Local Highway Technical Assistance Council
3330 Grace St, Boise ID 83703, 208-344-0565
Date: June 14, 2019
Time: 8:30 a.m. for Executive Session

9:00 a.m. for General Meeting

COUNCIL MEETING AGENDA

Agenda Items Presenter Page
1. Call to Order Chairperson
2. Executive Session: Idaho Code § 74-206 (1)(a) Personnel Matters Action  Chairperson
3. Roll call
4. Announcements
Amendments to Agenda Chairperson
Council and Staff Updates Jeff Miles

5. Guest Speakers
Amy Manning-iii-A (10:30 a.m.)
6. Election of Officers; Chair, Vice Chair, Secretary/Treasurer Action  Chairperson 1
7. Minutes Action  Chairperson 6
March 7, 2019 Council Meeting
March 13, 2019 Executive Committee
May 6, 2019 Executive Committee

8. Meeting Dates Nancy Ziebarth 15
9. Financial Reports Susan Lasuen
Surplus Property Disposal Action 16
Amended FY19 Budget Action 17
Financial Statements Action 19
FY20 Budget Action 26
10. Reports
Administrator Jeff Miles 30
Deputy Administrator Laila Kral 35
11. Program Updates
Efficiency Measures Jeff Miles 36
Federal-aid Scott Ellsworth 44
Local Highway Safety Improvement Program (LHSIP) Kevin Kuther 48
Construction Matt Koster 50
T2 Center Laila Kral 53
Local Strategic Initiatives/Children Pedestrian Safety Laila Kral 56
12. Old Business
Staff Training Susan Lasuen 57
13. New Business
Application Comments Scott Ellsworth 58
Laila Kral
Bridge Application Amendment Action Scott Ellsworth 64
Application Working Group Laila Kral 66
129K Truck Route Approval Grant Action Kevin Kuther 67
2019 Innovation Award Action Laila Kral 72
LRHIP Emergency Applications Action Laila Kral 73
Transportation Funding Report-Updated Action Laila Kral 73-A
14. Adjourn

Meeting room is accessible for persons with disabilities. If special accommodations to attend are required, please contact LHTAC.




LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Election of Officers
Presenter: Chairman
Overview

ARTICLE Il - TERMS OF OFFICE AND DUTIES

SECTION 1. The officers shall be elected from the voting members of the Council and will
consist of a Chairman, Vice- Chairman and Secretary/Treasurer. No more than one officer shall
be from each Appointing Authority. It is the intent of these By-laws to rotate the Chairmanship
through the (3) three Association’s on an annual basis.

SECTION 2. The officers shall be elected at the annual meeting or at any regular meeting in the
case of vacancy.

SECTION 3. The terms of office for the Chairman, Vice-Chairman and Secretary/Treasurer shall
be for one year starting at the beginning of

the fiscal year, July 1st. There is, no limit to the number of terms an officer may serve as long as
the terms are not consecutive.

SECTION 4. The duties of the officers of this Council shall be as follows:

A. The Chairman shall: (1) Preside at all meetings of LHTAC; (2) act as spokesman for LHTAC,;
(3) be permitted to vote on all issues (4) call special meetings as he/she deems necessary or
upon request by a majority vote of the Council members; (5) appoint special committees with
the approval of the Council.

B. The Vice-Chairman shall: (1) Perform the duties of the Chairman in the absence of the
Chairman; (2) Perform duties and assignments given by the Chairman

C. The Secretary/Treasurer shall: (1) Perform the duties of Chairman when both the Chairman
and Vice-Chairman are absent; (2) keep or cause to be kept the minutes of all meetings and
finances of LHTAC.

SECTION 5. The officers shall constitute the Executive Committee. The Executive Committee

shall have the authority to act on behalf of LHTAC on executive matters or as otherwise
authorized by the Council.

Recommendation: For Council Vote



ROLES AND RESPONSIBILITIES
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS

Chairman

The principal role of the Chairman of the Council is to manage and provide leadership to the
Council Members. The Chairman is accountable to the Council and acts as a direct liaison
between the Council and the LHTAC Administrator. The Chairman acts as the communicator for
Council decisions where appropriate. The Chairman should be independent from management
and free from any interest and any business or other relationship which could interfere with the
Chairman’s independent judgment.
More specifically, the duties and responsibilities of the Chairman are as follows:

1. Serve as a member of the Executive Committee;

2. Attend meetings;

3. Act as Chair at meetings of the Council and Executive Committee;

4. Act as a liaison between management and the Council;

5. Review agenda, minutes, financials, etc. prior to meetings;

6. Provide advice and counsel, consistent with the Council direction, to the Administrator;

7. Keep abreast, generally, of the activities of the organization and its management;

8. Ensure the Council members are properly informed and that sufficient information is
provided to enable them to make decisions;

9. In concert with the Administrator, develop and set the agendas for meetings of the
Council;

10. Recommend an annual schedule of the date, time and location of Council and
Committee meetings;

11. Review and sign minutes of Council meetings;

12. Call special meetings of the Council where appropriate;

13. Assess and make recommendations to the Council, annually, regarding the
effectiveness of the Council as a whole, the Committees of the Council and individual

Council Members;

14. Work closely with the Executive Committee to establish a constructive relationship with
the rest of the Council and LHTAC staff.

Addendum Page 1




ROLES AND RESPONSIBILITIES
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS

Vice Chairman

The main duty of a Vice Chairman is to assist the Chairman in any way possible. This can
include preparing for Council meetings. If any problems occur among Council members, it is
often the role of the Vice Chairman to discover the facts of the situation and report back to the
Chairman.

In addition, a Vice Chairman should be ready to fill in for the Chairman, if they are unable to
attend or carry out his or her duties. In such cases, Vice Chairman assumes the role of
Chairman, usually temporarily, and has the power to make organizational decisions after
receiving feedback from the rest of the Executive Committee or Council members.
More specifically, the duties and responsibilities of the Vice Chairman are as follows:

1. Serve as a member of the Executive Committee;

2. Attend meetings;

3. In the absence of the Chairman, act as Chair at meetings of the Council and Executive
Committee;

4. Receive and fulfill assignments given by the Chairman;
5. Oversee special committees created by the Council;
6. Review agenda, minutes, financials, etc. prior to meetings;

7. Work closely with the Executive Committee to establish a constructive relationship with
the rest of the Council and LHTAC staff.

Addendum




ROLES AND RESPONSIBILITIES
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS

Secretary/Treasurer

The Secretary/Treasurer is responsible for the minutes of all meetings of the Council and the
Executive Committee. This office has primary responsibility for the oversight of the financial
well-being of the organization, but does not take day-to-day responsibility.

The Secretary/Treasurer shall: Perform the duties of Chairman when both the Chairman and
Vice-Chairman are absent.

More specifically, the duties and responsibilities of the Secretary/Treasurer are as follows:
1. Serve as a member of the Executive Committee;
2. Attend meetings;
3. Ensure that minutes are kept of each individual meeting;

4. Ensure that minutes are distributed (in a timely manner) to members and the official
minutes are posted and archived on the web page;

5. Review agenda, minutes, financials, etc. prior to meetings;
6. Oversee the review of budget and expenditures;

7. Be informed of any significant financial issue that needs review and/or Council
discussion;

8. Review Council policies prior to the September Council meeting;
9. Transfer records and policy manual to incoming Secretary/Treasurer;

10. Work closely with the Executive Committee to establish a constructive relationship with
the rest of the Council and LHTAC staff.

Addendum




LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Minutes
Presenter: Chairman
Overview

Included are the following minutes:

e March 7, 2019 Council Meeting
e March 13, 2019 Executive Committee Meeting
e May 6, 2019 Executive Committee Meeting

Recommendation: For Council Approval



MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
COUNCIL MEETING MARCH 7, 2019
LHTAC OFFICE, 3330 GRACE STREET, BOISE ID

Council Meeting

Council Members: Diana Thomas, Mayor of City of Weiser; Todd Smith, Commissioner of
Madison County; Gilbert Hofmeister, Commissioner of Power County
Highway District; Mac Pooler, Mayor of City of Kellogg; Robert Berlin,
Mayor of City of Roberts; Neal Gier, Commissioner of Buhl Highway District;
Terry Werner, Commissioner of Post Falls Highway District; Phil Lampert,
Commissioner of Benewah County; Jess Harrison, Executive Director of
AIC; Seth Grigg, Executive Director of IAC

Council Absent: Mark Rekow, Commissioner of Gem County; Nick Veldhouse, Executive
Director of IAHD

LHTAC Staff: Jeff Miles, Laila Kral, Scott Ellsworth, Nancy Ziebarth, Susan Lasuen,
Megan Kautz, Kevin Kuther

Guests: Jerry Flatz, JUB Engineers; Stephen Yearsley, Forsgren Associates; Donn
Carnahan, Keller Associates; Blake Rindlisbacher, ITD; Ken Kanownik,
ITD; Senator Winder

Roll Call & Introductions
Madam Chair Thomas called the meeting to order at 8:30 a.m.

Amendments to Agenda
There were no amendments to the agenda.

Council and Staff Updates

Jeff Miles welcomed Commissioner Phil Lampert from Benewah County to the Council. He also
shared the award received for the construction of Schweitzer Basin Cutoff Road and Roundabout
with N.A Degerstrom, Inc from Inland NW AGC. LHTAC also received awards from WTS for
Employer of the Year, Jeff Miles received the Secretary Ray LaHood Award, Megan Kautz
received the Innovative Transportation Solutions award for Pine Road Bridge, Mountain Home
Highway District in Pine ldaho, and Susan Kiebert received The Woman of the Year award.

Guest Speakers:
Ken Kanownik from ITD spoke about IDAGO 2040 and Senator Winder gave an update on
Legislative Session.

APPROVAL OF MINUTES

Motion by Member Berlin. Motion: For Council to approve the draft minutes from
December 13, 2018, December 14, 2018, December 28, 2018, January 9, 2019 and January
25, 2019 as submitted. Seconded by Member Pooler. Motion Passes.

2019 MEETING DATES
Nancy Ziebarth reported that the 2019 Meeting Dates are: June 14, 2019, Council Meeting,
Boise; September 12, 2019, Council Bus Tour, District 1 Sandpoint; September 13, 2019,




Council Meeting, Sandpoint; potential December 12, 2019 IT Board/LHTAC meeting, December
13, 2019, Council Meeting in Boise.

Executive Session: Idaho Code 8§ 74-206 (1)(a) Personnel Matters

Motion by Member Pooler. Motion: For Council to enter into Executive Session per Idaho
Code 8§ 74-206 (1)(a) Personnel Matters. Seconded by Member Berlin. Roll Call Vote:
Commissioner Lampert-yes; Commissioner Smith-yes; Mayor Berlin-yes; Mayor Pooler-
yes; Commissioner Werner-yes; Commissioner Gier-yes; Commissioner Hofmeister-yes;
Mayor Thomas-yes. Motion Passes. Executive Session started at 8:46 a.m. and ended at
9:08 a.m.

FINANCIAL REPORTS
Surplus Property Disposal
Susan Lasuen reported that there were three computers that were donated.

Amended FY18 Financial Statements
Susan Lasuen reported that the final journal entry for the year was received from the auditor.
The two line items affected were FWHA Reimbursement and FHWA Reimbursable Expenses.

Motion by Member Hofmeister. Motion: For Council to approve the final amended FY18
Financial Statements as presented. Seconded by Member Gier. Motion passes.

Amended FY19 Budget
Susan Lasuen reported that changes were made to the FY19 Budget.

Notes of interest:

Revenues:

Investment Pool Interest, earning more due to higher interest rates. Surplus Eliminator adjusted
to match actual funds LHTAC is receiving. FY18 Surplus Eliminator has changed to reflect actual
funds returned. Surplus Eliminator Interest will be the interest earned from the money market
accounts.

Operations:

Surplus Eliminator includes funds received, dollars returned and administration fees. Project
Match is for additional projects sponsored by LHTAC, Reference Materials is being increased for
project advertisements. Office Equipment/Computer/Furniture,/etc is being increased for office
chairs and standing desks.

Motion by Member Werner. Motion: For Council to approve the Amended FY19 Budget
as presented. Seconded by Member Berlin. Motion passes.

Motion by Member Pooler. Motion: For Council to approve increasing two part-time staff
positions to two full-time positions as presented. Seconded by Member Berlin. Motion
passes.

Financial Statements
Susan Lasuen reported on the financial statements which includes November and December
2018 and January 2019.

Notes of interest:
Revenues:



Highway Distribution Account (HDA) Appropriations is high due to receiving quarterly payments.
Investment Pool Interest is high due to having a higher amount of money in the savings earning
interest. FY18 Surplus Eliminator is high due to funds returned.

Expenditures:
Honorarium — Council will be amended in the future to reflect actual amount. Supplemental
Insurance is high due to paying one month in advance.

Operations:

T2 Center Reimbursable Expenses is high due to materials needed for classes. Project Match
is high due to funds already paid out. LHRIP Grant Distribution is high due to entering all new
awarded projects into the accounting software, as payables. Office Rent is due to an increase
in rent for the office in Sandpoint. Computer Software is high due to our accounting software
annual fee, it is a one time a year charge. Legal Services is due to articles we paid to have
written. Reference Materials is high due to project bid advertisements. Miscellaneous Promotion
of Trade is high due to calendars and miscellaneous items purchased.

As of January 31, 2019, balances are: LHTAC $236,300.84; LRHIP ($4,189,359.86); LSI
($35,424.97)

As of January 31, 2019, Total Assets $4,398.653.00 and Total Liabilities are $2,797,609.80.

Motion by Member Berlin. Motion: For Council to accept Financial Statements as
presented. Seconded by Member Werner. Motion Passes.

ADMINISTRATOR REPORT

Jeff Miles reported that the annual report and final audit which also included a brochure for Local
Idaho Bridges has been distributed to Legislators per Idaho Code. His involvement in legislative
activities, trucking and over legal route processes, Federal Lands Access Program, and the
Children Pedestrian Safety program have been his main focuses for the past quarter. He also
noted the LHTAC Obligations for FY 2019 are included in the packet showing the current status.
Due to the shutdown of the Federal government, ITD gave us permission to obligate all of our
available funds for projects up to 90.5% of the year’s total authorization.

Discussion: Member Thomas noted that LHTAC has been recognized as being a leader in
providing opportunities for women in Engineering and other administrative positions which allows
LHTAC to look for quality people.

DEPUTY ADMINISTRATOR REPORT

Laila Kral reported that her efforts for the quarter have been focused on promoting the success
of the Local Strategic Initiatives (LSI) and Children Pedestrian Safety programs. The LSI and
Children Pedestrian Safety handouts were given to all of the 105 Legislators. Her other
involvements include legislative presentations and meetings as well as meeting with the Idaho
Emergency Managers Association. Laila noted that the following legislative items which affect
transportation that she has been tracking are HB 88 which removed the Idaho State Police from
the Highway Distribution Account. HB 167 and HB 168 set timeframes for how long a local
agency has to review the special permit route applications as well as provides a fund to help with
evaluation costs; the bill has passed the House and advances to the Senate. HB 208 deals with
Railroad Crossings and strikes out a paragraph requiring stop signs at every grade railroad
crossing which is going through the full house for approval. A bill has been printed to continue
the funding of the Strategic Initiatives (Surplus Eliminator) program.




PROGRAM UPDATES

Efficiency Measures:

Jeff Miles reported on current efficiency measures progress. PS&E Delivery FY19 goal 75%
achieved 85.7% by November 15, 2018 ; PS&E Delivery FY20 goal 75% by November 15, 2019
currently achieved 6% by March 1, 2019; Construction Closeout goal 70% achieved 33%;
Construction Consultant Agreement goal 90% achieved 100%; Construction Change Order goal
90%, achieved 69%; Design Closeout goal 85% achieved 50%; Design Consultant Agreement
goal 90% achieved 30%.

Discussion: Member Werner noted that he doesn't feel that LHTAC “fail” and would like to see
different terminology used. STAFF ACTION

Federal-aid:

Scott Ellsworth reported on the FY2019 Construction projects for the Bridge program which has
five projects; the Rural program has two projects; the Urban program has two projects and the
Freight program has one project. There are 15 new projects starting the design phase and are
in various stages of project kickoff. In April 2019, LHTAC will be drafting the LHTAC portion of
the next years ldaho Transportation Investment Plan for all projects scheduled over the next six
years of design and construction. The award of the BUILD grant for the Cherrylane Bridge
project will cause the Bridge program to be adjusted drastically.

Local Highway Safety Improvement Program:

Kevin Kuther reported in January 2019 staff was notified that 90% of the LHSIP Obligation
Authority was available, therefore, staff submitted obligation requests for the design phases
of all FY19 projects. All FY19 construction projects were submitted to ITD for advertisement
except the FY19 Group Guardrail projects. To account for the 10% LHSIP money that was
withheld, staff worked with sponsors to identify projects that could be delayed or postponed.
LHSIP construction contracts in the 2" quarter represent $458,882.95. One contractor
survey was returned this quarter which represented scores of 4’s in all areas reviewed.

Construction:

Megan Kautz reported that there are currently seven projects currently under construction.
Anticipated construction budgets are just under $50 Million. Three construction surveys were
received showing scores of 4.5 for Consultant CE&I staff and 4.75 for LHTAC staff out of 5
possible. Projects of note include Ora Bridge and The Narrows which are FHWA Projects of
Department Interest (PODI) this season.

T2 Center

Laila Kral reported that a total of 18 people received the Road Scholar award and nine people
received the Road Master award which include staff from ACHD, Canyon County Highway
District and City of Shelley (didn’t happen yet due to weather). For the 2020 Boise Safety Fest,
LHTAC has offered to continue to help support the event, but not at the level that was given this
year. The Pocatello Safety Fest that LHTAC hosts is scheduled for April 9-11, 2019. A new Title
Sponsorship was secured from the Idaho State Insurance Fund. For a $5,000 sponsorship, they
get recognized in promotional materials as a title sponsor. There are currently 68 classes
scheduled for the T2 Spring class schedule which includes 948 registrants. This year an
adjustment to the billing process for our contracted instructions was made asking them to lump
their travel into their daily costs. The Western Region meeting is June 5-6, 2019 in Phoenix,
Arizona and the National meeting is scheduled for August 12-15, 2019 in Stowe, Vermont.

