reference Materials 1,000.00 591.10 591.10 $812.07  81% 187.93
Membership Dues 5,000.00 644.00 644.00 $1,189.00  24% 3,811.00
Interest and Fees Expense 500.00 39.00 39.00 $39.00 8% 461.00
Insurance (ICRMP) 15,000.00 - - $7,500.00  50% 7,500.00
Staff Training 30,000.00 1,676.72 1,676.72 $6,829.69  23% 23,170.31
Misc. Promotion of Trade 6,000.00 743.18 743.18 $5,016.02 84% 983.98
Unrecoverable Meeting Expenses 6,000.00 1,779.97 1,779.97 $2,615.67 | 44% 3,384.33
Office Equip/Comp/Furniture/Etc. 2,500.00 2,481.74 2,481.74 $2,481.74 | 99% 18.26
Capital Equipment 80,000.00 9,182.99 9,182.99 $15,660.99 | 20% 64,339.01
Building Debt Service 217,472.00 48,268.38 48,268.38 $102,626.22 | 47% 114,845.78
Contingency Reserve 50,000.00 0% 50,000.00
OPERATIONS TOTAL $29,752,948.00 | $ 303,586.45  $189,867.02 $ 63,983.17 $ 49,736.26 $ 5,290,041.82 | 18% $24,462,906.18
Total Expenses: $32,809,228.28 | $ 1,051,179.00 | $909,451.17 | $ 87,435.69 | $ 54,292.14 | $ 7,008,849.32 | 21% $25,800,378.96
Net Income (Loss) $ 244,464.92 44,030.61 | 37,351.27 | 42,796.57 | (36,117.23) ($3,988,483.99)
LRHIP 1,200.00 LRHIP ($4,189,359.86)
LHTAC 201,651.92 LHTAC $236,300.84
LSI 100,000.00 LSI ($35,424.97)
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LRHIP EXPENDITURES FY 2019

LRHIP FY 2015 LRHIP FY 2019

City of Horseshoe Bend
City of Tetonia

City of Melba

City of St. Charles

LRHIP FY 2016

City of Tetonia

Lakes Highway District
Weiser Valley Highway District
City of Pierce Refund

City of Weston

LRHIP FY 2017

Canyon Highway District No 4
City of Lava Hot Springs

City of Mackay

City of Marsing

City of Pinehurst

City of Sun Valley

City of Troy

West Point Highway District

LRHIP FY 2018

Bear Lake Refund

Bonneville County ER

City of Ashton

City of Bonners Ferry

City of Harrison ER

City of Newdale

City of Plummer Refund

City of Priest River

City of Saint Maries

City of Soda Springs

City of Wallace

East Side Highway District
Evergreen Highway District
Fenn Highway District
Greencreek Highway District
Idaho County Refund

Lakes Highway District
LHTAC Invoice

Madison County ER

Madison County Refund

North Highway Distrcit ER
Power County Highway District
Teton County

Valley County Road Department
Weiser Valley Highway District

$
$
$
$
$

B PP n e

h B P PP PP P

83,710.00
100,000.00
13,245.00
9,800.00
206,755.00

10,000.00
21,582.59
100,000.00
(11.62)
(455.71)
131,115.26

50,000.00
100,000.00
100,000.00
100,000.00
100,000.00

30,000.00

66,000.00
100,000.00
646,000.00

(18,272.57)
18,596.00
30,000.00
50,000.00
35,497.00

7,000.00
(4,342.10)
87,200.00

100,000.00

100,000.00
30,000.00
50,000.00

100,000.00
93,685.80

6,057.60
(9,667.13)

100,000.00
67,681.98

100,000.00

(28,327.50)

100,000.00

100,000.00
30,000.00

100,000.00
30,000.00

1,275,109.08

Adams County Road & Bridge
Bannock County

Boundary County

Burley Highway District

Cassia County

City of Arimo

City of Athol

City of Cottonwood

City of Gooding

City of Greenleaf

City of Inkom

City of Lapwai

City of Montpelier

City of Mullan

City of Notus

City of Salmon

City of Shoshone

City of St. Anthony

City of Stites

Clearwater County

Custer County

Downey Swan Lake Highway District
Ferdinand HD

Golden Gate HD #3

Gooding Highway District
Greencreek Highway District
Hagerman Highway District
Lakes Highway District

Lemhi County

Mountain Home HD

Nez Perce County

Notus Parma Highway District #2
Plummer Gateway Highway District
Power County Highway District
Raft River Highway District
Teton County

City of Mullan

Total Expenditures

*Check was paid

The Total Expenditures listed are those LRHIP grants whose checks have not been issued.
The amount matches the Grant Distribution line on the financial statement.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$ 4,745,503.34

90,000.00
100,000.00
100,000.00
100,000.00

20,000.00

30,000.00

50,000.00

30,000.00

50,000.00
100,000.00

45,000.00

30,000.00

30,000.00

30,000.00
100,000.00

6,524.00

30,000.00

30,000.00

45,000.00

75,000.00
100,000.00

25,000.00
100,000.00
100,000.00

30,000.00

90,000.00
100,000.00
100,000.00
100,000.00
100,000.00

50,000.00
100,000.00
100,000.00

50,000.00
100,000.00
100,000.00

50,000.00

2,486,524.00
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Abbreviated Balance Sheet

Cash

Accounts Receivable
LRHIP Receivable
Work in Progress
Total Assets

Current Payables
Payroll Payables
Project Payables

Total Liabilities

As of
January 31, 2019

1,955,833.56
308,849.36
1,741,370.00
392,600.08

HB|A L P B

4,398,653.00

28,437.13
108,493.67
2,660,679.00

&P H P

2,797,609.80
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Administrator Report
Presenter: Jeff R. Miles, P.E.
Overview

This quarter was focused on legislative activities. Several presentations were given to
local highway jurisdiction groups centered on ongoing legislative activities. Presentation
topics included securing appropriations for the current Local Strategic Initiatives (LSI)
program, supporting the extension of LSI, legislative information on removing Idaho
State Police from the highway user revenue account and trucking legislation.

| have been interacting with trucking industry representatives and lobbyists on
legislation that would put some restrictions on the local jurisdiction over legal route
process and provide funding for analyzing these local roads from the trucking
community. House Bill 167 and House Bill 168 lay out a process and timeline for
analyzing and approving truck routes. Also, the industry expressed concerns on how
the initial shipper carried the analysis cost of local roadways. The legislation would
provide some funding to share in the costs by creating a fund from a $5 fee paid on all
permits that could be used on the analysis by LHJ’'s. The bill has been reviewed and
approved by the associations.

| gave the Children Pedestrian Safety joint program presentation to the Idaho
Transportation Board. The 2019 rankings were approved with many positive comments
about the 2018 program from the IT Board members.

Upon shutdown of the Federal government, restrictions on our Federal-aid funding for
remaining projects was given to us. Even though upcoming legislation may have
rescinded some of the federal funding, ITD gave us permission to obligate all of our
available funds for projects up to 90.5% of the year’s total authorization. Staff moved
quickly to submit projects for advertisement.

Recommendation: For Council Review
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In Recognition
March 7, 2019 Council Meeting

In recognition of Dawn Christensen:

Hello Dawn,
It was such a pleasure to meet you last week at the 2019 Safety Fest. You are an incredible
Communications Officer and event coordinator!

On behalf of Dreamstyle Remodeling, I'd like to thank you for inviting and allowing our
company to participate at the 2019 Safety Fest. We would surely love to participate in the 2020
Safety Fest!

Please keep us on your list and let us know if you, or anyone you know of, has any other event
opportunities in Idaho that we can be a vendor or sponsor at as well.

Thank you for such a great experience and event.

We look forward to continuing to strengthen our partnership. Have a wonderful week!

Arsenia lvanov-Finnegan

Director of Events & Proximity Marketing
Dreamstyle Remodeling Inc.

2728 S. Cole Rd. Suite #110

Boise, ID 83709

Phone: 208-922-7770 ext. 815

In recognition of Amanda LaMott & Rebecca Howell:

Please join me in congratulating LHTAC on their first completely closed construction project, slightly
under budget! Do you think this TAP-Rural project constructing Main Street Path in Spirit Lake is a good
contender for a story?

Ryan McDaniel, ITD
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In recognition of Jeff Miles and Nancy Ziebarth:

Jeff and Nancy,

Thank you for coordinating the joint meeting last week. | appreciated your initiative to schedule it,
prepare the agenda, and host it. You have a better facility for a meeting like that than we do. The name
tents were very helpful, and we really appreciated the refreshments. ©

It was a valuable meeting. Hopefully we can schedule another joint meeting in the next year or so.

Nancy, it was a pleasure working with you. | appreciated how well organized you are.

Thanks again for all of your help.

SUE S. HIGGINS
Executive Assistant

Idaho Transportation Board

In recognition of Nancy Ziebarth:

Nancy

Thank you for sending the ISPWC Sales orders out and taking care of this.
Thank you for all you do for the ISPWC

Merril Quayle, P.E.

Public Works/Development Engineer

City of Pocatello

911 N 7th Avenue | Pocatello | Idaho 83201
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Your Safety * Your Mobility IDAHO TRANSPORTATION DEPARTMENT
. . P.0.Box 7129 = Boise, ID 83707-1129
Your Economic Opportunity {208) 334-8000 e itd.idaho.gov

January 9, 2019

Diana Thomas, Chair
Jeff Miles, Administrator
LHTAC

3330 Grace Street

Boise, Idaho 83703

Dear Chair Thomas and Administrator Miles,
Thank you for your recent letter following up on the joint LHTAC and transportation board meeting
on December 13. The board members also thought it was a valuable meeting. We appreciated your

initiative to schedule the meeting and your hospitality.

We support meeting annually to discuss Idaho’s surface transportation issues. Please work with our
assistant, Sue Higgins, on scheduling the joint meetings.

We value the excellent partnership our two agencies have established and believe it’s important to
work collaboratively on the growing transportation challenges.

Sin fely,

Jerry{Whitehead
Chaiffnan
Idaho Transportation Board
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Deputy Administrator
Presenter: Laila Kral, P.E.
Overview

Much of the effort from the last quarter has been focused on promoting the success of
the Local Strategic Initiatives and Children Pedestrian Safety programs. | presented to
the Senate Transportation Committee on January 17" and to the House Transportation
and Defense Committee on February 4. Both presentations were well received. | have
also met with Senator Brackett, Representative Wintrow, and Lt. Governor McGeachin.

| was invited to participate at the Idaho Emergency Managers Association (IEMA)
regarding the services and assistance LHTAC can provide in the case of local or
Gubernatorial emergencies. | presented the annual LRHIP report to the Idaho
Transportation Board on February 215t

Recommendation: For Council Review
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Efficiency Measures
Presenter: Jeff R. Miles, P.E.

