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Local Highway Technical Assistance Council
3330 Grace Street, Boise, Idaho 83703 208-344-0565

Date: March 13, 2020 Time: 8:30 a.m.
COUNCIL MEETING AGENDA
Agenda Items Presenter

1. Call to Order Chairperson
2. Rollcall
3. Announcements

Amendments to Agenda Chairperson

Council and Staff Updates Jeff Miles
4. Guest Speaker — Amy Manning - iii-a & Ken Kanownik - ITD
5. Minutes Action  Chairperson
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Meeting room is accessible for persons with disabilities. If special accommodations to attend are required, please contact LHTAC.

December 12, 2019 Joint ITD & LHTAC Meeting
December 13, 2019 Council Meeting

Meeting Dates Nancy Ziebarth
Financial Reports Mike Cram
Surplus Property Disposal Action
Financial Statements Action
Amended FY20 Budget Action
Draft Financial Plan
Reports
Administrator Jeff Miles
Deputy Administrator Laila Kral
Program Updates
Efficiency Measures Jeff Miles
Federal-aid Scott Ellsworth
Local Highway Safety Improvement Program (LHSIP) Kevin Kuther
Construction Matt Koster
T2 Center Laila Kral

Executive Session § 74-206(1)(f) Communicate with Legal Counsel 11:00 a.m. Action
Old Business

Staff Training Nancy Ziebarth
Administrative Policy #16 Update Jeff Miles
New Business
LRHIP Application Rankings Action Laila Kral
Federal-aid Application Rankings (Bridge & Urban) Action Scott Ellsworth
LHSIP Application Rankings Action  Kevin Kuther
Employee Handbook Mike Cram
LHTAC Phones Action Mike Cram
LRHIP Emergency Application(s) Action Laila Kral
Adjourn
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MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
JOINT ITD/LHTAC MEETING DECEMBER 12, 2019
3330 GRACE STREET, BOISE IDAHO 83703

Council Members: Diana Thomas, Mayor of City of Weiser; Gilbert Hofmeister, Commissioner of Power
County Highway District; Robert Berlin, Mayor of City of Roberts; Neal Gier, Commissioner
of Buhl Highway District; Terry Werner, Commissioner of Post Falls Highway District; Phil
Lampert, Commissioner of Benewah County; Mark Rekow, Commissioner of Gem County;
Mac Pooler, Mayor of City of Kellogg; Todd Smith, Commissioner of Madison County; Nick
Veldhouse, Executive Director of IAHD; Johanna Bell, AIC; Seth Grigg, Executive
Director of IAC

LHTAC Staff: Jeff Miles, Laila Kral, Scott Ellsworth, Nancy Ziebarth, Kevin Kuther

ITD Board: Bill Moad; Jim Kempton, James Thompson, Janice Vassar, Julie DelLorenzo, Dwight
Horsch

ITD Staff: Brian Ness, Scott Stokes, Sue Higgins, Mollie McCarty, Blake Rindlisbacher

Roll Call & Introductions
LHTAC Chairman Hofmeister called the meeting to order and asked for a silent roll call at 1:57 p.m.

General Open Meeting:

The two groups talked about efforts underway to revisit the 2011 Governor’s Task Force on Modernizing
Transportation Funding. ITD Director Ness said instead of the traditional District tours next year, the Board
is planning to conduct meetings in each District with the local highway jurisdictions. Part of the meeting
would focus on efficiencies and identifying areas where the state and locals can collaborate. The second
part would be devoted to the transportation needs. The intent is to prepare for a revenue package in 2021.
LHTAC Administrator Miles expressed support for this proposal and added that he will provide assistance
with coordinating the local agencies’ participation.

Other topics included opportunities for ITD and LHTAC to apply for grants together, the permitting process
for commercial vehicles, and that the revenue for the bridge inspection fund will soon be insufficient to
provide the match for bridge inspections. Some local officials also expressed concern with issues on SH-
3 and 1-90.

Meeting adjourned at 3:00 p.m.

RESPECTFULLY SUBMITTED BY:

Robert (BJ) Berlin, Secretary/Treasurer

Gilbert Hofmeister, Chairman

, 2020

All staff reports can be seen in the Council Book on our website at http://Ihtac.org/resources/council-meetings/
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MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)

COUNCIL MEETING DECEMBER 13, 2019
3330 GRACE STREET, BOISE IDAHO 83703

Council Members: Diana Thomas, Mayor of City of Weiser; Gilbert Hofmeister, Commissioner
of Power County Highway District; Robert Berlin, Mayor of City of Roberts;
Neal Gier, Commissioner of Buhl Highway District; Terry Werner,
Commissioner of Post Falls Highway District; Phil Lampert, Commissioner
of Benewah County; Mark Rekow, Commissioner of Gem County; Mac
Pooler, Mayor of City of Kellogg; Todd Smith, Commissioner of Madison
County Nick Veldhouse, Executive Director of IAHD; Johanna Bell, AIC;
Sarah Westbrook, IAC

Council Absent:

LHTAC Staff: Jeff Miles, Laila Kral, Scott Ellsworth, Nancy Ziebarth, Mike Cram, Megan
Kautz, Kevin Kuther, Amanda LaMott

Guests: Blake Rindlisbacher, ITD; Jordan Zwygart, CPA; Vanessa Fry, Idaho Policy
Institute; Lantz McGinnis-Brown, Idaho Policy Institute; Luke Kilcup; Lobby
ldaho

Roll Call & Introductions
Chairman Hofmeister asked for a roll call.

Amendments to Agenda
There were no amendments to the agenda.

Council and Staff Updates
Jeff Miles introduced Mike Cram, LHTAC’s new Financial Officer; Johanna Bell from Association
of Idaho Cities and Sarah Westbrook from Idaho Association of Counties.

Guest Speakers:

Vanessa Fry and Lantz McGinnis-Brown from Boise State University shared an update on the
BSU Funding Study Update. They have been contracted by Association of General
Contractors to update the Governors Transportation Task Force that was originally published
in 2011.

APPROVAL OF MINUTES

Motion by Member Lampert. Motion: For Council to approve the draft minutes from
September 12, 2019 Bus Tour; September 13, 2019 Council Meeting and October 18, 2019
Executive Committee Meeting as submitted. Seconded by Member Berlin. Motion
Passes.

2019 MEETING DATES

Nancy Ziebarth reported that the 2020 meeting dates are: March 13, 2020 which was changed
from March 6, Boise; June 19, 2020, Boise; September 10 & 11, 2020 Bus Tour and Meeting,
location to be determined; December 11, 2020 in Boise. Nancy also added that while reviewing
Council Policies and Bylaws, and to ensure a quorum, we will have a running two-meeting list of
Council Member attendance and if a Proxy attended in the members absence.




FINANCIAL REPORTS

Surplus Property Disposal

Mike Cram reported that four items were disposed of, all of which were under $500 value so the
Administrator approved to dispose of the items.

Revised June 2019 Financial Statement

Mike Cram reported LHTAC’s Indirect Cost Allocation Plan rate was approved by ITD in
November and our auditor provided the final journal entry for FY19 from the approved rate. There
is only one change on the revised financial statement for the adjustment for the deferred revenue.

Motion by Member Berlin. Motion: For Council to approve the Revised June 2019
Financial Statement as presented. Seconded by Member Pooler. Motion passes.

Financial Statements
Mike Cram reported on the financial statements which includes August, September and October
2019.

Notes of interest for include:
Revenues: LRHIP Grant is low due to waiting for Federal Obligation Authority.

Expenditures: Capital Equipment is high due to a vehicle and software/computer purchases
bought in this quarter. Building Debt Service is due to the directive of Council in September to
make a higher payment to pay down the debt on 3330 Grace. LRHIP Grant Distribution is high
due to the current grants being added into the accounting software.

As of October 31, 2019, balances are: LHTAC $5,147.62 and LRHIP ($3,935,570.64)
As of October 31, 2019, Total Assets $4,545,797.76 and Total Liabilities are $3,416,200.60.

Motion by Member Werner. Motion: For Council to accept Financial Statements as
presented. Seconded by Member Berlin. Motion Passes.

Final Audit
Jordan Zwygart of Zwygart & Associates presented the final audit. There were no concerns
listed.

Motion by Member Werner. Motion: For Council to accept the Final Audit as presented.
Seconded by Member Gier. Motion Passes.

ADMINISTRATOR REPORT

Jeff Miles reported that LHTAC had another good quarter. He shared his appreciation to Garrick
Nelson and Susan Lasuen for helping with the Small Bridges inventory. We are about 99%
complete with our data on the small bridge inventory. There are approximately 1800 total small
structures. The next step will be to share the information with each jurisdiction and make
changes as needed based on their comments on quality checks. Then we will focus on small
bridge inspection and maintenance so the local jurisdictions know how to best proceed. LHTAC
continues to analyze the postings of large bridges over 20’ and this past year an additional 24
bridges are posted that were not previously posted. LHTAC Obligational Authority refers to the
Federal-aid dollars we use for our program. Each year a budget is approved, however, you only
get a portion of that to use in a specified time-frame. As we struggle to anticipate costs, bids are
coming in higher, which affects our available Obligation Authority. LHTAC has become efficient
and closed all older projects. Unused funding from those projects previously allowed us to cover




over runs and unanticipated costs, so we don’t have that resource any longer. LHTAC is working
with ITD and Western Federal Lands to improve the successes, cost control and communication
on Federal Lands Access Program on the local system. The issues noted from LHJ’s include
use of out of state or big city consulting firms, feeling disconnected from projects, cost escalation
and poor communication. Solutions proposed are encouraging local consulting firms to apply for
the federal list and encourage Western Federal Lands to add more prime consultants and sub
consultants to the list. Jeff also noted that he has asked Western Federal Lands to research how
the local jurisdictions might participate in the final selection process.

DEPUTY ADMINISTRATOR REPORT

Laila Kral reported that she recently became a member of the PacTrans T2 Advisory Board,
which helps fund transportation research projects. Laila’s role is to help select research projects
with a higher promise of market deployment. She shared information about the TRB International
Conference on Low-Volume Roads that she attended. Part of LHTAC’s responsibilities is to
report on behalf of all the local highway jurisdictions on House Bill 312. LHTAC's report will be
submitted on the first day of legislation with a follow up in the spring. 95 LRHIP applications were
received in November 2019. This is the highest amount since 2014.

PROGRAM UPDATES

Efficiency Measures:

Jeff Miles reported on current efficiency measure progress through November 2019. Design
Closeout goal 85% achieved 64%; Design Consultant Agreement Closeout goal 90% achieved
0%; PS&E Delivery FY20 goal 75% achieved 31% by August 30, 2019; Construction Change
Order goal 90% achieved 71%; Construction Consultant Agreement goal 90% achieved 0%;
Construction Closeout goal 90%, achieved 100%.

Federal-aid:

Scott Ellsworth reported that the Federal-aid team is working on FY20 program deliverables.
Since the Federal Government has not authorized a full year of funds yet, we are prioritizing
projects. There are six projects waiting to bid; four projects completing design and two Urban
projects completing design. Project construction bids and design negotiations have been
exceeding the programed amounts. LHTAC Staff will consider how to balance the program if
this continues to delay the design or construction of projects. New applications will be
accepted in January 2020.

Discussion: Discussion between Council and Staff about why project costs are higher and why
bids are coming in high.

Local Highway Safety Improvement Program (LHSIP):

Kevin Kuther reported that Staff has coordinated with Consultants regarding Plans,
Specification and Estimate submittals for LHSIP projects with construction programed in
FY20. The available Obligation Authority for LSHIP projects has been utilized with one
project submitted to ITD for bidding. Additional funds will be released in increments and may
result in significant delay submitting projects for bidding and starting Design. The total
construction contracts for the first quarter represent $2,960,166.10 and currently have ten
active construction projects for LHSIP.

Construction:

Megan Kautz reported that three projects have been completed in the last quarter. Megan
Kautz is the Resident Engineer for seven projects and Matt Koster is the Resident Engineer for
six projects. Four partnering meetings were attended by the Construction Staff. No additional
construction surveys were received in the last quarter. For 2019, the overall rating (6 sent out,
received 5 back) was: CE&I — 4.80; LHTAC — 4.65.



T2 Center:

Laila Kral reported that there were 15 employees from three jurisdictions that were presented
Road Scholar and Road Master awards over the past quarter. Six Road Scholars and nine Road
Masters were presented with awards. The fall schedule was published on September 13, 2019.
There were 40 course requests of which 18 were accommodated, ACHD requested 52 classes
of which 23 requests were accommodated. The development of the spring 2020 schedule will
start in December and published on February 3, 2020. The Pocatello Safety Fest was hoping to
use the Idaho State University Campus to save on costs, however, another conference is being
held at the same time which affects some of the same volunteers we use. We will use the Red
Lion in Pocatello the week of April 14-16, 2020. The Boise Safety Fest will take place January
2020, we have taken a big step back in the duties, but will continue to help at the event. The T2
Center is part of the Federal Highway Center for Local Aid Support, they support $150,000
funding and the other $150,000 is state/local match. There is some thought that if there is online
training offered by other partners, this could affect our center and what classes we offer. With
potential changes to the strategic plan and Doug Chase’s request to not teach, we will have a
light class load this spring utilizing mostly staff and contract trainers. Laila has proposed writing
a letter when the strategic plan comes out and have the advisory board sign it and ask if FHWA
would be willing to write a letter expressing concern for Idaho in only offering online training.

Discussion: Could the Council choose to use Rural funds and contract Federal-aid classes
outside of the T2 Center. Laila believes the FHWA CLAS can only control the $300,000,
however, all classes must still be reported, so that is where the issue could be. The Council
could choose to add other funds to the program. She also said fees could be increased so we
would have additional funds available from that.

Transportation Alternative Program (TAP):

Amanda LaMott reported that we partner with ITD to administer the Federally funded program.
Applications are requested every other year. On November 8, 2019, 80 applications were
received, which was a record year. ITD will be filing $11.5M with projects in FY22 and FY23
with the next ITIP program update.

Local Strategic Initiatives (LSI):

Laila Kral reported that over $23.6M has been awarded to 29 jurisdictions this year. Twenty
projects are fully completed and all projects should be fully completed by early summer 2020.
Since legislation did not renew the “Surplus Eliminator” program which funds Local Strategic
Initiatives and Children Pedestrian Safety, we will not be asking for applications this year.

Children Pedestrian Safety (CPS):

Amanda Lamott reported the program has been very popular with requests of $12.1M the first
year and $12.6M the second year. Eleven projects were awarded this year. We will not be asking
for applications this year due to legislation not renewing the program.

OLD BUSINESS

Staff Training:

Nancy Ziebarth reported that staff training for the quarter included: Acrow Bridge Lunch & Learn;
ATSSA Traffic Control Technician, Speed Limits and Speed Zones, EDC4 Storymap Webinar;
Low Volume Road Conference, CPR, |Idaho Asphalt Conference, Working with Emotional
Intelligence, Idaho Open Meeting/Public Records Workshop.

LHTAC Statewide Fall Workshops Update:



Scott Ellsworth reported that LHTAC staff traveled to ten locations in October 2019 sharing
information on who LHTAC is, what services we provide, and gave updates on our programs.
There were 207 attendees.

NEW BUSINESS

Application Scoring Teams and Schedules:

Jeff Miles reported that LRHIP and Federal-aid applications would need to be scored in
January 2020 and asked four Council Members to score in each group. LRHIP scorers will
be Members Gier, Berlin, Rekow and Lampert. Federal-aid application scorers will be
Members Werner, Pooler, Smith and Hofmeister.

Draft Annual Report
Laila Kral reviewed the Annual Report and noted that the final audit will be included and
submitted in January 2020 to the legislature.

Motion by Member Berlin. Motion: For Council to approve the Annual Report as
presented but allowing clerical and artistic changes. Seconded by Member Thomas.
Motion Passes.

Legislative Update & Outreach

Laila Kral reported that the 2020 legislative session begins on January 6, 2020. Senator
Brackett, who is a big supporter of local transportation announced that he is not running
again. Staff has done a lot of outreach with legislatures at conferences, regional meetings,
etc. At a Local Transportation Convention, a panel of legislators talked about the “Surplus
Eliminator” program and their thoughts of continuing the program but as an endowment fund
and they believe the bill will be reintroduced early in the new session as it was printed at the
end of last session. In the past two years, this was a grant program where everyone was
eligible to submit one application per year for up to $1M with the exception of ACHD who
could submit two applications. The new bill has a change that would allow any single wide
county highway district to elect to take their portion of their funds rather than competing for
grants, this is an impact of about 18% of the local share funding.

Discussion: Council Members and Staff discussed the impact this change could have.
Council asked that they be kept updated.

Council and Administrative Policies

Jeff Miles reported that all Council and Administrative Policies were reviewed for changes and
expiration dates. Council Policies had minor changes and dates were updated. One new
Administrative Policy was added for Retiree Health Insurance and the others had minor
changes and dates were updated.

Discussion: In reference to the Retiree Health Insurance the policy notes that the policy can be
cancelled by either the employee or LHTAC; with retirees, there is an open enrollment time, if
this policy gets cancelled by LHTAC, will this allow the retiree to have coverage if it doesn’t fall
into this open enroliment time? Another note was that a retiree has 90 days before and 90
days after retirement to make changes. The intent was for LHTAC to cancel if the policy wasn'’t
being paid for by the retiree or if the employee requests it. Jeff will do some additional research
and make sure the wording is accurate. STAFF ACTION

Motion by Member Berlin. Motion: For Council to approve the Council Policies. Seconded
by Member Werner. Motion Passes.