Local Strategic Initiatives/Children Pedestrian Safety
Laila Kral reported that all seventeen 2018 Local Strategic Initiatives (LSI) projects were
completed and closeout paperwork was submitted by the end of 2018. Thirteen Children
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Pedestrian Safety (CPS) projects were completed and closeout paperwork was submitted by the
end of the year. Two CPS projects are anticipated to be completed by summer 2019. A total of
$45,738 was returned from three projects and will be carried forward for 2019 awards. Ninety-
two LSI applications were received for the 2019 program requesting approximately $70 million.
Three Council Members and two staff members scored the LSI applications. Sixty-five
applications were received for the 2019 CPS program requesting over $12 million. The
applications are scored by members of the Transportation Alternatives Program committee which
includes an LHTAC staff member, ITD staff member and a representative from the Idaho Walk
Bike Alliance. Scores were approved by LHTAC Executive Committee on January 9, 2019 and
by Idaho Transportation Board on February 21, 2019.

OLD BUSINESS

Staff Training

Susan Lasuen reported that from December 2018 through February 2019, staff training included
LHTAC Staff retreat featuring Ethics; Water Pollution Control Manager hosted by AGC; GRS-
IBS Workshop hosted by LHTAC; AASHTOWare Project Construction Training by ITD; Pile
Capacity Seminar hosted by American Geotechnics; Forta-Fi, Asphalt Fiber hosted by Pacific
Geosource; Buy American Training hosted by FHWA,; Stream Stability hosted by NHI.

NEW BUSINESS

LRHIP Application Rankings

Laila Kral reported on the rankings for the FY20 applications. There were 91 applications
received requesting $7,302,132. Three Council members and two staff members scored the
applications. A total of $2,312,000 is being recommended for funding. Application of Note
include Shoshone County was awarded a Federal-aid match for 2019 and is on the hiatus list;
Hillsdale Highway District applied for LSI and was awarded and declined the LRHIP award;
City of New Plymouth is applying to replace a culvert under US 30 is recommended for removal
because LRHIP funds are for local roadway projects; Filer Highway District applied for funds
to pay for rock crushing already completed. The recommendation is to remove projects that
are already completed.

Discussion: Member Werner noted that one of the sponsors that submitted an application was
on the list from the financials showing they have not requested funding from a previous
application. Laila Kral noted that she contacts anyone that has funds available before issuing
funds. STAFF ACTION

Motion by Member Berlin. Motion: For Council to approve rankings and suggested
scoring as presented. Seconded by Member Smith. Motion Passes.

Federal-aid Application Rankings (Rural, Urban, Bridge)

Scott Ellsworth reported on the Federal-aid applications that were received, 18 bridge
applications requesting $34,921,341; 28 Rural applications requesting $55,746,976 and two
Urban Transportation Planning applications requesting $190,000. On the bridge application,
three Council Members and two staff members scored one question and the two staff members
scored the remaining questions since they were data driven. Scott Ellsworth noted that due to
the balance of funds in the program, we will include what projects we can into Idaho
Transportation Investment Program (ITIP). The Bridge program between the years of 2014 and
2018 has used 119% of the allocated funds.

Motion by Member Werner. Motion: For Council to approve the rankings and scoring as
presented and to fund the projects that the budget allows from the top down. Seconded
by Member Gier. Motion Passes.
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LHSIP Application Rankings

Kevin Kuther reported that 33 applications were received for FY21, requesting a total of
$20,269,000 which is more than double from the previous year. The applications are ranked
on calculated Cost-Benefit Ratio; therefore, they are checked for accuracy by staff.

Motion by Member Werner. Motion: For Council to approve the applications and rankings
as presented. Seconded by Member Berlin. Motion Passes.

Meeting Structure

Jeff Miles reported that Member Thomas had requested that we add meeting structure to the
agenda. Jeff offered some suggested options to make the meetings more meaningful.
Member Thomas noted that during this meeting, she appreciated that staff didn’t read from
the staff report, but instead highlighted items.

Discussion: Many of the Council members noted that by getting the information ahead of
time, it is helpful to be able to have questions prepared and also knowing what the
information being presented is about.

Employee Handbook

Susan Lasuen reported that some changes have been made to the employee handbook.
Many of the changes are just clarification or updating to current information. ltems of note
include: community activities, conflict of interest, continuing education, moving expenses,
promotion policy, property & equipment care, security, smoking, compensation review,
vacation, leave without pay, group insurance and PERSI.

LRHIP Emergency Applications
Laila Kral reported that there we no applications received.

There is a total of $399,736 available in the LRHIP Emergency Fund.
With no further business, the meeting was adjourned at 12:25 p.m.

RESPECTFULLY SUBMITTED BY:

Todd Smith, Secretary/Treasurer

Diana Thomas, Chairman

, 2019

All staff reports can be seen in the Council Book on our website at http://Ihtac.org/resources/council-meetings/
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MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
EXECUTIVE COMMITTEE MEETING CONFERENCE CALL
MARCH 13, 2019

This special meeting was called to order via conference call at 10:00 a.m. (Mountain Time).

Executive Council Members in attendance either via conference call or at 3330 Grace St., Boise ID were
Member Thomas; Member Smith and Member Hofmeister

LHTAC staff in attendance were Nancy Ziebarth, Jeff Miles, Scott Ellsworth and Susan Lasuen

New Business
Federal-aid Rural Rankings
Scott Ellsworth reported that the Federal-aid rural applications were presented and approved at the March 7,

2019 Council Meeting, however, after that meeting, it was discovered that some of the scoring was incorrect.

All numbers, scores and rankings have been reviewed, checked and are correct with this presentation.
Motion by Member Smith. Motion: To approve the corrections made to the 2019 Federal-aid Rural
Rankings as presented. Seconded by Member Hofmeister. Motion passes.

With no further business the meeting was adjourned at 10:10 a.m. (Mountain Time)

RESPECTFULLY SUBMITTED BY:

Todd Smith, Secretary/Treasurer

Diana Thomas, Chairman

, 2019
Local Highway Technical Assistance Council
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MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
EXECUTIVE COMMITTEE MEETING CONFERENCE CALL
MAY 6, 2019

This special meeting was called to order via conference call at 3:00 p.m. (Mountain Time).

Executive Council Members in attendance either via conference call or at 3330 Grace St., Boise ID were
Member Thomas; Member Smith and Member Hofmeister

LHTAC staff in attendance were Nancy Ziebarth, Jeff Miles, and Laila Kral

New Business

LHRIP Emergency Application

Laila Kral reported that a LRHIP Emergency Application was received on April 17, 2019 from Albion Highway
District requesting $100,000 for a bridge replacement due to the bridge failing and the concrete walls
collapsing.

This is the only access to and from property owners land and structures, so this is their main source of income.

Motion by Member Smith. Motion: To approve the LRHIP Emergency Application for Albion Highway
District in the amount of $100,000 as presented. Seconded by Member Hofmeister. Motion passes.

With no further business the meeting was adjourned at 3:14 p.m.. (Mountain Time)

RESPECTFULLY SUBMITTED BY:

Todd Smith, Secretary/Treasurer

Diana Thomas, Chairman

, 2019
Local Highway Technical Assistance Council
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Meeting Dates
Presenter: Nancy Ziebarth
Overview

The remaining Council dates for 2019 are as follows:

e September 12, 2019, Bus Tour, District 1 — Sandpoint area

e September 13, 2019, Council Meeting located in Sandpoint

e December 12, 2019, Tentative IT Board and Council meeting, Boise

e December 13, 2019, Council Meeting located at the LHTAC Office, Boise

The remaining POST Council meeting dates for 2019 are September 5 and December
5.

September 11-13, 2019 Information:

September 11™" and 12"; Lodging: LaQuinta Inn by Wyndham Sandpoint; 415 Cedar
Street

September 12t: Tentative Bus Tour Time: 8:30 a.m.-4:00 p.m., leaving from LaQuinta
Inn

September 13™: Council Meeting Location: Bonner County Offices, Sandpoint

Recommendation: For Council Review
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LHTAC STAFF REPORT

Agenda Item: Surplus Property Disposal
Presenter: Susan Lasuen
Overview

Council Meeting

June 14, 2019

Per LHTAC Policy #001, Acquisition and Disposal of Property, all property that is no
longer needed will be listed and presented to the council. Items valued over $500 will
be auctioned to the public. Items under $500, the Administrator has the authority to

dispose of immediately.

Description Purchase Purchase Current Action
Date Value Value
Dell Computer, ID 1221 10/29/14 $1,595.00 $0 Donated*

*Donated items are exclusively donated to education institutions or non-profit

organizations.

Recommendation: For Council Review

16



LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Amended FY19 Budget
Presenter: Susan Lasuen
Overview

Attached is the proposed amended budget #4 for Fiscal Year 2019. Below is a
summary of the justification of the adjustments.

Revenue line items:

e HDA Appropriation is being increased to reflect what we received during the year.

e There were more funds in savings than anticipated, so investment pool interest is
being increased to reflect closer to actual funds received.

e Surplus Eliminator Interest’s projected total is being included.

e T2 FHWA Grant revenue and T2 Center Reimbursable are directly linked, one is the
revenue and the other is expense. The T2 Center has accomplished more work
than anticipated, so they both are being increased.

Expense line items:

Honorarium — Council is being increased to reflect actual reimbursement.
Supplement Insurance was under estimated for the year so is being increased to
cover the costs.

HDA Technical Assistance funds are being used to pay for an Engineer to
prepare another project application.

Phone/Fax/Modem has had more expenses than anticipated.

Office Supplies is being increased since our expenses have gone up this year.
Reference Materials are the newspaper publications that LHTAC is paying for
projects. There were more project advertisements than originally expected.
Office Equipment has increased due to more standing desks, floor mats, etc.
Capital Equipment’s amount is not changing, but savings from the parking lot will
be used to purchase a new server for LHTAC.

Recommendation: For Council Approval
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REVENUES

FY 2019 Budget

Amended
Budget #3
FY 2019

LHTAC

LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL

Amended
Budget #4

FY 2019

Budget Revenue Total

$ 33,053,693.20

$ 30,446,063.20

$ 2,732,000.00

Miscellaneous Income 10,214.20 10,214.20 10,214.20
HDA Appropriation 595,000.00 616,662.00 616,662.00
Investment Pool Interest 16,500.00 12,000.00 18,000.00 30,000.00
FHWA Reimbursement 3,126,840.00 3,126,840.00 3,126,840.00
FHWA Reimbursable Expenses 300,000.00 300,000.00 300,000.00
ISPWC 13,000.00 13,000.00 13,000.00
Highway Investment Program 86,000.00 86,000.00 86,000.00
LRHIP Grant 2,714,000.00 2,714,000.00 2,714,000.00
Surplus Eliminator 25,586,006.00 25,586,006.00 25,586,006.00
FY18 Surplus Eliminator 125,803.00 125,803.00 125,803.00
Surplus Eliminator Interest 35,000.00 35,000.00
Safety Project Match - - -

T2 Program Revenue 158,000.00 158,000.00 \ 158,000.00
T2 FHWA Grant 322,330.00 376,538.00 376,538.00

33,178,063.20

Total Staff Salaries 2,204,055.00 2,204,055.00 2,204,055.00
Honorarium - Council 4,000.00 4,700.00 4,700.00
PERSI 238,476.78 238,476.78 238,476.78
FICA/Medicare 167,233.50 167,233.50 167,233.50
Health Insurance 373,515.00 373,515.00 373,515.00
Health Insurance Buy-Down (Ded) 35,000.00 35,000.00 35,000.00
Supplemental Insurance 25,000.00 35,000.00 35,000.00
Workers Compensation 9,000.00 9,000.00 9,000.00

Unemployment Insurance

$ 3,056,280.28

$ 3,066,980.28

PERSONNEL TOTAL $ 3,066,980.28
OPERATIONS:

FHWA Reimbursable Expenses 300,000.00 250,000.00 250,000.00
T2 Center Reimbursable Expenses 136,330.00 293,000.00 293,000.00
Surplus Eliminator 25,656,696.00 25,656,696.00 25,656,696.00
Project Match 30,000.00 30,000.00 30,000.00
LRHIP Grant Distribution 2,800,000.00 86,000.00 2,714,000.00 2,800,000.00
HDA Technical Assistance Projects 135,000.00 135,000.00 135,000.00
Printing 1,000.00 1,000.00 1,000.00
Copying 33,000.00 33,000.00 33,000.00
Postage 8,000.00 8,000.00 8,000.00
Phone/Fax/Modem 26,000.00 29,000.00 29,000.00
Office Supplies 18,000.00 20,000.00 20,000.00
Office Rent 1,800.00 1,800.00 1,800.00
Computer Software 35,000.00 35,000.00 35,000.00
Building Maintenance 20,000.00 20,000.00 20,000.00
Utilities 12,000.00 12,000.00 12,000.00
Janitorial 7,000.00 7,000.00 7,000.00
Council Travel 14,000.00 14,000.00 14,000.00
Staff Travel 60,000.00 60,000.00 60,000.00
Local Meetings 6,000.00 6,000.00 6,000.00
Audit Services 9,650.00 9,650.00 9,650.00
Legal Services 5,000.00 5,000.00 5,000.00
Contractual Services 25,000.00 25,000.00 25,000.00
Reference Materials 1,000.00 1,500.00 1,500.00
Membership Dues 5,000.00 5,000.00 5,000.00
Interest and Fees Expense 500.00 500.00 500.00
Insurance (ICRMP) 15,000.00 15,000.00 15,000.00
Staff Training 30,000.00 30,000.00 30,000.00
Misc. Promotion of Trade 6,000.00 6,000.00 6,000.00
Unrecoverable Meeting Expenses 6,000.00 6,000.00 6,000.00
Office Equip/Comp/Furniture/Etc. 2,500.00 4,000.00 4,000.00
Capital Equipment 80,000.00 80,000.00 80,000.00
Building Debt Service 217,472.00 217,472.00 217,472.00
Contingency Reserve 50,000.00 50,000.00 50,000.00
OPERATIONS TOTAL $29,752,948.00  $27,152,618.00 | $2,714,000.00 = $ 29,866,618.00
Total Expenses: $32,809,228.28 $30,219,598.28 $2,714,000.00 $ 32,933,598.28
Net Income (Loss) $244464.92 $226,464.92 | $18,000.00 $244,464.92
LRHIP 1,200.00 LRHIP 1,200.00
LHTAC 188,151.92 LHTAC 188,151.92
LSI 55,113.00 LSI 55,113.00
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Financial Statements
Presenter: Susan Lasuen
Overview

The February, March and April 2019 financial statements are attached. Additionally,
the LRHIP expenditure detail and abbreviated balance sheet are attached for more
clarification.

Recommendation: For Council Review and Approval
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LHTAC FINANCIAL STATEMENTS - February 2019