Overview

We continue to focus on our efficiency measures and strive for improvement in our
processes and procedures. This quarter shows continued improvement to the point where
we will soon be able to move staff time to quality assurance rather than clearing backlog.

Attached are the efficiency measures for December 2018 through February 2019.

Below are the guidelines for measurements.

Goal
Design Efficiency Measures
Design Closeout Construction Contract Award Date + 120 Days 85%
Design Consultant . _— 0
Agreement Design obligation date (FHWA approval date) + 120 Days  90%

As of Nov 15th, PS&E Document ready and Construction

. . 0
Design PS&E Delivery State and Local Sent to Sponsor 5%
Goal
Construction Efficiency Measures
Change Order Contractor Info Received Date +28 Days 80%
The claim process starts once documented through a letter
Claims or meeting minutes. LHTAC will respond within 90 days 90%
and provide a decision to the contractor.
Construction Closeout Work Complete Date on 2242 + 90 Days 70%

Construction Consultant

Executed CE&I agreement one week before Pre-con Mtg.  90%
Agreement

Recommendation: For Council Review
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Federal-aid Program Update
Presenter: Scott Ellsworth, P.E.
Overview

Currently the Federal-aid team has delivered the following projects for FY2019
Construction:

Bridge Program

e 13055 10th Ave. Bridge, Caldwell — Awarded

e 13872 Pine Cr. Bridge, Shoshone Co. — Awarded

e 12019 Orofino Creek Road Bridge — Submitted for Bid

e 13898 Little Bear Creek Br, City of Troy — Hold for End of Year Funds

e 14061 S 2" West Street Bridge, City of St. Anthony — Hold for End of Year Funds

Rural Program

e 12445 Groveland Rd, Bingham Co. — Bid Date 3/19/19
e 13874 Riverview Dr. Skalan Creek Widening, Post Falls HD — Bid Date 3/26/19

Urban Program

e 03546/22160 A Street, Moscow — Submitted for Bid
e 12049 W 9! Street, Weiser — Submitted for Bid

Freight Program

e 20312 Idahome Road, Raft River HD — Final Right of Way and State Local
Agreement

The team is in process of starting 15 new design projects. All of these projects have the
State/Local Agreements executed. All 15 projects are in various stages of project kick-
off from selecting consultants, negotiated design efforts, executed contracts, Notice to
Proceed letters and consultants beginning design tasks.
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Three projects have had right of way plans reviewed and approved since October.
Other projects are in the concept, environmental, preliminary design or final design
stages.

In April 2019, we will be drafting the next year Idaho Transportation Investment Plan for
all the projects scheduled over the next six years of design and construction. The award
of the BUILD Grant for the Cherrylane Bridge project in Nez Perce County will cause the
bridge program to be adjusted dramatically. As the above projects are awarded for
construction and the design projects are negotiated, the draft program will be adjusted
for the actual project costs instead of the anticipated costs.

Recommendation: For Council Review
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Local Highway Safety Improvement Program (LHSIP)
Presenter: Kevin Kuther, P.E.
Overview

Safety staff was notified in January that 90% of the LHSIP Obligation Authority was
available for FY19 projects. Following this notification, staff submitted obligation requests for
the design phases of all FY19 projects. All FY19 construction projects were submitted to
ITD for advertisement with the exception of the FY19 Group Guardrail projects. These
projects are being regrouped and will be submitted by the end of March. To account for
10% (approximately $380,000) of LHSIP money that needs to be withheld, staff coordinated
with Sponsors to identify projects that were candidates for delay/postponement. Below is a
list of the projects identified as exceptions to the above referenced submittals:

KEY # Project Name Sponsor Status
. . . Right-of-Way negotiations and
19749 Riverview Dr Guardrail Post Falls HD | acquisition are slow. Potential delay of

Installation )
construction to FY20.

Sponsor expressed interest in delaying
State Street Lighting, 16th | Ada County advertisement until the end of FY19 to

20275 to 23rd HD receive more favorable bids from
Contractors.
. Delay design until FY20 and companion
22003 Shoe String Road Shoulder Gooding HD with the Design of Federal-aid project

Widening 20666

Increasing advancement of project delivery deadlines to earlier in the fiscal year allowed
staff to be able to coordinate delivery of the LHSIP program all at one time.

The total for LHSIP construction contracts in the 2nd quarter represent $458,882.95. Safety
and Construction staff currently have one active LHSIP construction project. The status of
this project follows:
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KEY # Project Name Sponsor Status

Active LHSIP Construction Projects

. . Construction started July 2018 and is
19688 Hankins &‘Addlson Ave. Twin Falls HD anticipated to be completed in Spring
Signal 5019

Staff continues to request Contractors to complete surveys following completion of each
project. This helps Staff identify areas/processes needing improvement as well as
identifying successes. We have had one contractor survey returned this quarter for
19396/19600 Combined Pedestrian Hybrid Beacons projects for City of Nampa LHTAC
received 4’s in all areas being reviewed.

A past LHSIP project (14018 Benton and 2"9, City of Pocatello) was positively featured in a
January news article and appeared on local television news (see below).

From City of Pocatello news release:
Two full years after improvements were completed at a Pocatello intersection, the number
of crashes are down by more than 90 percent at the site.

Staff with the City of Pocatello Engineering Department compiled accident data from the
Pocatello Police Department and the Local Highway Technical Assistance Council (LHTAC)
at the Benton Street and 2" Avenue intersection. Their findings show that crashes at and
near the intersection dropped by 91.67 percent in 2017 and 2018 when compared to 2014
and 2015. In 2017 and 2018, there was one accident. Meanwhile, 2014 and 2015 saw 12
accidents. Staff did not use 2016 in their comparison because it was the year construction
was underway. In 2016, there were two crashes reported.

“The City of Pocatello takes the safety of its citizens very seriously and prior to starting the
project, the intersection at Benton Street and 2nd Avenue was identified as one of the most
dangerous intersections in Pocatello,” said Jeff Mansfield, Public Works Director/City
Engineer. “The drastic decrease in accidents is proof that the improvements were a
success.” The first and at this point only crash following construction was in August 2018.
The cost of the project was roughly $359,000 with 92.66 percent being paid through federal
sources and 7.34 percent paid by the City through cash and in-kind contributions.

To view the compiled data, visit;
www.pocatello.us/DocumentCenter/View/5303/Benton2ndAccidentData or see LHTAC's
data at http://gis.lhtac.org/safety/.

Recommendation: For Council Review
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Construction
Presenter: Megan Kautz, P.E.
Overview

This agenda item for the LHTAC Construction section will provide an overview of recent
activities.

Projects completed in the Last Quarter

e None

Projects Currently Under Construction

Resident Engineer: Megan Kautz

e 12308 Government Way, Hanley to Prairie — City of Coeur d’Alene (~95%)

e 10550 Pine Road Bridge — Mountain Home Highway District (~95%)

e 12382 S 18™ St; 6™ St to American Legion Blvd, Mountain Home — City of
Mountain Home (~10%)

Resident Engineer: Matt Koster

13119 Benton Street Bridge — City of Pocatello (~60%)
11244 E. Oneida Street — Franklin County (~25%)
09894 The Narrows — Oneida County (0%)

12122 Ora Road Bridge — Fremont County (0%)

Anticipated 2019 Construction Season Projects

e Attached Map
e Anticipated Construction Budgets to be Overseen:

Construction (CN) Amount
NEW Construction $ 25.2 Million
CARRY OVER Construction* $ 21.1 Million
* Anticipated construction costs left to construct in 2019
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Construction Partnering

e Attended FHWA Liaison Committee Meeting

e Attended ACEC Liaison Meeting

e Attended ITD AASHTOWare Project Construction Training

» Attended/Presented at AGC Forums; Boise, Idaho Falls, Coeur d’Alene

e Attended ITD Transportation Committee for Environmental Consistency
Presentation

e Attended Keller Associates Mini Roundabout Training

Construction Survey Update

e 2018 Overall Rating out of 5:
o CE&l-4.83
0 LHTAC-4.92
e 2019 Overall rating out of 5:
Sent 5, Received 3 Back.
o CE&l-45
0o LHTAC-4.75

Staff is working to ensure that coordination between CE&I's and LHTAC staff results in
consistent, timely payments. Feedback has also been received regarding the
opportunity to provide flexibility in structure designs that could result in lower project
bids. Construction staff is working with Design staff to ensure these opportunities are
provided as appropriate.

Projects of Note

Ora Bridge and The Narrows will be FHWA Projects of Department Interest this season.
This means FHWA staff will be intimately involved in project progress, Change Orders,
Scheduling, and other varied aspects of the project construction.

Conclusion
Construction staff is working to process both CE&I and Engineer of Record agreements

ahead of a busy 2019 Construction Season. Garrick Nelson has been integrated to take
the lead on several projects under the direction of the assigned Resident Engineer.

Recommendation: For Council Review
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: T2 Center
Presenter: Laila Kral, P.E.
Overview

The following agencies had a total of 18 employees receive the Road Scholar award
and 9 employees receive their Road Master award from December 1, 2018 to March 1,
2019.

e ACHD
e Canyon County Highway District
e City of Shelley

Boise Safety Fest

The 14™ Annual Boise Safety Fest of the Great Northwest was held at Boise State
University (BSU). Safety Fest is FREE to the community and provides safety and health
training in an effort to help reduce fatalities, injuries and illnesses. Due to the generous
support of instructors, volunteers, local businesses, vendors, and sponsors, over 250
companies registered over 1,000 employees and filled over 2,800 seats over 3 days in
62 classes.

Due to a location change from Washington Group Plaza to BSU the event was reduced
to three days versus the typical four-day conference.

Dawn Christensen secured $17,100 in funds through solicitation of sponsors and
recruiting local, regional, and national businesses to purchase booth space for the trade
show event held the first 2 days of the conference. This is up $5,950 from last year and
doubled from when LHTAC took over the vendor portion of the event (2016 was
$8,100).