LRHIP Emergency Applications



Laila Kral reported that there were no applications received.

Motion by Member Berlin. Motion: For Council to adjourn. Seconded by Member Werner.
Motion Passes.

With no further business, the meeting was adjourned at 11:45 a.m. Council and Staff enjoyed an
employee recognition and Holiday Lunch together after the meeting.

RESPECTFULLY SUBMITTED BY:

Robert (BJ) Berlin, Secretary/Treasurer

Gilbert Hofmeister, Chairman

, 2020

All Staff Reports can be seen in the Council Book on our website at http://Ihtac.org/resources/council-meetings/
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LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Meeting Dates
Presenter: Nancy Ziebarth
Overview

The Council dates for 2020 are as follows:

» June 19, 2020, LHTAC Office, Boise
«» September 10, 2020, Bus Tour, District 6 — Eastern Idaho

%

% September 11, 2020, Council Meeting, location to be determined
o PROPOSED DATE CHANGE by Mayor Berlin to change to September 17
& 18t
% December 11, 2020, LHTAC Office, Boise

>

*,

L)

L)

RS

On January 30, 2020, Mayor Berlin sent an email noting that he has a prior commitment
during the week of September 11t and asked to possibly change the date of the
meeting.

September Lodging will be in Rexburg; meeting location will be at the Annex Building in
Fremont County.

The bus route will start in Rexburg as shown on the map below.



To ensure we have a quorum and follow Council Policy #2 for each meeting, please
appoint an alternate member and provide a proxy notice to LHTAC.

September 13,
Attended | Proxy Not in P Attended | Proxy Not in December 13, 2019
Attended | attendance 2019 Attended | attendance
X Diana Thomas X Diana Thomas
X BJ Berlin X BJ Berlin
X Mac Pooler X Mac Pooler
X Todd Smith X Todd Smith
X Phil Lambert X Phil Lambert
X Mark Rekow X Mark Rekow
X Gilbert Hofmeister X Gilbert Hofmeister
X Terry Werner X Terry Werner
X Neal Gier X Neal Gier

Recommendation: For Council Review




Agenda Item:
Presenter:

Overview

LHTAC STAFF REPORT

Surplus Property Disposal
Mike Cram

Council Meeting

March 13, 2020

Per LHTAC Policy #001, Acquisition and Disposal of Property, all property that is no
longer needed will be listed and presented to the council. ltems valued over $500 will
be auctioned to the public. Items under $500, the Administrator has the authority to

dispose of immediately.

Description

Purchase
Date

Purchase
Value

Current
Value

Action

None this quarter

*Donated items are exclusively donated to education institutions or non-profit

organizations.

Recommendation: For Council Review

10



LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Financial Statements
Presenter: Mike Cram
Overview

The November & December 2019 and January 2020 financial statements are attached.

Additionally, the LRHIP expenditure detail and abbreviated balance sheet are attached
for more clarification.

Recommendation: For Council Approval

11



LHTAC FINANCIAL STATEMENTS - November 2019

41.7% of year elapsed

Reserve Funds

LHTAC

680,519

Amended
Budget #1 MONTH
REVENUES FY2020 TOTAL LHTAC T2 CENTER LRHIP TO DATE BALANCE
Miscellaneous Income - 3,309 (3,309)
HDA Appropriation 620,000 - - 310,125 | 50.0% 309,875
Investment Pool Interest 18,000 1,196 868 328 12,084 | 67.1% 5,916
FHWA Reimbursements 3,222,438 205,576 205,576 1,179,658 | 36.6% 2,042,780
ISPWC 10,000 194 194 5479 54.8% 4,521
T2 Program 447,829 80,172 80,172 235,688 | 52.6% 212,141
Surplus Eliminator - - 8,167 (8,167)
Surplus Eliminator Interest 166 166 743 (743)
LRHIP Grant 2,800,000 - - 397,814 | 14.2% 2,402,186
Transportation Study Update 45,000 5,000 5,000 45,000 100.0% -
Revenue Total 7,163,267 292,304 211,804 80,172 328 2,198,068 4,965,199
EXPENDITURES TO DATE % BALANCE
Labor Expense 2,330,018 193,855 186,612 6,241 1,001 985,075 | 42.3% 1,344,943
Benefits Expense 924,560 75,985 75,437 548 380,994 | 41.2% 543,566
Project Expenses 271,830 56,097 (20,806) 76,816 88 150,889 = 55.5% 120,941
HDA Tech Assist Projects 100,000 - - 23,370 | 23.4% 76,630
Council Reimbursement 18,500 2,444 2,444 6,995 | 37.8% 11,505
Contractual Services 45,000 12,466 12,466 26,080 58.0% 18,920
Operational Expenses 192,000 17,243 17,243 96,515 50.3% 95,485
Liability Insurances 23,550 - - 8,025 34.1% 15,525
Building Expenses 57,500 4,927 4,927 25,105  43.7% 32,395
Capital Equipment 60,000 1,345 1,345 40,521 | 67.5% 19,479
Building Debt Service 53,640 6,470 6,470 126,349  235.6% (72,709)
Contingency Reserve 50,000 - - 0.0% 50,000
Surplus Eliminator - - (37,201) 0.0% 37,201
LRHIP Grant Distribution 2,800,000 - - 4,351,769 | 155.4% (1,551,769)
Transportation Study Update 45,000 - 22,500 50.0% 22,500
Total Expenses: 6,971,598 370,832 286,138 83,605 1,089 6,206,985 764,613.3
Net Income (Loss) 191,669 (78,528) (74,334) (3.433) (761) _(4,008,917)
YTD NET INCOME
LHTAC (160,715)
T2 53,042

12



LHTAC FINANCIAL STATEMENTS - December 2019

50% of year elapsed

Reserve Funds

LHTAC

271,355

Amended
Budget #1 MONTH
REVENUES FY2020 TOTAL LHTAC T2 CENTER LRHIP TO DATE BALANCE
Miscellaneous Income - 3,309 (3,309)
HDA Appropriation 620,000 - - 310,125 | 50.0% 309,875
Investment Pool Interest 18,000 464 371 92 12,548 | 69.7% 5,452
FHWA Reimbursements 3,222,438 196,265 196,265 1,375,924 @ 42.7% 1,846,514
ISPWC 10,000 167 167 5,647 | 56.5% 4,353
T2 Program 447,829 15,470 15,470 251,159 | 56.1% 196,670
Surplus Eliminator - - 8,167 (8,167)
Surplus Eliminator Interest 362 362 1,105 (1,105)
LRHIP Grant 2,800,000 - 397,814 | 14.2% 2,402,186
Transportation Study Update 45,000 - 45,000 100.0% -
Revenue Total 7,163,267 212,728 197,165 15,470 92 2,410,798 4,752,469
EXPENDITURES TO DATE % BALANCE
Labor Expense 2,330,018 188,485 183,390 4,372 723 1,173,560 | 50.4% 1,156,458
Benefits Expense 924,560 71,131 70,849 282 452,125 | 48.9% 472,435
Project Expenses 271,830 40,620 39,578 1,000 42 191,509  70.5% 80,321
HDA Tech Assist Projects 100,000 - - 23,370 23.4% 76,630
Council Reimbursement 18,500 5,041 5,041 12,036 | 65.1% 6,465
Contractual Services 45,000 2,238 2,238 28,318 62.9% 16,682
Operational Expenses 192,000 24,618 24,618 121,133 | 63.1% 70,867
Liability Insurances 23,550 - - 8,025 34.1% 15,525
Building Expenses 57,500 6,387 6,387 31,492 54.8% 26,008
Capital Equipment 60,000 40,521 67.5% 19,479
Building Debt Service 53,640 4,470 6,470 130,819 243.9% (77,179)
Contingency Reserve 50,000 - - 0.0% 50,000
Surplus Eliminator - (13,967) (51,167)) 0.0% 51,167
LRHIP Grant Distribution 2,800,000 - - 4,351,769  155.4% (1,551,769)
Transportation Study Update 45,000 22,500 45,000  100.0% -
Total Expenses: 6,971,598 351,521 338,570 5,655 765 6,558,507 413,090.7
Net Income (Loss) 191,669 (138,794) (141,405) 9,815 (673) _(4.147.710)
YTD NET INCOME
LHTAC (302,120)
T2 62,857

13



LHTAC FINANCIAL STATEMENTS - January 2020 58.3% of year elapsed

Reserve Funds LHTAC 253,415
Amended
Budget #1 MONTH

REVENUES FY2020 TOTAL LHTAC T2 CENTER LRHIP TO DATE BALANCE
Miscellaneous Income - 3,309 (3,309)
HDA Appropriation 620,000 165,194 165,194 475,319 | 76.7% 144,681
Investment Pool Interest 18,000 279 245 34 12,827 | 71.3% 5,173
FHWA Reimbursements 3,222,438 300,162 300,162 1,679,060 52.1% 1,543,378
ISPWC 10,000 365 365 6,012 | 60.1% 3,988
T2 Program 447,829 22,358 22,358 271,827 | 60.7% 176,002
Surplus Eliminator - - 8,167 (8,167)
Surplus Eliminator Interest 168 168 168 (168)
LRHIP Grant 2,800,000 - - 397,814 14.2% 2,402,186
Transportation Study Update 45,000 5,000 5,000 50,000 111.1% (5,000)
Revenue Total 7,163,267 493,527 471,134 22,358 34 2,904,503 4,258,764
EXPENDITURES TO DATE % BALANCE
Labor Expense 2,330,018 197,640 190,337 6,517 786 1,371,200 | 58.8% 958,818
Benefits Expense 924,560 84,018 83,578 440 536,143 = 58.0% 388,417
Project Expenses 271,830 6,021 1,418 4,551 51 197,529 72.7% 74,301
HDA Tech Assist Projects 100,000 - - 23,370 23.4% 76,630
Council Reimbursement 18,500 - - 12,035 | 65.1% 6,465
Contractual Services 45,000 2,240 2,240 30,557 | 67.9% 14,443
Operational Expenses 192,000 5,339 5,339 126,470 @ 65.9% 65,530
Liability Insurances 23,550 - 8,025 34.1% 15,525
Building Expenses 57,500 6,130 6,130 37,621 65.4% 19,879
Capital Equipment 60,000 - 40,521  67.5% 19,479
Building Debt Service 53,640 8,470 8,470 139,289 259.7% (85,649)
Contingency Reserve 50,000 - - 0.0% 50,000
Surplus Eliminator - (60,304) (111,472))  0.0% 111,472
LRHIP Grant Distribution 2,800,000 - - 4,351,769  155.4% (1,551,769)
Transportation Study Update 45,000 - 45,000 ' 100.0% -
Total Expenses: 6,971,598 249,553 297,512 11,508 837 6,808,058 163,540.4
Net Income (Loss) 191,669 243,973 173,622 10,850 (803) _(3.903,555)

YTD NET INCOME
LHTAC (128,498.00)
T2 73,707.00

14



LRHIP EXPENDITURES FY 2020

LRHIP FY 2015

City of Tetonia
City of Melba

LRHIP FY 2016

City of Tetonia

LRHIP FY 2017

Canyon Highway District No 4
City of Lava Hot Springs

City of Pinehurst

City of Sun Valley

LRHIP FY 2018

City of Ashton

City of Newdale

City of Saint Maries

City of Soda Springs
Evergreen Highway District
Lakes Highway District
Weiser Valley Highway District

LRHIP FY 2019

Burley Highway District

City of Cottonwood

City of Greenleaf

City of Notus

City of Salmon

City of St. Anthony

Ferdinand HD

Golden Gate HD #3
Greencreek Highway District - ER
Lakes Highway District

Power County Highway District
Teton County

Shoshone County - ER

City of Dayton - ER

Doumecq Highway District - ER
Murtaugh Highway District - ER
City of Arimo - returned funds

The Total Expenditures listed are those LRHIP grants whose checks had not been issued at the beginning of the fiscal year.

$
$
$

@ h

Y - -

A PP P Py

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

100,000
13,245
113,245

10,000
10,000

50,000
100,000
100,000

30,000
280,000

30,000
7,000
100,000
100,000
100,000
100,000
30,000
467,000

100,000
30,000
100,000
100,000
6,524
30,000
100,000
100,000
90,000
100,000
50,000
100,000
15,000
100,000
30,000
100,000
(673)
1,150,851

LRHIP FY 2020

Bannock County

Bingham County

Bonner County

Bonneville County

City of Ashton

City of Bonners Ferry

City of Cascade

City of Cottonwood

City of Craigmont

City of Donnelly

City of Dubois

City of East Hope

City of Glenns Ferry

City of Hagerman

City of McCall

City of New Meadows

City of Nezperce

City of Oakley

City of Pierce

City of Pinehurst

City of Ririe

City of Salmon

Clearwater Highway District
Custer County Road and Bridge
East Side Highway District
Fenn Highway District

Glenns Ferry Highway District
Idaho County Road and Bridge
Murtaugh Highway District
Nez Perce County

Notus Parma Highway District #2
Oakley Highway District
Plummer Gateway Highway District
Post Falls Highway District
Power County Highway District
Shoshone Highway District
West Point Highway District

Total Expenditures
*Check was paid

The amount matches the Grant Distribution line on the financial statement.

Outstanding as of 1-31-20

P PAPPPPAPPPPAPPAPPAPPPAPPALP B PPARPARPRPARPRPARPAPARPADPADPDPAPL P PBLD

$

$

30,000
50,000
100,000
50,000
95,000
99,400
30,000
100,000
100,000
30,000
100,000
25,000
28,000
100,000
100,000
30,000
25,453
85,000
7,000
35,000
100,000
100,000
40,000
30,000
100,000.00
100,000
30,000
100,000
100,000
100,000
30,000
73,400
23,250
24,170
100,000
30,000
30,000
2,330,673

4,351,769

2,434,989

15



Abbreviated Balance Sheet

Cash

Accounts Receivable
LRHIP Receivable
Work in Progress

Total Assets

Current Payables
Payroll Payables
Project Payables
Total Liabilities

As of
January 31, 2020

932,003
663,163
2,402,186
360,435

v |unmnun-nonmn

4,357,787

382
41,770
2,489,002

wvniwunmn nun

2,531,154
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LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Amended FY20 Budget
Presenter: Mike Cram
Overview:

Attached is the proposed amended budget #2 for Fiscal Year 2020. Below is a
summary of the adjustments.

Expenditure line items:

e Building Debt Services is being adjusted to reflect the additional principle
payment authorized during the September 2019 LHTAC Council Meeting. The
additional principle authorized was a one-time payment of $100,000 and an
additional $2,000 per month.

Recommendation: For Council Approval

17



Book1

LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL

Amended #1 | Ammended #2
BUDGET BUDGET
REVENUES
Miscellaneous Income
HDA Appropriation 620,000 620,000
Investment Pool Interest 18,000 18,000
FHWA Reimbursements 3,222,438 3,222,438
ISPWC 10,000 10,000
T2 Program 447,829 447,829
Surplus Eliminator -
Surplus Eliminator Interest
LRHIP Grant 2,800,000 2,800,000
Transportation Study Update 45,000 45,000
TOTAL REVENUES $ 7,163,267 $ 7,163,267
EXPENDITURES
Labor Expense 2,330,018 2,330,018
Benefits Expense 924,560 924,560
Project Expenses 271,830 271,830
HDA Tech Assist Projects 100,000 100,000
Council Reimbursement 18,500 18,500
Contractual Services 45,000 45,000
Operational Expenses 192,000 192,000
Liability Insurances 23,550 23,550
Building Expenses 57,500 57,500
Capital Equipment 60,000 60,000
Building Debt Service 53,640 173,640
Contingency Reserve 50,000 50,000
Surplus Eliminator - -
LRHIP Grant Distribution 2,800,000 2,800,000
Transportation Study Update 45,000 45,000
OPERATIONS TOTAL $ 6,971,598 $ 7,091,598
NET INCOME/LOSS $ 191,669 | $ 71,669

3/4/2020 1:51 PM




LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Draft Financial Plan
Presenter: Mike Cram
Overview:

Now that I've been here for a couple of months, | thought it was important to develop a
financial plan to guide the general financial operations of the organization.

Attached, you will find a draft financial plan to provide the basic framework for financial
operations. | would welcome any feedback or discussion the Council may have. This
financial plan along with the approved budget will guide financial decisions moving
forward.

Recommendation: For Council Review
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FINANCIAL PLAN

Have 3 people authorized to sign checks on every checking account
0 Administrator — Jeff Miles
0 Deputy Administrator — Laila Kral
0 Fed — Aid Financial Officer — Dan Shirilla

Have 3 people authorized to make bank transfers on every account
0 Financial Officer — Mike Cram
0 Administrator — Jeff Miles
0 Deputy Administrator — Laila Kral

Keep a minimum balance (floor) in the Operations Checking Account of $200,000 (at the
beginning of each month)

Quarterly update the cash flow forecast to predict cash inflows or outflows
Current cashflow forecast has FY20 ending with a $147,000 cash increase
Over time work to build an emergency account equal to 2 months’ operating expenses

(This will take approximately 8-9 years to accomplish). This account would be kept at a
separate financial institution apart from the normal operating accounts.
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LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Administrator
Presenter: Jeff R Miles, P.E.

