MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)

COUNCIL MEETING JUNE 19, 2020
THE RIVERSIDE HOTEL, BOISE IDAHO

Council Members:  Gilbert Hofmeister, Commissioner of Power County Highway District;
Robert Berlin, Mayor of City of Roberts; Neal Gier, Commissioner of Buhl
Highway District; Terry Werner, Commissioner of Post Falls Highway
District; Phil Lampert, Commissioner of Benewah County; Mark Rekow,
Commissioner of Gem County; Mac Pooler, Mayor of City of Kellogg; Jon
Weber Proxy for Todd Smith, Commissioner of Madison County; Bruce
Hossfeld, Mayor of City of Paul; Nick Veldhouse, Executive Director of
IAHD; Kelley Packer, Executive Director of AIC: Sara Westbrook for Seth
Grigg, Executive Director of IAC

Council Absent:

LHTAC Staff: Jeff Miles, Laila Kral, Scott Ellsworth, Nancy Ziebarth, Mike Cram, Megan
Kautz, Kevin Kuther

Roll Call

Chairman Hofmeister called the meeting to order at 8:33 a.m. asked for a roll call.
Commissioner Gier, Commissioner Werner, Commissioner Weber as proxy for
Commissioner Smith; Commissioner Lampert, Commissioner Rekow, Mayor Berlin, Mayor
Pooler, Mayor Hossfeld; Commissioner Hofmeister were all present.

Executive Session: Started at 8:34 a.m.

Motion by Member Pooler. Motion: For Council to enter into Executive Session
pursuant to § 74-206 (1)(a); Personnel Matters. Seconded by Member Berlin. Motion
Passes.

Chairman Hofmeister asked for a roll call of voting members: Commissioner Gier-yes,
Commissioner Werner-yes, Commissioner Weber (proxy for Commissioner Smith) - yes,
Commissioner Lampert - yes, Commissioner Rekow - yes, Mayor Berlin - yes, Mayor Pooler
- yes, Mayor Hossfeld — yes, Commissioner Hofmeister — yes

LHTAC Ex-Officio Members present were Nick Veldhouse, IAHD: Kelley Packer, AIC; Sara
Westbrook for Seth Grigg, IAC.

LHTAC Staff present were Jeff Miles, Laila Kral and Mike Cram.
Executive session ended at 9:05 a.m.

Amendments to Agenda
There were no amendments to the agenda.

Council and Staff Updates

Jeff Miles introduced Mayor Bruce Hossfeld from City of Paul as a new member of the LHTAC
Council; Kelley Packer, Executive Director from Association of Idaho Cities as an Ex-Officio
of the LHTAC Council; Sara Westbrook who was representing Idaho Association of Counties




and Commissioner Jon Weber who was the proxy for Commissioner Todd Smith. Nancy
Ziebarth and Scott Ellsworth presented a gift and thank you to Jeff Miles and Laila Kral from
LHTAC staff for all they have done to support and to keep LHTAC and Staff safe and working
during the last few months of dealing with COVID-19.

Election of Officers: Chair, Vice Chair, Secretary/Treasurer

Motion by Member Werner. Motion: To nominate Member Smith for Chair, Member
Berlin for Vice Chair and Member Gier for Secretary/Treasurer. Seconded by Member
Berlin

Member Berlin motioned for nominations to cease and the slate of officers be
accepted on the unanimous ballot. Seconded by Member Werner. Motion Passes.

APPROVAL OF MINUTES

Motion by Member Werner. Motion: For Council to approve the draft minutes from
March 13, 2020 Council Meeting, April 15, 2020 Special Informational Council Meeting;
May 6, 2020 Special Informational Council Meeting and May 29, 2020 Executive
Committee Meeting as presented. Seconded by Member Gier. Motion Passes.

MEETING DATES

Nancy Ziebarth reported the remaining meeting dates for 2020 include September 17 and
September 18" in Eastern Idaho and December 11" at the LHTAC Office. Nancy asked for
discussion regarding the September 17" bus tour and September 18" meeting to be held in
Rexburg. Due to COVID-19 it will be difficult to social distance on a 55-passenger bus. The
consensus is to continue planning for the bus tour and out of town meeting unless the
situation with COVID-19 changes before that time.

Proposed meeting dates for 2021 include March 12; June 18; September 9 & 10 and
December 10". Discussion regarding the meeting for September 9" & 10 to consider
changing to September 17" and 18" due to Labor Day week. Nancy will send out calendar
invites to get these dates on everyone’s schedule.