Due to Dawn'’s experience with successfully running the Pocatello Safety Fest and a
few key committee members on the Boise Safety Fest being out this year due to
personal reasons, Dawn took on many additional tasks to ensure the success of this
event. Her responsibilities included: event accounting, budgeting, purchasing supplies,
coordination with BSU on everything from classrooms to vendor table requirements, she
coordinated set-up, tear-down, soliciting and tracking all the vendors, and tons of event
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correspondence. She worked on all things technical including: marketing (event
subscribers/emails/flyers), content changes and data entry on the website, exporting
registration, cleaning the data for finalizing student schedules and helping with the
registration desk for the week of the event.

For the 2020 event LHTAC has offered to continue to help support this event but not at
the level that was preformed this year. The committee is working to fill the position of a
vendor coordinator to free up Dawn to provide assistance on the technical side and
overall event coordination.

Pocatello Safety Fest

Dawn Christensen is currently working on the Pocatello Safety Fest scheduled for April
9-11, 2019 at the Red Lion Pocatello. Registration opened on February 14, 2019, and
classes are filling up. We are offering 50 classes over three days. To date we have 16
vendors registered for the trade show for a financial commitment of $14,400. That is up
$5,000 from last year at this time, due to securing Title Sponsorship from the Idaho
State Insurance Fund. We are still soliciting additional vendors and can hold about 20
vendors in the space comfortably.

New for 2019 - Thursday Demonstration Day! To best utilize the vendor area at the
hotel we are offering an option for vendors to display on Thursday from 7:30 am to 1
pm. The focus on Thursday is to be about demonstrations, simulations and hands-on
activities. We have had a few companies jump onboard with this. Registration will close
on March 14", Dawn has been working closely with Lorie Cover to cross market this
event with our T2 Audience. Many of the Safety Fest Courses can be used towards
elective credits in the program.

Spring Schedule

There are currently 68 classes scheduled with 948 registrants. The schedule was
published on January 31, 2019 and registration opened the week of February 12,
Once again, we had a high number of registrants the first week topping over 800. There
were 22 course requests, of which 19 requests were fulfilled. ACHD had 7 requests of
which 5 courses were scheduled.

This year we made an adjustment to the billing process for our contracted instructors.
Instead of using the LHTAC travel voucher which uses GSA reimbursement rates, we
are asking instructors to lump their travel into their daily cost. This should dramatically
cut down on Susan'’s efforts correcting forms and coordinating with instructors.

Upcoming

The Western Region meeting is scheduled for June 5-6, 2019 in the Phoenix, AZ. The
National meeting is scheduled for August 12-15, 2019 in Stowe, VT.

Recommendation: For Council Review
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Local Strategic Initiatives/Children Pedestrian Safety
Presenter: Laila Kral, P.E.
Overview

2018 PROGRAM

The 2018 program was very successful. The seventeen 2018 Local Strategic Initiatives
(LSI) projects were completed and all closeout paperwork was submitted by the by the
end of 2018. Three sponsors returned unused funds (City of Grace, City of New
Plymouth and City of Sandpoint) for a total of $80,065 that was carried forward for 2019
awards.

Thirteen of the 15 Children Pedestrian Safety (CPS) projects were completed and
closeout paperwork was submitted by the end of the year. The two projects not
completed are for the City of Marsing (part of Federal-aid project scheduled for
construction this spring) and City of Caldwell (utility conflicts delayed construction). We
anticipate both projects being completed by summer 2019. Three projects returned
funds (City of Burley, City of Carey and City of Driggs) for a total of $45,738 that was
carried forward for 2019 awards.

Two educational flyers were created, one to highlight each program. The LSI flyer was
distributed to all members of the Idaho State House and Senate. The CPS flyer was
distributed to many Representatives and Senators, and given to the Idaho Walk Bike
Alliance to share. Both are available on our website.

2019 PROGRAM

The applications for both programs were due December 6, 2018. There were 92 LSI
applications received, requesting $69.8M in funds. The applications were scored by 3
council members and two staff members. Scores were compiled and approved by the
executive committee on January 9, 2019. A funding cut line was not posted or shared
until the ITD supplemental appropriation request was approved.

Sixty-five applications were received for the CPS program requesting over $12M. The
applications were scored by members of the Transportation Alternatives Program (TAP)
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scoring committee. This includes one LHTAC staff member, one ITD staff member and
one representative from the Idaho Walk Bike Alliance. Scores were compiled and
approved by the LHTAC Executive Committee on January 9, 2019. The scores were
then approved by the Idaho Transportation Board on February 21, 2019.

On February 14, Governor Little signed the ITD Supplemental Appropriations. LHTAC
re-posted the LSI scores on February 19" with a funding cut line. The CPS scores were
posted on February 215t. All sponsors awarded funds have been notified and
agreements are moving forward.

Attached are the rankings from both programs as they appear on the LHTAC website.

Recommendation: For Council Review
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LHTAC STAFF REPORT

s Council Meeting

Since 1994

March 7, 2019

Agenda Item: Staff Training
Presenter: Susan Lasuen
Overview

Below is the training staff attended during the last quarter, December 2018 through
February 2019. LHTAC is focusing on staff receiving training since it is important in
growing and retaining qualified staff.

LHTAC Staff retreat including Ethics with Stephanie Witt, Boise State School of
Public Service

Water Pollution Control Manager, AGC

GRS-IBS Workshop, hosted by LHTAC

AASHTOWare Project Construction Training, ITD

Pile Capacity Seminar, American Getotechnics

Forta-Fi, Asphalt Fiber, Pacific Geosource

Buy American Training, FHWA

Stream Stability, NHI

Recommendation: For Council Review
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: LRHIP Application Rankings
Presenter: Laila Kral, P.E.
Overview

The Local Rural Highway Investment Program (LRHIP) applications were due on
November 20, 2018. All eligible local highway jurisdictions were notified via postcard to
check the LHTAC website to determine what applications they were eligible to submit.
For FY20, the number of LRHIP applications received increased, as did the amount
requested to $7,302,132. Below is a historical summary of the number of applications
received.

FY14 | FY15 | FY16 | FY17 | FY18 | FY19 | FY20
Construction 48 53 55 49 47 39 51

Fed. Aid 5 5 3 2 3 6 2
Trans. Plans 11 5 7 21 21 19 25
Signs 14 13 15 14 10 7 13
Total 78 76 80 86 81 71 91

Three council members and two staff members scored the applications. Attached are
the cumulative scores for LRHIP with recommendations shown.

Recommendation: For Council Review and Approval.
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Handed out the 3 pages at meeting

FY20 LRHIP Scores Scores as of 3/6/2019

Projects above the solid line are recommended for funding

Scorer 1 Scorer 2 Scorer 3 Scorer 4

Local Sponsor

Scorer5  TOTAL Req. $

C51 City of McCall 64 59 65 66 44 2981 $ 100,000
Cc27 Fenn Hwy Dist 64 56 52 63 57 2921 $ 100,000
C50 City of Oakley 59 53 60 57 63 2921 $ 85,000
C5 City of Cottonwood 58 61 55 64 53 2911 $ 100,000
C49 City of Salmon 56 54 61 61 55 287: $ 100,000
C13 Power County Hwy Dist 62 55 61 59 49 2861 $ 100,000
C44 East Side Hwy Dist 59 55 58 57 53 2821 $ 100,000
C45 Bonner County 57 54 56 51 63 2811 $ 100,000
C28 Murtaugh Hwy Dist 60 58 50 62 46 2761 $ 100,000
C25 City of Dubois 57 55 59 60 45 276! $ 100,000
C20 City of Hagerman 58 53 53 56 55 275{ $ 100,000
C46 Nez Perce County 54 53 58 60 50 275; $ 100,000
C6 City of Craigmont 59 54 57 59 44 2731 $ 100,000
C43 City Of Ririe 52 50 55 55 57 269! $ 100,000
C21 City of Ashton 53 54 58 54 46 265! $ 95,000
C48 City of Bonners Ferry a7 49 54 55 57 2621 $ 99,400
Cc2 South Latah Hwy Dist 52 49 60 58 42 2611 $ 100,000
C35 City of American Falls 53 47 45 56 54 2551 $ 100,000
C30 City of Malta 56 46 51 50 48 251i $ 60,000
C31 Lost River Hwy Dist 54 43 49 53 50 249!'$ 100,000
C34 City of Menan 53 47 51 55 42 248{ $ 100,000
Cl4 Benewah County 52 48 52 53 43 248! $ 100,000
C7 City of Clifton 48 50 50 59 40 2471 $ 100,000
C33 City of Shelley 51 48 47 53 47 2461 $ 100,000
C26 City of Grace 47 47 50 50 50 2441 $ 100,000
Cl Homedale HD 47 45 43 55 51 2411 $ 100,000
C22 City of Midvale 51 47 48 51 43 240{ $ 100,000
C39 Filer Hwy Dist 59 46 26 55 53 239{ $ 100,000
C36 City of Aberdeen 52 48 45 53 40 238! $ 100,000
Cc47 Evergreen Hwy Dist 53 36 53 56 39 237! $ 100,000
C15 Blaine County 45 40 52 50 44 231; $ 100,000
C24 Madison County 45 39 46 49 52 2311 $ 100,000
C4 Jerome Hwy Dist 49 44 44 47 43 227:$ 100,000
C19 City of Buhl 42 39 43 50 52 2261 $ 100,000
C10 City of Driggs 47 39 50 44 45 2251 $ 100,000
C9 City of Lapwai 43 44 51 50 36 2241'$ 100,000
C8 City of Peck 45 40 50 50 38 223{ $ 100,000
C42 City of Plummer 49 46 41 43 43 2221'$ 100,000
C32 City of Paris 49 40 39 46 45 219{ $ 100,000
C3 North Latah Hwy Dist 40 37 46 49 46 218! $ 100,000
C38 Gooding Hwy Dist 46 34 39 48 47 214: $ 100,000
C18 City of Dayton 36 35 54 47 42 2141'$ 100,000
C37 City of Roberts 39 36 38 45 53 2111 $ 100,000
C29 Butte County R&B 47 35 36 49 43 210 $ 100,000
Cl1 City of Idaho City 41 33 45 39 39 1971 $ 100,000
C16 City of Mullan 34 38 40 44 40 1961 $ 100,000
C23 City of Marsing 42 31 40 40 36 189i $ 100,000
C12 Notus Parma Hwy Dist 2 35 28 47 42 34 186! $ 100,000
C40 Hillsdale Hwy Dist 0 0 0 0 0 0! $ 100,000
C17 Shoshone County 0 0 0 0 0 0! $ 100,000
C41 City of New Plymouth 0 0 0 0 0 0: $ 100,000