Overview

Council Options for Discussion

Chairman Hofmeister requested that | look into any options the Council could consider
in election of the new Chairman after his duties are completed in June 2020. The option
to consider is to elect a Council Chair for two (2) years because he felt as though the
Chairman’s duties were just getting understood at the end of our 4" meeting.

Idaho Code states:

TITLE 40
HIGHWAYS AND BRIDGES

CHAETER 24
LOCAT, HIGHWAY TECHNICAL ASSISTANCE COUNCIL

40-2402. COUNCIL ORGANIZATICON — PERSONNEL. (1) The offices of the council shall be maintained in Ada county,
and the members shall meet and organize as soon as all appointments have been made, or as provided in section 40-2401,
Idaho Code. At the initial meeting, and each year thereafter, the members shall, by a majority vote of the total

membership, elect a chairman and a vice chairman.

{2) The council shall meet gquarterly for regqular business sessions, and at such octher times at the call of the

chairman, or at the request of any three (3) members.

{3) The council may appcint a local highway administrator and fix his compensation, and the administrator shall
hold cffice at the pleasure of the council. The administrator shall serve as secretary and executive officer of the

council and carry out such duties as are delegated by the council. The council may employ other perscnnel, prescribe

duties, and fix compensation.
History:
[40-2402, added 15%4, ch. 280, sec. 3, p. 871; am. 2001, ch. 183, sec. 14, p. G24.]

Section (1) calls out that you must elect a chairman and a vice chairman each year. It
does not restrict you from allowing a second term if elected.
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Our Council Bylaws state:

It is difficult to change Idaho Code without risking multiple legislative amendments that
may have a negative effect. It would be possible for the Council to change the Bylaws
to allow the sitting Chairman to be re-elected for a second term.

Administrator Reorganization

As discussed at the last Council Meeting regarding the reorganization of LHTAC staff, |
have attached an initial organizational chart for your review.

Federal-aid Program Cost increases

We have focused on our Federal-aid program as our apparent construction prices have
increased an average of 25% to 35% over the last two years. Other regional
government construction price increases have ranged as high as 47% over the same
time frame. Contractor backlog and Portland cement related items are driving those
increases.

In February, | sent out the attached letter to you and all local jurisdictions that have
Federal-aid projects. With little growth in funding we are not able to accommodate
these increases. Projects being prepared for advertising are having scopes reduced for
cost or local entities are adding funds. In situations where we cannot reasonably
reduce project limits or scopes and local funds are tight, we have found money within
the program. Primarily this is done with project delays. These delays are coordinated
with the local jurisdictions and are now only delayed to the next fiscal year.

In the Federal-aid bridge program we have suffered the highest cost increases but have
received additional funds when the ldaho Transportation Department shared a recent
federal bridge one-time increase. The ITD Board made the following decision:

“Ildaho received $8,450,501.20 from the General Fund for Bridge Replacement
and Rehabilitation. Today the ITD Board approved a 50/50 split between state
and local programs for use of these funds.”
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“LHTAC's portion is $4,225,250.60 FA / $4,559,951.00 with match. These
funds must be obligated before 9/30/23. Please work to add new projects or
advance existing projects to utilize this funding.”

To date, we have delayed one Federal-aid Bridge project in Boundary County and have
received local concurrence to delay a Local Rural project in Blaine County. The
attached Federal aid report shows our status of received Federal obligational authority.

At our next Council meeting we will be updating and adjusting our entire program for
both the addition of new projects and to propose additional project delays to balance the
program, throughout. We will require that all projects get re-evaluated with current
costs to move forward in the program. Cost increases will be addressed with our typical
processes probably resulting in a significant number of delays.

Testing issues on Federal-aid projects

Recently, you have heard a great deal about apparently fraudulent testing records
within Federal-aid projects through the ldaho Transportation Department (ITD). | want
to reassure you that LHTAC did not use the workbook or specification on any of our
projects. Local Highway Jurisdictions do not use this workbook for locally funded
projects.

In 2017, ITD increased the required quality and reward potential for certain pavement
types in new projects. Part of the process was to retire an older method of inputting
pavement data online in favor of a computer spreadsheet workbook that could have
data entered in the field as the pavement is being placed. That workbook was then
uploaded to ITD for quality analysis.

Most of the projects we build are on low volume local roads and use small pavement
quantities. These projects use a different specification which has a straightforward
acceptance process. We chose not to implement the 2017/2018 ITD quality
specification and workbook on our large pavement projects because we had concerns
on the cost and complexity of the process.

| was made aware of the information that had been sent to ITD and immediately
recommended they refer it to the Idaho Deputy Attorney General. At that point, |
clarified that LHTAC had none of the issues within the data and discussed it with our
attorney.

In conclusion, the Idaho Transportation Department has implemented an update to this
specification. The update is used on their projects and our higher volume Federal-aid
projects. This specification has testing acceptance by the state or in our case, LHTAC.
While this reduces market pressures on test results, | cannot say it removes all risk.

Impacts of a Coronavirus epidemic on LHTAC operations

Currently there are increasing concerns about the operational impacts of the worldwide
Coronavirus epidemic. While the serious illness rates are fairly small and may not
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impact our workforce, we do attend a large number of meetings. Additionally, staff may
have to be a caretaker for ill family members or need to take care of children sent home
from school closures. LHTAC will deal with our operating issues through our personnel
policy and the following management processes:

Staff having any symptoms of an influenza infection or any other illness will be
asked to stay home utilizing sick leave benefits.

Clean office procedures will be implemented with sanitizing wipes and hand
sanitizer readily available for common touch surfaces.

Any meetings that might pose an unacceptable risk to our staff or to other
attendees will be switched to teleconferencing for safety.

Should a staff member be required to be at home for ill family members, they will
be expected to take sick leave (or vacation if unavailable). If it is extended, we
will consider some part of their work to be accomplished as work at home at an
adjusted number of hours after supervisor and Administrator approval. It is not
possible to be responsible for ill family members and devote your full attention to
work tasks at the same time.

Should a staff member be required to be at home for well family members, they
will be expected to take vacation leave. If it is extended, we will consider some
part of their work to be accomplished as work at home at an adjusted number of
hours after supervisor and Administrator approval. It is difficult to be responsible
for family members and devote your full attention to work tasks at the same time.
If we are forced to close our office buildings, we will implement a mandatory work
from home processes to continue operations as best we can.

Recommendation: For Council Review
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Financial Specialist & Council Liaison
Nancy Ziebarth

Financial Officer
Mike Cram
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Senate/House Transportation Committees
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LHTAC Staff Organization Chart

Construction Manager
Megan Kautz

Safety Manager
Kevin Kuther

Federal-aid Manager
Scott Ellsworth
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Local Highway Technical

Assistance Council
3330 Grace Street
Boise, Idaho 83703

Phone 208.344.0565
Fax 208.344.0789
Toll Free 1.800.259.6841

www.lhtac.org

Gilbert Hofmeister
Chairman

Todd Smith
Vice Chairman

Robert (BJ) Berlin
Secretary/Treasurer

Jeff R. Miles, P.E.
Administrator

February 7, 2020

Angenie McCleary
Blaine County
206 1st Ave, S
Hailey, ID 83333

Local Jurisdictions with Federal-aid Projects:

Our booming economy has been a great benefit to the people of Idaho including strong construction and economic growth
across the state. Over the last several years this economy has caused the contracting community to be extremely busy.
Unfortunately, this has contributed to an approximate 30% increase in project costs across all programs administered by
LHTAC.

As always, LHTAC is working with you to identify possible solutions. Project adjustments are being worked out when feasible.
Some project limits might be adjusted to fit available funding however, bridges cannot typically be reduced in scope or size.
Efficiencies are being implemented and other funding options are being vigorously pursued, although available Federal-aid
funding has not increased significantly in recent years.

LHTAC is committed to moving your projects forward. After considering all options and possible project adjustments,
ultimately, we must find the needed funding within the programs. This will cause a number of projects to be delayed
throughout all of our programs. In the coming months, your LHTAC project administrator will be discussing your project with
you.

If your project ends up with a delay, we will still keep it moving to take advantage of any additional funding LHTAC can obtain.
Some designs on new projects may start later than originally envisioned, but always in plenty of time to use available funds.

Additionally, LHTAC will be reviewing and adjusting the project engineering over the next year. We will be exploring low-cost
solutions and possibly selecting low volume road criteria over state highway criteria where appropriate.

Please join with us in the discussion to do the best we can with your Federal-aid Project.

Thank you

Jeff R. Miles, P.E.
Administrator

Council Members

Association of Idaho Cities Idaho Association of Highway Districts Idaho Association of Counties Ex-Officio Members
Mayor Mac Pooler Commissioner Neal Gier Commissioner Phil Lampert Executive Director
City of Kellogg Buhl Highway District Benewah County Association of Idaho Cities

Nick Veldhouse, Executive Director
Idaho Association of Highway Districts

Mayor Robert (BJ) Berlin Commissioner Terry Werner Commissioner Mark Rekow
City of Roberts Post Falls Highway District Gem County

Seth Grigg, Executive Director
Idaho Association of Counties

Commissioner Gilbert Hofmeister Commissioner Todd Smith
Power County Highway District Madison County
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In Recoqgnition
March 13, 2020 Council Meeting

In recognition of Laila Kral and Jeff Miles:

Jeff & Laila —

Thank you both for your support and help with S. 1276. As you know, we ran into an unexpected
“roadblock” yesterday. Two of our solid yes votes were unable to make the meeting and we lost by one
vote. Laila was outstanding in answering the questions from the Committee Members. The Idaho Walk
Bike Alliance looks forward to working with you and LHTAC on future transportation funding and policy
initiatives.

J. Lance Giles

The Giles Group

In recognition of Rebecca Howell:

Just a quick note to let you know what an awesome job Rebecca has been doing on record keeping (KN
13872 is the most recent one) and her communication with me is top notch.

Thanks for your time
Jenny Klein, ITD

District 1 Records Inspector

In recognition of Rebecca Howell, Amanda LaMott & Craig
Herndon:

Thank you all for your help with our project. It went very smoothly and everyone was soooo good to
work with! It was a pleasure to work with all of you and we hope we may again in the future!

Sandra McKee
City Clerk/Treasurer
City of Cambridge

Sandra and Amanda - | would like to personally thank you for giving MTI the opportunity to provide

services on your project.

Timothy R. Morgan, P.E., PMP
Director of Transportation, Materials Testing & Inspection
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In recognition of Jeff Miles & Nancy Ziebarth:

Jeff and Nancy,

A very belated thank you for coordinating and hosting the joint meeting between your council and the
transportation board last month. | think | mentioned earlier that you have such a nice facility for a joint
meeting like that, so | really appreciate using your conference room. Thank you, too, for providing
refreshments.

The board appreciates and values the good partnership with LHTAC and expressed interest in
continuing to schedule these joint sessions. I'll make a note to look into this in fall for another December
meeting.

SUE S. HIGGINS, Executive Assistant

Idaho Transportation Board

In recognition of Kevin Kuther:

Kevin - Really do appreciate the interest you've shown in Bonner County - thanks!
Steve Klatt, Director
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LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Deputy Administrator
Presenter: Laila Kral, P.E.
Overview

LHTAC has been tracking a number of legislative issues and bills — all related to local
road and bridge funding. On January 30, 2020, | presented to the Senate Transportation
Committee regarding our Annual Report and highlighted the condition and age of local
bridges in the state. We have continued to provide resources to the Associations and
legislators as requested.

Throughout January and most of February, | participated on Mayor McLean (City of
Boise) Transportation Transition team — Movement for Everyone. | co-chaired the
committee with former Representative Mat Erpelding. The report will be presented to
Boise City Council within the next few weeks for full adoption.

LHTAC and our consultant JACOBS received our debrief from the Secretary of
Transportation’s office regarding our BUILD grant that was submitted last year to
construct five bridges in North Idaho. The application did very well, making it to the
Secretary’s desk for final consideration. Out of over 700 applications the LHTAC
application made the top 55! We were encouraged by the debrief and determined it
was in the best interest of the local jurisdictions to pursue the grant funding again. The
next round of applications is due in May 2020.

LHTAC held staff training on February 28. This training was focused on the Five
Disfunctions of a team, as well as personality types. The training was delivered by
Calyx-Weaver (our Human Resources company). We will look for an opportunity to hold
a retreat and/or team building activity later this year.

The Transportation Alternatives Program (TAP) applications were recently submitted.
Brian Wright scored the applications on behalf of LHTAC. Ninety-six applications were
received. The list of recommended projects will go to ITD for inclusion in the Idaho
Transportation Investment Program (ITIP).

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Efficiency Measures
Presenter: Jeff Miles, P.E.
Overview

Attached are the efficiency measures for December 2019 through February 2020.

Below are the guidelines for measurements.

Goal
Design Efficiency Measures
Design Closeout Construction Contract Award Date + 120 Days 85%
Design Consultant . o o
Agreement Design obligation date (FHWA approval date) + 120 Days  90%

As of Nov 15th, PS&E Document ready and Construction

, , o

Design PS&E Delivery State and Local Sent to Sponsor 5%
Goal

Construction Efficiency Measures

Change Order Contractor Info Received Date +28 days 80%

Construction Closeout Work Complete Date on 2242 + 90 Days 70%

Construction Consultant

Agreement Executed CE&I agreement one week before Pre-con Mtg.  90%

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Federal-aid
Presenter: Scott Ellsworth, P.E., P.L.S.
Overview

The Federal-aid team has been working through issues regarding the lack of funding
due to obligation authority being late, then project design costs and construction bids
being high. LHTAC began a new process to review the final project construction
estimates before we submit them to ITD for advertising. We anticipate this will cause the
engineers estimate to be closer to the reality of the bid. We have not had any bid
openings to see how our new process is working.

Currently, the Federal-aid team has delivered the following projects for FY20
Construction advertisement:

Bridge Program

e 19046 — Ruby Cr Br, Boundary Co. — Delayed for Next Year

e 13419 — Westside Road, Trout Ck, Boundary Co. — Waiting for Award

e 19030 — Packsaddle Road, Teton Rv. Br, Teton Co. — Ready for Advertising
e 14060 — Great Western Canal Br, Bonneville Co. — Ready for Advertising

e 13135 — Beaver Cr Br, Clark Co. — Ready for Advertising

Rural Program

e 13998 — West Glendale Road and Br, Blaine Co. — Delayed for Next Year
e 20038 — Ramsey Road BNSF X-ing, Lakes HD — Bid Opening March 10

e 12315 —Kidd Island Road, Worley HD — Ready for Advertising

e 13897 — Winchester Road, Evergreen HD — Ready for Advertising

Urban Program

e 13486 — Colorado and Holly, Nampa — Awarded
e 13492 — Int Linder & Deer Flat Rds, Kuna — Bid Opening April 7
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Projects beginning design phases include:

e 22446 — Jerome Urban Transportation Plan — Consultant selected

o 22467 — Blackfoot Urban Transportation Plan — Consultant selected

e 20666 — Shoe String Road, Gooding HD — Scoping and negotiations

e 21984 — Moody Road Bridge, Madison Co. — Scoping and negotiations

e 21983 — N 500 W Reconstruction, Teton Co. — Scoping and negotiations
e 21981 — Simco Road, Mountain Home HD — Consultant selected

e 20699 - Crestview Rd Rehab, Hillsdale HD — Consultant selected

There were 12 projects beginning design this year and we are currently delaying seven
due to funding.

We are beginning to draft the next Idaho Transportation Investment Plan for all the
projects scheduled over the next six years of design and construction, FY21-27. The
team will be updating anticipated project costs for future years as well as adding
projects from the applications.

The Idaho Transportation Department received $8,450,501.20 from the Federal General
Fund for bridge replacement and rehabilitation. The ITD Board approved a 50/50 split
between state and local programs for use of these funds. LHTAC received
$4,225,250.60 FA / $4,559,951.00 with match. These funds must be obligated before
9/30/23. We are working strategically to obligate these funds in the most productive
manner knowing our limited funds.

The Bridge Bundling sponsors have selected a consultant team and negotiated the
scope of work. The Notice to Proceed has been given so that the surveys of the canals
can be performed before the water is flowing.

The Cherrylane Bridge project in Nez Perce County is in final design and will be
submitted using the BUILD funds this summer. LHTAC is working with ITD to obligate
those funds when necessary. Due to timing, ITD is working with us to obligate the
BUILD funds in July while covering our programmed funds in October.

The team continues to work on the other 91 projects as they move through the
conceptual, preliminary, and final design stages including the environmental, right-of-
way, and geotechnical tasks.

Recommendation: For Council Review
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Agenda Item:

Presenter:

LHTAC STAFF REPORT

Kevin Kuther, P.E.

Overview:

Council Meeting

March 13, 2020

Local Highway Safety Improvement Program (LHSIP)

Safety staff had been preparing projects for submittal to ITD for advertisement once
Obligation Authority (OA) for LHSIP projects becomes available for FY20 projects.