66.7% of year elapsed

Reserve Fund

$784,682.34

Amended
Budget #4
REVENUES FY 2019 MONTH TOTAL LHTAC T2 CENTER LRHIP TO DATE BALANCE
Miscellaneous Income 10,214.20 - $10,214.20 | 100% -
HDA Appropriation 616,662.00 - - $458,462.15 | 74% 158,199.85
Investment Pool Interest 30,000.00 1,221.64 655.56 566.08 $13,150.62 | 44% 16,849.38
FHWA Reimbursement 3,126,840.00 233,349.90 233,349.90 $1,783,435.24 | 57% 1,343,404.76
FHWA Reimbursable Expenses 300,000.00 4,057.80 4,057.80 $83,264.22 | 28% 216,735.78
ISPWC 13,000.00 369.00 369.00 $2,426.07 | 19% 10,573.93
Highway Investment Program 86,000.00 5,849.12 5,849.12 $40,348.60  47% 45,651.40
LRHIP Grant 2,714,000.00 536,986.00 536,986.00 $1,058,630.00 | 39% 1,655,370.00
Surplus Eliminator 25,586,006.00 23,642,585.28 23,642,585.28 $23,622,160.31 | 92% 1,963,845.69
FY18 Surplus Eliminator 125,803.00 - - $82,712.93 | 66% 43,090.07
Surplus Eliminator Interest 35,000.00 $0.00
Safety Project Match - - $0.00 -
T2 Program Revenue 158,000.00 7,350.00 7,350.00 $85,705.00 | 54% 72,295.00
T2 FHWA Grant 376,538.00 (13,270.40) (13,270.40) $198,354.33 | 53% 178,183.67
Budget Revenue Total $ 33,178,063.20 | $ 24,418,498.34 | $ 23,881,017.54 | $ (5,920.40) $  543,401.20 $27,438,863.67 $ 5,704,199.53
EXPENDITURES TO DATE % BALANCE
PERSONNEL:
Total Staff Salaries 2,204,055.00 173,175.70 166,373.50 5,145.59 1,656.61 $1,420,502.94 | 64% 783,552.06
Honorarium - Council 4,700.00 - - $3,100.00 | 66% 1,600.00
PERSI 238,476.78 18,365.80 18,365.80 $152,454.10 | 64% 86,022.68
FICA/Medicare 167,233.50 12,260.10 12,260.10 $102,237.26 | 61% 64,996.24
Health Insurance 373,515.00 29,460.00 29,460.00 $232,965.00 | 62% 140,550.00
Health Insurance Buy-Down (Ded) 35,000.00 2,989.05 2,989.05 $24,673.11 | 70% 10,326.89
Supplemental Insurance 35,000.00 2,742.13 2,742.13 $22,296.87 | 64% 12,703.13
Workers Compensation 9,000.00 7,321.00 7,321.00 $6,892.00 | 77% 2,108.00
Unemployment Insurance - - -
PERSONNEL TOTAL $ 3,066,980.28 | $ 246,313.78 | $ 239,511.58 | $ 514559 | $ 1,656.61 | $ 1,965,121.28 | 64%| $ 1,101,859.00
OPERATIONS:
FHWA Reimbursable Expenses 250,000.00 4,104.92 4,057.80 47.12 $31,625.35 13% 218,374.65
T2 Center Reimbursable Expenses 293,000.00 16,610.30 16,610.30 $135,764.04 = 46% 157,235.96
Surplus Eliminator 25,656,696.00 - $15,000.00 0% 25,641,696.00
Project Match 30,000.00 3,463.88 3,463.88 $27,661.56  92% 2,338.44
LRHIP Grant Distribution 2,800,000.00 - - $4,745,503.34 | 169% (1,945,503.34)
HDA Technical Assistance Projects 135,000.00 - - $47,272.53 | 35% 87,727.47
Printing 1,000.00 - - $165.50  17% 834.50
Copying 33,000.00 2,755.61 2,755.61 $22,766.31 | 69% 10,233.69
Postage 8,000.00 384.43 384.43 $4,883.15 | 61% 3,116.85
Phone/FAX/Modem 29,000.00 2,073.23 2,073.23 $19,260.93 | 66% 9,739.07
Office Supplies 20,000.00 1,084.59 1,084.59 $14,638.45 | 73% 5,361.55
Office Rent 1,800.00 - - $1,509.00 | 84% 291.00
Computer Software 35,000.00 143.48 143.48 $25,320.99 | 72% 9,679.01
Building Maintenance 20,000.00 2,364.98 2,364.98 $14,028.59 | 70% 5,971.41
Utilities 12,000.00 899.28 899.28 $7,711.75 | 64% 4,288.25
Janitorial 7,000.00 425.00 425.00 $4,896.00 | 70% 2,104.00
Council Travel 14,000.00 - - $6,848.71 | 49% 7,151.29
Staff Travel 60,000.00 (464.56) (464.56) $23,114.90 | 39% 36,885.10
Local Meetings 6,000.00 - - $2,671.91 | 45% 3,328.09
Audit Services 9,650.00 - - $9,650.00 | 100% -
Legal Services 5,000.00 - - $3,665.00 | 73% 1,335.00
Contractual Services 25,000.00 1,932.00 1,932.00 $17,090.55 | 68% 7,909.45
Reference Materials 1,500.00 155.57 155.57 $967.64  65% 532.36
Membership Dues 5,000.00 420.00 420.00 $1,609.00 | 32% 3,391.00
Interest and Fees Expense 500.00 39.00 39.00 $78.00 | 16% 422.00
Insurance (ICRMP) 15,000.00 - $7,500.00 | 50% 7,500.00
Staff Training 30,000.00 1,136.99 1,136.99 $7,966.68 | 27% 22,033.32
Misc. Promotion of Trade 6,000.00 145.62 145.62 $5,161.64 | 86% 838.36
Unrecoverable Meeting Expenses 6,000.00 1,150.68 1,150.68 $3,766.35 | 63% 2,233.65
Office Equip/Comp/Furniture/Etc. 4,000.00 - - $2,481.74 | 62% 1,518.26
Capital Equipment 80,000.00 - - $15,660.99  20% 64,339.01
Building Debt Service 217,472.00 16,089.46 16,089.46 $118,715.68 | 55% 98,756.32
Contingency Reserve 50,000.00 - 0% 50,000.00
OPERATIONS TOTAL $ 29,866,618.00 | $ 54,914.46 | $ 38,257.04  $ 16,610.30 @ $ 47.12 $5,344,956.28 $ 24,521,661.72
Total Expenses: $ 32,933,598.28 | $ 301,228.24 | $ 277,768.62  $ 21,75589  $ 1,703.73 | $ 7,310,077.56 | 22% $ 25,623,520.72

Net Income (Loss)

$ 244,464.92

$ 24,117,270.10

$23,603,248.92

($27,676.29) $541,697.47

$20,128,786.11

LRHIP ($3,646,524.74)
LHTAC $168,150.54
LSl | $23,607,160.31
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LHTAC FINANCIAL STATEMENTS - March 2019

75% of year elapsed

Reserve Fund [

| $698,387.57

Amended
Budget #4
REVENUES FY 2019 MONTH TOTAL LHTAC T2 CENTER LRHIP TO DATE % BALANCE
Miscellaneous Income 10,214.20 - $10,214.20 | 100% -
HDA Appropriation 616,662.00 - - $458,462.15 | 74% 158,199.85
Investment Pool Interest 30,000.00 5,004.22 1,649.58 3,354.64 $18,154.84 | 61% 11,845.16
FHWA Reimbursement 3,126,840.00 214,008.20 214,008.20 $1,997,443.44 | 64% 1,129,396.56
FHWA Reimbursable Expenses 300,000.00 2,431.98 2,431.98 $85,696.20 | 29% 214,303.80
ISPWC 13,000.00 711.27 711.27 $3,137.34 | 24% 9,862.66
Highway Investment Program 86,000.00 3,118.00 3,118.00 $43,466.60 | 51% 42,533.40
LRHIP Grant 2,714,000.00 1,741,370.00 1,741,370.00 $2,800,000.00 | 103% (86,000.00)
Surplus Eliminator 25,586,006.00 1,116,361.25 1,116,361.25 $24,738,521.56 | 97% 847,484.44
FY18 Surplus Eliminator 125,803.00 40,812.44 40,812.44 $123,525.37 | 98% 2,277.63
Surplus Eliminator Interest 35,000.00 22,052.41 22,052.41 $22,052.41
Safety Project Match - - $0.00 -
T2 Program Revenue 158,000.00 15,710.00 15,710.00 $101,415.00 | 64% 56,585.00
T2 FHWA Grant 376,538.00 56,026.89 56,026.89 $254,381.22 | 68% 122,156.78
Budget Revenue Total $33,178,063.20 | $ 3,217,606.66 | $ 1,398,027.13 | $ 71,736.89 $  1,747,842.64 $30,656,470.33 $ 2,508,645.28
EXPENDITURES TO DATE % BALANCE
PERSONNEL:
Total Staff Salaries 2,204,055.00 171,907.54 159,090.62 11,927.14 889.78 $1,592,410.48 | 72% 611,644.52
Honorarium - Council 4,700.00 800.00 800.00 $3,900.00 | 83% 800.00
PERSI 238,476.78 27,839.94 27,839.94 $180,294.04 | 76% 58,182.74
FICA/Medicare 167,233.50 18,953.40 18,953.40 $121,190.66 | 72% 46,042.84
Health Insurance 373,515.00 29,460.00 29,460.00 $262,425.00 | 70% 111,090.00
Health Insurance Buy-Down (Ded) 35,000.00 3,355.77 3,355.77 $28,028.88 | 80% 6,971.12
Supplemental Insurance 35,000.00 2,761.09 2,761.09 $25,057.96 | 72% 9,942.04
Workers Compensation 9,000.00 - - $6,892.00 | 77% 2,108.00
Unemployment Insurance - -
PERSONNEL TOTAL $ 3,066,980.28 @ $ 255,077.74 | $ 242,260.82 | $ 11,927.14 | $ 889.78  $ 2,220,199.02 | 72% | $ 846,781.26
OPERATIONS:
FHWA Reimbursable Expenses 250,000.00 (23,977.38) (23,977.38) - $7,647.97 3% 242,352.03
T2 Center Reimbursable Expenses 293,000.00 34,618.34 34,618.34 $170,382.38 | 58% 122,617.62
Surplus Eliminator 25,656,696.00 25,656,265.00 25,656,265.00 $25,671,265.00 | 100% (14,569.00)
Project Match 30,000.00 1,619.02 1,619.02 $29,280.58 | 98% 719.42
LRHIP Grant Distribution 2,800,000.00 - - $4,745,503.34 | 169% | (1,945,503.34)
HDA Technical Assistance Projects 135,000.00 - - $47,272.53 | 35% 87,727.47
Printing 1,000.00 165.50 165.50 $331.00 | 33% 669.00
Copying 33,000.00 2,639.64 2,639.64 $25,405.95 | 77% 7,594.05
Postage 8,000.00 39.09 39.09 $4,922.24 | 62% 3,077.76
Phone/FAX/Modem 29,000.00 3,707.15 3,707.15 $22,968.08 | 79% 6,031.92
Office Supplies 20,000.00 1,413.61 1,413.61 $16,052.06 | 80% 3,947.94
Office Rent 1,800.00 - - $1,509.00 | 84% 291.00
Computer Software 35,000.00 465.73 465.73 $25,786.72 | 74% 9,213.28
Building Maintenance 20,000.00 1,464.51 1,464.51 $15,493.10 | 77% 4,506.90
Utilities 12,000.00 952.55 952.55 $8,664.30 | 72% 3,335.70
Janitorial 7,000.00 425.00 425.00 $5,321.00 | 76% 1,679.00
Council Travel 14,000.00 2,902.20 2,902.20 $9,750.91 | 70% 4,249.09
Staff Travel 60,000.00 2,280.04 2,280.04 $25,394.94 | 42% 34,605.06
Local Meetings 6,000.00 704.16 704.16 $3,376.07 | 56% 2,623.93
Audit Services 9,650.00 - - $9,650.00 | 100% -
Legal Services 5,000.00 - - $3,665.00 | 73% 1,335.00
Contractual Services 25,000.00 1,632.00 1,632.00 $18,722.55 | 75% 6,277.45
Reference Materials 1,500.00 131.62 131.62 $1,099.26 | 73% 400.74
Membership Dues 5,000.00 220.00 220.00 $1,829.00 | 37% 3,171.00
Interest and Fees Expense 500.00 - - $78.00 | 16% 422.00
Insurance (ICRMP) 15,000.00 - $7,500.00 | 50% 7,500.00
Staff Training 30,000.00 289.00 289.00 $8,255.68 | 28% 21,744.32
Misc. Promotion of Trade 6,000.00 241.92 241.92 $5,403.56 | 90% 596.44
Unrecoverable Meeting Expenses 6,000.00 398.68 398.68 $4,165.03 | 69% 1,834.97
Office Equip/Comp/Furniture/Etc. 4,000.00 - - $2,481.74 | 62% 1,518.26
Capital Equipment 80,000.00 12,500.00 12,500.00 $28,160.99 | 35% 51,839.01
Building Debt Service 217,472.00 16,089.46 16,089.46 $134,805.14 | 62% 82,666.86
Contingency Reserve 50,000.00 - 0% 50,000.00
OPERATIONS TOTAL $29,866,618.00 | $ 25,717,186.84 | $ 25,682,568.50 | $ 34,618.34 $ - $31,062,143.12 $(1,195,525.12)
Total Expenses: $32,933,598.28 | $ 25,972,264.58 | $ 25,924,829.32 | $ 46,545.48  $ 889.78 | $ 33,282,342.14 | 101%| $ (348,743.86)
Net Income (Loss) $244,464.92  $ (22,754,657.92) ($24,526,802.19) $25,191.41 $1,746,952.86 @ ($2,625,871.81)

LRHIP ($1,902,036.74)
LHTAC $208,908.37
LSl ($932,743.44)
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LHTAC FINANCIAL STATEMENTS - April 2019

83.3% of year elapsed

Reserve Fund

[ $922,501.06

Amended
Budget #4 MONTH
REVENUES FY 2019 TOTAL LHTAC T2 CENTER LRHIP TO DATE ) BALANCE
Miscellaneous Income 10,214.20 - $10,214.20 | 100% -
HDA Appropriation 616,662.00 158,199.58 158,199.58 $616,661.73 | 100% 0.27
Investment Pool Interest 30,000.00 6,407.44 2,016.58 4,390.86 $24,562.28 | 82% 5,437.72
FHWA Reimbursement 3,126,840.00 234,934.05 234,934.05 $2,232,377.49 | 71% 894,462.51
FHWA Reimbursable Expenses 300,000.00 4,269.36 4,269.36 $89,965.56 | 30% 210,034.44
ISPWC 13,000.00 251.99 251.99 $3,389.33 | 26% 9,610.67
Highway Investment Program 86,000.00 5,704.33 5,704.33 $49,170.93 | 57% 36,829.07
LRHIP Grant 2,714,000.00 - - $2,800,000.00 | 103% (86,000.00)
Surplus Eliminator 25,586,006.00 631,785.20 631,785.20 $25,370,306.76 | 99% 215,699.24
FY18 Surplus Eliminator 125,803.00 - - $123,525.37 | 98% 2,277.63
Surplus Eliminator Interest 35,000.00 10,289.58 10,289.58 $32,341.99 | 92% 2,658.01
Safety Project Match - - $0.00 -
T2 Program Revenue 158,000.00 39,270.00 39,270.00 $140,685.00 | 89% 17,315.00
T2 FHWA Grant 376,538.00 59,313.16 59,313.16 $313,694.38 | 83% 62,843.62
Budget Revenue Total $ 33,178,063.20 ' $ 1,150,424.69 | $ 1,041,746.34 | $ 98,583.16 | $ 10,095.19 $31,806,895.02 $ 1,371,168.18
EXPENDITURES TO DATE % BALANCE
PERSONNEL.:
Total Staff Salaries 2,204,055.00 185,073.05 168,905.90 14,552.17 1,614.98 $1,777,483.53 | 81% 426,571.47
Honorarium - Council 4,700.00 - - $3,900.00 | 83% 800.00
PERSI 238,476.78 18,224.41 18,224.41 $198,518.45 | 83% 39,958.33
FICA/Medicare 167,233.50 12,692.23 12,692.23 $133,882.89 | 80% 33,350.61
Health Insurance 373,515.00 31,322.00 31,322.00 $293,747.00 | 79% 79,768.00
Health Insurance Buy-Down (Ded) 35,000.00 100.00 100.00 $28,128.88 | 80% 6,871.12
Supplemental Insurance 35,000.00 2,842.55 2,842.55 $27,900.51 | 80% 7,099.49
Workers Compensation 9,000.00 - - $6,892.00 | 77% 2,108.00
Unemployment Insurance - -
PERSONNEL TOTAL $ 3,066,980.28 | $ 250,254.24 | $ 234,087.09 | $ 14,552.17 $ 1,614.98 $ 2,470,453.26 | 81% $ 596,527.02
OPERATIONS:
FHWA Reimbursable Expenses 250,000.00 (22,032.19) (22,076.52) 44.33 ($14,384.22)| -6% 264,384.22
T2 Center Reimbursable Expenses 293,000.00 61,228.40 61,228.40 $231,610.78 | 79% 61,389.22
Surplus Eliminator 25,656,696.00 - - $25,671,265.00 | 100% (14,569.00)
Project Match 30,000.00 767.84 767.84 $30,048.42 | 100% (48.42)
LRHIP Grant Distribution 2,800,000.00 - - $4,745,503.34 | 169% (1,945,503.34)
HDA Technical Assistance Projects 135,000.00 - - $47,272.53 | 35% 87,727.47
Printing 1,000.00 - - $331.00 | 33% 669.00
Copying 33,000.00 3,322.04 3,322.04 $28,727.99 | 87% 4,272.01
Postage 8,000.00 96.42 96.42 $5,018.66 | 63% 2,981.34
Phone/FAX/Modem 29,000.00 1,955.69 1,955.69 $24,923.77 | 86% 4,076.23
Office Supplies 20,000.00 1,824.36 1,824.36 $17,876.42 | 89% 2,123.58
Office Rent 1,800.00 - - $1,509.00 | 84% 291.00
Computer Software 35,000.00 875.60 875.60 $26,662.32 | 76% 8,337.68
Building Maintenance 20,000.00 964.80 964.80 $16,457.90 | 82% 3,542.10
Utilities 12,000.00 706.34 706.34 $9,370.64 | 78% 2,629.36
Janitorial 7,000.00 706.00 706.00 $6,027.00 | 86% 973.00
Council Travel 14,000.00 282.00 282.00 $10,032.91 | 72% 3,967.09
Staff Travel 60,000.00 (1,241.37) (1,241.37) $24,153.57 | 40% 35,846.43
Local Meetings 6,000.00 3.38 3.38 $3,379.45 | 56% 2,620.55
Audit Services 9,650.00 - - $9,650.00 | 100% -
Legal Services 5,000.00 - - $3,665.00 | 73% 1,335.00
Contractual Services 25,000.00 1,632.00 1,632.00 $20,354.55 | 81% 4,645.45
Reference Materials 1,500.00 (79.62) (79.62) $1,019.64 | 68% 480.36
Membership Dues 5,000.00 522.00 522.00 $2,351.00 | 47% 2,649.00
Interest and Fees Expense 500.00 - - $78.00 | 16% 422.00
Insurance (ICRMP) 15,000.00 7,500.00 7,500.00 $15,000.00 | 100% -
Staff Training 30,000.00 306.00 306.00 $8,561.68 | 29% 21,438.32
Misc. Promotion of Trade 6,000.00 304.38 304.38 $5,707.94 | 95% 292.06
Unrecoverable Meeting Expenses 6,000.00 220.32 220.32 $4,385.35 | 73% 1,614.65
Office Equip/Comp/Furniture/Etc. 4,000.00 454.74 454.74 $2,936.48 | 73% 1,063.52
Capital Equipment 80,000.00 1,922.00 1,922.00 $30,082.99 | 38% 49,917.01
Building Debt Service 217,472.00 77,426.92 77,426.92 $212,232.06 | 98% 5,239.94
Contingency Reserve 50,000.00 - 0% 50,000.00
OPERATIONS TOTAL $ 29,866,618.00 | $ 139,668.05 | $ 78,395.32 | $ 61,228.40 | $ 44.33 $31,201,811.17 $(1,335,193.17)
Total Expenses: $ 32,933,598.28 | $ 389,922.29 | $ 31248241 | $ 7578057 | $ 165931 $ 33,672,264.43 102% $ (738,666.15)
Net Income (Loss) $ 244,464.92 | $ 760,502.40 $729,263.93 | $22,802.59 | $8,435.88 | ($1,865,369.41)
LRHIP ($1,896,332.41)
LHTAC $208,395.87
LSI ($177,432.87)
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LHTAC FINANCIAL STATEMENTS - February, March & April 2019