FY20 LRHIP Scores

Scores as of 3/6/2019

s Local Sponsor Scorer 1 Scorer 2 Scorer 3 Scorer 4 Scorer 5 TOTAL Req. $
F1 Oakley Hwy Dist 26 31 27 31 29 1441 $ 73,400
F2 Idaho County R&B 25 20 25 20 25 115! $ 100,000

Local Sponsor

Scorer 1

Scorer 2

Scorer 3

Scorer 4

Scorer 5

TOTAL

T20 West Point Hwy Dist 60 52 60 60 44 2761 $ 30,000
T21 City of New Meadows 54 49 59 53 49 264: $ 30,000
T16 Bannock County 49 50 48 47 45 2391 $ 30,000
T9 Custer Co R&B 42 40 42 42 35 201i $ 30,000
T6 Bonneville County 40 40 37 40 35 1921 $ 50,000
T17 Bingham County 43 35 41 35 31 185{$ 50,000
T5 City of Cascade 36 36 38 39 30 179{ $ 30,000
T3 City of Donnelly 34 38 37 39 30 178:$ 30,000
T25 City of East Hope 36 34 31 37 34 1721 $ 25,000
T7 Clearwater Hwy Dist 37 37 32 37 28 1711 $ 40,000
T12 Clark County R&B 32 32 33 39 29 165: $ 35,000
T19 Hagerman Hwy Dist 37 33 36 36 22 1641 $ 30,000
T11 Washington County R&B 36 32 28 34 28 158 $ 30,000
T22 Boundary County R&B 33 31 35 31 28 1581 $ 30,000
T15 Atomic City 30 30 33 30 27 150{ $ 40,000
T24 City of Preston 36 23 28 31 31 1491 $ 50,000
Tl City of Weippe 29 29 29 29 29 145! $ 50,000
T13 Owhee County R&B 27 27 30 33 23 140; $ 30,000
T10 Weiser Valley Hwy Dist 29 29 31 29 20 138! $ 50,000
T23 City of Moyie Springs 29 28 29 29 23 138: $ 50,000
T14 City of Firth 21 26 25 22 22 116 $ 30,000
T2 City of Challis 22 23 23 24 21 1131 $ 30,000
T18 City of Montpelier 23 24 22 24 20 1131 $ 30,000
T4 City of Potlatch 19 16 16 14 14 791 $ 30,000
T8 City of St. Maries 16 15 15 18 8 72{$ 30,000
S# Local Sponsor Scorer1  Scorer2  Scorer3  Scorer4  Scorer5  TOTAL Req. $
S8 Glenns Ferry Hwy Dist 62 63 66 65 65 321;$ 30,000
S7 Shoshone Hwy Dist 63 63 63 63 64 316/ $ 30,000
S9 Notus Parma Hwy Dist #2 59 63 65 63 64 3141 $ 30,000
S13 City of Nezperce 59 53 69 55 55 2911 $ 25,453
S3 Post Falls Hwy Dist 57 49 48 48 53 2551 $ 24,170
S4 City of Pinehurst 43 50 52 52 43 240 $ 35,000
S11 City of Glenns Ferry 50 44 52 40 43 2291 $ 28,000
S2 City of Pierce 46 43 43 44 42 218i $ 7,000
S12 Plummer Gateway Hwy Dist 44 38 46 42 37 2071 $ 23,250
S1 City of Fairfield 43 34 40 42 38 1971$ 23,960
S6 City of Eden 36 31 37 35 34 173:{$ 30,000
S5 City of Castleford 25 25 25 25 25 1251 $ 2,500
S10 City of Troy 21 21 19 17 22 100: $ 10,000




FY20 BUDGET

Starting $ 2,800,000
Emergency $ (400,000)
Administration $ (88,000)

To Award $ 2,312,000

Applications of Note:

Budget

Budget % Amount Actual Amount

Construction 75%| $ 1,734,000 [ $ 1,752,800
Trans. Plans 15%| $ 346,800 | $ 345,000
Signs 10%| $ 231,200 ($ 232,873
Total $ 2,312,000 | $ 2,330,673

C17 - Shoshone Co was awarded Federal-aid match for 2019 and is on the hiatus list

C40 - Hilssdale Hwy Dist applied for LS| and was awarded the project. They declined the award.
C41 - City of New Plymouth is applying to replace a culvert under US 30. LRHIP funds are for local roadway
projects. Will offer assistance to the City for coordination with ITD.
C39 - Filer Hwy Dist applied for funds to pay for rock crushing already completed.

Grants Rec'd | Grants Funded % Funded
Construction 53 18 34%
Trans. Plans 25 10 40%
Signs 13 9 69%




LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Federal-aid Application Rankings
Presenter: Scott Ellsworth, P.E.
Overview

Federal-aid applications were due to LHTAC on January 7, 2019.
The following applications were received:

18 Bridge applications which include Local Bridge and Off-System Bridge with a total
request of $34,921,341.

28 Rural applications were received with a total request of $55,746,976.

Two Urban Transportation Planning applications were received with a total request of
$190,000.

The Federal-aid applications were rated by three Council Members and two staff
members. All five scorers rated one question and the staff rated the remaining six to
eight questions since they were data driven. Based on total points received from staff
and council members, the following spreadsheets show the application rankings.

Reviewing each program totals for the six-year Idaho Transportation Investment
Program (ITIP), LHTAC has continued to notice that the balance of funds available each
year versus the programmed projects was not equal for the rural, local bridge and off-
system bridge programs. The rural program is being under-utilized while the off-system
bridge program is overutilized. All three programs are balanced and we can operate that
way for the short term, but need to be aware of it before ITD makes changes to our
program. Therefore, we might consider adding more rural projects to the program and
fewer bridge projects in the draft ITIP.

Since our program project estimates continue to be low most of the time, the Federal-
aid team will select the top projects that are thought to be included in the draft ITIP and
review the estimate of each much closer. We will compare the costs given to average
costs of bridge square foot costs and lane miles of roadway. We will verify that at least
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historical percentages for engineering, mobilization, and construction engineering and
inspection are used before the project is included in the draft program. Once completed,
a new project cost summary sheet, ITD 1150, will be prepared and submitted to the
Sponsor for review, approval, and signature.

We will work with ITD on how many of the top ranked projects, Urban, Rural, Off-
System bridges, and Local bridges; get funded in the next ITIP.

Recommendation: For Council Review and Approval
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: LHSIP Application Rankings
Presenter: Kevin Kuther, P.E.
Overview

LHTAC received 33 applications for the FY21 Local Highway Safety Improvement Program
(LHSIP). Applications were received from all areas of the State and varied in request for
funding from $28,000 to $2,397,000 in total project cost. The requested value of the 33
LHSIP applications received is $20,269,000. The amount of LHSIP applications received is
more than double the previous year.

LHSIP applications were ranked based on a calculated Cost-Benefit Ratio (CBR). All
applications were checked for accuracy, reported crash data, and the Crash Modification
Factor (CMF). An independent estimate was also completed for each project which may
have resulted in changes to the Cost-Benefit Ratio. Sponsors will need to approve the
changes for their project before they are included in the LHSIP and submitted for inclusion
in the ITIP.

Applications submitted to the Council for approval exhibit CBRs greater than 13.8. This
includes the four FY21 LHSIP applications received requesting funding for Road Safety
Audits.

We are recommending funding the applications as presented in the attached. These
recommendations will be submitted to the Idaho Transportation Department for inclusion in
the ITIP. These projects will have design scheduled in FY21 with construction scheduled for
FY22 and FY23. To account for funding future years of the LHSIP, program set-aside
amounts were added to the LHTAC budget planning documents and will be added to the
ITIP. These place holders account for the need to distribute design and construction of the
projects applied for with this application cycle across two years. A graphic depicting this
transition is attached.

An e-mail and hardcopy letter will be sent to each Local Highway Jurisdiction to update
them on the status and ranking of their application.

A table indicating the status of all submitted FY21 LHSIP applications is attached.

Recommendation: For Council Review and Approval
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Meeting Structure
Presenter: Jeff R. Miles, P.E.
Overview

Over the past few years, two of my goals have been to have the agenda to the Council
one month in advance and the entire book to the Council one week in advance. The
purpose of this is to allow time for the Council to review the materials that will be
presented, and be prepared with any questions. Items are more concise than in the
past.

In an effort to maximize the effectiveness of our meetings, we would like to discuss
options on meeting structure.

Typically, our meetings last until around 2 pm.
Listed below are a few options to discuss:

1. Stay as is, with each presenter giving highlights of their staff report with the
exception of action items.

2. Have each presenter only give additional information that is pertinent to their staff
report which could include new information, a presentation of materials or a
guestion and answer session.

3. Have the Council Chair identify on the draft agenda what items may be approved

as a group. This could include staff information items such as the reports on

programs not requiring action, or group budget items under one item to be
approved as a group. The Council members could request to remove items from
group approval either one week before the meeting or at the beginning of the
meeting under adjustments to the agenda.

Create resolutions to include at the end of action items.

Are there issues the Council would rather discuss than those currently included?

o s

Recommendation: For Council Review
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: Employee Handbook
Presenter: Susan Lasuen
Overview

It is LHTAC's goal to continuously clarify and update our employee handbook as
guestions and concerns arise. Included are the portions of LHTAC’s employee
handbook that are being updated this time. Included are updates on the following
topics:

e Community Activities — Clarify the policy and add some additional parameters

e Conflict of Interest — Updated wording to include all employees

e Continuing Education — Clarify pre-approval requirement

e Moving Expenses — Removed and creating a hiring policy

e Promotion Policy — Updated to current LHTAC practice

e Property & Equipment Care — Removed, outdated information

e Security — Updated to include current LHTAC protocol

e Smoking — Updated to include vaping

e Compensation Review — Updated to include current method

e Vacation — Updated to clarify additional vacation for tenure

e Leave without pay — Updated from Unpaid Leave of absence and to clarify
employees responsibility for benefits

e Group Insurance — Updated eligibility time frame and deleted benefit details

e PERSI - Updated to not have details

Recommendation: For Council Review
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LHTAC Employee Handbook Section |

An Overview of LHTAC

The Local Highway Technical Assistance Council (LHTAC) was established by the 1994
Legislature under Title 40, Chapter 24, Idaho Code, as a public agency to assist Idaho’s
Local Highway Jurisdictions (cities, counties, and highway districts). It is our mission to
advocate, support and train. LHTAC works hard to always represent Local Highway
Jurisdictions’ best interest, deliver the highest quality assistance, and provide
information and educational courses to every Local Highway Jurisdiction in Idaho.