FINANCIAL REPORTS
Surplus Property Disposal
Mike Cram reported that there were no items disposed.

No motion needed since no items were disposed.

Financial Statements
Mike Cram reported on the financial statements which includes February through April 2020.

Notes of interest include:
Revenues: HDA Appropriations are higher than we predicted. Transportation Study Update
is higher due to addition of partners.

Expenditures: HDA Technical Assistance Projects is low because we haven't utilized all the
funds which are marked for helping locals with bridge projects and using $100,000 for the
match for the bridge bundling project. Building Expenses is high due to some additional
repairs that were needed; building debt service is high due to an accelerated payment made
to principal.



LRHIP Expenditures: $4,351,769; Outstanding as of 4/30/20 is $1,867,569
As of April 30, 2020, Total Assets are $4,211.100 and Total Liabilities are $2,027,239

Motion by Member Berlin. Motion: For Council to accept Financial Statements as
presented. Seconded by Member Werner. Motion Passes.

Amended FY20 Budget

Mike Cram reported that the FY20 budget needed to be amended due to adjusting the Local
Strategic Initiatives (LSI) expenditures to reflect payments in this category and additional
sponsorship for the BSU Funding Transportation Study.

Laila Kral noted that all of the funds were distributed through LSI that were awarded,
however, the money that is represented in this adjustment are funds that were returned due
to projects coming in under estimate, costs to administer the program were lower and interest
was accrued on the money. This money was given to a sponsor that was given a reduced
award and was promised if there was any additional money, it would be given to them. The
total amount issued to the sponsor is still less than what was initially requested by them. This
program is at a zero balance.

Motion by Member Werner. Motion: For Council to accept the Amended FY20 Budget
#3 as presented. Seconded by Member Berlin. Motion Passes.

FY21 Budget

Mike Cram reported on the proposed FY21 budget. The ICAP rate for the first half of FY21
will be 165.59%, a review will take place at mid-year to see if this needs to be adjusted to
break even.

Notes of Interest include:

Revenues: HDA revenues are expected to be lower due to reduced traffic and the decrease
in gas sales due to COVID-19; FHWA reimbursement is high to reflect increased
compensation costs coupled with the new ICAP rate for the year; LRHIP Grant Revenues
are higher due to the new exchange rate; T2 Program Revenues are expected to be less
due to reduced classes due to COVID-19 and the loss of qualified instructors.

Expenditures: Total Staff Salaries are higher to reflect the 1.9% cost-of-living increase and
small increases for 4-5 staff members to get them more in line of their salary scale; Health
Insurance is anticipated to have a 4.4% increase; Phone costs are expected to decrease due
to switching phone providers.

Discussion: Member Hofmeister asked where the health insurance numbers came from.
Mike noted that he took our actual expenses and inflated by 5% for the nine months it will
affect. Member Lampert asked if this budget would leave us with a decent amount of cash
reserves. Mike noted that cash reserves are good right now and as long as we reach our
target goals, we should be fine. We have approximately 2 months’ worth of cash reserves
right now. Member Hofmeister asked Laila how the LRHIP Emergency Funds are. Laila
noted that there are still some funds available and on October 1, 2020 that fund will be
replenished with $400,000.



Motion by Member Berlin. Motion: For Council to accept the FY21 Budget as
presented. Seconded by Member Pooler. Motion Passes.

ADMINISTRATOR REPORT

Jeff Miles reported that during the last few challenging months of dealing with COVID-19,
LHTAC adopted using Zoom as our tool to keep communication open with staff, weekly
check-in meetings and additional measures were taken to keep staff performing and keeping
projects moving forward. Project funding had a radical shift to account for the increase of
cost due to a busy economy prior to COVID-19. Due to COVID-19, project costs have
dropped significantly. LHTAC is preparing the program and getting projects ready to take
advantage of any Federal surpluses that may become available. Jeff handed out and shared
information on COVID-19 estimated transportation state revenue impacts which included
information on estimated loss of highway user fees (HDA) for the months of April through
June. He also handed out information on available funding versus programed projects
showing there is about $61M available funding and $60.8M programed projects. Jeff shared
information about LHTAC Obligations for FY 2020 and how much is scheduled, programed,
approved, pending and remaining.