83.3% of year elapsed

Reserve Fund

922,501.06

Amended
Budget #4
REVENUES FY 2019 MONTH TOTAL LHTAC T2 CENTER LRHIP TO DATE % BALANCE
Miscellaneous Income 10,214.20 - $10,214.20 | 0% -
HDA Appropriation 616,662.00 158,199.58 158,199.58 - $616,661.73 100% 0.27
Investment Pool Interest 30,000.00 12,633.30 4,321.72 8,311.58 $24,562.28 | 82% 5,437.72
FHWA Reimbursement 3,126,840.00 682,292.15 682,292.15 - $2,232,377.49 | 71% 894,462.51
FHWA Reimbursable Expenses 300,000.00 10,759.14 10,759.14 - $89,965.56 | 30% 210,034.44
ISPWC 13,000.00 1,332.26 1,332.26 - $3,389.33 | 26% 9,610.67
Highway Investment Program 86,000.00 14,671.45 - 14,671.45 $49,170.93 | 57% 36,829.07
LRHIP Grant 2,714,000.00 2,278,356.00 - 2,278,356.00 $2,800,000.00 103% (86,000.00)
Surplus Eliminator 25,586,006.00 25,390,731.73 25,390,731.73 - $25,370,306.76  99% 215,699.24
FY18 Surplus Eliminator 125,803.00 40,812.44 40,812.44 - $123,525.37 98% 2,277.63
Surplus Eliminator Interest 35,000.00 32,341.99 32,341.99 $32,341.99 \ O%\ 2,658.01
Safety Project Match - - - $0.00 | 0% -
T2 Program Revenue 158,000.00 62,330.00 - 62,330.00 $140,685.00 89% 17,315.00
T2 FHWA Grant 376,538.00 102,069.65 102,069.65 $313,694.38 | 83% 62,843.62
Budget Revenue Total $33,178,063.20 | $ 28,786,529.69 | $26,320,791.01 | $ 164,399.65 | $ 2,301,339.03 $31,806,895.02 | 96% | $ 1,371,168.18
EXPENDITURES TO DATE % BALANCE
PERSONNEL:
Total Staff Salaries 2,204,055.00 530,156.29 494,370.02 31,624.90 4,161.37 $1,777,483.53 | 81% 426,571.47
Honorarium - Council 4,700.00 800.00 800.00 $3,900.00 | 83% 800.00
PERSI 238,476.78 64,430.15 64,430.15 $198,518.45 | 83% 39,958.33
FICA/Medicare 167,233.50 43,905.73 43,905.73 $133,882.89 | 80% 33,350.61
Health Insurance 373,515.00 90,242.00 90,242.00 $293,747.00 | 79% 79,768.00
Health Insurance Buy-Down (Ded) 35,000.00 6,444.82 6,444.82 $28,128.88 | 80% 6,871.12
Supplemental Insurance 35,000.00 8,345.77 8,345.77 $27,900.51 | 80% 7,099.49
Workers Compensation 9,000.00 7,321.00 7,321.00 $6,892.00 | 77% 2,108.00
Unemployment Insurance - -
PERSONNEL TOTAL $ 3,066,980.28 | $ 751,645.76 | $ 715,859.49 | $ 31,624.90 | $ 4,161.37 | $ 2,470,453.26 | 81%| $ 596,527.02
OPERATIONS:
FHWA Reimbursable Expenses 250,000.00 (41,904.65) (41,996.10) 91.45 ($14,384.22)| -6% 264,384.22
T2 Center Reimbursable Expenses 293,000.00 112,457.04 - 112,457.04 $231,610.78 | 79% 61,389.22
Surplus Eliminator 25,656,696.00 25,656,265.00 25,656,265.00 $25,671,265.00 100% (14,569.00)
Project Match 30,000.00 5,850.74 5,850.74 $30,048.42  100% (48.42)
LRHIP Grant Distribution 2,800,000.00 - - $4,745,503.34 169% (1,945,503.34)
HDA Technical Assistance Projects 135,000.00 - - $47,272.53 | 35% 87,727.47
Printing 1,000.00 165.50 165.50 $331.00 | 33% 669.00
Copying 33,000.00 8,717.29 8,717.29 $28,727.99 | 87% 4,272.01
Postage 8,000.00 519.94 519.94 $5,018.66 | 63% 2,981.34
Phone/FAX/Modem 29,000.00 7,736.07 7,736.07 $24,923.77 | 86% 4,076.23
Office Supplies 20,000.00 4,322.56 4,322.56 $17,876.42 | 89% 2,123.58
Office Rent 1,800.00 - - $1,509.00 | 84% 291.00
Computer Software 35,000.00 1,484.81 1,484.81 $26,662.32 | 76% 8,337.68
Building Maintenance 20,000.00 4,794.29 4,794.29 $16,457.90 | 82% 3,542.10
Utilities 12,000.00 2,558.17 2,558.17 $9,370.64 | 78% 2,629.36
Janitorial 7,000.00 1,556.00 1,556.00 $6,027.00 86% 973.00
Council Travel 14,000.00 3,184.20 3,184.20 $10,032.91 | 72% 3,967.09
Staff Travel 60,000.00 574.11 574.11 $24,153.57 | 40% 35,846.43
Local Meetings 6,000.00 707.54 707.54 $3,379.45 | 56% 2,620.55
Audit Services 9,650.00 - - $9,650.00 | 100% -
Legal Services 5,000.00 - - $3,665.00 | 73% 1,335.00
Contractual Services 25,000.00 5,196.00 5,196.00 $20,354.55 | 81% 4,645.45
Reference Materials 1,500.00 207.57 207.57 $1,019.64 | 68% 480.36
Membership Dues 5,000.00 1,162.00 1,162.00 $2,351.00 | 47% 2,649.00
Interest and Fees Expense 500.00 39.00 39.00 $78.00 | 16% 422.00
Insurance (ICRMP) 15,000.00 7,500.00 7,500.00 $15,000.00 100% -
Staff Training 30,000.00 1,731.99 1,731.99 $8,561.68 \ 29%\ 21,438.32
Misc. Promotion of Trade 6,000.00 691.92 691.92 $5,707.94  95% 292.06
Unrecoverable Meeting Expenses 6,000.00 1,769.68 1,769.68 $4,385.35 | 73% 1,614.65
Office Equip/Comp/Furniture/Etc. 4,000.00 454.74 454.74 $2,936.48 | 73% 1,063.52
Capital Equipment 80,000.00 14,422.00 14,422.00 $30,082.99 | 38% 49,917.01
Building Debt Service 217,472.00 109,605.84 109,605.84 $212,232.06 98% 5,239.94
Contingency Reserve 50,000.00 $0.00 0% 50,000.00
OPERATIONS TOTAL $29,866,618.00 | $ 25,911,769.35 | $25,799,220.86 | $ 112,457.04 | $ 9145 | $ 31,201,811.17 |104% $ (1,335,193.17)
Total Expenses: $32,933,598.28 | $ 26,663,415.11 | $26,515,080.35 | $ 144,081.94 | $ 4,252.82  $ 33,672,264.43 |102% $ (738,666.15)
Net Income (Loss) $ 244,464.92 2,123,114.58 (194,289.34) _20,317.71 2,297,086.21 | ($1,865,369.41)
LRHIP 1,200.00 LRHIP ($1,896,332.41)
LHTAC 201,651.92 LHTAC $208,395.87
LSI 100,000.00 LSI ($177,432.87)
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LRHIP EXPENDITURES FY 2019

LRHIP FY 2015

City of Horseshoe Bend
City of Tetonia

City of Melba

City of St. Charles

LRHIP FY 2016

City of Tetonia

Lakes Highway District
Weiser Valley Highway District
City of Pierce Refund

City of Weston

LRHIP FY 2017

Canyon Highway District No 4
City of Lava Hot Springs

City of Mackay

City of Marsing

City of Pinehurst

City of Sun Valley

City of Troy

West Point Highway District

LRHIP FY 2018

Bear Lake Refund

Bonneville County ER

City of Ashton

City of Bonners Ferry

City of Harrison ER

City of Newdale

City of Plummer Refund

City of Priest River

City of Saint Maries

City of Soda Springs

City of Wallace

East Side Highway District
Evergreen Highway District
Fenn Highway District
Greencreek Highway District
Idaho County Refund

Lakes Highway District
LHTAC Invoice

Madison County ER

Madison County Refund

North Highway Distrcit ER
Power County Highway District
Teton County

Valley County Road Department
Weiser Valley Highway District

$
$
$
$
$

B PP nnn

& BH PP L DB D

PP PP PR PRPPPPAPPRPPPLPEPPrrrnP

83,710.00
100,000.00
13,245.00
9,800.00
206,755.00

10,000.00
21,582.59
100,000.00
(11.62)
(455.71)
131,115.26

50,000.00
100,000.00
100,000.00
100,000.00
100,000.00

30,000.00

66,000.00
100,000.00
646,000.00

(18,272.57)
18,596.00
30,000.00
50,000.00
35,497.00

7,000.00
(4,342.10)
87,200.00

100,000.00

100,000.00
30,000.00
50,000.00

100,000.00
93,685.80

6,057.60
(9,667.13)

100,000.00
67,681.98

100,000.00

(28,327.50)

100,000.00

100,000.00
30,000.00

100,000.00
30,000.00

1,275,109.08

LRHIP FY 2019

Adams County Road & Bridge
Bannock County

Boundary County

Burley Highway District

Cassia County

City of Arimo

City of Athol

City of Cottonwood

City of Gooding

City of Greenleaf

City of Inkom

City of Lapwai

City of Montpelier

City of Mullan

City of Notus

City of Salmon

City of Shoshone

City of St. Anthony

City of Stites

Clearwater County

Custer County

Downey Swan Lake Highway District
Ferdinand HD

Golden Gate HD #3

Gooding Highway District
Greencreek Highway District
Hagerman Highway District
Lakes Highway District

Lemhi County

Mountain Home HD

Nez Perce County

Notus Parma Highway District #2
Plummer Gateway Highway District
Power County Highway District
Raft River Highway District
Teton County

City of Mullan

Total Expenditures

*Check was paid

The Total Expenditures listed are those LRHIP grants whose checks have not been issued.
The amount matches the Grant Distribution line on the financial statement.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

90,000.00
100,000.00
100,000.00
100,000.00

20,000.00

30,000.00

50,000.00

30,000.00

50,000.00
100,000.00

45,000.00

30,000.00

30,000.00

30,000.00
100,000.00

6,524.00

30,000.00

30,000.00

45,000.00

75,000.00
100,000.00

25,000.00
100,000.00
100,000.00

30,000.00

90,000.00
100,000.00
100,000.00
100,000.00
100,000.00

50,000.00
100,000.00
100,000.00

50,000.00
100,000.00
100,000.00

50,000.00

2,486,524.00

4,745,503.34
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Abbreviated Balance Sheet

Cash

Accounts Receivable
LRHIP Receivable
Work in Progress
Total Assets

Current Payables
Payroll Payables
Project Payables

Total Liabilities

As of
April 30, 2019

8,706,222.48
66,833.44

438,798.40

& | ©~ A

9,211,854.32

15,166.94
70,304.05
7,606,298.64

&P | H P

7,691,769.63
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: FY20 Budget
Presenter: Susan Lasuen
Overview

Attached is the proposed budget for FY 2020. The budget is based on estimated
spending for next year based of knowledge of the upcoming year and the prior year’s
actual numbers. Our ICAP rate for FY 2020 is 126.80%, this is a decrease from last
year’s rate. We will review the rate half way through the year which will help us
determine if we should adjust the rate six months through the year. This will help us
keep our rate stabilized and prevent huge increases/decreases.

This year, | am proposing using a simplified budget, that combines several lines from
our traditional budget into groups, such as operational expenses and building expenses.
Throughout the year we are evaluating expenses and sometimes will have to increase
one expense but decrease another. By doing a simplified budget, it will give larger
numbers per line and will reduce the many budget amendments that we have
experienced in previous years. It also helps give a clearer picture of LHTAC, instead of
details that can be confusing. The lines are color coded between the two pages to
show which lines were combined.

Below are brief explanations on line items of interest.
Revenues

1. FHWA Reimbursement is decreasing slightly due to a lower ICAP rate and a
more accurate estimated amount for reimbursable expenses.

2. Surplus Eliminator currently is blank, we will amend the budget if the Legislator
ends up giving funds to that program this year.

3. 129K Truck Route Approval Grants is a blank line currently. Once we know how
that grant will work and have a better understanding of the amount that will pass
through LHTAC, we will amend the budget to reflect those numbers.
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Expenditures

1. Staff Salaries includes a 1.9% COLA and 2.5% merit and pay line adjustment
increase request for employees. This is based on our established procedure of
COLA and merit, the state is budgeting 2.5% merit plus a small bonus for
employees.

2. Heath insurance rates are budgeted to increase by 3%. The increase will be
effective October 1%, and could vary slightly. PERSI is increasing employer
contributions this year so that increase is included.

3. Project Match includes the $100,000 council approved to be used on the bridge
bundling grant if it is awarded to LHTAC.

4. HDA funded technical assistance projects is listed again to provide training and
technical assistance that directly benefits the local jurisdictions. For example,
this could be specialized training development or an onsite workshop. All
projects will be presented to the council.

5. Capital Equipment includes eight new computers for staff, some additional tables
for the conference room, a new vehicle and repair costs for the balcony.

6. The 3314 Grace St building was paid off this year, so we are now just paying on
the 3330 Grace St building.

Recommendation: For Council Approval



LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL
FY 2020 Budget

Amended Proposed
Budget #4 Budget
REVENUES FY 2019 FY 2020
Miscellaneous Income 10,214.20 -
HDA Appropriation 616,662.00 620,000.00 620,000.00
Investment Pool Interest 30,000.00 8,000.00 10,000.00 18,000.00
FHWA Reimbursement 3,126,840.00 3,082,438.00 3,082,438.00
FHWA Reimbursable Expenses 300,000.00 120,000.00 120,000.00
ISPWC 13,000.00 10,000.00 | 10,000.00
Highway Investment Program 86,000.00 86,000.00 86,000.00
LRHIP Grant 2,714,000.00 2,714,000.00 2,714,000.00
Surplus Eliminator 25,586,006.00 -
FY18 Surplus Eliminator 125,803.00
Surplus Eliminator Interest 35,000.00
Safety Project Match - 20,000.00 | 20,000.00
T2 Program Revenue 158,000.00 151,000.00 151,000.00
T2 FHWA Grant 376,538.00 296,829.00 296,829.00
129K Truck Route Approval Grants \
Budget Revenue Total $ 33,178,063.20 $ 4,394,267.00 $ 2,724,000.00 7,118,267.00
Total Staff Salaries 2,204,055.00 2,330,018.00 2,330,018.00
Honorarium - Council 4,700.00 4,500.00 4,500.00
PERSI 238,476.78 270,943.00 270,943.00
FICA/Medicare 167,233.50 178,247.00 178,247.00
Health Insurance 373,515.00 402,260.00 402,260.00
Health Insurance Buy-Down (Ded) 35,000.00 35,000.00 35,000.00
Supplemental Insurance 35,000.00 38,110.00 38,110.00
Workers Compensation 9,000.00 7,500.00 7,500.00
Unemployment Insurance - -
PERSONNEL TOTAL $ 3,066,980.28  $ 3,266,578.00 $ 3,266,578.00
OPERATIONS:
FHWA Reimbursable Expenses 250,000.00 - -
T2 Center Reimbursable Expenses 293,000.00 141,830.00 141,830.00
Surplus Eliminator 25,656,696.00 \ -
Project Match 30,000.00 130,000.00 130,000.00
LRHIP Grant Distribution 2,800,000.00 86,000.00 2,714,000.00 2,800,000.00
129K Truck Route Approval Grants
HDA Technical Assistance Projects 135,000.00 100,000.00 100,000.00
Printing 1,000.00 1,000.00 1,000.00
Copying 33,000.00 35,000.00 35,000.00
Postage 8,000.00 8,000.00 8,000.00
Phone/FAX/Modem 29,000.00 15,000.00 15,000.00
Office Supplies 20,000.00 22,000.00 22,000.00
Office Rent 1,800.00 2,500.00 2,500.00
Computer Software 35,000.00 45,000.00 45,000.00
Building Maintenance 20,000.00 20,000.00 20,000.00
Utilities 12,000.00 12,000.00 12,000.00
Janitorial 7,000.00 8,000.00 8,000.00
Council Travel 14,000.00 14,000.00 14,000.00
Staff Travel 60,000.00 40,000.00 40,000.00
Local Meetings 6,000.00 5,000.00 5,000.00
Audit Services 9,650.00 10,000.00 10,000.00
Legal Services 5,000.00 5,000.00 5,000.00
Contractual Services 25,000.00 30,000.00 30,000.00
Reference Materials 1,500.00 1,500.00 1,500.00
Membership Dues 5,000.00 4,000.00 4,000.00
Interest and Fees Expense 500.00 500.00 500.00
Staff Training 30,000.00 15,000.00 15,000.00
Misc. Promotion of Trade 6,000.00 7,000.00 7,000.00
Unrecoverable Meeting Expenses 6,000.00 6,000.00 6,000.00
Office Equip/Comp/Furniture/Etc. 4,000.00 2,000.00 2,000.00
Capital Equipment 80,000.00 60,000.00 60,000.00
Building Debt Service 217,472.00 53,640.00 53,640.00
Contingency Reserve 50,000.00 50,000.00 50,000.00
OPERATIONS TOTAL $ 29,866,618.00  $ 946,020.00 = $2,714,000.00 | $ 3,660,020.00
Total Expenses: $ 32,933,598.28 $ 4,212,598.00 $2,714,000.00 $ 6,926,598.00
Net Income (Loss) $ 24446492  $ 181,669.00 $10,000.00 $ 191,669.00
LRHIP 1,200.00 10,000.00
LHTAC 153,151.92 181,669.00

28



LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL
FY 2020 Budget

Amended Proposed
Budget #4 Budget
REVENUES FY 2019 LHTAC LRHIP FY 2020
Miscellaneous Income 10,214.20 -
HDA Appropriation 616,662.00 620,000.00 620,000.00
Investment Pool Interest 30,000.00 8,000.00 10,000.00 18,000.00
FHWA Reimbursements 3,426,840.00 3,222,438.00 3,222,438.00
ISPWC 13,000.00  10,000.00 | ~10,000.00
T2 Program 534,538.00 447,829.00 447,829.00
Surplus Eliminator 25,746,809.00 =
LRHIP Grant 2,800,000.00 86,000.00 2,714,000.00 2,800,000.00
129K Truck Route Approval Grants | | |
Budget Revenue Total $ 33,178,063.20 4,394,267.00 2,724,000.00 7,118,267.00

Labor Expense
Project Expenses
HDA Technical Assistance Projects

Contractual Services
Operational Expenses

3,053,280.28
573,000.00
135,000.00

39,650.00
216,000.00

3,254,578.00
271,830.00
100,000.00

45,000.00
192,000.00

3,254,578.00
271,830.00
100,000.00

45,000.00
192,000.00

Building Expenses 69,800.00 57,500.00 57,500.00
Capital Equipment 80,000.00 60,000.00 60,000.00
Building Debt Service 217,472.00 53,640.00 53,640.00
Contingency Reserve 50,000.00 50,000.00 50,000.00
Surplus Eliminator 25,656,696.00 -
LRHIP Grant Distribution 2,800,000.00 86,000.00 2,714,000.00 2,800,000.00
129K Truck Route Approval Grants
Total Expenses: $32,933,598.28 4,212,598.00 2,714,000.00 6,926,598.00
Net Income (Loss) $ 244464.92 181,669.00 10,000.00 _191,669.00
LRHIP 1,200.00 10,000.00
LHTAC 243,264.92 181,669.00

*Red font indicates a pass through grant




LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Administrator
Presenter: Jeff R. Miles, P.E.