The lack of OA caused delays in submitting projects to ITD for advertisement. The OA has
been made available and staff continues to submit obligation requests for the design
phases for of all the projects as well as obligate and submit all projects that are ready for
construction. Two out of nine FY20 construction projects have been submitted to ITD for
advertisement. Staff continues work to update project estimates and advertise the
remaining projects.

Below is a list of the projects with funding planned in FY20 and the status of Obligation:

KEY # Project Name Sponsor Status
20474 East Canyon Road Striping East Side HD Awarded
21988 Ramsey Rd BNSF GS Lakes HD CN — Obligated
19749 Riverview Dr Guardrail Installation Post Falls HD ROW - Comple’Flon Pending
CN — Obligated
Pleasant View Rd & Prairie Ave ROW - Completion Pendin
20402 Intersection Improvements Post Falls HD CN - NeeZs Obligation °
50516 East River Road (N 5™ W) Curve Safety Bonneville ROW - Needs Obligation
Improvements County CN — Needs Obligation
20473 Lindsay Blvd Curves Super-elevation City of Idaho Falls CN — Needs Obligation
20499 | Thermoplastic and ADA Improvements | City of Idaho Falls CN — Needs Obligation
20605 Southwick Rd Safety Improvements Nez Perce County CN — Needs Obligation
20613 INT Lone Star & Middleton City of Nampa CN — Needs Obligation
Improvements
21991 INT Prairie Ave & Idaho Rd Post Falls HD ROW — Needs Obligation
20430 N Middleton Rd & Cornell St, City of Middleton Design — Obligated
Roundabout
21990 Railroad Crossings near Sandpoint Bonner County Design — Obligated
21995 Division Ave; Michigan to Cedar City of Sandpoint Design — Obligated
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22003 Shoe String Road Shoulder Widening Gooding HD Design — Obligated
22007 Archer Highway Road Safety Audit Madison County Design — Obligated
21994 | Guardrail Upgrade near Bonners Ferry Boundary County | Design — Needs Obligation
21996 Old Ahsahka Grade Clearwater Design — Needs Obligation
County
21998 INT 215t St & 19t Ave City of Lewiston Design — Needs Obligation
22001 River Road Safety Improvements Buhl HD Design — Needs Obligation
th
22005 INT 177 St & Rollandet Left Turn City of Idaho Falls | Design — Needs Obligation
Removal
22006 Path Connection Plan City of Idaho Falls | Design — Needs Obligation
22404 Lake Road Safety Improvements Grangeville HD Design — Needs Obligation
29405 Ditto Creek & Reservoir Road Safety Mountain Home Design — Needs Obligation
Improvements HD

- . Design — Needs Obligation

22000 Signing Improvements Twin Falls HD CN - Needs Obligation
. . . Design — Needs Obligation

22002 Thermoplastic Pavement Markings City of Jerome CN — Needs Obligation
- . . Design — Needs Obligation

22004 | Ski Hill Rd Variable Message Sign (VMS) Teton County CN — Needs Obligation

The total for LHSIP construction contracts in the 2nd quarter represent $1,394,858.60.
Safety and Construction staff currently have 6 active LHSIP construction projects. Staff
have finalized contracts with consulting firms for Construction Engineering and
Inspection (CE&l) services on the projects. The status of these projects follows:

KEY # ‘ Project Name Sponsor Status
Active LHSIP Construction Projects
Int. Smith Ave & City of Construction anticipated to be
20167 . ) .
Middleton Road Signal Nampa completed spring 2020
Ada C t
20275 State Street Lighting da HoDun ¥ Administered through ACHD
13539 4100 N. Safety Buhl HD Construction antmypated to be
Improvements completed spring 2020
19846 Crossport Rd & Boundary Construction anticipated to be
Cowcreek Guardrail County completed spring 2020
19906 E. Hayden Lake Road | LakesHp | Cconstructionanticipated to be
completed spring 2020
20194 E Canyon Rd. Guardrail | East Side HD | _OnStruction anticipated to be
completed spring 2020
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LHTAC staff continues work on closeout of completed LHSIP projects. Closing these
projects allows unspent, previously obligated, federal funds to be redistributed to other
projects. This source of additional funding has assisted with justifying bids on projects
and covering needs while waiting for additional Obligation Authority. Projects
submitted to the ITD District Records Inspector (DRI) for closeout:

KEY # | Project Name ‘ Sponsor ‘ Status
Projects Submitted to DRI for Closeout
. Mountain
20162 Strike Dam Road Home HD Sent to DRI 2/20/20

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Construction
Presenter: Matt Koster, P.E.
Overview

This agenda item for the LHTAC Construction section will provide an overview of recent
activities.

Projects Completed in the Last Quarter

e 13119 Benton Street Bridge — City of Pocatello
e 13440 Intersection of 17t St & 16" Avenue — City of Lewiston
e 12382 S18th St; 6! St to American Legion Blvd — City of Mountain Home

Projects Currently Under Construction

Resident Engineer: Megan Kautz

e 13874 W Riverview Drive — Post Falls Highway District (20%)
e 13419 Westside Trout Creek Bridge — Boundary County (0%)
e 13055 10" Avenue Bridge — City of Caldwell (95%)

e 22160 A Street, Moscow; Stage 2 — City of Moscow (0%)

o 13898 Little Bear Creek Bridge — City of Troy (0%)

e 13486 Colorado and Holly Avenue — City of Nampa (0%)

e 12019 Orofino Creek Bridge — Clearwater County (0%)

Resident Engineer: Matt Koster

e 11244 E. Oneida Street — Franklin County (25%)

e 12122 Ora Road Bridge — Fremont County (45%)

e 12445 Groveland Road — Bingham County (25%)

e 20312 Idahome Road — Raft River HD (75%)

e 18995 12t Street/ldaho Canal Culvert — City of Idaho Falls (35%)
e 14061 S. 2" West St. Bridge — City of St. Anthony (25%)

Anticipated 1/2020 — 12/2020 Construction Season Projects
e Attached Map
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Construction Partnering

Attended AGC/ITD Highway Forum — Boise & Coeur d’Alene (ldaho Falls 3/20)
Attended FHWA Liaison Committee Meeting

GRS-IBS Workshop

Attended ACEC Liaison Meeting

Construction Survey Update

e 2020 Overall Rating Out of 5:
Sent 2, Received 2 Back.
o CE&lI-4.50
o LHTAC -4.63

Projects of Note

Ora Bridge — The contractor encountered an unanticipated rock formation while
installing pier 1. The contractor worked through the winter in order to prevent the project
from going into an unplanned third year of construction. If construction goes well over
the summer, it is anticipated that the project will be completed on time in 2020.

An intent to file a claim was received from the contractor regarding concrete placed in
the pier 2 crossbeam. Acceptance strength tests indicated that the crossbeam concrete
did not meet project specifications and the contractor is challenging the tests. The
contractor has 60 days to provide the full claim including backup documentation and
materials. At that point Jeff Miles (acting as the District Engineer) will determine the
outcome of the claim.

Conclusion

Construction staff is administering projects currently being constructed and working to
process both CE&I and Engineer of Record agreements for upcoming projects. The
workload of the construction staff over the coming season will be adjusted, as
necessary, based on project bids.
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Completed Project Before and After Pictures

12382 - S18th St; 6" St to American Legion Blvd

Before

After
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13440 — Intersection of 17t St & 16" Avenue

Before

After

13119 Benton Street Bridge, Pocatello
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Before

After
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Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: T2 Center
Presenter: Laila Kral, P.E.
Overview

The following 4 agencies had 7 employees receive their Road Scholar award and 19
employees receive their Road Master award from December 1, 2019 to March 1, 2020.

e ACHD e LHTAC
e Blaine County ¢ Notus-Parma Highway District

Boise Safety Fest

Safety Fest is FREE to the community and provides safety and health training in an
effort to help reduce fatalities, injuries and illnesses. The 15" Annual Boise Safety Fest
of the Great Northwest was held at Boise State University’s Student Union Building
January 28-31, 2020. The event provided 76 free safety training classes to 2,178
students (seats) in just four days.

Dawn Christensen served on the executive committee and transitioned many of her
past duties on to other committee members.

Pocatello Safety Fest

Dawn is currently working on the Pocatello Safety Fest scheduled for April 14-16, 2020
at the Red Lion Pocatello. Registration opened on February 19, 2019, and classes are
filling up. We are offering 58 classes over three days. To date we have 17 vendors
registered for the trade show for a financial commitment of $11,250. That amount is on
target from years past. We are still soliciting for additional vendors and can hold roughly
20 vendors in the space comfortably.

Registration will close on March 31st. Dawn has been working closely with Lorie Cover
to cross market this event with our T2 Audience. Many of the Safety Fest Courses can
be used towards elective credits in the program.
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Spring Schedule

The spring schedule was published on January 30, 2020. Registration opened February
11-13, with registration opening in a different part of the state each day. Forty-four
courses are being offered across the state. The number of classes this spring is down to
due to the lack of available trainers. LHTAC hopes to make a decision regarding
trainers this summer.

Classes began the week of March 5. At the time of writing this report, there were over
800 registrations received and 25 classes are completely full.

FHWA Update

The Program Assessment Report (PAR) for 2019 was submitted on February 14. The
LTAP community has still not received the new Strategic Plan from FHWA Center for
Local Aid Support. The last schedule from FHWA said the plan would be published for
comment this winter/spring.

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

March 13, 2019

Agenda Item: Staff Training
Presenter: Nancy Ziebarth
Overview

Below is the training staff attended during the last quarter, December 2019 through
February 2020. LHTAC has continued to encourage staff to take advantage of
training, to keep our staff up to date on their skills and encourage them to learn new

skills.

VVVVVVVYVYVVYVYVYVYYVYVYYVY

Y VY

OSHA Focus Training

Prepare to Lead

QASP Training

ATSSA Work Zone

ATSSA Pedestrian Traffic Control Training

Excel 1 and 2

ITD Hydraulic User Group Training

Designing Temporary Traffic Control Zones for Pedestrian Accessibility
FHWA'’s Idaho Division and Bridge Program

Modern Roundabouts: Intersections Design for Safety

QASP and Section 405 of Idaho Standard Specifications

Geoweb 3D Soil Confinement for paved and unpaved roads

GRS-IBS Spec Workshop

Idaho Chapter ITE Meeting — Amazon Development

Environmental Justice Training — FHWA

Designing Temporary Traffic Control Zones for Pedestrian Accessibility by
ATTSA

Building an Amazing Team for Success — Entire Staff

ICRMP Cyber Security

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Administrative Policy #16 Update
Presenter: Jeff Miles, P.E.
Overview:

At the December 13th Council Meeting, Administrative Policy #16 (Insurance for
Retirees) was discussed and the Council had a question regarding whether a retiree
would be eligible for COBRA should LHTAC terminate the retiree’s health insurance
coverage for non-payment of the insurance premium.

Our insurance vendor confirmed that a retiree who had their insurance coverage
terminated by LHTAC would be eligible for COBRA coverage. When LHTAC notifies
the insurance vendor to terminate coverage, the vendor has 14 days to notify the retiree
of their eligibility for COBRA coverage and then the retiree has 60 days to elect the
COBRA coverage.

Recommendation: For Council Review
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LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: LRHIP Application Rankings
Presenter: Laila Kral, P.E.
Overview

LHTAC received 95 applications for the FY21 Local Rural Highway Investment Program
(LRHIP) grant program. LHTAC staff scored the financial questions, repeat application
question and the T2 question. One staff member and three council members scored the
remaining applications. The following spreadsheets represent the total scores for the
application.

BUDGET

As a reminder the IT Board voted to increase the exchange rate from $0.6167/$1
Federal to $0.80/$1 Federal. The increase will begin in FY21. The adjusted exchange
rate will provide $3,632,236. This increase is still dependent on the IT Board Policy and
ITD Administrative Policy scheduled to go before the board this month.

Recently we have been working to reconcile the LRHIP funds, in particular the LRHIP
Emergency Funds. After working with the Financial Officer, it was found that LRHIP
Emergency balance (as reported in December 2019) was off by approximately
$227,022 most likely due to input or accounting error.

| propose using some of the additional funds from the increased exchange rate and
negating a portion of the emergency carryover balance to bring the account up to date.

The proposal for funding the FY21 projects follows the same guidelines as previous
years; 75% construction (including Federal-aid match), 15% for Transportation Plans
and 10% for sign projects.

Recommendation: For Council Review and Approval
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FY21 LRHIP Scores Handed out at meeting 3/12/2020
CONSTRUCTION RANKINGS

C31 Filer Highway District 62 64 64 65 59 314| $ 100,000
C25 Mountain Home HD 64 62 61 65 60 312) $ 100,000
Co3 City of Midvale 61 64 62 62 62 311) $ 100,000
C43 Teton County 62 60 63 66 59 310/ $ 100,000
C42 Worley Highway District 60 56 64 65 61 306/ $ 100,000
C29 City of Malta 59 58 61 60 54 292|$ 77,500
C20 South Latah Highway District 56 59 57 62 56 290| $ 100,000
C23 City of Buhl 57 57 60 59 55 288| $ 100,000
C30 Hillsdale Highway District 58 56 56 60 58 288 $ 100,000
C51 City of Cascade 52 60 60 59 52 283]| $ 100,000
C34 Gooding Highway District 56 56 58 58 53 281 $ 100,000
C37 Greencreek Highway District 52 58 59 57 54 280/ $ 100,000
C39 Cottonwood Highway District 52 54 56 58 60 280( $ 100,000
C32 Cassia County Road & Bridge 56 56 56 60 50 278/ $ 113,750
C33 Hagerman Highway District 53 54 55 56 53 271/ $ 100,000
C44 City of Paris 51 56 59 52 52 270/ $ 100,000
Co06 Evergreen Highway District 52 56 61 52 48 269/ $ 100,000
C28 Lost River Highway District 54 51 55 55 49 264| $ 100,000
C35 City of New Meadows 52 58 53 51 50 264 $ 100,000
C01 |Jerome Highway District 53 52 55 46 57 263[ $ 100,000
C36 City of Grace 48 53 55 53 52 261) $ 100,000
C46 City of American Falls 50 53 55 55 46 259/ $ 100,000
Co4 City of Dayton 49 45 58 55 51 258| $ 100,000
C09 City of Mackay 48 51 53 56 49 257 $ 100,000
Cl1 City of Driggs 51 50 53 52 45 251| $ 100,000
C50 Boundary County 55 49 47 51 46 248 $ 100,000
C40 Plummer Gateway HD 49 42 53 50 51 245| $ 100,000
C47 City of Menan 47 49 54 46 47 243|'$ 100,000
C02 Homedale Highway District 50 50 42 50 49 241($ 100,000
C05 City of Clifton 45 42 54 51 47 239| $ 100,000
Ci12 City of Cambridge 44 48 52 52 41 237 $ 100,000
C13 City of New Plymouth 46 48 48 48 47 237/ $ 100,000
C21 City of Melba 46 50 51 44 46 237 $ 100,000
C38 City of Ferdinand 44 48 49 46 48 235/ $ 100,000
C45 City of Aberdeen 44 49 50 50 41 234 $ 100,000
C18 City of Mullan 41 48 51 46 44 230/ $ 100,000
Co7 City of Pierce 42 46 51 46 44 229|$ 51,750
C10 |Washington County R&B 45 49 49 39 46 228| $ 100,000
C22 North Latah Highway District 53 48 38 43 46 228| $ 100,000
C16 Madison County 47 46 45 43 46 227 $ 100,000
C15 City of Marsing 44 45 44 49 42 224] $ 100,000
C26 City of Declo 45 42 49 48 39 223 $ 100,000
C48 City of Shelley 41 53 44 45 40 223|'$ 100,000
C52 City of Plummer 44 52 38 45 41 220({ $ 100,000
C41 Blaine County 46 48 45 39 32 210| $ 100,000
C49 City of Kendrick 45 39 41 46 34 205| $ 100,000
C24 City of Albion 36 42 38 39 44 199| $ 88,636
C17 City of Teton 38 41 40 34 39 192| $ 100,000
Co8 City of Roberts 37 43 39 32 37 188| $ 100,000
Cl4 Grangeville Highway District 41 34 35 36 39 185| $ 100,000
C19 City of Harrison 34 31 33 27 32 157| $ 100,000
Cc27 Shoshone Highway District 61 55 61 60 55 0/ $ 100,000

_LRHIP Scores COMBO



FY21 LRHIP Scores ) 3/12/2020
Handed out at meeting

FEDERAL-AID MATCH RANKINGS

F6 City of Genesee 38 39 39 37 153| $ 100,000
F7 Shoshone Highway District 39 38 39 35 151/ $ 60,000
F5 Lakes Highway District 39 34 38 35 146| $ 100,000
F3 City of Wallace 36 36 37 32 141 $ 100,000
F1 City of St. Anthony 38 36 38 27 139/ $ 100,000
F4 Owyhee County Road & Bridge 35 31 33 29 128/ $ 50,300
F2 Bear Lake County 25 20 20 12 771$ 46,333
TRANSPORTATION PLAN RANKINGS