Jeff noted that he worked closely with Laila to reorganize staff to redistribute workload evenly
and challenge staff to find new ways to work together and to cover the needs of Local
Jurisdictions. Jeff asked Laila Kral to give some additional details on the new organization
chart. Laila noted that when Megan Kautz and Kevin Kuther became managers, it became
apparent that some managers had very large groups and some managers had pretty small
groups. The Federal-aid group had the most experience and knew the process and system
very well. Some groups had newer staff that were delivering different types of Federal-aid
projects. With Scott Ellsworth having 40 years of knowledge, it was important that he be able
to mentor and share his knowledge with the newer, less experienced staff and have the staff
currently reporting to him also be able to share their knowledge with others. This is where
the majority of change has happened to diversify the groups, not create silos where each
group was acting independently. The goal is for staff to be able to deliver and produce any
kind of design project regardless of the funding stream.

DEPUTY ADMINISTRATOR REPORT

Laila Kral reported that LHTAC decided to go with a soft opening on June 15" after being
closed to the public since March. Most all staff will return on July 6™, after stage 4 has ended.
The BSU transportation funding study update continues to move forward to get to a final
answer on the needs of the transportation system which includes maintenance and needs of
the current system. The funding group and members of the team met with members of the
Governor’s staff on June 16" to review the preliminary report. The annual amount of money
needed to keep up on the current system from 10 years ago was $262M and is now about
the same amount of money. Laila talked about the ITD Transportation Alternatives Program
applications. This isn’t an LHTAC program, however, LHTAC is going to manage ten off-
system projects out of the 16 infrastructure projects that were awarded funding this past
application cycle. Additionally, ITD District 4 requested that LHTAC manage one of their
projects bringing the total LHTAC will manage to 11. LHTAC is promoting the annual
Innovation Award and LHTAC Photo Contest.

PROGRAM UPDATES
Efficiency Measures:
Jeff Miles reported on current efficiency measure progress from January through March
2020. Design Closeout goal 85% achieved 50%; Design Consultant Agreement goal 90%




achieved 50%; PS&E Delivery FY20 goal 75% achieved 90%; Construction Change Order
goal 80% achieved 56%; Construction Consultant Agreement goal 70% achieved 100%:
Construction Closeout goal 70%, achieved 50%.

Federal-aid:

Scott Ellsworth reported that LHTAC has responsibility for the Rural, Bridge and Off-
System Bridge Programs on the local transportation system as well as projects for Freight,
Urban and some FLAP projects that are on the local system. Scott reviewed the status of
FY20 projects moving into Construction. Many meetings are being held via Zoom,
Microsoft Teams and other virtual meeting sites, so work is continuing and progressing.
Due to increased costs prior to March and Cherrylane Bridge project, two construction
projects and 11 programed design and right-of-way funds were delayed until the next fiscal
year. Cherrylane Bridge will be obligated for construction in July/August for construction
beginning in Spring 2021. The bridge bundling projects design will be complete so that
construction can begin in FY21. LHTAC submitted the plan for the next Idaho
Transportation Investment Program (ITIP) for all projects scheduled over the next six years
of design and construction for FY21-27. Scott reviewed the rankings of projects that were
added to the draft ITIP.

Local Highway Safety Improvement Program (LHSIP):

Kevin Kuther reported the Safety Program has about $1.9M of Obligated Funds left, these
dollars are represented by two project which are in construction with costs of over $2M:
KN 20516-East River Rd in Bonneville County and KN 20613-Lone Star & Middleton
Improvements, City of Nampa. Kevin reviewed the statuses of the projects for FY20 in the
safety program. He noted that staff is preparing group sign contracts for advertisement in
the fall. Total for construction contracts in the third quarter total $776,433 which
represent two active projects which are: KN 19749 — Riverview Drive Guardrail
Installation, Post Falls Highway District and KN 20474 — E Canyon Road Striping, East
Side Highway District. Five projects were closed out this quarter. Three contractor
surveys were returned with overall rankings of fives.

Construction:

Megan Kautz reported that two projects were completed in the last quarter. Megan
currently has eleven projects and Matt has eight projects that are under construction. Staff
attended the following meetings: LHTAC/ ACEC Committee, FHWA Liaison Committee,
ITD AASHTOWare and Mobile Inspection Training and ITD Specification Change
Committee Meeting. Two construction surveys were received with ratings of 4.5 for CE&I
and 4.63 for LHTAC. Projects of Note includes Ora Bridge with a claim of approximately
$175,000 and is centered around some failing concrete. LHTAC has 90 days to evaluate
the claim and issue a response to the contractor. The second project of note is the
Robinson Park Road Bridge, North Latah Highway District which was completed in 2018.
Information was received from a local property owner that feels there was damage done as
a result of the project. Staff is transitioning from a workload heavy in executing agreements
to project start up paperwork and coordination efforts.