Overview, program, public comment

In July, LHTAC will begin its 25" year. As part of our September Council Meeting in
Sandpoint, we will outline the successes and accomplishments of the Local Highway
Technical Assistance Council. We are proud as we mark this anniversary that we are
providing unprecedented technical assistance, managing, by request, a large portfolio of
local improvements and providing a robust and growing technical training program.

Trucking

As you will hear in other reports today, there were a number of issues that affect local
highway jurisdictions in this year’s legislature. Of the changes that passed one stood
out for dealing with trucking on the local system. House Bill 167 and House Bill 168
together put forth changes in how local jurisdictions handle over weight vehicles. In the
six months we worked on this bill we had good consensus between the needs of the
LHJ’s and the concerns of the trucking community. In the last moments of the session
this bill was significantly changed. Even with the changes that introduced flaws in the
legislation, LHTAC and the Local Associations decided not to protest the bill. The bill
introduced timeframes and processes for the LHJ'’s, defined standards and created a
fund to address the engineering and analysis costs. Implementing this law is covered in
staff reports that follow.

IAHD Regional Meetings

| attended and presented at the IAHD Regional Meetings around the state, with
assistance from Deputy Kral and staff. LHTAC focused on trucking and technical
assistance for bridges and small structures.

Bridges

LHTAC continues to promote and analyze local bridges for low cost solutions to address
ongoing repair and to maintain commercial use. When there are not sufficient funds to
replace needed bridges, we look for cost effective solution to remove load posting and
maintain the existing bridges. Further we continue to develop and collect a simple
inventory of short bridges between 10 feet and 20 feet in length.

Recommendation: For Council Review
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From: Jeff Miles

To: Nancy Ziebarth
Subject: FW: New ITB Chairman
Date: Wednesday, June 5, 2019 1:25:20 PM

From: Sue Higgins [mailto:Sue.Higgins@itd.idaho.gov]

Sent: Wednesday, May 29, 2019 1:34 PM

To: Jeff Miles <JMiles@Ihtac.org>; Laila Kral <lkral@l|htac.org>
Subject: New ITB Chairman

Hi Jeff and Laila,

As part of the transition from Jerry Whitehead as board chairman to Bill Moad, Jerry would like to
meet with you. Jerry commented that it took him quite a while to fully understand LHTAC when he
came on the board, so he wants Bill to learn about LHTAC right away. I’'m guessing an hour or two
would be sufficient for you to provide an overview on LHTAC, your responsibilities, how you work
with ITD, etc. You’re such a good partner, so it will be good to start establishing a relationship with
the new chair, too. FYl, he will be at the board meeting in Salmon as an observer in June and Jerry
intends to officially turn the gavel over at the July meeting.

Are you available next Wednesday, June 5, around 3:15 PM? If so, could the two of them stop by
your office and visit? They will be meeting with Julie DeLorenzo and Amy Revis at District 3 from 1 to
2:45 or so, so they could stop by after that meeting. If that doesn’t work, maybe you could propose a
couple of times on June 17 or 18 or the week of June 24.

Thank you.

SUE S. HIGGINS

Ixecutive Assistant

Idaho Transportation Board
Telephone: 208-334-8808

Fax: 208-334-8195
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In Recoqgnition
June 14, 2019 Council Meeting

In recognition of Heather Parker:

| just wanted to let you know what a pleasure it is to work with Heather. She is always helpful, open,
easy to work with, very knowledgeable and willing to share. Her and | work very well together; we share
information in hopes that we can educate the others in/on our team (LHTAC and the DRI’s). | appreciate
Heather and enjoy working with her.

Jenny Klein, ITD, District 1 Records Inspector

In recognition of LHTAC Staff:

It's always a pleasure working with LHTAC's staff. LHTAC projects are inherently difficult due to the
amount of paperwork, and it can get pretty confusing sometimes, but everyone I've worked with there
has been patient and helpful. | look forward to working with you all in the near future. (KN 19688)

Adam York, Electric One West

In recognition of Rebecca Howell:

Hi Rebecca, you did an INCREDIBLE JOB scanning these and putting them where they belonged ©
WOOHOO to you and Thank you!!! Jenny Klein, ITD District 1 Records Inspector (KN 9171 Schweitzer
Basin Cutoff Road)

In recognition of Bev Williams and Rebecca Howell:

HI Bev & Rebecca, most Impressive and excellent job ladies — | don’t think | have ever had anyone
answer/fix issues as fast as you two. Everything looks grand — thank you so much!!!!

| will email HQ FS asking for final accounting.

Hopefully Megan can get all those consultant agreements closed out (they will need to be done before
Dan will be able to close the WA).

THANK YOU SO MUCH for all your work on this! Jenny Klein, ITD District 1 Records Inspector (KN 9171)

In recognition of Karissa Hardy:

Just wanted you both to know Karissa did a good job on our BMP class to day, worked with all the
agencies and all of the folks that came —a house full, well conference room full. Just an FYI. Jay Dauvis,
Lemhi County Road and Bridge
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Deputy Administrator
Presenter: Laila Kral, P.E.
Overview

On April 11, 2019 the legislature adjourned leaving an impactful piece of legislation
unaddressed. The legislature failed to pass an updated version of the “Surplus
Eliminator” which funded both the Local Strategic Initiatives Program and Children
Pedestrian Safety Program. A version of the bill to extend the sunset clause five years
was passed out of the Senate, however it was radiator capped, or wholly amended to
propose a new way to fund transportation from an endowment. At the end of the
session the bill was removed from consideration with both bodies promising to
readdress it next session.

The spring brought heavy rains that heavily impacted the northern part of the state. An
emergency declaration for Idaho County was issued, allowing roads within that area to
be eligible for FHWA emergency funding. Karissa Hardy, Muhammad Zubery and Dan
Coonce all participated in site visits to complete Detailed Damage Inspection Reports
(DDIR) for local jurisdictions in Idaho County. The DDIR is a critical step in being
approved for emergency funds. Eight projects have approved DDIR’s from FHWA and
have been submitted to ITD for inclusion in the ldaho Transportation Investment
Program (ITIP). Karissa is actively working with Idaho County to complete repair work
within the first 180 days making the repairs eligible for 100% FHWA reimbursement.

LHTAC has decided to invest technical assistance funds to submit another Federal
grant application. This BUILD (Better Utilizing Investments to Leverage Development)
grant is available to all State and Local governments for their transportation projects.
We are targeting a bridge bundle project in north Idaho (Districts 1 and 2). The grant
application is due July 15™. Jacobs Engineering is compiling the application and ITD will
submit the application on our behalf. Awards are expected to be announced in
September 2019.

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Efficiency Measures
Presenter: Jeff R. Miles, P.E.
Overview

We continue to focus on our efficiency measures and strive for improvement in our
processes and procedures. This quarter shows continued improvement to the point where
we will soon be able to move staff time to quality assurance rather than clearing backlog.

Attached are the efficiency measures for March 2019 through May 2019.

Below are the guidelines for measurements.

Goal
Design Efficiency Measures
Design Closeout Construction Contract Award Date + 120 Days 85%
Design Consultant . L 0
Agreement Design obligation date (FHWA approval date) + 120 Days  90%

As of Nov 15th, PS&E Document ready and Construction

. . 0
Design PS&E Delivery State and Local Sent to Sponsor 75%
Goal

Construction Efficiency Measures
Change Order Contractor Info Received Date +28 Days 80%

The claim process starts once documented through a letter
Claims or meeting minutes. LHTAC will respond within 90 days 90%
and provide a decision to the contractor.

Construction Closeout Work Complete Date on 2242 + 90 Days 70%

Construction Consultant
Agreement Executed CE&I agreement one week before Pre-con Mtg.  90%

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Federal-aid
Presenter: Scott Ellsworth, P.E, P.L.S.
Overview

The Federal-aid team continues to administer the rural, local bridge, off-system bridge,
freight, urban, and FLAP projects to follow the Federal-aid process. Bryan Martin,
Federal-aid Engineer assigned mostly in ITD District 2 area, has resigned from LHTAC.
We completed a review process to justify workloads and are actively seeking an
Engineer to fill the position.

LHTAC Federal-aid team has completed FY2019 projects to construction with the
following status:

Bridge Program

e 13055 10th Ave. Bridge, Caldwell — in Construction

e 13872 Pine Cr. Bridge, Shoshone Co. — in Construction

e 12019 Orofino Creek Road Bridge — Rebidding for acceptable contractor

e 13898 Little Bear Creek Br, City of Troy — Hold for End of Year Funds

e 14061 S 2"d West Street Bridge, City of St. Anthony — Hold for End of Year Funds

Rural Program

e 12445 Groveland Rd, Bingham Co. — in Construction
e 13874 Riverview Dr. Skalan Creek Widening, Post Falls HD — Intent to award

Urban Program

e 03546/22160 A Street, Moscow — Will submit for bid opening date early August
e 12049 W 9" Street, Weiser — Rejected bids and revising for re-advertisement

Freight Program
e 20312 Ildahome Road, Raft River HD — Intent to award

The team is working on the FY20 submittals due in November 2019. Eleven are
programmed in the program update. Of those we currently have, three are ready for
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bidding and two already had final design reviews. The others are in environmental
permitting, right-of-way acquisition, or in final stages of the final design.

The team is actively working on a total of 90 projects.

Active Projects Initiating Projects Proposed to Add

Rural 30 6 2
Local Bridge 12 5 1
Off-System Bridge | 8 1 2
Small Urban 8 4
Urban — MPO 10 14
Freight 1 5
FLAP 4
Emergency 1 8+

Total | 74 16 32+

This past month, staff has been working with ITD to formulate the draft Idaho
Transportation Investment Program (ITIP) for FY20-26. We revised costs and schedules
for some of the ongoing projects. Listed above in the table, LHTAC was able to include
two new Rural projects, one Local Bridge and two Off-system Bridges in the Draft ITIP.
This draft program should be approved by the Idaho Transportation Board this month
and be open for public comment through the month of July. The program might have a
few revisions in August, then will be approved in September by the Board. Attached are
the lists of the applications and which ones were included in the current draft program.

LHTAC has been working with the ITD Districts in order to formalize the move of
projects that were being administered by ITD to LHTAC. The urban and freight projects
listed above as proposed to add are those projects in discussion. Some districts have
indicated that they want to carry the projects through design and then transfer when
they go to construction, others LHTAC to take them over immediately, the projects are
on the local system, so administering them is in line with our mission.

Emergency projects are not applications and happen quickly. Karissa Hardy,
Muhammad Zubery, and Dan Coonce have visited the site of emergency slides and
washout sites to create estimates of repairs in very short notice. Idaho County has eight
projects identified at this time and are proposing another three projects for approval by
FHWA. Some of these projects, hopefully most, will have repairs completed by the
owner within the 180 days so extensive design, bid, and construction would not be
required. These are listed in the above table in the Proposed to add column.

We are finalizing agreements with a few firms to review right-of-way submittals as part
of LHTAC's project administration. Next will be an agreement for hydraulic submittal
review. Materials review is completed by Muhammad Zubery, Federal-aid Engineer.

Recommendation: For Council Review
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Agenda Item:

Presenter:

LHTAC STAFF REPORT

Kevin Kuther, P.E.

Overview

Council Meeting

June 14, 2019

Local Highway Safety Improvement Program (LHSIP)

Plans, Specifications, and Estimates (PS&E) for FY19 LHSIP projects have been
submitted to ITD for bidding. The following table provides information for each of the
LHSIP projects and the current status:

KEY # Project Name & Sponsor Status
50211 Kootenai Cutoff Road Pedestrian Impr. Bids Opened on 04/02/2019.

City of Ponderay Contracts have been sent. NTP pending.

Main Street Pedestrian Impr. Bids Opened on 05/21/2019.
20020 . . .

City of Lewiston Contracts are being prepared.
20109 6th Street Pedestrian Impr. Bids Opened on 04/02/2019.

City of Moscow Bid rejected. Combine with two other projects in FY21.
20150 Lapwai Road Safety Impr. Bids Opened on 03/26/2019.

Nez Perce County Contracts have been sent. NTP pending.
20275 State St Lighting; 16th St to 2314 St Bids Opened on 05/21/2019.

Ada County HD Justification pending June IT Board Meeting.
20167 INT Smith Ave & Middleton Rd Impr. Bids Opened on 04/23/2019.

City of Nampa Bids rejected. Project being prepared for 2" round of bids.
20162 Strike Dam Road Impr. Bids Opened on 04/02/2019.

Mountain Home HD Contracts have been sent. NTP pending.
20752 Washington & Caswell Pedestrian Hybrid Beacon Bids Opened on 04/02/2019.

City of Twin Falls Contracts have been sent. NTP pending.
20067 Signal Head Visibility Impr. Bids Opened on 03/26/2019.

City of Idaho Falls Contracts have been sent. NTP pending.

Crossport Road and Cow Creek Road Guardrail
19846

Boundary County . .

E Canyon Road Guardrail Group Guardrail Project
20194 East Side HD Bids scheduled for opening on 06/18/2019.
19906 E Hayden Lake Road Guardrail

Lakes HD
20682 Ei\{;a;r?:_ca;r\;/e;d Limit Signs

Project will b d for bidding in fall of FY2019

N Beach Rd; US-89 to Dingle E Shore Rd Impr. roject will be prepared for bidding fn fall o
20748

Bear Lake County

One project; 19749 Riverview Drive Guardrail, Post Falls HD, is in the process of Right
of Way purchase and is scheduled for construction in FY20.
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Staff works hard to get construction projects awarded. All nine of the bid openings for
LHSIP projects have required additional action to either justify or reject, because the low
bid has exceeded the Engineers Estimate. Staff continues to review the program to
adjust project funds and works with design consultants to submit engineers’ estimates
representing the current dynamic bidding climate.

Staff continues to prepare group sign contracts for advertisement in the fall. All projects
scheduled for FY20 construction are currently forecasting to have designs submitted on
or before the October 1, 2019 deadline.

There are currently no active LHSIP construction projects. Safety and Construction
staff are working to finalize contracts with consulting firms for Construction, Engineering,
and Inspection (CE&I) services for the nine LHSIP projects that will begin construction
this summer.

Staff continues work on closeout of completed LHSIP projects. Closing these projects
allows unspent, previously obligated, federal funds to be redistributed to other

projects. This source of additional funding has assisted with justifying bids on projects and
covering the additional needs. Projects submitted to the District Records Inspector (DRI):

KEY # | Project Name ‘ Sponsor ‘ Status
Projects Submitted to DRI for Closeout
. City of Idaho
18811 S. Boulevard Corridor Falls Sent to the DRI on 4/16/19
19688 Hankins & Addison Ave Signal Twin Falls HD Sent to the DRI on 4/30/19
20295 Shoshone St Signals & Turn Bay Cltch;f“IWIn Sent to the DRI on 5/13/19

Staff continues to request Contractors to complete surveys following completion of each
project. This helps Staff identify areas/processes needing improvement as well as
identifying successes. We have had one contractor survey returned this quarter for 19688 -
Hankins & Addison Ave Signal, LHTAC received 5’s in all areas being reviewed.

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Construction
Presenter: T. Matt Koster, P.E.
Overview

This agenda item for the LHTAC Construction section will provide an overview of recent
activities.