T26 Atomic City 43 49 49 35 176/ $ 40,000
T02 City of Weippe 41 44 44 39 168/ $ 50,000
T03 Highway District #1 42 45 45 35 167] $ 50,000
T28 City of Firth 37 44 44 40 165/ $ 30,000
T14 Clark County 40 39 43 35 157/ $ 30,000
T27 City of Montpelier 36 41 43 32 152 $ 30,000
T10 Twin Falls Highway District 36 38 38 38 150/ $ 30,000
T29 City of Preston 38 39 38 32 147]$ 50,000
T04 City of Moyie Springs 36 34 40 35 145|$ 48,000
T24 Wendell Highway District 35 36 36 36 143]$ 30,000
T16 Lemhi County Road & Bridge 33 36 32 38 139/ $ 30,000
TO1 Adams County R&B 34 34 36 31 135/ $ 30,000
T30 City of Potlatch 33 34 32 33 132] $ 50,000
T11 Benewah County 31 33 33 33 130/ $ 30,000
T13 Payette County Road & Bridge 32 34 34 27 127/ $ 30,000
T22 City of Challis 30 33 33 31 127]$ 30,000
T15 City of Bancroft 35 31 30 29 125|'$ 30,000
T06 Weiser Valley Highway District 29 35 35 25 1241 $ 50,000
TO5 City of EIk River 27 31 32 33 123]$ 30,000
T23 Union Independent HD 29 30 33 29 1211 $ 30,000
T25 Buhl Highway District 27 30 30 30 117]$ 30,000
TO07 City of Lewisville 29 31 31 24 115| $ 50,000
T19 City of Fairfield 26 29 29 27 111)$ 30,000
TO8 Jefferson County 25 31 28 26 110{ $ 30,000
T20 City of Eden 24 27 27 31 109] $ 40,000
T18 Butte County Road & Bridge 26 26 26 26 104] $ 30,000
T21 Camas County Road & Bridge 25 26 26 24 101|$ 30,000
T12 City of Carey 23 24 26 24 97| $ 30,000
SIGN RANKINGS

S08 City of Inkom 64 64 66 65 259|$ 30,000
S09 City of Rockland 65 62 70 59 256/ $ 30,000
S10 Power County Highway District 61 59 61 54 235|$ 30,000
S02 City of Stites 53 59 64 55 231|$ 13,300
S05 City of Gooding 56 55 58 54 223|'$ 30,000
S01 City of Wilder 55 56 52 46 209| $ 30,000
S03 City of Weiser 48 48 53 48 197]$ 30,000
S06 Shoshone County 49 48 53 46 196/ $ 30,000
S04 City of Juliaetta 48 44 36 36 164|$ 14,072
S07 City of St. Maries 29 28 33 30 120/ $ 30,000

_LRHIP Scores COMBO



LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Federal-aid Application Rankings (Bridge & Urban)
Presenter: Scott Ellsworth, P.E., P.L.S.
Overview

Federal-aid applications were due to LHTAC on January 6, 2020. We received 20
bridge applications and 4 urban transportation plan applications.

The applications were rated by four Council Members and two LHTAC staff members.
All six scorers rated all the questions on the urban transportation planning applications.
All six scorers rated the first question while only staff rated the remaining six technical
data questions on the bridge applications. The results of the scoring are attached.

The 20-Bridge Applications total $56,956,740 in requested funds. Five of the
applications requested more than the suggested $3,000,000 for the bridge replacement
or rehabilitation. These would be funded form the Local Bridge Program or the Off-
System Bridge Program.

The four Urban Transportation Plan Applications total $510,000 in requested funds.
LHTAC has approximately $250,000 per year for this program.

New projects will be included in the local programs in ITD’s six-year ldaho
Transportation Investment Program (ITIP) based on the application scores and
available funding. We will use this list to fund bridges for this year and next year. We will
use last year’s rural list for projects to include in this year's Rural Federal-aid program.

Since our program project estimates continue to be low most of the time, the Federal-
aid team will select the top projects that are thought to be included in the draft ITIP and
review the estimate of each much closer. We will compare the costs given to average
costs of bridge square foot costs and lane miles of roadway. We will verify that at least
historical percentages for engineering, mobilization, and construction engineering and
inspection are used before the project is included in the draft program. Once completed,
a new project cost summary sheet, ITD 1150, will be prepared and submitted to the
Sponsor for review, approval, and signature.

Recommendation: For Council Review & Approval
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Handed out at meeting

2020 Bridge Applications

Submitted for Approval March 13, 2020

Ref. Bridge Local Sponsor Project Name Funding Total Project Requested | Scorer | Scorer | Scorer | Scorer | Scorer | Scorer | Total

No. Key # Source Amount Amount #1 #2 #3 #4 #5 #6 Score

B11 29965 |Nez Perce County Lenore Bridge Feasibility Study Local $ 155,000 | $ 155,000 | 90 88 77 93 91 86 525

30520,
B5 |Z995280 |Lakes Highway District Old Hwy 95, UPRR Bridge Replacement Local $ 4,856,000 | $ 3,000,000 83 85 82 85 84 82 501
B3 30590 |East Side Highway District STC-1699 Canyon Road Bridge Replacement Local $ 10,292,000 | $ 9,000,000 86 85 75 87 85 82 500
B9 30785 |[Shoshone County Silver Bridge Local $ 5,805,800 | $ 5,805,800 80 84 79 79 87 79 488
B18 26700 |[Boise County Gardena Bridge Local $ 5,486,000 | $ 3,000,000 84 84 74 82 81 78 483
B17 24740 |Hillsdale Highway District Hunt Road Bridge Replacement Local $ 2,911,000 | $ 2,911,000 82 83 75 83 81 75 479
B14 20695 [Boundary County Myrtle Creek Bridge Local $ 2,471,000 | $ 2,471,000 82 78 73 82 80 72 467
B19 28795 |Washington County Unity Bridge Replacement Local $ 6,110,754 | $ 6,110,000 81 79 71 79 79 78 467
B15 25005 |[Shoshone Highway District #2 720 North Bridge Local $ 1,172,000 | $ 1,172,000 76 76 72 80 79 79 462
B4 22175 |City of Pocatello Benton Street Bridge Replacement Local $ 430,000 | $ 430,000 77 68 64 71 76 75 431
B12 21565 |City of Idaho Falls Pancheri Bridge Rehab over the Snake River Local $ 2,902,000 | $ 2,902,000 72 68 65 72 72 63 412
B13 31310 |Bonneville County 5th West Idaho Canal Bridge Local $ 4,100,000 | $ 4,100,000 53 63 64 67 71 67 385
Total Local Bridge Applications $ 46,691,554 | $ 41,056,800

Ref. Bridge Local Sponsor Project Name Funding Total Project Requested | Scorer | Scorer | Scorer | Scorer | Scorer | Scorer | Total

No. Key # Source Amount Amount #1 #2 #3 #4 #5 #6 Score

B8 30120 |[Bonner County North Fork East River Bridge Replacement Off-System | $ 2,367,064 | $ 2,367,064 86 80 72 79 81 78 476
B6 23785 |Blaine County Muldoon Creek Bridge Replacement Off-System | § 701,465 | $ 701,465 79 74 77 85 83 77 475
B10 30735 |City of Mullan Fifth Street Bridge Off-System | $ 300,658 | $ 300,658 79 84 69 74 84 83 473
B20 32670 [Lemhi County Viola Lane Bridge Replacement Off-System | $ 1,922,000 [ $ 1,900,000 78 80 68 70 80 78 454
B2 24603 |Jerome Highway District 310 E 600 N Bridge Replacement Off-System | $ 754,000 | $ 754,000 78 62 70 82 77 82 451
B16 27745 |City of Nampa 14th Avenue North Indian Creek Bridge Replacemd Off-System | $ 2,121,000 | $ 2,121,000 75 76 70 73 77 66 437
B7 33020 |[Teton County Trail Creek Bridge at E9500S Off-System | $ 498,000 | $ 489,000 71 65 63 75 81 75 430
B1 29595 |South Latah Highway District Little Bear Ridge Road Bridge Replacement Off-System | $ 1,601,000 [ $ 1,601,000 72 66 65 70 73 74 420

Total Off-System Bridge Applications $ 10,265,187 | $ 10,234,187
Total Bridge Applicaions $ 56,956,741

LHTAC will include proposed projects in order as funding becomes available.

This ranking of bridge applications will be used for two years.
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Handed out at meeting

2020 Urban Transportation Plan Application Ranking

Submitted for Approval March 13, 2020

Ref.

Local Sponsor Project Name Requested | Scorer | Scorer | Scorer | Scorer | Scorer | Scorer | Total

No. Cost #1 #2 #3 #4 #5 #6 Score

UT3 |City of Rexburg Madison County Transportation Plan Update | $ 80,000.00 74 62 67 65 65 70 403

UT1 [City of Sandpoint Sandpoint Urban Area Transportation Plan $ 250,000.00 65 69 47 75 70 72 398

UT4 (City of Rupert Rupert Transportation Plan $ 100,000.00 65 70 58 67 65 70 395

UT2 (City of Rigby Rigby Transportation Plan $ 80,000.00 70 71 55 66 52 66 380
Total Application Requested| $ 510,000.00

LHTAC will include as funding is available.




Handed out at meeting

2020 Urban Transportation Plan Application Ranking

Submitted for Approval March 13, 2020

Ref.

Local Sponsor Project Name Requested | Scorer | Scorer | Scorer | Scorer | Scorer | Scorer | Total

No. Cost #1 #2 #3 #4 #5 #6 Score

UT3 |City of Rexburg Madison County Transportation Plan Update | $ 80,000.00 74 62 67 65 65 70 403

UT1 [City of Sandpoint Sandpoint Urban Area Transportation Plan $ 250,000.00 65 69 47 75 70 72 398

UT4 (City of Rupert Rupert Transportation Plan $ 100,000.00 65 70 58 67 65 70 395

UT2 (City of Rigby Rigby Transportation Plan $ 80,000.00 70 71 55 66 52 66 380
Total Application Requested| $ 510,000.00

LHTAC will include as funding is available.




LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: LHSIP Application Rankings
Presenter: Kevin Kuther, P.E.
Overview

LHTAC received 34 applications for the FY22 Local Highway Safety Improvement Program
(LHSIP). Applications were received from all areas of the State and varied in request for
funding from $33,000 to $3,506,000 in total project cost. The requested value of the 33
LHSIP applications received is $34,218,000. The total funding amount of LHSIP
applications received increased by than $12,000,000 over the previous year.

LHSIP applications were ranked based on a calculated Cost-Benefit Ratio (CBR). Al
applications were checked for accuracy, reported crash data, and the Crash Modification
Factor (CMF). An independent estimate was also completed for each project which may
have resulted in changes to the Cost-Benefit Ratio. Sponsors will need to approve the
changes for their project before they are included in the LHSIP and submitted for inclusion
in the ITIP. All Sponsors with proposed changes to their submitted applications have been
contacted.

Applications submitted to the Council for approval exhibit CBRs greater than 10.0.

We are recommending funding the applications as presented in the attached document.
These recommendations will be submitted to the Idaho Transportation Department for
inclusion in the ITIP. These projects will have design scheduled in FY22 with construction
scheduled from FY22 to FY24. To account for funding future years of the LHSIP, program
set-aside amounts were added to the LHTAC budget planning documents and will be added
to the ITIP. These place holders account for the need to distribute design and construction
of the projects applied for with this application cycle across two years. A graphic depicting
this transition is attached.

An e-mail and hardcopy letter will be sent to each Local Highway Jurisdiction to update
them on the status and ranking of their application.

A table indicating the status of all submitted FY22 LHSIP applications is attached.

Recommendation: For Council Review and Approval
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FY 2022 Recommended Local Highway Safety Improvement Program Projects

Handed out at meeting

3/3/2020

'IT_D' Kev Number {’ro'[e(':t Name B/C I?atio Project Estimate Notes
District ey UmBer Jurisdiction, County Revised Total Cost -

Flashing LED Stop Sign Improvements

1 ORN-01D1 |City of Osburn, Shoshone County $55,000 Group Sign
Canyon Rd & Fernan Lake Rd Guardrail Installation

1 ORN-02D1 |East Side Highway District, Kootenai County $689,000
Division Street Intersection Improvements

1 ORN-03D1 |City of Kellogg, Shoshone County $49,000 Group Sign
Rectangular Rapid Flashing Beacon (RRFB) Installation

1 ORN-05D1 |City of Coeur d'Alene, Kootenai County $605,000
Lancaster Ave & Huetter Rd Roundabout

1 ORN-06D1 [Post Falls HD & Lakes HD, Kootenai County $1,568,000
Clear Zone Safety Improvements

ORN-07D1 [Bonner County, Bonner County $642,000 Propose Fixed Cost/Variable Qty
Proposed Cut Line

Huetter Road & Hayden Avenue Intersection Impr

1 ORN-09D1 |City of Hayden, Kootenai County $1,285,000
Burma Rd & Gozzer Rd Intersection Improvements

1 ORN-08D1 |East Side Highway District, Kootenai County 2.1 $571,000
S Greensferry Guardrail and Superelevation

1 ORN-04D1 [Worley Highway District, Kootenai County 1.4 $1,034,000 2019 Qualifying Crash

District Total

$6,498,000

Funded

$3,877,000

FY2022 LHSIP Projects



FY 2022 Recommended Local Highway Safety Improvement Program Projects

Handed out at meeting 3/3/2020

.IT_D. Kev Number f’ro.[et.:t Name B/C I.?atio Project Estimate Notes
District mEY TUMoer Jurisdiction, County Revised Total Cost
Roadway Conditions Signing and Guardrail
2 ORN-01D2 |Clearwater County, Clearwater County 10.1 $430,000
Proposed Cut Line
A Street & Baker Street Intersection Improvements
2 ORN-02D2 |City of Moscow, Latah County 4.7 $809,000
District Total $1,239,000
Funded $430,000
.IT_D. Kev Number f’ro.[et.:t Name B/C I.?atio Project Estimate Notes
District mEY TUMoer Jurisdiction, County Revised Total Cost
Homedale Road Curve Improvements
3 ORN-01D3 |]Canyon Highway District #4, Canyon County 22.7 $999,000
Simco Road Safety Improvements Construction funds. Project to be combined with
3 ORN-02D3 [Mountain Home HD, Elmore County 16.8 $2,000,000 21981 ~FY24
Proposed Cut Line
Americana Blvd Bike Lane Gap Improvement
3 ORN-05D3 JAda County HD, Ada County 3.4 $331,000
Southside Boulevard and Locust Lane Int Improvements
3 ORN-04D3 |City of Nampa, Canyon County 2.8 $2,862,000
Cherry Lane Corridor Intersection Improvements
3 ORN-03D3 |City of Nampa, Canyon County 1.7 $2,895,000 Crash not intersection related
District Total $9,087,000
Funded $2,999,000

FY2022 LHSIP Projects



FY 2022 Recommended Local Highway Safety Improvement Program Projects Handed out at meeting 3/3/2020
.IT_D. Kev Number f’ro.[et.:t Name B/C I.?atio Project Estimate Notes
District mEY TUMoer Jurisdiction, County Revised Total Cost
Flashing Stop & Advance Warning Sign Improvements
4 ORN-01D4 [Twin Falls HD, Twin Falls County 232.0 $86,000 Group Sign
Retro-Reflective Signal Backplate Improvements
4 ORN-02D4 |City of Twin Falls, Twin Falls County 44.3 $54,000 Group Sign
3800 N Road Safety Improvements at SH-93
4 ORN-03D4 |Filer Highway District, Twin Falls County 10.5 $1,218,000 overlay
Proposed Cut Line
3200 N Safety Improvements
4 ORN-04D4 |Murtaugh Highway District, Twin Falls County 7.2 $2,186,000
Dynamic Curve Warning System Installation
4 ORN-05D4 |Jerome Highway District, Jerome County 1.8 $151,000
District Total $3,695,000
Funded $1,358,000
.IT_D. Kev Number f’ro.[et.:t Name B/C I.?atio Project Estimate Notes
District mEY TUMoer Jurisdiction, County Revised Total Cost
Pedestrian Crossing Improvements
5 ORN-01D5 |City of Pocatello, Bannock County 35.5 $700,000 Project can be scaled to fit program
Proposed Cut Line
Pole Line Road; Alameda Rd to Quinn Rd Widening
5 ORN-02D5 |City of Pocatello, Bannock County 5.8 $2,622,000 PD Utilities RW. No Construction.
Wolverine Road; Hwy91 to Presto Rd Improvements
5 ORN-03D5 [|Bingham County, Bingham County 0.5 $2,064,000
District Total $5,386,000
Funded $700,000

FY2022 LHSIP Projects



FY 2022 Recommended Local Highway Safety Improvement Program Projects

Handed out at meeting

3/3/2020

Proposed Cut Line

Sunnyside Road & Crestwood Lane INT Improvements

ITD Project Name B/C Ratio Project Estimate
. . |Key Number . _
District Jurisdiction, County Revised Total Cost
INT 2nd West and 6th South RRFB Installation
6 ORN-01D6 |City of Rexburg, Madison County 14.5 $33,000
County Line Road LED Flashing Stop Signs
6 ORN-02D6 |lefferson County, Jefferson County 13.2 $91,000
Raised Curb Median Safety Improvements
6 ORN-05D6 |City of Idaho Falls, Bonneville County 12.9 $391,000

6 ORN-07D6 |[City of Idaho Falls, Bonneville County 9.2 $448,000 CRF for signalized intersections is lower.
Morgan Creek Road Safety Improvements
6 ORN-04D6 |Custer County, Custer County 8.4 $3,506,000
INT 17th St and Woodruff Right Turn Lanes
6 ORN-06D6 |[City of Idaho Falls, Bonneville County 7.6 $630,000 Project already programed as Urban
INT Holmes Ave and Castlerock Left Turn Lane
6 ORN-10D6 |City of Idaho Falls, Bonneville County 4.8 $240,000
INT 1st St and Woodruff Ave Right Turn Lanes
6 ORN-09D6 |City of Idaho Falls, Bonneville County 3.9 $876,000
INT 17th St and Holmes Ave Right Turn Lanes
6 ORN-08D6 |[City of Idaho Falls, Bonneville County 2.7 $1,022,000
E 500 N Safety Improvements
6 ORN-03D6 [JFremont County, Fremont County 0.0 $1,076,000
District Total $8,313,000
Total Funding Requests Submitted $34,218,000
Total Proposed To Be Funded $9,879,000

FY2022 LHSIP Projects



LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: Employee Handbook
Presenter: Mike Cram, Financial Officer
Overview:

The Employee Handbook has been recently updated. Generally, the changes were
minor reflecting a change in the title of the responsible person from Administrative
Manager to Financial Officer. The most significant change was the process regarding
formal compliant procedures. We have contracted with an outside HR Consultant to
receive and review formal complaints. These revisions, as well as a general overview
of the Employee Handbook were discussed with all employees.