The policies outlined in this document establish a safe, efficient and cooperative
working environment, establishes the responsibilities and level of performance expected
of all LHTAC employees and explains benefits provided to LHTAC employees.

The policies and benefit offerings outlined in this policy are subject to change at any
time, without prior notice to, and consent of, LHTAC employees.

All employees of the LHTAC are at will and are employed at the discretion of the
Council. This Personnel Policy is not a contract of employment and is not intended to
specify the duration of employment or limit the reasons for which an employee may be
discharged. All provisions of this policy will be interpreted in a manner consistent with
this paragraph. In the event of any irreconcilable inconsistencies, the terms of this
paragraph will prevail. Only a written contract expressly authorized and signed by the
LHTAC Council can alter the at will nature of employment by the Council,
notwithstanding anything said by an Elected Official or supervisor.

Along with this manual you will receive supplemental information including LHTAC'’s
Administrative Policies and the Policy and Procedure Manual.
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LHTAC Employee Handbook Section |

SECTION 1 - EMPLOYEE RESOURCES

1.1 GENERAL INFORMATION

At Will Employment

All employment and compensation with LHTAC is at will in that you can be terminated
with or without cause, and with or without notice, at any time, at the option of either
LHTAC or the employee, except as otherwise provided by law.

Equal Employment Opportunity (EEO)

At LHTAC, all employment related decisions are made on a non-discriminatory basis,
without regard to an employee’s race, color, gender, religion, national origin, age or
disability.

LHTAC is committed to providing employees a workplace that is free from unlawful
harassment based on any of the protected factors listed above.

Proof of U.S. Citizenship and/or Right to Work

Federal regulations require that before becoming employed, all applicants must
complete and sign Federal Form 1-9, Employment Eligibility Verification Form; and all
applicants who are hired need to present documents of identity and eligibility to work in
the U.S.

1.2 EMPLOYEE RESOURCES

Worker's Compensation

The Idaho Worker's Compensation Law is a no-fault insurance plan which is supervised
by the State and is paid for by LHTAC. This law was designed to protect you from
losses for any injury which you may suffer in connection with your employment. Under
the provisions of the law, if you are injured while at work, you are eligible to apply for
Worker's Compensation.

Unemployment Compensation

If you become unemployed, you may be eligible for unemployment compensation,
under certain conditions, for a limited period of time. You should apply for benefits
through the Idaho Department of Labor.

1.3 EMPLOYEE SAFETY

LHTAC is committed to providing its employees with a safe workplace. LHTAC
employees should not be subject to any safety threats from fellow workers. You are
expected to be in suitable condition while at work, allowing you to perform your job
effectively and safely.

Safety Rules

Safety is to be given primary importance in every aspect of planning and performing
LHTAC activities. LHTAC wants to protect you against work related injury and illness,
and minimize the potential loss of production. Report all injuries which happen at work
to the Administrative Manager immediately.

67



LHTAC Employee Handbook Section |

Authorized Drivers

Employees are authorized to operate a motor vehicle as needed for LHTAC as long as
they possess and maintain a valid driver’s license. During the course of your assigned
work, if you operate your own vehicle in performing your job, you will be considered
completely responsible for any accidents, fines or traffic violations you incur, even if the
private vehicle use is reimbursed.

See Administrative Policy #3, LHTAC Vehicle Use Policy for further information.

Alcohol and Drug-Free Workplace

LHTAC is an alcohol and drug-free workplace for the safety and health of employees,
customers and the public. LHTAC prohibits the possession, distribution, unauthorized
use and sale/attempt to sell alcohol or drugs on LHTAC premises or during LHTAC
business. You will not be permitted to work with prohibited drugs or alcohol in your
system. Drug testing may be performed at any time.
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SECTION 2 - EMPLOYMENT INFORMATION

2.1 GENERAL INFORMATION

Community Activities

LHTAC recognizes the importance of community participation. Memberships in
transportation related civic organizations and a limited amount of allocated time, will be
paid by-EHFAC at the discretion of the Administrator. LHTAC will pay for up to two
memberships per employee each year. Before a membership is paid, an employee
should submit documentation of involvement with the organization and have their
supervisor approve the purchase. Proof of supervisor approval and prior attendance
should be included with the request for payment of membership. For organizations that
meet over meal periods, LHTAC will purchase the meal, but the time will be considered

the employee S personal tlme I:HIFAG—WLLLenJy—pay—feleemleeFSMps—upen—an

Computer Software (Unauthorized Copying)

LHTAC does not condone the illegal duplication of software. The copyright law is clear.
The copyright holder is given certain exclusive rights, including the right to make and
distribute copies. Title 17 of the U.S. Code states that "it is illegal to make or distribute
copies of copyrighted material without authorization” (Section 106). The only exception
is the users' right to make a backup copy for archival purposes (Section 117).

The law protects the exclusive rights of the copyright holder and does not give users the
right to copy software unless a backup copy is not provided by the manufacturer.
Unauthorized duplication of software is a Federal crime. Penalties include fines of as
much as $100,000 and jail terms of up to five years.

Conflict of Interest

If you are employed by LHTAC in a full-time position, LHTAC expects that your position
here is your primary employment. Any outside activity must not interfere with your
ability to properly perform your job duties at LHTAC, or pose a situation where your
interest would be divided between LHTAC and your own interests. You may not sell
services or products in competition with LHTAC, engage in activities which support or
promote a competitor’'s services/products or divulge any unique information about
LHTAC.

Hyeu-are-Any LHTAC employee considering secondary employment outside of LHTAC,
you must review the situation with yeurtheir supervisor and obtain written approval from
the Administrator.

Continuing Education

LHTAC recognizes the benefits and need for training and continuing education. If you
would like to take a college course in a subject that will benefit both you and LHTAC,
and it is approved by the Administrator prior to enrollment, LHTAC may reimburse you
for 3/4 of the registration and book fees you incur. This reimbursement is subject to you

4
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passing the course with a C grade or higher. A request for reimbursement should be
made with a copy of the course grade and a copy of your pre-approval. Time spent to
attend classes is not paid by LHTAC. This is only available for full-time employees.

Dress Code/Personal Appearance

Employees of LHTAC are professionals and are expected to dress in business casual
attire. LHTAC expects you to present an appropriate image to clients, visitors and
LHTAC guests.

LHTAC understands the nature of work being performed may require you to alter your
dress and expects you to do so accordingly. On Fridays or as your job requires, jeans
are acceptable attire. LHTAC emphasizes that we do not participate in jean Friday on
occasions requiring more professional attire such as Council meeting days.

During summer hours, on Fridays, more casual attire, including shorts is acceptable.
Keep in mind this is a professional office and shorts should be a suitable length, not
athletic shorts, free from holes, rips etc. It is expected you will be respectful of the
workplace and dress appropriately on Fridays you have meetings or other work
activities.

Understand that you are expected to dress and groom yourself in accordance with
accepted social and business standards. If your Supervisor feels your attire is out of
place, you may be asked to leave your workplace until you are properly attired. You will
not be paid for the time you are off the job for this purpose.

Expense Reimbursement

To be reimbursed for all authorized expenses, you must submit an appropriate LHTAC
reimbursement form. All reimbursements must be accompanied by receipt/s, and
submitted regularly to the Administrative Manager.

On occasion you may conduct LHTAC business using your personal vehicle, you will be
reimbursed at the approved rate per mile. LHTAC mileage rates are set by the most
current Federal-aid privately owned automobile rate as found on the GSA web page,
www.gsa.gov. Use of your own vehicle must be pre-approved by a Supervisor.

For approved travel, all hotel and meals are reimbursed for meetings located out of
town if the location of the meeting is at least 50 miles from the LHTAC office and longer
than 12 hours. Submit the necessary expenses with appropriate receipts. The
employee will be responsible for additional expenses incurred outside of the normal
single travel rates. These additional expenses could be due to upgrades, traveling with
companions, larger room, extra baggage, or use of amenities such as room service.
LHTAC Per Diem rates are set by the most current Federal-aid Per Diem rate as found
on the GSA web page, www.gsa.gov. Please refer to the Travel Policy and Procedures
in the Financial Policy & Procedures Manual.
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If travel is less than 12 hours and/or less than 50 miles from the LHTAC office, LHTAC
will pay for one meal period that occurs during the employees travel period, as
approved by your Supervisor. The amount paid will be determined by the GSA amount
for the meal, per the meals and incidental expenses breakdown (M&IE).

If you travel to a meeting on behalf of LHTAC where a meal is being served at a charge,
LHTAC will pay for the meal. Your LHTAC credit card should be used for these
charges. This includes any transportation meetings, outreach or conferences you may
attend. Meals that are provided as part of a conference registration fee will not be
reimbursed to the employee.

Internet Information System Policy
Our e-mail, computer, Internet and voice mail systems are LHTAC property. Anything
you create or load on the systems becomes our property.

E-mail and Internet Access: E-mail and Internet access is provided by LHTAC to
enhance communications and provide access to work related information and
technology. Consequently, employees should always ensure the business information
contained in e-mail messages and other transmissions is legal, accurate, appropriate
and ethical. The following are examples of prohibited uses of E-mail and Internet
systems.
e Sending or posting discriminatory, harassing, or threatening messages or
images.
e Stealing, using or disclosing someone else’s code or password without
authorization.
e Unauthorized use, installation, copying, or distribution of copyrighted,
trademarked, or patented material.
e Sending or posting messages or material that could damage LHTACs’ image or
reputation.
Participating in the viewing or exchange of pornography or obscene materials.
Sending or posting messages that defame or slander other individuals.
Attempting to break into the computer system of another organization or person.
Refusing to cooperate with a security investigation.
Using the Internet for political causes or activities, religious activities, or any sort
of gambling.
e Jeopardizing the security of the organization’s electronic communications
systems.
e Sending anonymous e-mail messages.
e Logging on or using another employee’s computer without authorization.
e Engaging in any other illegal activities.

All email using the LHTAC email system should be considered public information as
described by Idaho Law.

Personal Use: Occasional personal use may be permitted on a limited basis within the
guidelines established by this policy provided such use does not result in a cost to

6
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LHTAC or significantly interfere with LHTAC business operations, availability of
resources for business use or the employee’s job performance. Personal use on
LHTAC information systems may become public record.

Layoff

In the unlikely event of a reduction in workforce, employees will be laid off based upon

the workforce required. Ynderstand-thatiftwo-employees-are-egqualin-skillsand-abiity,
o I : : Kina the final decision.