Projects completed in the Last Quarter

None

Projects Currently Under Construction

Resident Engineer: Megan Kautz

12308 Government Way, Hanley to Prairie — City of Coeur d’Alene (95%)
10550 Pine Road Bridge — Mountain Home Highway District (95%)
12382 S 18" St; 6" St to American Legion Blvd, Mountain Home — City of
Mountain Home (10%)

13872 Pine Creek Road Bridge — Shoshone County (0%)

13055 10" Avenue Bridge — City of Caldwell (45%)

13440 Intersection of 171" & 16™ Ave — City of Lewiston (0%)

Resident Engineer: Matt Koster

13119 Benton Street Bridge — City of Pocatello (65%)
11244 E. Oneida Street — Franklin County (25%)
09894 The Narrows — Oneida County (20%)

12122 Ora Road Bridge — Fremont County (15%)

Status of Other Projects

20312 Idahome Road — Raft River HD (Waiting on Award)
12445 Groveland Road — Bingham County (Awarded — November Start Date)

13874 Riverview Dr Skalan Creek Widening — Post Falls Highway District
(Waiting on Award)
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e 19786 St Joe River Road — Shoshone County (Waiting on Award)

Anticipated 2019 Construction Season Projects

e Attached Map

Construction Partnering

e Attended FHWA Liaison Committee Meeting

e Attended ACEC Liaison Meeting

e Attended 2019 ITD Program Delivery Conference
e Attended ITD Specification Committee Meeting

Construction Survey Update

No additional construction surveys were received last quarter.

e 2019 Overall rating out of 5:
Sent 5, Received 3 Back.
o CE&l-45
0o LHTAC-4.75

Projects of Note

09894 The Narrows - LHTAC in partnership with Western Construction, FHWA, ITD
and the US Forest Service is developing a Value Engineering Change Proposal
(VECP). The VECP is expected to replace H-Pile, gabion and sheet pile walls currently
planned for the project with stream channel modification, bank reconstruction and re-
vegetation. The VECP will provide a more environmentally friendly design solution
which will prevent further erosion and ensure the long-term protection/stability of the
new roadway. The VECP project cost savings is estimated at over $300,000.

Conclusion
Construction staff is administering projects currently being constructed and working to
process both CE&I and Engineer of Record agreements for projects that have been or

are to be awarded. The workload of the construction staff will be adjusted, as
necessary, based on the bid and justification results of the remaining projects.

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: T2 Center
Presenter: Laila Kral, P.E.
Overview

The LHTAC T2 Center has wrapped up another successful spring session. Specific
details of the past quarter are included below.

Road Scholar/Road Master Presentations:
Employees from the following 12 jurisdictions were presented Road Scholar and
Road Master awards over the last quarter:

e Bonner County R&B City of Shelley

[ ]
e Canyon County Highway District e City of Twin Falls
e City of Coeur d'Alene e Glenns Ferry HD
e City of Jerome e LHTAC
e City of Mountain Home e Post Falls Highway District
e City of Salmon e Worley HD

There were 23 Road Scholars and 22 Road Masters presented with awards from March 1,
2019 to May 31, 2019.

The first employee from LHTAC, Rebecca Howell, completed her Road Scholar. Also, the first
LHTAC Council Member, Terry Werner, received his Road Scholar and Road Master award.
Congratulations to them both!
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2019 Pocatello Safety Fest:

The 2019 Pocatello Safety Fest was another success. We offered a Thursday
Demonstration Day for Vendors to showcase hands-on activities, simulations, and
demonstrations. We had a few companies participate and hope to get more involved
next year. We had four training sessions cancel prior to the event. Two of them had low
sign-ups (MSHA Refresher and Fire Extinguisher Safety) and the other two were based
on the instructor no longer being available to teach (Bleeding Control Overview and
Bleeding Control Demonstration). The Life Flight instructor was unable to make their
class but a vendor was able to step in and teach an impromptu class on Respiratory
Safety and a quick Fall Protection Overview for those attendees already present. The
Mobile Elevating Work Platform AM course was combined with the PM class at the last
minute. The overall attendance was very similar to last year.

53 Classes Scheduled/ 47 Actual Classes — 45 Volunteer Instructors
1691 Seats Registered — 450 Individuals Registered
1320 Total Seats Filled — 369 Individual Attendees

2020 Pocatello Safety Fest:

We are planning to hold Safety Fest May 12-14, 2020 at ISU instead of the Red Lion.
This would save us $7,000 in room rental fees. The site has rooms already set
classroom style with technology (computer, projector, and screens) ready to go. The
Tech Café could hold 12-15 vendors with 6ft tables and a registration desk. This would
be the only room we would have to set up and tear down for the event. If the
Planetarium is available on Tuesday, we could hold an opening session with seating for
250. We are currently working to confirm all the availability of rooms and parking. With
ISU classes out of session, we should be able to have the whole parking lot waived. We
currently have the Red Lion on hold as a backup location.

2020 Boise Safety Fest:

For the 2020 event LHTAC has offered to continue supporting this event but not at the
level that was performed this year. The committee is working to fill the position of a
vendor coordinator to free up Dawn to provide assistance on the technical side and
overall event coordination.

Spring Schedule:

Sixty-nine classes were held in the spring, with 1,233 attendees. Only five classes
were cancelled; four were due to low registration and one due to instructor injury. We
were able to add a substitute class in one area, and encourage three students to
attend the same class at another location. Two new classes were offered this spring;
Trench/Shoring Safety Training and the next course in our Leadership Program,
Mastering Management. Staff received 23 course requests and were able to
accommodate 21 of the requests.
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Western Regional Meeting:

The Western Region Meeting was held in Phoenix, AZ on June 5-6, 2019. There was an
update from each Western Region center along with an update from FHWA Center for
Local Aid Support (CLAS).

Upcoming:

The Advisory Board will meet on June 18 in Boise. The National Local Technical
Assistance Program meeting will be held in Stowe, VT on August 12-15. | will be
presenting in a workshop regarding Safety Fests. | also plan on attending the Low-
Volume Roads conference in Montana in September with travel sponsored by the
National Local Technical Assistance Program Association.

Recommendation: For Council Review

99



LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Local Strategic Initiatives/Children Pedestrian Safety
Presenter: Laila Kral, P.E.
Overview

The 2019 Local Strategic Initiatives (LSI) program is progressing through the year. All of
the funds have been issued to the 29 local highway jurisdictions (LHJs), and most of the
mid-year project check-in reports have been returned. A few of the projects will be
completed by the end of July.

There were two 2018 Children Pedestrian Safety (CPS) projects that were not
completed by the end of the year. The City of Caldwell project is complete and the
paperwork has been returned. The final project was in the City of Marsing and is tied to
an ITD job. Itis scheduled to be completed this summer. The 2019 project funds have
been awarded to the eleven LHJs.

We anticipate that all of the LSI and CPS projects will be completed by the end of the
year providing us adequate time to prepare end of year reports for the legislature and
other interested parties.

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Staff Training
Presenter: Susan Lasuen
Overview

Below is the training staff attended during the last quarter, March 2019 through May
2019. LHTAC has continued to encourage staff to take advantage of training, to keep
our staff up to date on their skills and encourage them to learn new skills.

e PowerPoint Designing Better Slides (Online Training)

e Public Comment Training (ITD/FHWA)

e Environmental BMP’s (T2 Center)

e Basic Survey (T2 Center)

e Roadway Materials (T2 Center)

e Generations at Work (T2 Center)

e Small Structures (T2 Center)

Guardrail Safety Training (T2 Center)

Federal-aid 101 course (NHI)

Western Bridge Preservation

ITD Program Delivery Conference (ITD)

FAST ACT Guardrail safety design (NHI)

AASHTO M-E Design and GRS-IBS update (American geotechnics)
Claims Avoidance & Contract Administration Course (FHWA)
Public Involvement training (FHWA EDC)

Disadvantaged Business Enterprise (DBE) Training (ITD)
AASHTOWare Change Order (ITD)

Water Purification project (ISPE)

Idaho Civil Engineering Conference (ASCE)

Emerging Trends and Technology in the Transportation Field (WTS)
Cloverdale Bridge Project (ITE)

Environmental Justice and Public Involvement (ITD)

Slope Stabilization and Landslide Management

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Application Comments
Presenter: Scott Ellsworth & Laila Kral
Overview

Once again LHTAC solicited feedback on the funding applications, the application
process, and ways we may improve. The application feedback was posted on our
website and emails were sent throughout the month of April. This year LHTAC received
seven written comments which can be seen below.

LRHIP - We missed something.... Minor really. On page 5 we say original & two copies

Page 7 says original & three copies

Hello!

Thanks for the opportunity to comment on LHTAC applications. In general, | feel the applications are easy
to understand and measure the various merits of the proposed project very well. As a grant writer, I've
applied for LHTAC funding since about 2004 or so for the City of McCall and more recently, the City of
Donnelly, and I've have seen significant improvement in the applications.

One comment | do have is for LRHIP applications for Transportation Plans. | feel question #6 and
“Additional Questions” #1 and #2 are somewhat redundant. | needed to call for clarification on those
guestions when applying for a transportation plan this year.

Otherwise, | applaud you all for your great work. The staff puts a lot of time and effort into the grant
workshops, and if jurisdictions take advantage of attending those trainings, it is truly to their benefit.

My wishes for continued success in your work!

| reviewed the STP Rural, LHRIP, and Bridge funding applications and have just a few comments. | don’t
think the questions or the rating system need to be changed. The application instructions cover
answering the questions very well and from past experience if someone has a question or needs help

58



LHTAC is only a phone call away. Also, the questions are well thought out and cover the appropriate
information needed. They also provide detailed descriptions of eligible projects. The score sheet and
rating criteria match the questions and give the rater clear guidance on the point system.

The LHSIP application is data driven and should remain that way with the most severe need getting the
most points.

Being one of the poorest counties in Idaho, we cannot do anything about our superiors not giving the
Road & Bridge Department a portion of the property tax base. They feel that all the smaller county
entities that are funded by the tax base deserve to keep their apportionment because we get a fairly
good apportionment of money from the state and they need the money to keep their entity
operational. We really feel that this hurts us on our applications because we don’t have any tax money
and we are also told that it is an absolute must that we stay within our budget. We would do a lot more
oil projects, if we could afford to do them. We lose nearly all of the points available on this question and
feel absolutely helpless to overcome it. Our roads need the assistance just as badly as those that receive
tax money if not more. We would like to see this question changed.

Dearest LHTAC:
Here are my comments:

1. LHTACis GREAT. Thank you for looking after the Local Highway Jurisdictions and putting their
wellbeing at the top of your list. This is so valuable to the State of Idaho to have an organization
that supports the local jurisdictions and the public in the transportation realm.

At times in the past, it seemed that LHTAC and ITD are competing. We need to have a wider
view. Our statewide transportation network only works when both the state system and the local
system are functioning well. Together they make a coordinated system for the traveling

public. Ignoring the local system will only diminish the mobility and safety of the state
transportation network.

2. Ithink the small local jurisdictions have particular trouble getting funding with their minimal
resources. They particularly need help. In your decisions, keep them in mind. For instance... for
years little towns like Victor and Peck have tried to get a local bridge replaced. They apply, but
their project applications don’t score well. There are some scoring criteria that don’t favor small
communities. (ADT, for instance) This all makes sense, until you are driving over the bridge and
concerned if the weight limit is posted correctly, how much does your truck weigh, and if the
guardrail is adequate. The bridge funding programs have gotten very competitive and | think this
hurts the small communities most. Many times, they don’t have the resources to fund these
bridge replacements through any other avenue. Another example: Owyhee County has a bridge
that is 89 years old and is weight limited at 2% -tons per axle. It has no guardrail and is located in
a sag vertical curve with limited sight distance. When | talked to the commissioners, one stated
that this bridge was OK, that it was too expensive to replace for the low traffic volumes, and that
he crosses it 5 or 6 times per year with his tractor (13 tons) and a bailer (12 tons w/ a bail). This
bridge hasn’t collapse yet —and hasn’t since the 1930 construction — so why would it
now? How’'s that for responsible care for the public? Do the locals need help? Yes, often.

On top of this, the bridge program’s funding doesn’t go as far as anyone would hope. Last year
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there were 18 bridge applications. | bet 1 or 2 will be funded. What do you think? We need to
make a larger dent in the backlog of bridge work.
| know this is a concern of LHTAC's. The transportation network when over 1,100 local bridges
will be over 50-years of age within 5 years. Keep up the fight.

3. | have some more specific comments about the application, which are attached. | had sent this
to Scott earlier. I’'m sending it again.

... allow me to make a few comments about the ITD-1150 form in the project
applications.

These revelations may not make much difference because the estimates at the time
of the applications are predicting vacillating construction costs five or six years into
the future.

But... Anyway:

1. The 1150 form asks for “Key Number” and “Project Number” on the top line of
the title block. Then *“Location” on the second line. There is no Project
Name. Should that top line request a “Project Name” and not “Project
Number”?

2. Line 15b. I’m assuming this contingency at 30% is just a buffer of hope. This is
a high contingency and | suppose a good reaction to the recent escalation in
construction costs. I’ve used my ‘engineering judgement’ in a few cases by
adjusting this percentage based on a limited confidence.

3. Lines 15a, 15b, and 16 all total to what we would consider an estimate of the
contractor’s bid price. CE&I were calculated by 20% of this total. That makes
sense.

4. Lines la and 1b: Usually, the LHTAC preliminary engineering is also calculated
from 5% of the Construction Estimate. But, in this case, if itisonly a
percentage of line 15a, it doesn’t include the contingency or
mobilization. Should it be 5% of 15a, 15b, and 16? (Like the CE&I.) And also
with line 1b, it seems like this should be 20% of the construction total.

That’s it. Like | said, in the big picture, it probably doesn’t amount to much.

Attached another letter received with comments regarding the bridge applications.
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The editorial comments received we will incorporate into next years applications.

LHTAC staff will review the questions that pertain to the comments and continue to look
for ways to improve.

Recommendation: For Council Review
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3.1.2. ITD 1150 (Revised for LHTAC use) Project Cost Summary Sheet
Round Estimate to the Nearest $1,000

Segment Code Begin Mile Post

Previous ITD 1150 Initial or Revise To
1a. Preliminary Engineering (PE) 5% of Line 15 Lo 1 173

rd
1b. Preliminary Engineering by Consultant (PEC) 20% of line 15 ll;a ) )5’7) ,6 .
-of Number of Parcels Number of Relocations

nts: Work Materials State Others

. Dra and Minor Structures

. Pavement and Base
. Railroad Crossing:
Grade/Separation Structure
At-Grade Signals Yes No
8. Bridges/Grade Separation Structures:

2
3
4. Earthwork
5
6
7

New Structure Length/Width

Location

Repair/Widening/Rehabilitation Length/Width
Location

9. Traffic ms Channe and
10. Construction Traffic Control (Sign, Pavement Markings, Flagging, and Traffic Separation)

11. Detours
12. Landsca

13. Measures
14. Other Items (Roadside Development, Guardrail, Fencing, Sidewalks, Curb and Gutter, C.S.S.)

Cost of Construction (Items 3 through 14 ‘7
15b. Conti x ESTIMATE ConTRA > BIP.
16. 10 % of Item 15a and 15b
17. Construction neer and 20% of Items 15 15b and 16
18. Total Construction Cost +15b+16+17

19. Total Cost 1+2+
N/A N/A

Prepared By:

Rural Application Page 11
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Bridge Application Amendment
Presenter: Scott Ellsworth, P.E.
Overview

The 2019 bridge application was revised completely from the 2018 application. We did
not receive any comments on the application revision. Verbally, | have heard many
jurisdictions liked the step by step process now included in the application. However, as
noted in the application comments, suggestions were raised if bridge applications
should be submitted every year or if every other year, should be considered.

When LHTAC assumed the local bridge program and created applications for
jurisdictions to submit, the applications were received all year long when necessary and
nearly all bridges were funded. Now the program is a well-known funding source and
jurisdictions need help with their bridges. This year we received 18 applications and are
proposing to add 3 new bridge projects into the program.

Below is a table that shows nine years of bridge applications and how many projects
were funded.

Total Local | Off-System Local Funded | Off-System | Total

Received Funded Funded
2019 18 8 10 1 2 3
2018 22 8 14 1 1 2
2017 23 14 9 2 1 3
2016 16 9 7 1 3 4
2015 16 9 7 3 1 4
2014 15 8 7 3 4 7
2013 10 1 3 4
2012 10 4 6 2 3 5
2010 8 2 6
2010-2019 138 62 66 14 18 32
Totals

As can be seen, we are receiving more applications each year and funding only a few.
Many jurisdictions will submit the same bridge application anticipating to get funded the
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next year. Many bridge applications are for bridge replacements which cost more than
our total annual bridge allocation. This year we targeted construction costs to be $3
million. If the proposed project was more than $3 million, the jurisdiction was to identify
other funding sources to make up the differences and earn more points.

One concern is if the bridge condition/priorities might change every year. Reviewing the
past submittals, many of the bridges are submitted several years in a row.

Rural applications are currently received every other year and we use the list created for
entering new projects into the program for two years. Applications can be time
consuming and if hiring a consultant to complete the application can be a funding issue.
The idea is that priorities do not necessarily change in a two-year time frame.

Staff is recommending to take bridge applications every other year and use the list for
two years. Staff proposes to receive bridge applications this coming year, 2020,
including the criteria for a two-year list. This will then be alternating years with the rural
application.

Recommendation: For Council Approval
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: Application Working Group
Presenter: Laila Kral, P.E.
Overview

At LHTAC we are always striving to find ways to improve our process, procedures,
communication and relationships. Through several conversations with both sponsors
and consultants | realized there is still room for improvement with the applications. |
would like to move forward with a working group to evaluate the LRHIP application
guestions, scoring and timeline.

| propose a working group consisting of local sponsors, consultants, and ITD. The group
would meet in person 1-2 time and make potential changes to the application which |
could provide to Council at the September meeting.

With your support | will move forward in establishing a well rounded and diverse team to
evaluate the LRHIP application for the next application cycle.