Recommendation: For Council Review
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2020 Urban Transportation Plan Application Ranking

Submitted for Approval March 13, 2020

Ref.

Local Sponsor Project Name Requested | Scorer | Scorer | Scorer | Scorer | Scorer | Scorer | Total

No. Cost #1 #2 #3 #4 #5 #6 Score

UT3 |City of Rexburg Madison County Transportation Plan Update [ $ 80,000.00 74 62 67 65 65 70 403

UT1 |City of Sandpoint Sandpoint Urban Area Transportation Plan $ 250,000.00 65 69 47 75 70 72 398

UT4 (City of Rupert Rupert Transportation Plan $ 100,000.00 65 70 58 67 65 70 395

UT2 (City of Rigby Rigby Transportation Plan $ 80,000.00 70 71 55 66 52 66 380
Total Application Requested| $ 510,000.00

LHTAC will include as funding is available.
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LOCAL HIGHWAY TECHNICAL
ASSISTANCE COUNCIL

EMPLOYEE HANDBOOK
&
PERSONNEL POLICY

Local Highway Technical Assistance Council
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EMPLOYEE HANDBOOK
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An Overview of LHTAC

The Local Highway Technical Assistance Council (LHTAC) was established by the 1994
Legislature under Title 40, Chapter 24, Idaho Code, as a public agency to assist Idaho’s
Local Highway Jurisdictions (cities, counties, and highway districts). It is our mission to
advocate, support and train. LHTAC works hard to always represent Local Highway
Jurisdictions’ best interest, deliver the highest quality assistance, and provide
information and educational courses to every Local Highway Jurisdiction in Idaho.

The policies outlined in this document establish a safe, efficient and cooperative
working environment, establishes the responsibilities and level of performance expected
of all LHTAC employees and explains benefits provided to LHTAC employees.

The policies and benefit offerings outlined in this policy are subject to change at any
time, without prior notice to, and consent of, LHTAC employees.

All employees of LHTAC are at will and are employed at the discretion of the Council.
This Personnel Policy is not a contract of employment and is not intended to specify the
duration of employment or limit the reasons for which an employee may be discharged.
All provisions of this policy will be interpreted in a manner consistent with this
paragraph. In the event of any irreconcilable inconsistencies, the terms of this
paragraph will prevail. Only a written contract expressly authorized and signed by the
LHTAC Council can alter the at-will nature of employment by the Council,
notwithstanding anything said by an Elected Official or supervisor.

Along with this manual you will receive supplemental information including LHTAC's
Administrative Policies and the Policy and Procedure Manual.
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SECTION 1 - EMPLOYEE RESOURCES

1.1 GENERAL INFORMATION

At-Will Employment

All employment and compensation with LHTAC is at-will in that you can be terminated
with or without cause, and with or without notice, at any time, at the option of either
LHTAC or the employee, except as otherwise provided by law.

Equal Employment Opportunity (EEO)

At LHTAC, all employment-related decisions are made on a non-discriminatory basis,
without regard to an employee’s race, color, gender, religion, national origin, age or
disability.

LHTAC is committed to providing employees a workplace that is free from unlawful
harassment based on any of the protected factors listed above.

Proof of U.S. Citizenship and/or Right to Work

Federal regulations require that before becoming employed, all applicants must
complete and sign Federal Form 1-9, Employment Eligibility Verification Form; and all
applicants who are hired need to present documents of identity and eligibility to work in
the U.S.

1.2 EMPLOYEE RESOURCES

Worker’s Compensation

The Idaho Worker's Compensation Law is a no-fault insurance plan which is supervised
by the State and is paid for by LHTAC. This law was designed to protect you from
losses for any injury which you may suffer in connection with your employment. Under
the provisions of the law, if you are injured while at work, you are eligible to apply for
Worker's Compensation.

Unemployment Compensation

If you become unemployed, you may be eligible for unemployment compensation,
under certain conditions, for a limited period of time. You should apply for benefits
through the Idaho Department of Labor.

1.3 EMPLOYEE SAFETY

LHTAC is committed to providing its employees with a safe workplace. LHTAC
employees should not be subject to any safety threats from fellow workers. You are
expected to be in suitable condition while at work, allowing you to perform your job
effectively and safely.

Safety Rules

Safety is to be given primary importance in every aspect of planning and performing
LHTAC activities. LHTAC wants to protect you against work-related injury and iliness,
and minimize the potential loss of production. Report all injuries which happen at work
to the Financial Officer immediately.
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Authorized Drivers

Employees are authorized to operate a motor vehicle as needed for LHTAC as long as
they possess and maintain a valid driver’s license. During the course of your assigned
work, if you operate your own vehicle in performing your job, you will be considered
completely responsible for any accidents, fines or traffic violations you incur, even if the
private vehicle use is reimbursed.

See Administrative Policy #3, LHTAC Vehicle Use Policy for further information.

Alcohol and Drug-Free Workplace

LHTAC is an alcohol and drug-free workplace for the safety and health of employees,
customers and the public. LHTAC prohibits the possession, distribution, unauthorized
use and sale/attempt to sell alcohol or drugs on LHTAC premises or during LHTAC
business. You will not be permitted to work with prohibited drugs or alcohol in your
system. Drug testing may be performed at any time.
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SECTION 2 - EMPLOYMENT INFORMATION

2.1 GENERAL INFORMATION

Community Activities

LHTAC recognizes the importance of community participation. Memberships in
transportation-related civic organizations and a limited amount of allocated time, will be
paid at the discretion of the Administrator. LHTAC will pay for up to two memberships
per employee each year. Before a membership is paid, an employee should submit
documentation of involvement with the organization and have their supervisor approve
the purchase. Proof of supervisor approval and prior attendance should be included
with the request for payment of membership. For organizations that meet over meal
periods, LHTAC will purchase the meal, but the time will be considered the employee’s
personal time.

Computer Software (Unauthorized Copying)

LHTAC does not condone the illegal duplication of software. The copyright law is clear.
The copyright holder is given certain exclusive rights, including the right to make and
distribute copies. Title 17 of the U.S. Code states that "it is illegal to make or distribute
copies of copyrighted material without authorization" (Section 106). The only exception
is the users' right to make a backup copy for archival purposes (Section 117).

The law protects the exclusive rights of the copyright holder and does not give users the
right to copy software unless a backup copy is not provided by the manufacturer.
Unauthorized duplication of software is a Federal crime. Penalties include fines of as
much as $100,000 and jail terms of up to five years.

Conflict of Interest

If you are employed by LHTAC in a full-time position, LHTAC expects that your position
here is your primary employment. Any outside activity must not interfere with your
ability to properly perform your job duties at LHTAC, or pose a situation where your
interest would be divided between LHTAC and your own interests. You may not sell
services or products in competition with LHTAC, engage in activities which support or
promote a competitor’s services/products or divulge any unique information about
LHTAC.

Any LHTAC employee considering secondary employment outside of LHTAC must
review the situation with your supervisor and obtain written approval from the
Administrator.

Continuing Education

LHTAC recognizes the benefits and need for training and continuing education. If you
would like to take a college course in a subject that will benefit both you and LHTAC,
and it is approved by the Administrator prior to enroliment, LHTAC may reimburse you
for 3/4 of the registration and book fees you incur. This reimbursement is subject to you
passing the course with a C grade or higher. A request for reimbursement should be
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made with a copy of the course grade and a copy of your pre-approval. Time spent to
attend classes is not paid by LHTAC. This is only available for full-time employees.

Dress Code/Personal Appearance

Employees of LHTAC are professionals and are expected to dress in business casual
attire. LHTAC expects you to present an appropriate image to clients, visitors and
LHTAC guests.

LHTAC understands the nature of work being performed may require you to alter your
dress and expects you to do so accordingly. On Fridays, or as your job requires, jeans
are acceptable attire. LHTAC emphasizes that we do not participate in jean Friday on
occasions requiring more professional attire such as Council meetings.

During summer hours, on Fridays, more casual attire, including shorts is acceptable.
Keep in mind this is a professional office and shorts should be a suitable length, not
athletic shorts, free from holes, rips etc. It is expected you will be respectful of the
workplace and dress appropriately on Fridays if you have meetings or other work
activities.

You are expected to dress and groom yourself in accordance with accepted social and
business standards. If your Supervisor feels your attire is out of place, you may be
asked to leave your workplace until you are properly attired. You will not be paid for the
time you are off the job for this purpose.

Expense Reimbursement

To be reimbursed for all authorized expenses, you must submit an appropriate LHTAC
reimbursement form. All reimbursements must be accompanied by receipt/s, and
submitted regularly to the Financial Officer.

On occasion you may conduct LHTAC business using your personal vehicle, you will be
reimbursed at the approved rate per mile. LHTAC mileage rates are set by the most
current Federal-aid privately owned automobile rate as found on the GSA web page,
www.gsa.gov. Use of your own vehicle must be pre-approved by a Supervisor.

For approved travel, all hotel and meals are reimbursed for meetings located out of
town if the location of the meeting is at least 50 miles from the LHTAC office and longer
than 12 hours. Submit the necessary expenses with appropriate receipts. The
employee will be responsible for additional expenses incurred outside of the normal
single travel rates. These additional expenses could be due to upgrades, traveling with
companions, larger room, extra baggage, or use of amenities such as room service.
LHTAC Per Diem rates are set by the most current Federal-aid Per Diem rate as found
on the GSA web page, www.gsa.gov. Please refer to the Travel Policy and Procedures
in the Financial Policy & Procedures Manual.

If travel is less than 12 hours and/or less than 50 miles from the LHTAC office, LHTAC
will pay for one meal that occurs during the employees travel period, as approved by
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your Supervisor. The amount paid will be determined by the GSA amount for the meal,
per the meals and incidental expenses breakdown (M&IE).

If you travel to a meeting on behalf of LHTAC where a meal is being served at a charge,
LHTAC will pay for the meal. Your LHTAC credit card should be used for these
charges. This includes any transportation meetings, outreach, or conferences you may
attend. Meals that are provided as part of a conference registration fee will not be
reimbursed to the employee.

Internet Information System Policy
Our e-mail, computer, Internet, and voice mail systems are LHTAC property. Anything
you create or load on the systems becomes our property.

E-mail and Internet Access: E-mail and Internet access is provided by LHTAC to
enhance communications and provide access to work-related information and
technology. Consequently, employees should always ensure the business information
contained in e-mail messages and other transmissions is legal, accurate, appropriate
and ethical. The following are examples of prohibited uses of E-mail and Internet
systems.
e Sending or posting discriminatory, harassing, or threatening messages or
images.
e Stealing, using or disclosing someone else’s code or password without
authorization.
e Unauthorized use, installation, copying, or distribution of copyrighted,
trademarked, or patented material.
e Sending or posting messages or material that could damage LHTACs’ image or
reputation.
Participating in the viewing or exchange of pornography or obscene materials.
Sending or posting messages that defame or slander other individuals.
Attempting to break into the computer system of another organization or person.
Refusing to cooperate with a security investigation.
Using the Internet for political causes or activities, religious activities, or any sort
of gambling.
Jeopardizing the security of the organization’s electronic communications
systems.
Sending anonymous e-mail messages.
Logging on or using another employee’s computer without authorization.
Engaging in any other illegal activities.
Streaming of TV Shows, Movies or other video that would be considered
personal use not related to LHTAC business or transportation.

All e-mail using the LHTAC email system should be considered public information as
described by Idaho Law.

Personal Use: Occasional personal use may be permitted on a limited basis within the
guidelines established by this policy provided such use does not result in a cost to
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LHTAC or significantly interfere with LHTAC business operations, availability of
resources for business use or the employee’s job performance. Personal use on
LHTAC information systems may become public record.

Layoff
In the unlikely event of a reduction in workforce, employees will be laid off based upon
the workforce required.

LHTAC Property

Any LHTAC property issued to you, such as tools, keys or office equipment must be
returned to LHTAC at the time of your dismissal or resignation. You are responsible to
pay for any lost or damaged items. The value of any property issued and not returned
may be deducted from your paycheck.

Parking Lot

Courtesy and common sense in parking will avoid accidents, personal injuries, and
damage to your vehicle and to the vehicles of other employees. If you should damage
another car while parking or leaving, immediately report the incident. Report the
information to the individual whose car was affected and the Financial Officer.

LHTAC does not assume any liability for any loss or damages you may sustain.

Personal Property

Due to the liability guidelines of our insurance carrier, you are discouraged from keeping
personal equipment on LHTAC property where damage, theft or fire could occur.
LHTAC cannot assume any responsibility for loss or damage to personal property of
any employee.

Personnel File

Keeping your personnel file up-to-date can be important to you with regards to pay,
deductions, benefits and other matters. If you have a change in any of the following
items, notify the as soon as possible:

. Legal name

. Home address

. Home telephone number

. Person to call in case of emergency

. Number of dependents

. Marital status

. Change of beneficiary/ies

. Exemptions on your W-4 tax form

ONOO OB WN -

No medical or insurance information will be included in your personnel file.
You may see information which is kept in your own personnel file if you wish, and you

may request and receive copies of all documents you have signed. Ask the Financial
Officer to view these documents at any time.

10
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Promotion Policy

It is our policy to advise all employees about advancement opportunities by suitable
methods. Submit your request for consideration for a specific position directly to the
Financial Officer.

Whenever a position becomes available, employees are eligible to apply for the
position. Employment will be awarded based on individual ability and past job
performance. By utilizing opportunities for education and performing your job well, you
may become qualified to fill a position of greater skill, responsibility and value at
LHTAC.

Security
Maintaining the security of LHTAC is every employee's responsibility.

LHTAC has an Emergency Information document for each building, to ensure the safety
of staff. Employees are responsible to review these documents and familiarize
themselves with the locations of safety items and the protocol for emergency situations.

LHTAC uses electronic security to enhance the security of our premises. The individual
access codes, used for the control access doors, are for LHTAC employee use only and
should not be shared with anyone else. Employees who share their codes may be
reprimanded up to and including termination.

Smoking

LHTAC is a smoke-free workplace. Smoking, including vaping of any kind, is not
permitted anywhere in the LHTAC office building. Employees may smoke outside on
the grounds during their breaks. Employees should not damage property or litter when
smoking in designated areas.

Solicitations & Distributions

Solicitation for any cause during working time is not permitted. Working time is defined
as the time assigned for the performance of your job and does not apply to break
periods and meal times.

Substance Abuse

Whenever use or abuse of any mood altering substance (such as alcohol, illegal drugs
or substances, prescribed or over-the-counter medications) interferes with a safe
workplace, appropriate action will be taken. Off-the-job involvement with any mood
altering substance can have an impact on our workplace and on LHTAC's ability to
achieve its objectives of safety and security. You are expected to report to the
workplace with no mood-altering substances in your body, with the exception of those
prescribed by a medical practitioner. LHTAC cannot accept the risk in the workplace
which any non-prescription substance use or abuse of any substance may create. Only
current prescribed mood-altering substances may be in possession at the workplace,
otherwise, possession, sale or use of mood-altering substances at the workplace, or

11
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coming to work under the influence of such substances shall be a violation of safe work
practices and will be subject to disciplinary action, including possible dismissal.

Theft

Theft of any type will not be tolerated by LHTAC. LHTAC considers theft to be the
unauthorized use of LHTAC services or facilities, the taking of any LHTAC property for
personal use, or intentionally recording hours worked incorrectly. Theft will be cause for
disciplinary action, including possible termination

Transfers

Transfer from one position to another may be required or requested from time to time.
Such transfers (up, down, or laterally) will be made with a possible adjustment in pay.
Transfers for more than thirty (30) days will be considered permanent transfers.

2.2 EMPLOYMENT PRACTICES
Disciplinary Action/Employee Action Plans
LHTAC employees are at-will.

Employees are expected to achieve and maintain required levels of work performance
and adhere to the policies and guidelines of LHTAC. If an employee fails to meet the
performance expectations and/or follow the policies and guidelines of LHTAC,
disciplinary action may be necessary. Conditions of maintaining employment which
relate to particular performance/behavior issues may be established in conjunction with
any of these actions.

