MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
ZOOM CONFERENCE CALL
MAY 6, 2020

This special meeting was informational only and did not contain any action items.

The meeting was called by to order by Chairman Hofmeister via Zoom conference call at 9:30 a.m.
(Mountain Time) and ended at 10:06 a.m.

Council Members in attendance via conference call were: Gilbert Hofmeister, Commissioner of Power
County Highway District; Neal Gier, Commissioner of Buhl Highway District; Todd Smith, Commissioner
of Madison County; Mac Pooler, Mayor of City of Kellogg; Phil Lampert, Commissioner of Benewah
County; Mark Rekow, Commissioner of Gem County; Nick Veldhouse, Executive Director of IAHD;

Johanna Bell, AIC Policy Analyst; Kelley Packer, Executive Director of AIC; Seth Grigg, Executive
Director of IAC

LHTAC staff in attendance were Nancy Ziebarth, Jeff Miles, Laila Kral, Scott Ellsworth Megan Kautz,
Mike Cram and Kevin Kuther

New Business
Welcome AIC Executive Director — Kelley Packer
Jeff Miles introduced and welcomed Kelley Packer.

LHTAC Response and Adjustments to Governor’s orders

Jeff Miles shared the Emergency Telecommuting Policy and reported that all staff is working from home
with the exception of one person who is in the office ensuring the office is safe and secure. Per our
rebound plan, we will continue working from home with a re-evaluation on May 15%. The re-evaluation
will follow Governor Little’s Pandemic Rebound Plan. Realistically, he doesn’t anticipate opening the
office and having staff back in the office until June 15%. We are reviewing our billings and making sure
we are being cost effective and efficient in our work. Zoom meetings between managers, managers
and staff and entire staff meetings have been effective. Until the office reopens for visitors and staff, we
will continue regular business hours of 8-5 Monday through Friday.

Discussion: Member Lampert asked how the finances looks. Jeff responded that the expects that the
next quarterly payment from the Highway Distribution Account (HDA) will be reduced by approximately
11%. Approximately $500,000 of our income comes from HDA which will be reduced due to the
reduction of state gas tax receipts. Nick asked what the drop in revenue would be. Jeff indicated that if
it was for a quarter (July HDA payment), it would be approximately $12,000. At this time, we have not
had to reach into our reserve accounts. Jeff noted that he is watching the financials very closely and
will bring any changes to the June meeting.

June 19, 2020 Council Meeting Format

Nancy Ziebarth reported that the next regularly scheduled Council Meeting is June 19, 2020. Per the
Governor’'s Phase 4 plan, more than 50 people can be in a meeting at the same time. Options could
include meeting at the LHTAC office, but limiting staff at the table, having guests call in and spreading
tables farther apart. Nancy also called to reserve the ICRMP conference room which would allow more
room to socially distance, but would also require limiting staff and guests. She will also call ITD District
3 to see if they have space available. Additional locations will be considered as well as food options.
An email to Council will go out once a location has been secured.



Discussion: Many suggested that a normal in-person meeting would be the best option since this
meeting incudes the fiscal year financial discussions. Discussion focused on having a big enough
space that we could practice safe social distancing and to take into consideration the food available so
that it would also be limited to exposure.
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