LHTAC Property

Any LHTAC property issued to you, such as tools, keys or office equipment must be
returned to LHTAC at the time of your dismissal or resignation. You are responsible to
pay for any lost or damaged items. The value of any property issued and not returned
may be deducted from your paycheck.

Parking Lot
Courtesy and common sense in parking will avoid accidents, personal injuries, and
damage to your vehicle and to the vehicles of other employees. If you should damage
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another car while parking or leaving, immediately report the incident. Report the
information to the individual whose car was affected and the Administrative Manager.

LHTAC does not assume any liability for any loss or damages you may sustain.

Personal Property

Due to the liability guidelines of our insurance carrier, you are discouraged from keeping
personal equipment on LHTAC property where damage, theft or fire could occur.
LHTAC cannot assume any responsibility for loss or damage to personal property of
any employee.

Personnel File

Keeping your personnel file up-to-date can be important to you with regards to pay,
deductions, benefits and other matters. If you have a change in any of the following
items, notify the Administrative Manager as soon as possible:

. Legal name

. Home address

. Home telephone number

. Person to call in case of emergency

. Number of dependents

. Marital status

. Change of beneficiary/ies

. Exemptions on your W-4 tax form

O~NO U WN B

No medical or insurance information will be included in your personnel file.

You may see information which is kept in your own personnel file if you wish, and you
may request and receive copies of all documents you have signed. Ask the
Administrative Manager to view these documents at any time.

Promotion Policy

It is our policy to advise all employees about advancement opportunities by suitable
methods. Submit your request for consideration for a specific position directly to the
Administrative Manager.

Whenever a position becomes avarIabIe employees are elrgrble to apply for the
position. every
Employment will be awarded based on mdrvrdual abrlrty and past job performance By
utilizing opportunities for education and performing your job well, you may become
qualified to fill a position of greater skill, responsibility and value at LHTAC.
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Security
Maintaining the security of the LHTAC building is every employee's responsibility.

p#eper—preeedu%e—few&ng—them—she&ld—the—need—aﬂse—LHTAC has an Emergency

Information document for each building, to ensure the safety of staff. Employees are
responsible to review these documents and familiarize themselves with the locations of
safety items and the protocol for emergency situations.

jreeI»eeei—a:nel—seeeuaeei—LHTAC uses electronlc securlty to enhance the securlty of our
premises. The individual access codes, used for the control access doors, are the
LHTAC employee use only and should not be shared with anyone else. Employees
who share their codes may be reprimanded up to and including termination.

Smoking

LHTAC is a smoke free workplace. Smoking, including vaping of any kind, is not
permitted anywhere in the LHTAC office building. Employees may smoke outside on
the grounds during their breaks. Employee should not damage property or litter when
smoking in designated areas.

Solicitations & Distributions

Solicitation for any cause during working time is not permitted. Working time is defined
as the time assigned for the performance of your job and does not apply to break
periods and meal times.

Substance Abuse

Whenever use or abuse of any mood altering substance (such as alcohol, illegal drugs
or substances, prescribed or over-the-counter medications) interferes with a safe
workplace, appropriate action will be taken. Off-the-job involvement with any mood
altering substance can have an impact on our workplace and on LHTAC's ability to
achieve its objectives of safety and security. You are expected to report to the
workplace with no mood altering substances in your body, with the exception of those
prescribed by a medical practitioner. LHTAC cannot accept the risk in the workplace
which any non-prescription substance use or abuse of any substance may create. Only
currently prescribed mood altering substances may be in possession at the workplace,
otherwise possession, sale or use of mood altering substances at the workplace, or
coming to work under the influence of such substances shall be a violation of safe work
practices and will be subject to disciplinary action, including possible dismissal.
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Theft

Theft of any type will not be tolerated by LHTAC. LHTAC considers theft to be the
unauthorized use of LHTAC services or facilities, the taking of any LHTAC property for
personal use, or intentionally recording hours worked incorrectly. Theft will be cause for
disciplinary action, including possible termination

Transfers

Transfer from one position to another may be required or requested from time to time.
Such transfers (up, down, or laterally) will be made with a possible adjustment in pay.
Transfers for more than thirty (30) days will be considered permanent transfers.

2.2 EMPLOYMENT PRACTICES
Disciplinary Action/Employee Action Plans
LHTAC employees are at will.

Employees are expected to achieve and maintain required levels of work performance
and adhere to the policies and guidelines of LHTAC. If an employee fails to meet the
performance expectations and/or follow the policies and guidelines of LHTAC,
disciplinary action may be necessary. Conditions of maintaining employment which
relate to particular performance/behavior issues may be established in conjunction with
any of these actions.

Disciplinary actions may include but are not limited to; oral warning, written warning or
reprimand, suspension without pay, demotion, action plans, performance goals,
performance monitoring or termination.

If an employee is on probation or an employee action plan, that employee will not be
eligible for merit increases. Once the employee has completed their probation period or
employee action plan, eligibility can be reviewed.

Disciplinary actions are used to encourage communication on issues regarding
performance and behaviors before they become a major issue. Typically the
disciplinary action will be initiated by your supervisor, but could be initiated by anyone
on the management team.

Exit Interviews

When an employee voluntarily leaves, LHTAC likes to discuss your reasons for leaving.
You will be asked for an exit interview. You are encouraged to be honest during the
interview to help LHTAC address any issues or outstanding concerns.

Grievances

In order to provide for prompt and efficient evaluation of and response to grievances,
LHTAC has established a formal Grievance Procedure for all employees.

10
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Under this policy, a grievance is defined as any event, condition, rule, or practice which
the employee believes violates his/her civil rights or treats the employee unfairly
including discrimination, harassment or retaliation. Disciplinary action is not a cause to
file a grievance.

The Grievance Procedure is as follows

1. All discrimination, harassment, or retaliation reported will remain confidential by
LHTAC supervisors and other personnel involved.

2. A person who believes he/she has been unlawfully discriminated, harassed or
retaliated against should report it to his/her supervisor, Administrative Manager, or
the Administrator, verbally and in writing. If a supervisor becomes aware of a
complaint that in any way is unlawful discrimination, harassment or retaliation has
occurred, the supervisor must immediately document the issue and report it to the
Administrator.

3. Once a complaint has been made, the complaint cannot be withdrawn by the
complainant without a determination it was made erroneously.

4. Upon receiving the complaint, or being advised by a supervisor that violation of this
policy may be occurring, the Administrator will review the complaint and may consult
with legal counsel for LHTAC and the Administrative Manager. The Administrator
may investigate or engage an appropriate neutral party to investigate the complaint.
The investigator should interview the complainant, the person alleged to have
committed the offenses, and any relevant witnesses to determine whether or how
the alleged conduct occurred.

5. As soon as practicable, the investigator will conclude the investigation and submit a
report of findings to the designated official, who will then route it as appropriate.

6. If determined unlawful discrimination, harassment or retaliation has occurred, the
Administrator will determine the course of action to be taken by LHTAC. The action
will depend on the following factors:

a. The severity, frequency and pervasiveness of the conduct;
b. The conduct of the respective employees;
c. Prior complaints of the same nature made against the person alleged to
have committed the offenses; and
d. The quality of the evidence (first-hand knowledge, credible corroboration etc.)

7. If the investigation is inconclusive or it is determined there has been no unlawful
discrimination, harassment or retaliation, but some potentially problematic conduct is
revealed, corrective action may be taken.

8. Promptly after the investigation is concluded, the Administrator and/or the
appropriate supervisors will separately meet with the complainant and the person
alleged to have committed the offenses to notify them in person of the investigation
findings. Written documentation will follow the in-person meeting, summarizing the
findings.

9. The complainant and the person alleged to have committed the offenses may submit
statements to the Administrator and/or supervisors challenging the factual basis of
the findings. Any such statement must be submitted no later than five (5) working
days after the meeting in which the investigation findings are discussed.

11
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10.Promptly after the Administrator and/or supervisors have met with both parties and
reviewed the documentation, and after consultation with legal counsel, a decision
will be made as to what action, if any, should be taken by the organization.

During the grievance process the Administrator may consult with legal counsel if

deemed necessary.

In the case the grievance or complaint is about the Administrator, the grievance should
be reported to a supervisor and the Administrative Manager. They will follow the
process outlined above, and will work with the Council and/or contact legal counsel to
determine the appropriate course of action.

Harassment

The purpose of this Harassment Policy is to clearly establish LHTAC’s commitment to
provide a work environment free from unlawful harassment, to define discriminatory
harassment, and to set forth the procedures for investigating and resolving internal
complaints of harassment. Because of the importance of a workplace free from
unlawful harassment, this policy should be reviewed with each employee on a regular
basis.

It is important that all employees treat all other employees and members of the public
with decency and respect. It is the responsibility of each and every employee and
supervisor to prevent inappropriate behavior in the workplace. Inappropriate behavior
which impacts the workplace, or has the potential to impact the workplace, will not be
tolerated.

This Policy applies to all terms and conditions of employment, including but not limited
to, hiring, placement, job retention, promotion, disciplinary action, layoff, reinstatement,
transfer, leave of absence, compensation and training.

Responsibility:

As an LHTAC employee, you are responsible for keeping our work environment free of
harassment. Any employee who becomes aware of an incident of harassment, whether
by witnessing the incident or being told of it, must report the information to the
Administrator or a supervisor of LHTAC.

Reporting:

If you feel that you have experienced harassment, report the incident immediately to the
Administrator or any supervisor in writing. Appropriate investigation and disciplinary
action will be taken. All reports will be promptly investigated with regard for the privacy
of everyone involved. Any employee found to have harassed a fellow employee or
subordinate will be subject to disciplinary action or possible termination. LHTAC will not
retaliate against any employee who makes a good faith report of alleged harassment,
even if the employee was in error.

LHTAC will not provide legal, financial or any other assistance to an individual accused
of harassment if a legal complaint is filed against an employee.
Retaliation

12
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Retaliation in any manner against a person for filing or initiating in good faith a charge or
complaint of discrimination or harassment, testifying in an investigation, providing
information or assisting in an investigation is expressly prohibited and subject to
disciplinary action up to and including termination. The supervisor and Administrator
should take reasonable steps to protect the victim and other potential victims from
further harassment or related consequences.

Termination of Employment
All employment decisions made by the Administrator are final.

On the last day of employment the employee will be asked to return all LHTAC property.
This will include the building key, credit card if applicable, and any other equipment the
employee may have which was issued by LHTAC.