Disciplinary actions may include but are not limited to; oral warning, written warning or
reprimand, suspension without pay, demotion, remedial action plans, performance
goals, performance monitoring or termination.

If an employee is on probation or an employee action plan, that employee will not be
eligible for merit increases. Once the employee has completed their probation period or
employee action plan, eligibility can be reviewed.

Disciplinary actions are used to encourage communication on issues regarding
performance and behaviors before they become a major issue. Typically the
disciplinary action will be initiated by your supervisor, but could be initiated by anyone
on the management team.

Exit Interviews

When an employee voluntarily leaves, LHTAC likes to discuss your reasons for leaving.
You will be asked for an exit interview. You are encouraged to be honest during the
interview to help LHTAC address any issues or outstanding concerns. The contracted
HR Coordinator will conduct the exit interview with the employee.

12
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Complaints In order to provide for prompt and efficient evaluation of and response to
complaint, LHTAC has established a formal Complaint Procedure for all employees.
Under this policy, a complaint is defined as any event, condition, rule, or practice which
the employee believes violates his/her civil rights or treats the employee unfairly
including discrimination, harassment or retaliation. Disciplinary action is not a cause to
file a complaint.

LHTAC uses an outside HR Coordinator to process and investigate all harassment,
discrimination and complaints.

LHTAC’s contracted HR Coordinator is:

Calyx-Weaver
Phone: 208-938-9726
Email: info@calyx-weaver.com

The Formal Complaint Procedure is as follows

1. All complaint reported will remain confidential by the HR Coordinator, the
Administrator, LHTAC supervisors and other personnel involved.

2. A person who believes they have a complaint should report it to our HR Coordinator
immediately. They may choose to report it to their supervisor, or the Administrator,
verbally or in writing. If a supervisor becomes aware of a complaint that
discrimination, harassment or retaliation has occurred, the supervisor must
immediately document the issue and report it to the HR Coordinator and the
Administrator, if appropriate.

3. Once a complaint has been made, the complaint cannot be withdrawn by the
complainant without a determination it was without merit.

4. All complaints will be referred to our outside HR Coordinator.

5. Upon receiving the complaint, or being advised by a supervisor that violation of this
policy may be occurring, the outside HR Coordinator will review the complaint and
may consult LHTAC supervisors and other appropriate staff. The Administrator may
further investigate or engage an appropriate third party to separately investigate the
complaint.

6. As soon as practicable, the HR Consultant and any investigator will conclude the
investigation and submit a report of findings to the Administrator. The Administrator
may submit any outside investigation to the HR Consultant for consideration of the
complaint.

7. If determined an actionable violation of this policy has occurred, the Administrator
will determine the course of action to be taken by LHTAC. In the course of this
determination, LHTAC may consult with legal counsel. The action will depend on the
following factors:

a. The severity, frequency, and pervasiveness of the conduct;

b. The conduct of the respective employees;

c. Prior complaints of the same nature made against the person alleged to
have committed the offenses; and

13
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d. The quality of the evidence (first-hand knowledge, credible corroboration etc.)

8. If the investigation is inconclusive or it is determined there has been no unlawful
discrimination, harassment or retaliation, but some potentially problematic conduct is
revealed, corrective action may be taken.

9. Promptly after the investigation is concluded, the HR Coordinator and Administrator
will meet with the complainant and the person alleged to have committed the
offenses to notify them in-person of the investigation findings. Written
documentation will follow the in-person meeting, summarizing the findings.

10. The complainant and the person alleged to have committed the offenses may
submit statements to the Administrator and/or HR Coordinator challenging the
factual basis of the findings. Any such statement must be submitted no later than
five (5) working days after the meeting in which the investigation findings are
discussed.

11. Promptly after the Administrator and/or HR Coordinator have met with both parties
and reviewed the documentation, and after consultation with legal counsel, a
decision will be made as to what action, if any, should be taken by the organization.
Determinations by the Administrator are final.

During the Formal Complaint Process the Administrator may consult with legal counsel
if deemed necessary.

In the case the complaint is about the Administrator. The HR Coordinator will follow the
process outlined above, and will work with the Council and/ the Council Secretary as
appropriate.

Harassment

The purpose of this Harassment Policy is to clearly establish LHTAC’s commitment to
provide a work environment free from unlawful harassment, to define discriminatory
harassment, and to set forth the procedures for investigating and resolving internal
complaints of harassment. Because of the importance of a workplace free from
unlawful harassment, this policy should be reviewed with each employee on a regular
basis.

It is important that all employees treat all other employees and members of the public
with decency and respect. It is the responsibility of each and every employee and
supervisor to prevent inappropriate behavior in the workplace. Inappropriate behavior
which impacts the workplace, or has the potential to impact the workplace, will not be
tolerated.

This Policy applies to all terms and conditions of employment, including but not limited
to, hiring, placement, job retention, promotion, disciplinary action, layoff, reinstatement,
transfer, leave of absence, compensation and training.

Responsibility:
As an LHTAC employee, you are responsible for keeping our work environment free of
harassment. Any employee who becomes aware of an incident of harassment, whether
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by witnessing the incident or being told of it, must report the information to the HR
Coordinator, the Administrator or a supervisor of LHTAC.

Reporting:

If you feel that you have experienced harassment, report the incident immediately to the
HR, Coordinator, the Administrator or any supervisor in writing. All reports will be
promptly investigated with regard for the privacy of everyone involved. Appropriate
investigation and disciplinary action will be taken. Any employee found to have
harassed a fellow employee or subordinate will be subject to disciplinary action or
possible termination. LHTAC will not retaliate against any employee who makes a good
faith report of alleged harassment, even if the employee was in error.

LHTAC will not provide legal, financial or any other assistance to an individual accused
of harassment if a legal complaint is filed against an employee.

Retaliation

Retaliation in any manner against a person for filing or initiating in good faith a charge or
complaint of discrimination or harassment, testifying in an investigation, providing
information or assisting in an investigation is expressly prohibited and subject to
disciplinary action up to and including termination. The supervisor and Administrator
should take reasonable steps to protect the victim and other potential victims from
further harassment or related consequences.

Termination of Employment
All employment decisions made by the Administrator are final.

On the last day of employment the employee will be asked to return all LHTAC property.
This will include the building key, credit card if applicable, and any other equipment the
employee may have which was issued by LHTAC.

An employee’s computer access, phone access, and building access will be terminated
on their last day of employment. Their computer and voicemail passwords will be
changed the day they leave LHTAC.

2.3 PERFORMANCE & COMPENSATION REVIEWS

Performance Reviews

Your supervisor is continuously evaluating your job performance. Day-to-day
interaction between you and your supervisor should give you a sense of how your
supervisor perceives your performance.

Performance reviews will be conducted by your supervisor on an annual basis or more
frequently if needed. New employees may be reviewed more frequently. A review may
also be conducted in the event of a promotion or change in duties and responsibilities.
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The primary reason for performance reviews is to identify your strengths and
weaknesses in order to reinforce your good habits and develop ways to improve in your
weaker areas. This review also serves to make you aware of and to document how
your job performance compares to the goals and description of your job. This is a good
time to discuss your interests and future goals. Your supervisor is interested in helping
you progress and grow in order to achieve personal, as well as, work-related goals --
perhaps he or she can recommend further training or additional opportunities for you.

In addition to individual job performance reviews, LHTAC periodically conducts a review
of job descriptions to insure that we are fully aware of any changes in the duties and
responsibilities of each position and those changes are recognized and adequately
compensated.

Compensation Reviews

Wage and salary increases are reviewed annually by LHTAC. Increases are based on
merit and cost-of-living. Having your compensation reviewed does not necessarily
mean that you will be given an increase in pay.
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SECTION 3 - TIME POLICIES

3.1 EMPLOYEE CLASSIFICATIONS

Full-Time Employees

An employee who has successfully completed the Introductory Period of employment
and who is scheduled to work at least forty (40) hours per week, and is not temporary or
part-time is considered a full-time employee.

Part-Time Employees

An employee who works less than a regular forty (40) hour work week is considered a
part-time employee. If you are a part-time employee, understand that you are not
eligible for benefits described in this handbook, except as granted on occasion, or to the
extent required by provision of state and federal laws.

Temporary Employees

From time to time, LHTAC may hire employees for specific periods of time or for the
completion of a specific project. An employee hired under these conditions will be
considered a temporary employee. The job assignment, work schedule and duration of
the position will be determined on an individual basis.

Normally, a temporary position will not exceed six (6) months in duration, unless
specifically extended by a written agreement.

If you are a temporary employee, understand you are not eligible for benefits described
in this handbook, except as granted on occasion, or to the extent required by provision
of state and federal laws. Those temporary employees classified as "non-exempt" who
work more than forty (40) hours during any work week will receive overtime pay.

Intern

An intern is an enrolled high-school or college student working for LHTAC. The
internship may be a paid or unpaid position, depending upon the agreement. This
relationship should be mutually beneficial to the intern and LHTAC. An internships
period of time, (hours, months etc.) will be agreed upon when the intern is hired. A
commitment of no more than one year will be made at initial hire. The Administrator will
approve all commitments to interns and may extend the time at their sole discretion.

Non-Exempt and Exempt Employees

At the time you are hired, all employees are classified as either exempt or non-exempt.
This is necessary because by law, employees in certain types of jobs are entitled to
overtime compensation for hours worked in excess of their normal work week. These
employees are referred to as non-exempt in this handbook. This means they are not
exempt from (and therefore should receive) overtime compensation. Overtime work
must be approved by your supervisor prior to working the overtime.

Exempt employees are managers, supervisors, professional staff and others whose
duties and responsibilities allow them to be exempt from overtime pay provisions as
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provided by the Federal Fair Labor Standards Act (FLSA) and any applicable state laws.
You will be advised of your classification at the time you are hired.

3.2 TIME POLICIES

Introductory Period

Your first sixty (60) days of employment at LHTAC are considered an Introductory
Period. During that period you will not be eligible to use vacation or sick leave;
however, you will accrue leave beginning on your start date.

At any time during this first sixty (60) days, you may resign without any detriment to your
record. If during this period, your work habits, attitude, attendance or performance do
not measure up to our standards, LHTAC may release you. If you take approved time
off in excess of five workdays during the Introductory Period, the Introductory Period
may be extended by that length of time.

On occasion and for cause, the Introductory Period may be extended by approval of the
Administrator.

Completion of the Introductory Period does not guarantee continued employment for
any specified period of time, nor does it require an employee to be discharged only for
"cause."

A former employee who has been rehired after a separation from LHTAC of more than
one (1) year is considered an introductory employee during their first sixty (60) days
following rehire.

Work Schedule

The normal work week is Monday through Friday from 8:00 a.m. to 5:00 p.m. with one
(1) hour for lunch. Some adjustments are possible based upon Administrative Policy
001.

Absence and Tardiness

If you are unable to report to work, or if you will arrive late, contact the office
immediately. Absence from work for three (3) consecutive days without notifying your
supervisor or the Administrator will be considered a voluntary resignation.

If you are absent three (3) or more days because of iliness, you may be required to
provide written documentation, from a doctor, stating you are able to resume normal
work duties before you will be allowed to return to work.

Excessive absenteeism or lateness may be noted in your personnel record and
considered when evaluating requests for promotions, transfers, leaves of absence, and

approved time off. Be aware that excessive absenteeism, lateness or leaving early may
lead to disciplinary action, including possible dismissal.
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Breaks/Meal Periods

You are entitled to two (2) fifteen (15) minute rest breaks each day. Breaks are paid
time but cannot be used to shorten a work day or receive extra pay.

If you work longer than four (4) hours, you will be given an unpaid lunch period.

Compensatory Time Policy

Due to the nature of services provided by LHTAC there can be a substantial ebb and
flow of time worked over and above normal work hours. Therefore, it is in the interests
of LHTAC and its employees to establish a policy which allows flexibility in the work
schedule to meet LHTAC objectives and does not overly burden staff. It is also
important to provide a consistent policy so all employees are treated equally.

Exempt Employees
e The normal work week is established as beginning at 12:00 A.M. Sunday through
11:59 P.M. Saturday, totaling 40 hours.

e Compensatory time shall be earned on a one hour earned for each hour worked
basis.

Exempt employees are not eligible for cash compensation for compensatory
time. If the employee is separated from employment with LHTAC for any reason,
all compensatory time is forfeited.

Not all hours worked can be earned as compensatory time. This exception is
based upon the number of hours that are billable to a Federal-aid project since
the Federal-aid program is a reimbursable program. All hours that are billable
Federal-aid hours will be paid to the employee. Exempt employees will be paid
at their hourly rate for all billable time over the normal workweek of 40 hours.
To avoid excess accrual of compensatory time, the supervisor may allow the
employee to alter their work schedule within a normal week to allow an employee
to take an equal amount of time off within the same week (i.e. employee can take
four hours off Friday because they worked four extra hours on Tuesday.)
Accumulation of compensatory time is limited to 120 hours at all times.
Exceptions to this limit may be approved at the discretion of the Administrator or
designee.

Retirement from LHTAC will allow employees to be compensated for their
compensatory time accrual through payment into a VEBA account.

Non-Exempt Employees

e The normal work week is established as beginning at 12:00 A.M. Sunday through
11:59 P.M. Saturday, totaling 40 hours.
Non-exempt employees will be paid time and a half for any billable hours over
the normal workweek of 40 hours.
Non-exempt employees can choose to be paid overtime wages or earn overtime
compensatory time for hours they work over their normal work hours.
Non-exempt employees will be paid for all compensatory time if they are
separated from employment with LHTAC.
LHTAC has the discretion to offer overtime as only accrued compensatory time
or only paid overtime at any point in time.
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e Retirement from LHTAC will allow employees to be compensated for their
compensatory time accrual through payment into a VEBA account.

3.3 PAYCHECK INFORMATION

Error in Pay

Every effort is made to avoid errors in your paycheck. If you believe an error has been
made, tell the Financial Officer immediately. The necessary steps will be taken to
research the problem and to assure any necessary correction is made.

Overtime Pay
This policy applies to non-exempt employees only. All overtime must be approved in
advance by your supervisor.

If you are a non-exempt employee and you perform overtime work, you will be
compensated accordingly. Any hours worked over forty (40) hours will be treated as
one and one-half (1-1/2) times the hours worked. Refer to section 3.2, Compensatory
Time Policy for additional information.

Pay Cycle
Payday is every other Friday. (26 pay periods per year). If a holiday falls on a Friday,
you will be paid the day before.

Termination & Severance Pay
LHTAC does not provide severance pay. When you leave LHTAC, you will be paid for
actual time worked, plus any accrued but unused vacation time.

Time Sheets

LHTAC is required to keep accurate records of the time worked by all employees. Your
timesheet is the only way the Financial Officer knows how many hours you worked, how
much leave you took, and how much to pay you. You are responsible for your time
sheet. If your timesheet is not completed by the deadline, your pay may be held until it
is completed.

Wage Assignments (Garnishments)
If court-ordered deductions are to be taken from your paycheck you will be notified.

Work Performed On Company Holidays

Full-time non-exempt employees who work on a designated holiday will be deemed to
have worked overtime on that day and will be paid their overtime rate for hours worked
regardless of the number of hours worked that work week.

Exempt employees will either accrue compensatory time, or will be paid for the hours
worked, per the compensatory time policy in this handbook.
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SECTION 4 - BENEFITS

Benefit Eligibility
Full-time employees are eligible for all benefits described in this handbook as soon as
you meet the eligibility requirements for each particular benefit.

Part-time and temporary employees, receive those benefits which are required by law.

4.1 TYPES OF LEAVE

Holidays

Full-time employees receive eight hours of holiday pay. Part-time and temporary
employees will receive holiday pay based upon an average of the hours worked in the
four prior weeks.

You may take time off to observe your religious holidays. If available, a vacation day
may be used for this purpose, otherwise the time off is without pay.

You are not eligible to receive holiday pay when you are on a leave of absence.

Recognized paid holidays
January 1 (New Year’s Day)
Third Monday in January (Idaho Human Rights Day)
Third Monday in February (Presidents Day)
Last Monday in May (Memorial Day)
July 4 (Independence Day)
First Monday in September (Labor Day)
Second Monday in October (Columbus Day) *
November 11 (Veterans Day)
Fourth Thursday in November (Thanksgiving Day)
The day after Thanksgiving (Friday) *
December 25 (Christmas Day)
* Columbus Day has been traded for the day after Thanksgiving

Vacation

Full-time employees are eligible for paid vacation based upon their years of
employment. You are not eligible for paid vacation during your Introductory Period, but
you will accrue leave beginning on your full-time start day. Part-time and temporary
employees are not eligible for paid vacation.

Years Of Accrual per Yearly Accrual
Employment Pay Period (Hrs) Rate (In Days)
0-3 4.62 hours 15 days
>3 5.54 hours 18 days
>7 6.46 hours 21 days
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* Service Award: On an employee’s 10" anniversary and every 5 years
thereafter, 8 hours of vacation time will be awarded as a one-time award. This
award will only occur in the anniversary year (and does not continue in
subsequent years). The award will be given again when the next service award
milestone is reached (5 years later).