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: 129,000-pound (129K) Truck Route Approval Grant
Presenter: Kevin Kuther, P.E.
Overview

House Bill 168 was signed by the Governor on 03/22/2019 and will become Idaho Code on
07/01/2019. This bill created a fund to assist Local Highway Jurisdictions (LHJs) with the
cost of analyzing 129,000-pound truck routes when they are requested by shippers. The
initial cost of this analysis (up to $5,000) is paid for by the requesting shipper. An additional
$5,000 may be available using this fund.

LHTAC and ITD have agreed to create a Memo of Understanding (MOU) to designate
LHTAC as the administrator of this program and coordinate the distribution of the funds
(attached).

LHTAC has also formally requested that the following note be added to the most applicable
section of the Idaho Standards for Public Works Construction (ISPWC):

“For standards related to the process of submittal, analysis, review, and approval of
129,000-pound truck routes, refer to the standards available through the Local Highway
Technical Assistance Council (LHTAC) and the “Guide to Assist Idaho Local Highway
Jurisdictions in Evaluating Route Requests for Trucks up to 129,000 pounds” available by
request on LHTAC’s website. http://Ihtac.org/”

This bill also has the following language about this analysis: 49-1004B. SPECIAL ROUTE
DESIGNATION AND PERMITS BY LOCAL AUTHORITES.

(b) In exercising jurisdiction to designate a route under this section, a local authority shall
analyze the long-term physical and safety consequence of allowing vehicles covered by this
section to use the route at issue. In conducting such analysis, the local authority shall use
Idaho transportation department standards or the Idaho standards for public works
construction, or a successor publication.
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Standards for designating a 129K route currently do not exist in the documents listed in the

bil. LHTAC has drafted a standard procedure for analysis of 129K truck routes (attached).

The intent of this standard is to define the expectation and timeline for proposed 129K route
analysis and eligibility determination.

We are requesting Council approve the presented interim process /standard. This standard
will be sent out and posted to allow LHJs an opportunity to comment. LHTAC staff will
make adjustments to the documents and present the final version for Council approval at
the September LHTAC Council Meeting. LHTAC will also finalize the MOU with ITD to
administer the fund created by HB 168.

Recommendation: For Council Review and Approval
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DRAFT PROCESS FOR
EVALUATING ROUTE REQUEST FOR TRUCKS UP TO 129,000-POUNDS

PART 1 GENERAL

In accordance with Idaho Code 4-1004B, the following provides Local Highway Jurisdictions (LHJs) with a
standard process for analyzing the long-term physical and safety consequences associated with allowing
permitted 129,0001b (129K) trucks to use a route.

Idaho Code 49-1004B, “Local authorities may, by resolution on their own initiative or pursuant to
written request, designate routes and revoke previously authorized routes within their respective
jurisdictions for the operation of vehicle combination with a legal maximum gross weight between
105,001 and 129,000 pounds”.

PART 2 PROCESS

2.1 129,000 POUND ROUTE REQUEST
A. Applicant shall submit a formal request (ITD form 4886 or similar) to the LHJ having
jurisdiction of roadway.
a. Indicate complete route requested to get from nearest approved 129K route to
destination. Include other LHJs roadways required to complete route (if applicable).
b. Forward application to adjacent LHJs.

B. LHJ has one hundred fifty (150) days to make a determination.
a. LHJ may charge the applicant up to $5,000 for the cost of the review.
i. LHTAC may assist in Scope of Work (SOW) and level of effort negotiations (if
requested by LHJ).
b. Local Highway Technical Assistance Council (LHTAC) may distribute an additional
$5,000 grant.
i. Applications for grant must be submitted to LHTAC within ten (10) days
after receiving application.
ii. LHTAC may administer contract with Consultant (if requested by LHJ).

2.2 REVIEW/ANALYSIS
Review and analysis should be conducted in accordance with the “Guide to Assist Idaho Local
Highway Jurisdictions in Evaluating Route Requests for Trucks up to 129,000-Pounds” published by
the National Institute for Advanced Transportation Technology (NIATT) and the University of
Idaho.

A. Assessment of structures.
a. Structure over 20 feet in length.
i. Request bridge report(s) from the Idaho Transportation Department (ITD).
ii. ITD will run 121K load analysis on structure.
b. Structure under 20 feet in length.
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i. LHJ will perform -inspection or.
ii. Contracted Consultant performs inspection.

B. Assessment of road surface condition.
a. Allowable tire load.
i. Accordance with Idaho Code 49-1002.
b. Allowable axle load.
i. Accordance with Idaho Code 49-1001.
c. Allowable gross vehicle weight.
i. Accordance with Idaho Code 49-1001 and 49-1002.

C. Off-Tracking assessment.
a. Conduct an initial route assessment.
i. Determine if the available width and existing geometry of route requires
additional investigation.
b. Route requestor provides a truck configured as requested.
i. Truck shall be configured as intended to navigate route.
c. Follow the Procedures for Field Verification” listed in the GUIDE.
i. LHJ representative follows and video tapes truck navigating proposed route
or.
ii. Contracted Consultant performs analysis.

D. Safety Evaluation.
a. Obtain crash data from LHTAC website
i. http://gis.Ihtac.org/safety/
b. Inspect, review, and consider all other safety concerns.
c. Analyze impacts to traffic volume.

PART 3 DECISION PROCESS

Idaho Code 49-1004B, “Within one hundred fifty (150) days after receipt of a written request to
designate a route under this section, the governing board of a local authority shall issue a
determination”.

3.1 Public Hearing
Report indicating recommendation will be reviewed by LHTAC, Consultant (if applicable) and LHJ

roadway representative.

A. LHJ governing body shall hold an advertised meeting to discuss route analysis and make a
determination.
a. Meeting must be held in accordance with the requirements of Idaho Open Meeting
Law, Idaho Code 74-201 through 74-208.
b. Public testimony will be allowed.
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B. LHJ shall reject or approve the recommendation provided as a conclusion to the analysis.

C. LHJ will posts a formal Letter of Determination
D. Appeals are accepted within 14 days after Letter of Determination is posted.
a. If no action is taken, the decision becomes final.

3.2 Route posting (if approved)
A. LHJ shall submit the approved route to ITD for inclusion on maps provided with 129k
permits.
B. LHJ must collect additional $5.00 fee for all 129K permits issued and submit to ITD.
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LHTAC STAFF REPORT
Council Meeting

June 14, 2019

Agenda Item: 2019 Innovation Award
Presenter: Laila Kral, P.E.
Overview

LHTAC is in the fifth year of Innovation Awards, and continues to be impressed with the
ability of Idaho’s Local Highway Jurisdictions (LHJs) to pioneer solutions to problems
and inefficiencies, faced within their everyday operations.

LHJs submit their innovative practices to LHTAC and are scored on five major
categories:

1. Did the solution fix the problem?

2. Is the solution applicable for other jurisdictions?

3. Are the items needed for the fix reachable for all size jurisdictions?
4. Rate the overall value to the solution.

5. A general 1-5 overall ranking.

This award recognizes efforts of local highway agencies.

Winners will be recognized at their association meeting in the fall, will have the
opportunity to host a discounted T2 course at their location with lunch provided by the
LHTAC, and their innovation will be submitted to the National Local Technical
Assistance Program Conference for consideration.

Three (3) members of the LHTAC staff have scored these applications. The winning
applications will be proposed during the presentation.

Recommendation: For Council Review and Approval
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Agenda Item:
Presenter:

Overview

LHTAC STAFF REPORT
Council Meeting

June 14, 2019

LRHIP Emergency Applications
Laila Kral, P.E.

The current LRHIP Emergency Budget is below.

LRHIP Emergency Balance
2019 Remaining S 250,000
Flex funds $49,736
Total available S 299,736.22

Any emergency applications received prior to the meeting will be presented to Council.

Recommendation: For Council Review and approval.
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LHTAC STAFF REPORT

o Council Meeting

June 14, 2019

Agenda Item: Transportation Funding Report - Update
Presenter: Laila Kral, P.E.
Overview

The Idaho Associated General Contractors (AGC) has met with Governor Little
regarding the 2011 Governor’s Task Force on Modernizing Transportation Funding in
Idaho report. The 2011 report has set the funding amount “needed” by the local
agencies and ITD to both maintain the current system and improve the system to meet
current needs (from 2011). It has been referred to in every funding increase since the
study was published to show how the transportation financial needs in Idaho are not
being met.

AGC is moving forward with the update and has met with Boise State University — Idaho
Policy Institute (IPI) to evaluate and update the report based on current prices and
updated needs. The AGC has requested funding from other transportation partners, as
well as assistance on providing data to the update: Idaho Association of Counties (IAC),
Idaho Association of Highway Districts (IAHD), Association of Idaho Cities (AIC),
American Council of Engineering Companies of Idaho (ACEC Idaho) and LHTAC. The
IAC, IAHD, and AIC have all agreed to contribute to the report. LHTAC has also
pledged to provide technical resources to the update.

At the most recent meeting the AGC discovered they could save money on BSU’s
overhead cost of the report update by having a government agency act as the lead for
the project. The AGC approached LHTAC to act as the lead agency for the contract with
BSU, in turn reducing overhead costs by approximately $8,000.

In an effort to be a good partner, and to help promote an update to the needs
assessment of the Idaho transportation system, LHTAC staff would like to move forward
as the lead agency. Also, we would like to pledge $2,000 from the HDA Technical
Assistance budget towards to project.

Recommendation: For Council Review and Approval.
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LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL

BY-LAWS

August 17, 1994

Pursuant to Chapter 24, Title 40, Idaho Code, the following By-Laws are hereby adopted
by a majority vote of the membership of the Local Highway Technical Assistance Council,
hereafter referred to as LHTAC, or the Council.

SECTION 1.

SECTION 2.

ARTICLE | - NAME AND AUTHORITY

The name of the Council shall be the Local Highway Technical
Assistance Council and may be referred to as LHTAC or the Council.
In general the Council will refer to the 12 person governing body. In
general LHTAC will refer to the organization as a whole.

The Authority of the Council shall be:

Represent its member jurisdictions in conferences, meetings and
hearings related to highways, roads and streets and other
transportation factors affecting local highway jurisdictions;

Develop uniform standards and procedures that will be
recommended to its member jurisdictions for the construction,
maintenance, use, operation and administration of local highways;

Cooperate with, receive and expend aid and donations from the
federal or state governments, and from other sources for the
administration and operation of local highways;

Make recommendations to the Board of the Idaho Transportation
Department (ITD) for the distribution and prioritization of federal
funds for local projects;
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E.

G.

J.

Assist the legislature by providing research and data relating to
transportation matters affecting local highway jurisdictions within the
state;

Maintain and disseminate information to local highway jurisdictions
concerning federal and state legislation, administrative rules and
regulations affecting local highway jurisdictions;

Maintain and disseminate information to local highway jurisdictions
concerning activities relating to ground transportation in other states;

When authorized by the local highway jurisdiction, to act for that local
jurisdiction through a joint exercise of powers agreement with any
other local jurisdiction, any agency of the state or any agency of the
federal government;

Buy, sell, receive and exchange property, both real and personal, as
necessary to perform its functions;

Be the sole and exclusive authority for the expenditure of moneys
made available by appropriation or otherwise to the Council.

ARTICLE Il - MEMBERSHIP, POWERS AND DUTIES OF THE COUNCIL

SECTION 1.

A.

B.

The membership of the Council shall be represented as follows:

The Council shall consist of nine (9) members, three (3) members
each from the Association of ldaho Cities, Idaho Association of
Counties and Idaho Association of Highway Districts (Appointing
Authority). Council members shall serve at the pleasure of the
Appointing Authority.

Appointments to the Council shall represent the different areas of the
state, such that no more than one Council member shall reside in
any one county, and each Council member shall represent a local
highway entity with jurisdiction over public highways or streets or be
a staff member of the appointing association. In the case of the
presidents of each association, if they wish to serve as a
representative to the council, they may serve; however, if from a
county already represented by another member they may only serve
for a period not to exceed one year.
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SECTION 2.

Each Appointing Authority may designate an ex-officio non-voting
member to serve on the Council. Ex-officio members shall be
elected officials or employees of (1) one of the (3) three
Association’s. Ex-officio members may participate in all Council
discussions and may make and second motions. Ex-officio members
shall serve at the pleasure of the Appointing Authority.

Members or alternate member/s of the Council shall be entitled to
reimbursement of expenses. An honorarium shall be determined by
the members’ respective associations but in no case shall exceed
$100 per day. Compensation and reimbursement shall be made
from the Local Highway Technical Assistance Council Accounts
established in Section 40-717, Idaho Code.

Voting members are authorized to appoint an alternate member.
Alternate members are allowed to attend regular scheduled Council
meetings in the case of a regular Council member's absence.
Alternate members shall have voting authority authorized with proxy
from the absent member.

The Council shall have the following powers and duties:
Provide general supervision over the operation and affairs of
LHTAC with regard to determining its programs, mission, policies

and goals;

Establish an annual budget for the maintenance and operation of
LHTAC Organization.

Appoint an Administrator. Outline work duties, specify the terms of

employment, and provide for regular performance review for the
Administrator.

Fix the salary of the Administrator and establish work function salary
ranges for all employees.

Enter into contracts and agreements;

Exercise any authority defined in ARTICLE |, Section 2 of these By-
laws; and
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SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

Represent LHTAC before any federal, state or local governmental
entity or private organization;

Prepare an annual report, including a financial statement, outlining
its activities for the previous year. Copies of each report shall be
provided to the transportation committees of the legislature and each
Appointing Authority.

Perform a fiscal audit in accordance with the provisions of Section
67-450B, Idaho Code. The fiscal year for the Local Highway
Technical Assistance Council shall be July 1 through June 30.

Do any and all things necessary to accomplish the duties and goals
of LHTAC within the approved budget.

Issue statements for the organization.

ARTICLE Ill - TERMS OF OFFICE AND DUTIES

The officers shall be elected from the voting members of the Council
and will consist of a Chairman, Vice- Chairman and
Secretary/Treasurer. No more than one officer shall be from each
Appointing Authority. It is the intent of these By-laws to rotate the
Chairmanship through the (3) three Association’s on an annual basis.

The officers shall be elected at the annual meeting or at any regular
meeting in the case of vacancy.

The terms of office for the Chairman, Vice-Chairman and
Secretary/Treasurer shall be for one year starting at the beginning of

the fiscal year, July 15, There is, no limit to the number of terms an
officer may serve as long as the terms are not consecutive.

The duties of the officers of this Council shall be as follows:

The Chairman shall: (1) Preside at all meetings of LHTAC; (2) act as
spokesman for LHTAC; (3) be permitted to vote on all issues (4) call
special meetings as he/she deems necessary or upon request by a
majority vote of the Council members; (5) appoint special committees
with the approval of the Council.
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SECTION 5.

SECTION 1.

SECTION 2.

SECTION 3.

The Vice-Chairman shall: (1) Perform the duties of the Chairman in
the absence of the Chairman; (2) Perform duties and assignments
given by the Chairman

The Secretary/Treasurer shall: (1) Perform the duties of Chairman
when both the Chairman and Vice-Chairman are absent; (2) keep or
cause to be kept the minutes of all meetings and finances of LHTAC.

The officers shall constitute the Executive Committee. The
Executive Committee shall have the authority to act on behalf of
LHTAC on executive matters or as otherwise authorized by the
Council.

ARTICLE IV - MEETINGS
Time and Place of Meetings

Regular meetings of the Council will be held quarterly or as needed.
The specific date, time and place of these meetings shall be
addressed by the Council as an agenda item at each regular
meeting. Council members or their representatives shall be
prepared to make reports on the Council's activities at each
appointing association's annual meeting.

Members may participate via other means of communication
(telephone, video conference etc.) as deemed necessary by the
Chairman of the Council.

The annual meeting of the Council shall be the last regular meeting
in each fiscal year.

Special meetings of the Council may be called by the Chairman or
upon the request of any three members. Each Council member,
Appointing Authorities and the public shall be notified of the time and
place of each meeting in accordance with Chapter 2, Title 74, Idaho
Code.

Conduct of Meetings.
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SECTION 1.

SECTION 2.

SECTION 3.

SECTION 1.

Quorum. A quorum for purposes of conducting business shall
consist of a simple majority of the members of the Council or two (2)
members of the executive committee for executive meetings.

Voting. Voting rights at all meetings shall be controlled by Article II,
Section 1 A, of these By-Laws.

All meetings of LHTAC and any of its subcommittees shall be
governed by Parliamentary Procedures and accepted traditions of
the Council.

Notices and minutes of all meetings shall be prepared and sent to
each Council member, Appointing Authority and made available to
the public.

Executive Committee meetings. Executive Committee meetings
may be held with five (5) days prior notice, or at any time without prior
notice, if approved by the full executive committee.

ARTICLE V - COMMITTEES

Regional Advisory Committees (RADs). LHTAC may contract with
Regional Advisory Committees, including the Local Highway
Jurisdictions in the region, for services requested by LHTAC.

Technical Advisory Committee (TAC). The Council may appoint a
Technical Advisory Committee consisting of highway supervisors,
public works directors, etc. as recommended by the Appointing
Authorities with equal representation from each of the Appointing
Authorities, to provide technical advice on issues requested by
LHTAC staff.

Special Committees. The Council may appoint special or ad hoc
committees as deemed needed.

ARTICLE VI - LOCAL HIGHWAY ADMINISTRATOR

The Administrator appointed by the Council shall:
Act as executive officer and Secretary to the Council;

Prepare, or caused to be prepared, data and reports as required by
the Council;
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SECTION 1.

Assume responsibility for direction and supervision over the office
and employees of LHTAC subject to the policies as approved by the
Council;

Prepare a budget proposal for each fiscal year for approval by the
Council. Operate the organization programs, projects and facilities
within the approved budget. The Administrator shall use approved
salary ranges to establish compensation for all employees.

Represent LHTAC before any federal or state legislative body,
agency, or private organization as directed by the Council.

Hold office at the pleasure of the Council. The contractual agreement
between the Council and the Administrator may be terminated by
either party giving thirty (30) days written notice.