T2 Center:

Laila Kral reported that due to COVID-19, all major events were cancelled through the
summer. There were no T2 Road Scholar/Road Master presentations over the past quarter.
The 2020 Pocatello Safety Fest has been postponed until Fall 2020. Recently, we were
notified by the main instructors that they will not be able to travel and train for LHTAC in
October 2020. After that news, the decision to cancel the event for 2020 was made. April



6-8, 2021 has been secured for the Safety Fest at the Red Lion in Pocatello and will be a
combination of in person and virtual trainings. The spring schedule changed drastically, we
were able to hold five classes and then had to cancel all in-person trainings. LHTAC shared
many online training resources available from other centers and national partners. LHTAC
offered two live virtual courses which had 68 attendees. The trainings were recorded and
are posted on our website. The Western Region meeting and National Conference for
NLTAPA were both cancelled and virtual meetings are scheduled. The T2 Advisory meeting
was scheduled for June, however, while meeting with ITD’s new LHTAC liaison and to allow
time to see the new FHWA Strategic Plan, we have delayed the meeting until August. We
are moving forward and scheduling fall classes.

OLD BUSINESS

Staff Training:

Nancy Ziebarth reported that staff training for the quarter included 25 different topics. Laila
Kral noted that many of the trainings have been free, therefore, staff is taking advantage of
the additional training.

Revised LRHIP Budget:

Laila Kral reported that in March, she presented the rankings for LHRIP. During that time,
the increased exchange rate had not been formalized by the IT Board. LHTAC negotiated
to increase the exchange rate from 61.7 cents to 80 cents on the dollar. The rates have
since been approved by the IT Board and the agreement between ITD and LHTAC has been
signed. While reviewing rankings, it was determined there were two applications with the
same score. To adjust and award both, we increased the amount of Federal-aid to exchange
by $125k to received $100k more to award both projects. All award letters have been sent
to the Local Jurisdictions letting them know they have been funded. Current rankings are
posted on our website.

Discussion: Kelley Packer noted that it might be considered to give timelines to request and
use the funds, if the funds are not used promptly, costs could rise and the amount of funds
they were awarded might not be enough to cover the project. Laila will bring some options
for LRHIP timeframes to request and use the funds. STAFF ACTION

LHTAC Phones:

Mike Cram reported that LHTAC finalized the decision to move forward with a solution
suggested by Microtech, who is also our IT service provider. By changing the internet and
phone system provider we are anticipating saving $3,108 in internet costs and $10,334 in
phone system costs. The first year will be offset with approximately $5,000 in one-time costs.

NEW BUSINESS

Application Comments:

Scott Ellsworth reported that only one written comment was received relating to the
Bridge application and having a certain portion of the program designated for structure
rehabs only and the second portion of that comment is regarding a structure being
widened in later years, but the older portion is not represented with the overall bridge
sufficiency rating as the rating for an overall score. Scott noted that historically, our
funding is used mostly for bridge replacements and some bridges enter as rehabilitation,
but during design they become replacement projects. The current bridge application
does not use sufficiency ratings for a scoring criterion. If LHTAC separated the
application for replacement and rehabilitation, we would reduce the limited funding into
more categories and fewer critical bridges might be addressed. LHTAC recommends no




revisions to the application at this time. Intended applications for fall 2020/2021 are:
LHRIP every year; Local Highway Safety Improvement Program every year; Rural
Federal-aid every other year;, Bridge Federal-aid every other year; Urban Area Planning
every year; Urban Construction when funding is available. We currently have an overload
of projects for preliminary development. Scott Wood, LHTAC Engineer, can help locals
with reviewing bridge needs and help find ways to save or reduce the cost of projects.

Discussion: Member Werner would be in favor of not asking for Federal-aid Rural
applications this year due to an overload of projects and not enough funding, it takes a
big effort to complete an application and it gives locals false hope. Member Berlin
agrees. Laila Kral noted that she agrees, and if we do not ask for these applications this
year, we could do virtual funding workshops this year to highlight Safety, LRHIP and
Urban Area Planning to reach more people. Jerry Flatz from JUB noted that if this
program gets any fuller, it will behave a lot like the Urban Program where you will have to
wait years for applications. It is better to not add on to what we already have. An action
item will be brought to the September meeting for the Bridge and Rural Applications.

LRHIP Emergency Applications
Laila Kral reported that there were no applications received.

With no further business, the meeting was adjourned at 11:37 a.m.
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All Staff Reports can be seen in the Council Book on our website at
http://Ihtac.org/resources/council-meetings/