An employee’s computer access, phone access and building access will be terminated
on their last day of employment. Their computer and voicemail passwords will be
changed the day they leave LHTAC.

2.3 PERFORMANCE & COMPENSATION REVIEWS

Performance Reviews

Your supervisor is continuously evaluating your job performance. Day-to-day
interaction between you and your supervisor should give you a sense of how your
supervisor perceives your performance.

Performance reviews will be conducted by your supervisor. New employees may be
reviewed more frequently. A review may also be conducted in the event of a promotion
or change in duties and responsibilities.

The primary reason for performance reviews is to identify your strengths and
weaknesses in order to reinforce your good habits and develop ways to improve in your
weaker areas. This review also serves to make you aware of and to document how
your job performance compares to the goals and description of your job. This is a good
time to discuss your interests and future goals. Your supervisor is interested in helping
you progress and grow in order to achieve personal, as well as, work-related goals --
perhaps he or she can recommend further training or additional opportunities for you.

In addition to individual job performance reviews, LHTAC periodically conducts a review
of job descriptions to insure that we are fully aware of any changes in the duties and
responsibilities of each position and those changes are recognized and adequately
compensated.

Compensation Reviews
Wage and salary increases are reviewed annutally by LHTAC. Increases are based on

merit alone;-rotlength-of-service-orthe and cost-of-living. Having your compensation

reviewed does not necessarily mean that you will be given an increase in pay.
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SECTION 3 - TIME POLICIES

3.1 EMPLOYEE CLASSIFICATIONS

Full Time Employees

An employee who has successfully completed the Introductory Period of employment
and who is scheduled to work at least forty (40) hours per week, and is not temporary or
part-time is considered a full-time employee.

Part Time Employees

An employee who works less than a regular forty (40) hour work week is considered a
part-time employee. If you are a part-time employee, understand that you are not
eligible for benefits described in this Handbook, except as granted on occasion, or to
the extent required by provision of state and federal laws.

Temporary Employees

From time to time, LHTAC may hire employees for specific periods of time or for the
completion of a specific project. An employee hired under these conditions will be
considered a temporary employee. The job assignment, work schedule and duration of
the position will be determined on an individual basis.

Normally, a temporary position will not exceed six (6) months in duration, unless
specifically extended by a written agreement. Summer employees are considered
temporary employees.

If you are a temporary employee, understand you are not eligible for benefits described
in this handbook, except as granted on occasion, or to the extent required by provision
of state and federal laws. Those temporary employees classified as "non-exempt” who

work mere-than-eight(8)-hoursin-ene-day or more than forty (40) hours during any work

week will receive overtime pay.

Intern

An intern is an enrolled high-school or college student working for LHTAC. The
internship may be a paid or unpaid position, depending upon the agreement. This
relationship should be mutually beneficial to the intern and LHTAC. An internships
period of time, (hours, months etc.) will be agreed upon when the intern is hired. A
commitment of no more than one year will be made at initial hire. The Administrator will
approve all commitments to interns and may extend the time at their sole discretion.

Non-Exempt and Exempt Employees

At the time you are hired, all employees are classified as either exempt or non-exempt.
This is necessary because by law, employees in certain types of jobs are entitled to
overtime compensation for hours worked in excess of their normal work week. These
employees are referred to as non-exempt in this handbook. This means they are not
exempt from (and therefore should receive) overtime compensation. Overtime work
must be approved by your supervisor prior to working the overtime.
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Exempt employees are managers, supervisors, professional staff, eeuneilmembers,
and others whose duties and responsibilities allow them to be exempt from overtime
pay provisions as provided by the Federal Fair Labor Standards Act (FLSA) and any
applicable state laws. You will be advised of your classification at the time you are
hired.

3.2 TIME POLICIES

Introductory Period

Your first sixty (60) days of employment at LHTAC are considered an Introductory
Period. During that period you will not be eligible to use vacation or sick leave; however
you will accrue leave beginning on your start date.

At any time during this first sixty (60) days, you may resign without any detriment to your
record. If, during this period, your work habits, attitude, attendance or performance do
not measure up to our standards, LHTAC may release you. If you take approved time
off in excess of five workdays during the Introductory Period, the Introductory Period
may be extended by that length of time.

On occasion and for cause, the Introductory Period may be extended by approval of the
Administrator.

Completion of the Introductory Period does not guarantee continued employment for
any specified period of time, nor does it require an employee be discharged only for
"cause."

A former employee who has been rehired after a separation from LHTAC of more than
one (1) year is considered an introductory employee during their first sixty (60) days
following rehire.

Work Schedule

The normal work week is Monday through Friday from 8:00 a.m. to 5:00 p.m. with one
() hour for lunch. Some adjustments are possible based upon Administrative Policy
001.

Absence and Tardiness

If you are unable to report to work, or if you will arrive late, contact the office
immediately. Absence from work for three (3) consecutive days without notifying your
supervisor or the Administrator will be considered a voluntary resignation.

If you are absent three (3) or more days because of iliness, you may be required to
provide written documentation, from a doctor, stating you are able to resume normal
work duties before you will be allowed to return to work.

Excessive absenteeism or lateness may be noted in your personnel record and
considered when evaluating requests for promotions, transfers, leaves of absence, and
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approved time off. Be aware that excessive absenteeism, lateness or leaving early may
lead to disciplinary action, including possible dismissal.

Breaks/Meal Periods

You are entitled to two (2) fifteen (15) minute rest breaks each day. Breaks are paid
time but cannot be used to shorten a work day or receive extra pay.

If you work longer than four (4) hours, you will be given an unpaid lunch period.

Compensatory Time Policy

Due to the nature of services provided by LHTAC there can be a substantial ebb and
flow of time worked over and above normal work hours. Therefore, it is in the interests
of LHTAC and its employees to establish a policy which allows flexibility in the work
schedule to meet LHTAC objectives and does not overly burden staff. It is also
important to provide a consistent policy so all employees are treated equally.

Exempt Employees
e The normal work week is established as beginning at 12:00 A.M. Sunday through
11:59 PM Saturday, totaling 40 hours.

Compensatory time shall be earned on a one hour earned for each hour worked
basis.

Exempt employees are not eligible for cash compensation for compensatory
time. If the employee is separated from employment with LHTAC for any reason,
all compensatory time is forfeited.

Not all hours worked can be earned as compensatory time. This exception is
based upon the number of hours that are billable to a Federal-aid project since
the Federal-aid program is a reimbursable program. All hours that are billable
Federal-aid hours will be paid to the employee. Exempt employees will be paid
at their hourly rate for all billable time over the normal work week of 40 hours.

To avoid excess accrual of compensatory time, the supervisor may allow the
employee to alter their work schedule within a normal week to allow an employee
to take an equal amount of time off within the same week (i.e. employee can take
four hours off Friday because he/she worked four extra hours on Tuesday.)
Accumulation of compensatory time is limited to 120 hours at all times.
Exceptions to this limit may be approved at the discretion of the Administrator or
designee.

Non-Exempt Employees

e The normal work week is established as beginning at 12:00 A.M. Sunday through
11:59 PM Saturday, totaling 40 hours.

¢ Non-exempt employees will be paid time and a half for any billable hours over
the normal work week of 40 hours.

¢ Non-exempt employees can choose to be paid overtime wages or earn overtime
compensatory time for hours they work over their normal work hours.

e Non-exempt employees will be paid for all compensatory time if they are
separated from employment with LHTAC.
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e LHTAC has the discretion to offer overtime as only accrued compensatory time
or only paid overtime at any point in time.

e Retirement from LHTAC will allow employees to be compensated for their
compensatory time accrual through payment into a VEBA account.

3.3 PAYCHECK INFORMATION

Error in Pay

Every effort is made to avoid errors in your paycheck. If you believe an error has been
made, tell the Administrative Manager immediately. The necessary steps will be taken
to research the problem and to assure any necessary correction is made.

Overtime Pay

This policy applies to non-exempt employees only. All overtime must be approved in

advance by your supervisor. When-itis-necessary-to-work-overtime,-you-are-expected
Gt : | .

If you are a non-exempt employee and you perform overtime work, you will be
compensated accordingly. Any hours worked over forty (40) hours will be treated as
one and one-half (1-1/2) times the hours worked. Refer to section 3.2, Compensatory
Time Policy for additional information.

Pay Cycle
Payday is every other Friday. (26 pay periods per year). If a holiday falls on a Friday,
you will be paid the day before.

Termination & Severance Pay
LHTAC does not provide severance pay. When you leave LHTAC, you will be paid for
actual time worked, plus any accrued but unused vacation time.

Time Sheets

LHTAC is required to keep accurate records of the time worked by all employees. Your
time sheet is the only way the Administrative Manager knows how many hours you
worked, how much leave you took, and how much to pay you. You are responsible for
your time sheet. If your timesheet is not completed by the deadline, your pay may be
held until it is completed.

Wage Assignments (Garnishments)
If court-ordered deductions are to be taken from your paycheck you will be notified.

Work Performed On Company Holidays

Full-time non-exempt employees who work on a designated holiday will be deemed to
have worked overtime on that day and will be paid their overtime rate for hours worked
regardless of the number of hours worked that work week.

Exempt employees will either accrue compensatory time, or will be paid for the hours
worked, per the compensatory time policy in this handbook.

17

82



SECTION 4 — BENEFITS

Benefit Eligibility
Full-time employees are eligible for all benefits described in this handbook as soon as
you meet the eligibility requirements for each particular benefit.

Part-time and temporary employees, receive those benefits which are required by law.

4.1 TYPES OF LEAVE

Holidays

Full-time employees receive eight hours of holiday pay. Part-time and temporary
employees will receive holiday pay based upon an average of the hours worked in the
four prior weeks.

You may take time off to observe your religious holidays. If available, a vacation day
may be used for this purpose, otherwise the time off is without pay.

You are not eligible to receive holiday pay when you are on a leave of absence.

Recognized paid holidays
January 1 (New Year's Day)
Third Monday in January (Idaho Human Rights Day)
Third Monday in February (Presidents Day)
Last Monday in May (Memorial Day)
July 4 (Independence Day)
First Monday in September (Labor Day)
Second Monday in October (Columbus Day) *
November 11 (Veterans Day)
Fourth Thursday in November (Thanksgiving Day)
Day after Thanksgiving (Friday) *
December 25 (Christmas Day)
* Columbus Day has been traded for the day after Thanksgiving

Vacation

Full-time employees are eligible for paid vacation based upon their years of
employment. You are not eligible for paid vacation during your Introductory Period, but
you will accrue leave beginning on your full-time start day. Part-time and temporary
employees are not eligible for paid vacation.