ARTICLE VII - AMENDMENTS

Any and all amendments to the By-Laws must be approved by a two-
thirds majority vote of the membership of the Council at any regular
or properly called special meeting. Written notice of such proposed
change(s) and the nature thereof shall have been given to the
membership of the Council at least thirty (30) days prior to the date
of the meeting at which the By-Laws are to be considered.
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ROLES AND RESPONSIBILITIES
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS

Chairman

The principal role of the Chairman of the Council is to manage and provide leadership to the
Council Members. The Chairman is accountable to the Council and acts as a direct liaison
between the Council and the LHTAC Administrator. The Chairman acts as the communicator for
Council decisions where appropriate. The Chairman should be independent from management
and free from any interest and any business or other relationship which could interfere with the
Chairman’s independent judgment.
More specifically, the duties and responsibilities of the Chairman are as follows:

1. Serve as a member of the Executive Committee;

2. Attend meetings;

3. Act as Chair at meetings of the Council and Executive Committee;

4. Act as a liaison between management and the Council;

5. Review agenda, minutes, financials, etc. prior to meetings;

6. Provide advice and counsel, consistent with the Council direction, to the Administrator;

7. Keep abreast, generally, of the activities of the organization and its management;

8. Ensure the Council members are properly informed and that sufficient information is
provided to enable them to make decisions;

9. In concert with the Administrator, develop and set the agendas for meetings of the
Council;

10. Recommend an annual schedule of the date, time and location of Council and
Committee meetings;

11. Review and sign minutes of Council meetings;

12. Call special meetings of the Council where appropriate;

13. Assess and make recommendations to the Council, annually, regarding the
effectiveness of the Council as a whole, the Committees of the Council and individual

Council Members;

14. Work closely with the Executive Committee to establish a constructive relationship with
the rest of the Council and LHTAC staff.

Addendum
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ROLES AND RESPONSIBILITIES
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS

Vice Chairman

The main duty of a Vice Chairman is to assist the Chairman in any way possible. This can
include preparing for Council meetings. If any problems occur among Council members, it is
often the role of the Vice Chairman to discover the facts of the situation and report back to the
Chairman.

In addition, a Vice Chairman should be ready to fill in for the Chairman, if they are unable to
attend or carry out his or her duties. In such cases, Vice Chairman assumes the role of
Chairman, usually temporarily, and has the power to make organizational decisions after
receiving feedback from the rest of the Executive Committee or Council members.
More specifically, the duties and responsibilities of the Vice Chairman are as follows:

1. Serve as a member of the Executive Committee;

2. Attend meetings;

3. In the absence of the Chairman, act as Chair at meetings of the Council and Executive
Committee;

4. Receive and fulfill assignments given by the Chairman;
5. Oversee special committees created by the Council;
6. Review agenda, minutes, financials, etc. prior to meetings;

7. Work closely with the Executive Committee to establish a constructive relationship with
the rest of the Council and LHTAC staff.

Addendum
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ROLES AND RESPONSIBILITIES
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS

Secretary/Treasurer

The Secretary/Treasurer is responsible for the minutes of all meetings of the Council and the
Executive Committee. This office has primary responsibility for the oversight of the financial
well-being of the organization, but does not take day-to-day responsibility.

The Secretary/Treasurer shall: Perform the duties of Chairman when both the Chairman and
Vice-Chairman are absent.

More specifically, the duties and responsibilities of the Secretary/Treasurer are as follows:
1. Serve as a member of the Executive Committee;
2. Attend meetings;
3. Ensure that minutes are kept of each individual meeting;

4. Ensure that minutes are distributed (in a timely manner) to members and the official
minutes are posted and archived on the web page;

5. Review agenda, minutes, financials, etc. prior to meetings;
6. Oversee the review of budget and expenditures;

7. Be informed of any significant financial issue that needs review and/or Council
discussion;

8. Review Council policies prior to the September Council meeting;
9. Transfer records and policy manual to incoming Secretary/Treasurer;

10. Work closely with the Executive Committee to establish a constructive relationship with
the rest of the Council and LHTAC staff.

Addendum
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Acquisition and Disposal of Property

Purpose:
Idaho Code provides requirements for procuring services or personal property. Where

the expenditure is less than twenty-five thousand dollars ($25,000), acquisition
requirements of any item is left to the discretion of the governing board. Criteria for
acquisition and disposal of equipment will provide the flexibility for LHTAC staff to run
day to day operations as well as the proper oversight maintained by the Council.

Additional Authority:
Idaho Code Title 67 §§ 2803(2) and 2806(1&2)

POLICY
|. Policy Statement

Acquisition and disposal of all equipment will be guided by the best interests of
LHTAC. Approval from the Council must be obtained prior to purchases of materials
or property estimated to cost over five thousand dollars ($5,000). All LHTAC assets
with a depreciated value of five hundred dollars or greater will be inventoried on an
asset list. The Council will have final authority in the “surplus declaration” of property
valued over five hundred dollars ($500).

II. Procedure

LHTAC assets from acquisition to disposal will be managed in the best interest of
the organization.

A.  Prior to purchase of property of over five thousand dollars ($5,000), written
cost quotes must be secured from at least three (3) different vendors (if
available)

1. The three written solicitations will be reviewed in total, including lowest
cost, time-frame involved in providing the property and the necessary
service, and the best overall purchase for LHTAC.

85



2. If more than 30 days prior to a regular LHTAC council meeting, the
Executive Committee will make a decision on the purchase considering
the Administrator’'s recommendation.

3. Ifless than 30 days before a council meeting, the decision will be
made by the full council.

A system for tracking assets will be maintained and managed

1. Asset tags will be affixed to all tangible assets with a value of greater
than five hundred dollars ($500).

a) Location of, or the staff member responsible for the asset, value
at purchase, asset tag number, and date of purchase will be
recorded.

2. Yearly inventory will be performed to ensure assets are accounted for.

Property that is no longer needed for productive purposes will be declared
surplus property and will be disposed of in a manner that is most efficient
and cost effective for the organization.

1. All surplus property will be listed and presented to the Council,
including items disposed of by the Administrator. Surplus materials
and property may be offered to a federal, state or local agency,
donated to a not-for-profit organization with 501(c)(3) tax exempt
status, or auctioned.

2. The Council reserves the responsibility to dispose of surplus property
with a value of five hundred dollars ($500) or more.
a) Iltems will be auctioned to the public using an open bidding
process with a time specific for closing the bids.

b) Notice of such sale shall be published in a newspaper of general
circulation for at least two (2) weeks prior to the offering.

3. The Administrator will have authority to immediately dispose of surplus
property having a value of less than five hundred dollars ($500).
a) Office furniture, electronic equipment and intangible assets will
be either donated or destroyed.
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Local Highway Technical Assistance Council Council Policy #: 002
Effective Date: 12/15/1994 Revised: 9/11/2015
Expiration: 9/2018

Meeting Attendance by Council Members

Purpose:
Continuous representation by the Cities, Counties, and Highway Districts of the Local

Highway Technical Assistance Council (LHTAC) is of critical importance to the success
of ldaho’s local transportation system. It is critically important that Members from each
organization appointed to the Council be present at Council meetings.

POLICY
Policy Statement

It is the responsibility of Council members to see that their appointing organization is
properly represented at all meetings of the Council.

. Procedure

When a Council member is unable to attend a meeting, they shall appoint an
alternate member and provide a proxy notice to the Administrator as provided in the
LHTAC bylaws.

A. When an alternate is used, the Council member is responsible for receiving
all information that was presented at the meeting necessary to keep them
aware of current issues within the organization.

B. The Chairman will notify the Appointing Authority if a Council member misses
two (2) consecutive meetings without providing an alternate member or a
proxy authorization for another Council member to vote for them. The
notification will request that the member be replaced unless there is a
legitimate reason for the absence.

C. The Appointing Authority will have the final determination of the status of its
member representative.
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Local Highway Technical Assistance Council Council Policy #: 003
Effective Date: 6/18/2004 Revised: 6/14/2013
Expiration: 9/2018 9/11/2015

Inclusion of Utility Work Under a Federal-aid Project

Purpose:
Local Jurisdictions need to be able to determine the cost eligible for federal funding in

order to do proper planning of projects. Federal regulation provides general guidance
but lacks the detail that is needed for consistent and fair application of utility relocation
costs. It is the intent of this policy to provide interpretation of the federal regulation so

that the responsibility for costs for utility relocation can be appropriately identified.

Additional Authority:
23CFR 635b, 645,710b

Idaho Code 40-2403(2) “LHTAC has the authority to develop uniform standards and
procedures that may be recommended to its member jurisdictions for the construction,
maintenance, use, operation and administration of local highways”.

Idaho Transportation Department and Local Highway Technical Assistance Council
Stewardship Agreement outlines responsibilities in regards to approval authority. In the
Stewardship Agreement LHTAC has the responsibility of preparing and approving all
utility agreements, waivers, and hardships.

ITD Guide for Utility Management and ITD Roadway Design Manual.

POLICY
l. Policy Statement
The Local Highway Jurisdiction (LHJ) has the authority to allow utilities within their

right-of-way. LHTAC may extend Federal-aid assistance for utility work on Federal-
aid projects.

[I. Procedure
A. Utility relocation costs will not be eligible for Federal funding on projects
where the utility is within the public right-of-way at the permission of the
owner.
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Utilities within property owned by the Utility (Public or Private) are eligible for
reimbursement of costs when the Federal-aid project requires relocation of
the utility.

In extreme cases of utility hardship, LHTAC Council gives LHTAC staff the
authority to fund utility relocation when justification of such hardship can be
substantiated with Utility Hearing Authorization and the necessary information
as outlined here.

All match funding requirements shall be the responsibility of the LHJ to
recover from the utility.

Any appeal shall be to the LHTAC Council and their decision shall be final.
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Budget Adjustments

Purpose:

As with any organization, unanticipated issues occur which require adjustment of the
adopted budget. Procedures are needed to accommodate unexpected changes that
occur each year.

POLICY
l. Policy Statement
The LHTAC Administrator has the discretion to operate within the approved
annual budget total as deemed necessary to ensure the smooth running of the
Organization.

. Procedure

A. All budget changes will have an equivalent offset and the budget as a
whole will not change.

B. This policy does not supersede the approval limits established in Council
Policy No. 001 “Acquisition and Disposal of Equipment”.

C. If a budget line item is over the budget amount by $25,000 or more, an
amended budget will be prepared and approved by the council.
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Council Records Retention

Purpose:
All council meetings are recorded, to assist in the preparation of the minutes. This

policy is to define how long the recordings should be kept to assist in clarification of
minutes, in case a question or difference of opinion should arise.

Additional Authority:
Title 50 chapter 907(1)(a)

POLICY
l. Policy Statement

The Council has the authority to define how long recordings of meetings should
be kept.

. Procedure

A. Meeting minutes and agendas are a permanent record and shall be kept
indefinitely.

B. Any recording of a meeting should be kept until the meeting minutes are
officially approved. Upon approval, the meeting recording will be
permanently deleted.
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Local Rural Highway Investment Program

Purpose:
Provide funding for rural local highway jurisdictions to complete construction, planning,

signing, and emergency projects.

Additional Authority:
Idaho Transportation Board Administrative Policy 5030.

POLICY
Policy Statement
Through a cooperative agreement with the Idaho Transportation Board, the
Council provides funding for the Local Rural Highway Investment Program
(LRHIP) on an annual basis. LRHIP funds can be used to fund four (4) types of
projects including:

A. Construction projects (including Federal-aid construction match)

B. Signing projects

C. Planning projects
D. Emergency projects
Il. Procedure

Project funds will be awarded to Local Highway Jurisdictions (LHJ) on an annual
basis, provided the Program is funded.

A. Application packets will be assembled by LHTAC staff and approved by
the Council.

B. Application packets will be available to all rural LHJs by the end of
September.

C. Applications are due back to LHTAC prior to the December Council
meeting.
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D. LHTAC staff and Council will score the applications.

E. Project award recommendations will be presented by LHTAC staff and
approved by the Council at the March meeting. Notification letters will be
sent to all LHJs, who applied, by the end of April.

F. Project work may begin at the beginning of the Fiscal Year (FY), October
1.

G. LHJs request funds in writing and payment is made as funding is
available.

H. A Project Document Summary (PDS) including before/after photos or a
copy of the report are due upon project completion.

If a project is not completed by the end of the FY, a project extension is
required. A LHJ is not eligible for further awards unless an extension or
PDS is received.

lll. Guidelines

A. Funds cannot be used for wages or equipment reimbursement.

B. Purchases should follow state procurement rules.

C. $400k shall be reserved for emergency projects. The remaining funds should

be distributed as closely as possible as follows
1. 75% Construction (including Federal-aid match)
2. 15% Transportation Plans & updates

3. 10% Signs

IV. Project Specific Requirements

A.

A construction project award (including Federal-aid match) requires a one
year hiatus from applying for another construction award. LHJs are still
eligible to apply for other LRHIP funding.

Construction, Federal-aid match funds can be applied for when the
sponsor project is scheduled for construction in the Idaho Transportation
Investment Program within the next two fiscal years from award fiscal
year.
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Transportation plan funds can be used for rural LHJs who have never
received funds for a Transportation Plan or for those whose plan is older
than 10 years old.

Sign project must include at least a portion of Warning and/or Regulatory
Sign upgrades.

Emergency applications are available year round. They are considered
by Council and funded immediately upon approval.

94



Association of Idaho Cities - Mayors
July 94 - July 97 Peter Angstadt, City of Pocatello
July 94 - Nov. 95 Paul Agidius, City of Moscow
July 94 - Apr. 95 Tim Ridinger, City of Shoshone
Apr. 95 - May 98 Nile Boyle, City of Rexburg

Oct. 95 - June 96 Winston Goering, City of Nampa
Jan. 97 - June 99 Kirk Hansen, City of Soda Springs
July 97 - June 98 Brent Coles, City of Boise

July 98 - Dec. 01 Jacques Marcotte, City of Arco
July 98 - Dec. 07 Stan Davis, City of Salmon

June 99 - Dec. 01 Greg Anderson, City of Pocatello
Mar. 02 - Jan. 10 Thomas Limbaugh, City of Fruitland
Mar. 02 - Jan. 06 Linda Milam, City of Idaho Falls
Feb. 06 - Oct. 09 Shawn Larsen, City of Rexburg
May 08 - Present Mac Pooler, City of Kellogg
Dec. 09 - Dec. 13 Randall Prescott*, City of Soda Springs
May 10 - Dec. 13 Kevin Poole, City of Lewiston
Mar. 14 - Jan. 18 Paul Loomis, City of Blackfoot
Sept. 14 - Present Diana Thomas, City of Weiser
Jan. 18 - Present Robert Berlin, City of Roberts
*City Council Member — Not City Mayor

IDAHO ASSOCIATION OF COUNTIES -

Commissioners

July 94 - Dec. 00 John Dyer, Boise County

July 94 - Dec. 00 George Katseanes, Bingham County
July 94 - Feb. 95 Larry Vincent, Nez Perce County
Apr. 95 - June 96 Patrick Long, Idaho County

Mar. 97 - Jan. 09 J. R. Van Tassel, Nez Perce County
Jan. 01 - Dec. 05 Brooke Passey, Madison County
Jan. 01 - June 07 Thomas Kerr, Valley County

Mar. 06 - Sept. 10 Tad Hegsted, Jefferson County
June 07 - Jan. 15 Lan Smith, Gem County

Jan. 09 — Dec. 18 Don Ebert, Clearwater County

Oct. 10 - Sept. 16 Lee Staker, Bonneville County

Jan. 15 - Present Mark Rekow, Gem County

Sept. 16 - May 17 Roger Christensen, Bonneville County
May 17 - Present Todd Smith, Madison County

Feb. 19 - Present Phil Lampert, Benewah County

Idaho Association of Highway Districts -

Commissioners

July 94 - Jan. 00 Barton Sonner, Buhl Highway District

July 94 - June 01 Ralph Little, Canyon Highway District #4
Dec. 95 - Aug. 03 Dave Atwood, Lakes Highway District
Jan. 00 - Dec. 12 Clark Kauffman, Filer Highway District
July 01 - Sept. 09 Ralph Gant, Nampa Highway District
Sept. 03 - Sept. 11 Lawrence (Dick) Edinger, East Side Highway
District

Oct. 09 - Jan. 18 Dan Schaeffer, Hillsdale Highway District
Oct 11 - Present Terry Werner, Post Falls Highway District
June 2013 - Present Gilbert Hofmeister, Power County
Highway District

Jan. 18-Present Neal Gier, Buhl Highway District

Ex-Officio Members

July 94 - Nov. 95 Ray Oliver, Idaho Association of Highway
Districts

July 94 - July 98 Dan Chadwick, Idaho Association of Counties
July 94 - Jan. 15 Tony Poinelli, Idaho Association of Counties
July 94 - Nov. 95 Dave Wynkoop, Ada County Highway District
July 94 - June 97 Scott McDonald, Association of Idaho Cities
Nov. 95 - Oct. 97 Mary Chase, Idaho Association of Highway
Districts

Nov. 97 - April 98 Ray Oliver, Idaho Association of Highway
Districts

April 98 - Dec. 16 Stuart Davis, Idaho Association of Highway
Districts

June 98 - Sept. 14 Ken Harward, Association of Idaho Cities
Sept. 14 - Dec. 17 Seth Grigg, Association of Idaho Cities

Jan. 15 - Aug.16 Cailtin Rusche, Idaho Association of Counties
Nov. 16 - Dec. 17 Kelli Brassfield, Idaho Association of Counties
Jan.17 - Present Nick Veldhouse, Idaho Association of Highway
Districts

Dec. 17 - Present Seth Grigg, Idaho Association of Counties
Dec. 17 - Present Jess Harrison, Association of Idaho Cities

95




Updated 5/1/19

Administrative Manager
Susan Lasuen

Federal-aid Manager
Scott Ellsworth

Idaho Legislature
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Administrator
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