Years Of Monthly Accrual Yearly Accrual
Employment Rate (In Days) Rate (In Days)
0-3 1.25 days 15 days
4-6 1.50 days 18 days
7-9 1.75 days 21 days
10 years and every 1.75 days 21 days + (1 extra day on 5 year work
subsequent 5 years anniversary)
18
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Vacation Policies

Granting vacation time must be approved by your supervisor at least two (2) weeks in
advance. Only two (2) weeks of vacation can be taken at one time unless you receive
written approval from the Administrator, four (4) weeks in advance. Vacation leave is at
the sole discretion of LHTAC.

If you are on an approved leave of absence for less than twelve (12) weeks, your
vacation eligibility will not be affected. If leave extends beyond twelve (12) weeks,
vacation time will not accrue.

Vacation time cannot be taken the same week that compensatory time is accrued.

If you have scheduled vacation time and do not have adequate leave to cover the time,
please refer to the Unpaid-Leave-of-Absenee Leave without Pay portion of this manual.

Accumulation Rights

Monetary compensation will not be made in lieu of vacation time except upon
termination of employment. Retirement from LHTAC will allow employees to be
compensated for their vacation time accrual through payment into a VEBA account.
Employees may accumulate vacation time to a maximum of 15 days (120 hours) as of
January 1, of each calendar year. Except for special circumstances, approved by the
Administrator in advance, time accumulated over 120 hours must be taken or lost as of
January 1.

Sick Leave

Full-time employees are eligible to receive eight hours (8) of sick leave per month. You
are not eligible to take sick leave during your Introductory Period, but you will accrue the
leave beginning on your full-time start date. Advise your supervisor as soon as possible
that you will be absent from work due to illness.

Sick leave may be used for the purpose of visiting doctors, dentists or other medical
practitioners. This time may also be used for tending to a serious illness suffered by a
member of your immediate family, in the event the iliness requires your personal time
and attention. For purposes of this section, immediate family includes spouse, child,
parent, or other relatives living in your home.

Sick time cannot be taken the same week that compensatory time is accrued.
If you are on an approved leave of absence for less than twelve (12) weeks, your sick
leave will not be affected. If leave extends beyond twelve (12) weeks, sick leave time

will not accrue.

In the event of an illness or injury covered by workers' compensation, this sick leave
policy will not apply, but will defer to state statutes.
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Maternity leave time is at the discretion of the employee, depending upon the amount of
leave time accumulated. The same rules apply as in the case of disability leave. Since
this is an occasion preceded by some advance warning, usually, details can be worked
out between the employee and the Administrator in advance and in preparation for the
absence of the employee.

In the event an employee falls seriously ill and requires more time off than they have
accumulated, a sick leave bank may be established at the discretion of the
Administrator. LHTAC employees can voluntarily contribute up-te-ene-week-of sick time
to the bank at the discretion of the Administrator. This encourages employees to
support each other in times of need or crisis.

Accumulation Rights

Monetary compensation will not be made in replacement of sick time upon
termination. Retirement from LHTAC will allow employees to be compensated for their
sick time accrual through payment into a VEBA account. Employees may
accumulate up to 75 days (600 hours) of sick leave, with up to a maximum of 60 days
(480 hours) of sick leave paid into a VEBA account upon retirement.

Funeral (Bereavement) Leave:

You are entitled to take up to three (3) workdays with pay to attend a funeral and take
care of personal matters related to the death of a member of your immediate family; a
parent, spouse, spouse's parent, child, spouse's child, or siblings. One (1) day of paid
funeral leave will be granted in the case of the death of a grandparent, your spouse's
grandparent, or any member of your extended family living in your home. Bereavement
leave may be approved by the Administrator for other extended family members not
listed. Only regular full-time employees are eligible for paid funeral leave. If more time
is required than allowed for in the bereavement definition, the Administrator may
approve use of other accrued leave.

Funerals attended for other family member, friends, acquaintances, work associates
etc. will be considered personal time, and the employee should use vacation or
compensatory time.

Jury Duty

If you are called for jury duty, LHTAC will permit you to take the necessary time off and
wishes to help you avoid any financial loss because of such service. If you have
completed your Introductory Period, LHTAC will pay your regular pay, not to exceed
eight (8) hours per day, for a maximum of twenty (20) business days.

Election Day

LHTAC encourages you to exercise your voting privileges in local, state, and national
elections. Since the polls are open for long periods, you are encouraged to vote before
or after regular working hours. If it should be necessary, you may take up to one (1)
hour leave from work to vote in a governmental election or referendum.
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4.2 L EAVE OF ABSENCE

Disability (Including Pregnancy) Leave Of Absence:

LHTAC may grant an unpaid leave of absence for illness, disability or pregnancy. An
approved disability leave may be granted for up to twelve (12) weeks. You are required
to give as much notice as possible of your pending need for a disability leave of
absence.

In the case of pregnancy, inform your supervisor as soon as possible of the date you
and your doctor anticipate that you will begin your leave. Your job status will be
protected to the extent that LHTAC will make every effort to allow you to return to your
former work, or similar work if available, for which you may be qualified.

Vacation and compensatory time previously earned (but not used) may be used in
conjunction with the short-term disability leave. Any sick leave previously accrued may
be used, but will affect your eligibility for short-term disability benefits. (Refer to the
Group Short Term Disability Insurance Certificate for specific information.) Your group
insurance booklet should be reviewed to determine your insurance coverage during a
leave of absence.

Employees who must remain away from work for more than twelve (12) weeks may be
considered terminated from employment. They are welcome to re-apply subject to
LHTAC's usual hiring policies.

Employees who develop an iliness or physical condition which requires medical
treatment or restrictions and precautions as to their health may be required to submit a
physician's statement. This statement must give approval that continued full-time
employment in their present position will not jeopardize their health or the safety of
others, in the event they continue to work.

Should your attendance or job performance suffer during the period preceding and/or
following a disability leave, LHTAC will accommodate you to the extent provided by law.
LHTAC is under no obligation to reduce or alter your work load, or to assign fewer than
the usual hours of work.

Military Reserves Or National Guard Leave Of Absence:

Employees who serve in U.S. military organizations or State of Idaho groups may take
the necessary time off without pay to fulfill this obligation, and will retain all of their legal
rights for continued employment under existing laws. These employees may apply
unused earned vacation time to the leave if they wish.

You are expected to notify your supervisor as soon as you are aware of the dates you
will be on duty.

Unpaid-Leave-of Absence-Leave without pay

Occasionally, for medical, personal, or other reasons, you may need to be temporarily
released from the duties of your job with LHTAC, but may not wish to submit your
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resignation. Under certain circumstances, you may be eligible for leave without pay an

unpaidleave of absence. A nunpaidleave-of-absence leave without pay may be

granted for a minimum of one (1) day and a maximum of three (3) months.

On the rare occasion you are out of vacation and compensatory time, but have

scheduled time off, an-unpaidleave-of-absence a leave without pay may be granted by
the Administrator at least three (3) months in advance.

You must apply in writing for a unpaidleave-of-absence- leave without pay, setting forth
the reason for the leave, the date on which you wish the leave to begin and the date on

which you will return to active employment with LHTAC. The request must be in writing
to the supervisor and the Administrative Manager, who will then seek approval from the
Administrator.

You must adhere to all the requirements set forth in the following sections. Failure to do
SO may result in alterations of your employment status or termination of your
employment with LHTAC.

Insurance Premium Payment during Leaves of Absence:

LHTAC will continue to pay our share of insurance premiums for employee coverage
and dependent coverage for a maximum of three (3) months while you are on a
disability leave of absence. While you are on any other type of unpaidleave-of-absence
leave without pay from LHTAC, you will be responsible for paying the-tetal a percent of
the total premium cost to LHTAC for your coverage and that of your dependents while
enleave. The amount will be determined by the hours of leave during each pay period.
Failure to do so may result in loss of coverage and possible refusal by the insurance
carrier to allow your coverage to be reinstated.

Returning From a Leave Of Absence

You must notify LHTAC at least fifteen (15) days prior to your expected return date that
you intend to return from a leave of absence. If LHTAC has had to eliminate or fill your
position while you were on leave, you may be assigned to an open position for which
you are properly qualified. If no such position exists, you may be placed on layoff
status.

Accepting Other Employment or Going into Business While On Leave Of Absence:

If you accept any full-time employment or go into business that would reasonably be
considered primary employment — while on a leave of absence from LHTAC, you will
be considered to have voluntarily resigned from employment with LHTAC as of the day
on which you began your leave of absence.

4.3 BENEFITS COVERAGE

Group Insurance

LHTAC is interested in the health and well-being of both you and your family. A
comprehensive health and life insurance program is available for full-time employees
and their families. yeu-and-yeurfamily: LHTAC provides group insurance underwritten
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by a national insurance carrier. You meet eligibility requirements for each benefit the
first day of the month following thirty(30)-days-ef employment. At that time, you may
choose to accept the insurance coverage, or not.

Termination of Insurance

Your insurance will terminate when the insurance policy terminates, when you cease to
be eligible for coverage under the terms of our group insurance program, or when you
cease to be employed as a regular full-time employee eligible for the insurance. LHTAC
may continue to pay the premium for your insurance for a brief period if you cease to be
an eligible employee for any reason other than resignation, dismissal, or failure to meet
the terms of eligibility of our group insurance program, upon approval from the
Administrator.

Retirement Plan — (PERSI)

The Public Employee Retirement System of Idaho (PERSI) is a defined benefit
retirement plan designed to provide meaningful retirement benefits for employees who
choose careers in Idaho’s public service. PERSI is a qualified tax-deferred plan under
IRS Code Section 401 (a).

When you begin working for a PERSI employer and you meet the basic requirements
for membership, you automatically become an active member of the retirement system.
Your employer will take 6-/9%-frem the required amount of PERSI employee
contributions your paycheck every pay period, and will deposit that money, along with
your employer’s contribution, into the retirement fund.
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LHTAC STAFF REPORT

s Council Meeting

March 7, 2019

Agenda Item: LRHIP Emergency Applications
Presenter: Laila Kral, P.E.
Overview

The current LRHIP Emergency Budget is below.

LRHIP Emergency Balance
2019 Remaining S 350,000
Flex funds $ 49,736
Total available $ 399,736

Any emergency applications received prior to the meeting will be presented to Council.

Recommendation: For Council Review and approval.
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