Vacation Policies

Granting vacation time must be approved by your supervisor at least two (2) weeks in
advance. Only two (2) weeks of vacation can be taken at one time unless you receive
written approval from the Administrator, four (4) weeks in advance. Vacation leave is at
the sole discretion of LHTAC.

If you are on an approved leave of absence for less than twelve (12) weeks, your
vacation eligibility will not be affected. If leave extends beyond twelve (12) weeks,
vacation time will not accrue.

Vacation time cannot be taken the same week that compensatory time is accrued.

If you have scheduled vacation time and do not have adequate leave to cover the time,
please refer to the Leave without Pay portion of this manual.

Accumulation Rights

Monetary compensation will not be made in lieu of vacation time except upon
termination of employment. Retirement from LHTAC will allow employees to be
compensated for their vacation time accrual through payment into a VEBA account.
Employees may accumulate vacation time to a maximum of 15 days (120 hours) as of
January 1, of each calendar year. Except for special circumstances, approved by the
Administrator in advance, time accumulated over 120 hours must be taken or lost as of
January 1.

Sick Leave

Full-time employees are eligible to receive 3.69 hours of sick leave per pay period (12
days per year). You are not eligible to take sick leave during your Introductory Period,
but you will accrue the leave beginning on your full-time start date. Advise your
supervisor as soon as possible that you will be absent from work due to iliness.

Sick leave may be used for the purpose of visiting doctors, dentists or other medical
practitioners. This time may also be used for tending to a serious illness suffered by a
member of your immediate family, in the event the illness requires your personal time
and attention. For purposes of this section, immediate family includes spouse, child,
parent, or other relatives living in your home.

Sick time cannot be taken the same week that compensatory time is accrued.
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If you are on an approved leave of absence for less than twelve (12) weeks, your sick
leave will not be affected. If leave extends beyond twelve (12) weeks, sick leave time
will not accrue.

In the event of an iliness or injury covered by workers' compensation, this sick leave
policy will not apply, but will defer to state statutes.

Maternity leave time is at the discretion of the employee, depending upon the amount of
leave time accumulated. The same rules apply as in the case of disability leave. Since
this is an occasion preceded by some advance warning, usually, details can be worked
out between the employee and the Administrator in advance and in preparation for the
absence of the employee.

In the event an employee falls seriously ill and requires more time off than they have
accumulated, a sick leave bank may be established at the discretion of the
Administrator. LHTAC employees can voluntarily donate sick time to the bank at the
discretion of the Administrator. This encourages employees to support each other in
times of need or crisis.

Accumulation Rights

Monetary compensation will not be made in replacement of sick time upon
termination. Retirement from LHTAC will allow employees to be compensated for their
sick time accrual through payment into a VEBA account. Employees may
accumulate up to 75 days (600 hours) of sick leave, with up to a maximum of 60 days
(480 hours) of sick leave paid into a VEBA account upon retirement.

Funeral (Bereavement) Leave:

You are entitled to take up to three (3) workdays with pay to attend a funeral and take
care of personal matters related to the death of a member of your immediate family; a
parent, spouse, spouse's parent, child, spouse's child, or siblings. One (1) day of paid
funeral leave will be granted in the case of the death of a grandparent, your spouse's
grandparent, or any member of your extended family living in your home. Bereavement
leave may be approved by the Administrator for other extended family members not
listed. Only regular full-time employees are eligible for paid funeral leave. If more time
is required than allowed for in the bereavement definition, the Administrator may
approve the use of other accrued leave.

Funerals attended for other family member, friends, acquaintances, work associates
etc. will be considered personal time, and the employee should use vacation or
compensatory time.

Jury Duty

If you are called for jury duty, LHTAC will permit you to take the necessary time off and
wishes to help you avoid any financial loss because of such service. If you have
completed your Introductory Period, LHTAC will pay your regular pay, not to exceed
eight (8) hours per day, for a maximum of twenty (20) business days.
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Election Day

LHTAC encourages you to exercise your voting privileges in local, state, and national
elections. Since the polls are open for long periods, you are encouraged to vote before
or after regular working hours. If it should be necessary, you may take up to one (1)
hour leave from work to vote in a governmental election or referendum.

4.2 LEAVE OF ABSENCE

Disability (Including Pregnancy) Leave Of Absence:

LHTAC may grant a leave without pay for iliness, disability or pregnancy. Approved
disability leave may be granted for up to twelve (12) weeks. You are required to give as
much notice as possible of your pending need for a disability leave of absence.

In the case of pregnancy, inform your supervisor as soon as possible of the date you
and your doctor anticipate that you will begin your leave. Your job status will be
protected to the extent that LHTAC will make every effort to allow you to return to your
former work, or similar work if available, for which you may be qualified.

Vacation and compensatory time previously earned (but not used) may be used in
conjunction with the short-term disability leave. Any sick leave previously accrued may
be used, but will affect your eligibility for short-term disability benefits. (Refer to the
Group Short Term Disability Insurance Certificate for specific information.) Your group
insurance booklet should be reviewed to determine your insurance coverage during a
leave of absence.

Employees who must remain away from work for more than twelve (12) weeks may be
considered terminated from employment. They are welcome to re-apply subject to
LHTAC's usual hiring policies.

Employees who develop an iliness or physical condition which requires medical
treatment or restrictions and precautions as to their health may be required to submit a
physician's statement. This statement must give approval that continued full-time
employment in their present position will not jeopardize their health or the safety of
others, in the event they continue to work.

Should your attendance or job performance suffer during the period preceding and/or
following a disability leave, LHTAC will accommodate you to the extent provided by law.
LHTAC is under no obligation to reduce or alter your workload, or to assign fewer than
the usual hours of work.

Military Reserves Or National Guard Leave Of Absence:

Employees who serve in U.S. military organizations or State of Idaho groups may take
the necessary time off without pay to fulfill this obligation, and will retain all of their legal
rights for continued employment under existing laws. These employees may apply
unused earned vacation time to the leave if they wish.
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You are expected to notify your supervisor as soon as you are aware of the dates you
will be on duty.

Leave without pay

Occasionally, for medical, personal, or other reasons, you may need to be temporarily
released from the duties of your job with LHTAC, but may not wish to submit your
resignation. Under certain circumstances, you may be eligible for leave without pay of
absence. A leave without pay may be granted for a minimum of one (1) day and a
maximum of three (3) months.

On the rare occasion, you are out of vacation and compensatory time but have
scheduled time off, a leave without pay may be granted by the Administrator at least
three (3) months in advance.

You must apply in writing for a leave without pay, setting forth the reason for the leave,
the date on which you wish the leave to begin and the date on which you will return to
active employment with LHTAC. The request must be in writing to the supervisor and
the Financial Officer, who will then seek approval from the Administrator.

You must adhere to all the requirements set forth in the following sections. Failure to do
so may result in alterations of your employment status or termination of your
employment with LHTAC.

Insurance Premium Payment during Leaves of Absence:

LHTAC will continue to pay its share of insurance premiums for employee coverage and
dependent coverage for a maximum of three (3) months while you are on a disability
leave of absence. While you are on any other type of leave without pay from LHTAC,
you will be responsible for paying a percent of the total premium cost to LHTAC for your
coverage and that of your dependents. The amount will be determined by the hours of
leave during each pay period. Failure to do so may result in loss of coverage and
possible refusal by the insurance carrier to allow your coverage to be reinstated.

Returning From a Leave Of Absence

You must notify LHTAC at least fifteen (15) days prior to your expected return date that
you intend to return from a leave of absence. If LHTAC has had to eliminate or fill your
position while you were on leave, you may be assigned to an open position for which
you are properly qualified. If no such position exists, you may be placed on layoff
status.

Accepting Other Employment or Going into Business While On Leave Of Absence:

If you accept any full-time employment or go into a business that would reasonably be
considered primary employment while on a leave of absence from LHTAC, you will be
considered to have voluntarily resigned from employment with LHTAC as of the day on
which you began your leave of absence.
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4.3 BENEFITS COVERAGE

Group Insurance

LHTAC is interested in the health and well-being of both you and your family. A
comprehensive health and life insurance program is available for full-time employees
and their families. You meet eligibility requirements for each benefit the first day of the
month following employment. At that time, you may choose to accept or decline the
insurance coverage.

Termination of Insurance

Your insurance will terminate when the insurance policy terminates, when you cease to
be eligible for coverage under the terms of our group insurance program, or when you
cease to be employed as a regular full-time employee eligible for the insurance. LHTAC
may continue to pay the premium for your insurance for a brief period if you cease to be
an eligible employee for any reason other than resignation, dismissal, or failure to meet
the terms of eligibility of our group insurance program, upon approval from the
Administrator.

Retirement Plan — (PERSI)

The Public Employee Retirement System of Idaho (PERSI) is a defined benefit
retirement plan designed to provide meaningful retirement benefits for employees who
choose careers in Idaho’s public service. PERSI is a qualified tax-deferred plan under
IRS Code Section 401 (a).

When you begin working for a PERSI employer and you meet the basic requirements
for membership, you automatically become an active member of the retirement system.
LHTAC will take the required amount of PERSI employee contributions from your
paycheck every pay period, and will deposit that money, along with LHTAC's
contribution, into the retirement fund.
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Receipt & Acknowledgment Of
Local Highway Technical Assistance Council (LHTAC)
Employee Handbook

This Employee Handbook is an important document intended to help you become acquainted with LHTAC.
This handbook will serve as a guide; it is not the final word in all cases.

Because the general business atmosphere of LHTAC and economic conditions are always changing, the
contents of this handbook may be changed at any time at the discretion of LHTAC. No changes in any
benefit, policy or rule will be made without due consideration of the mutual advantages, disadvantages,
benefits and responsibilities such changes will have on you as an employee and on LHTAC.

Please read the following statements and sign below to indicate your receipt and acknowledgment of the
LHTAC Employee Handbook.

| have received and read a copy of the LHTAC Employee Handbook. | understand that the policies, rules
and benefits described in it are subject to change at the sole discretion of LHTAC at any time. | understand
that this handbook replaces (supersedes) all other previous personnel handbooks for LHTAC as of
February 2020.

| further understand that my employment is at will, either by myself or LHTAC, regardless of the length of
my employment or the granting of benefits of any kind.

| understand that no contract of employment other than at will has been expressed or implied, and that no
circumstances arising out of my employment will alter my at-will employment relationship unless expressed
in writing, with the understanding specifically set forth and signed by myself and the Administrator or the
Council.

| am aware that during the course of my employment, confidential information will be made available to me,
i.e., customer lists, pricing policies and other related information. | understand that this information is critical
to the success of LHTAC and must not be disseminated or used outside of LHTAC's premises. In the event
of termination of employment, whether voluntary or involuntary, | hereby agree not to utilize or exploit this
information with any other individual or company.

| understand that should the content be changed in any way, LHTAC may require an additional signature
from me to indicate that | am aware of and understand any new policies.

| understand that my signature below indicates that | have read and understand the above statements and
have received a copy of the LHTAC Employee Handbook.

Employee's Printed Name Position

Employee's Signature Date

The signed original copy will be filed in your personnel file.
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LHTAC STAFF REPORT
Council Meeting

March 13, 2020

Agenda Item: LHTAC Phones
Presenter: Mike Cram
Overview

We are currently evaluating proposals for a new phone system / service provider. The
final proposal has not been selected. Proposal packages vary widely ranging from
$10,000 - $20,000 per year including support and equipment. The proposals weren'’t
consistent, some included new phones and some did not. We are currently working
through all bids to do a like comparison. Much of the cost for this possible switch will be
for the one time set up and configuration fees paid to a consultant. We believe that
switch will be able to be made while still staying within the currently approved budget.
Changing phone providers will afford moderate cost savings to LHTAC over the next 3-5
years as well as anticipated improved phone service.

Recommendation: For Council Approval
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LHTAC STAFF REPORT
Council Meeting March 13, 2020

Agenda Item: LRHIP Emergency Application(s)
Presenter: Laila Kral, P.E.
Overview

There are no applications at this time. Following is the balance of funds reported at the
December 13, 2019 Council Meeting:

LRHIP Emergency Balance
2020 Remaining Funds $ 170,000
Remaining Funds $ 254,580
Total available $ 424,580

Recommendation: For Council Approval
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LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL
BY-LAWS

August 17, 1994

Pursuant to Chapter 24, Title 40, Idaho Code, the following By-Laws are hereby adopted
by a majority vote of the membership of the Local Highway Technical Assistance Council,
hereafter referred to as LHTAC, or the Council.

ARTICLE | - NAME AND AUTHORITY

SECTION 1.
A. The name of the Council shall be the Local Highway Technical
Assistance Council and may be referred to as LHTAC or the Council.
B. In general the Council will refer to the 12 person governing body. In
general LHTAC will refer to the organization as a whole.
SECTION 2. The Authority of the Council shall be:

A. Represent its member jurisdictions in conferences, meetings and
hearings related to highways, roads and streets and other
transportation factors affecting local highway jurisdictions;

B. Develop uniform standards and procedures that will be
recommended to its member jurisdictions for the construction,
maintenance, use, operation and administration of local highways;

C. Cooperate with, receive and expend aid and donations from the
federal or state governments, and from other sources for the
administration and operation of local highways;

D. Make recommendations to the Board of the Idaho Transportation
Department (ITD) for the distribution and prioritization of federal
funds for local projects;

1
LHTAC BY-LAWS
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E. Assist the legislature by providing research and data relating to
transportation matters affecting local highway jurisdictions within the
state;

F. Maintain and disseminate information to local highway jurisdictions
concerning federal and state legislation, administrative rules and
regulations affecting local highway jurisdictions;

G. Maintain and disseminate information to local highway jurisdictions
concerning activities relating to ground transportation in other states;

H. When authorized by the local highway jurisdiction, to act for that local
jurisdiction through a joint exercise of powers agreement with any
other local jurisdiction, any agency of the state or any agency of the
federal government;

l. Buy, sell, receive and exchange property, both real and personal, as
necessary to perform its functions;

J. Be the sole and exclusive authority for the expenditure of moneys
made available by appropriation or otherwise to the Council.

ARTICLE Il - MEMBERSHIP, POWERS AND DUTIES OF THE COUNCIL
SECTION 1. The membership of the Council shall be represented as follows:

A. The Council shall consist of nine (9) members, three (3) members
each from the Association of ldaho Cities, ldaho Association of
Counties and Idaho Association of Highway Districts (Appointing
Authority). Council members shall serve at the pleasure of the
Appointing Authority.

B. Appointments to the Council shall represent the different areas of the
state, such that no more than one Council member shall reside in
any one county, and each Council member shall represent a local
highway entity with jurisdiction over public highways or streets or be
a staff member of the appointing association. In the case of the
presidents of each association, if they wish to serve as a
representative to the council, they may serve; however, if from a
county already represented by another member they may only serve
for a period not to exceed one year.

2
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SECTION 2.

LHTAC BY-LAWS

Each Appointing Authority may designate an ex-officio non-voting
member to serve on the Council. Ex-officio members shall be
elected officials or employees of (1) one of the (3) three
Association’s. Ex-officio members may participate in all Council
discussions and may make and second motions. Ex-officio members
shall serve at the pleasure of the Appointing Authority.

Members or alternate member/s of the Council shall be entitled to
reimbursement of expenses. An honorarium shall be determined by
the members’ respective associations but in no case shall exceed
$100 per day. Compensation and reimbursement shall be made
from the Local Highway Technical Assistance Council Accounts
established in Section 40-717, Idaho Code.

Voting members are authorized to appoint an alternate member.
Alternate members are allowed to attend regular scheduled Council
meetings in the case of a regular Council member's absence.
Alternate members shall have voting authority authorized with proxy
from the absent member.

The Council shall have the following powers and duties:
Provide general supervision over the operation and affairs of
LHTAC with regard to determining its programs, mission, policies

and goals;

Establish an annual budget for the maintenance and operation of
LHTAC Organization.

Appoint an Administrator. Outline work duties, specify the terms of

employment, and provide for regular performance review for the
Administrator.

Fix the salary of the Administrator and establish work function salary
ranges for all employees.

Enter into contracts and agreements;

Exercise any authority defined in ARTICLE |, Section 2 of these By-
laws; and

3
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SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

LHTAC BY-LAWS

Represent LHTAC before any federal, state or local governmental
entity or private organization;

Prepare an annual report, including a financial statement, outlining
its activities for the previous year. Copies of each report shall be
provided to the transportation committees of the legislature and each
Appointing Authority.

Perform a fiscal audit in accordance with the provisions of Section
67-450B, Idaho Code. The fiscal year for the Local Highway
Technical Assistance Council shall be July 1 through June 30.

Do any and all things necessary to accomplish the duties and goals
of LHTAC within the approved budget.

Issue statements for the organization.

ARTICLE Ill - TERMS OF OFFICE AND DUTIES

The officers shall be elected from the voting members of the Council
and will consist of a Chairman, Vice- Chairman and
Secretary/Treasurer. No more than one officer shall be from each
Appointing Authority. It is the intent of these By-laws to rotate the
Chairmanship through the (3) three Association’s on an annual basis.

The officers shall be elected at the annual meeting or at any regular
meeting in the case of vacancy.

The terms of office for the Chairman, Vice-Chairman and
Secretary/Treasurer shall be for one year starting at the beginning of

the fiscal year, July 15, There is, no limit to the number of terms an
officer may serve as long as the terms are not consecutive.

The duties of the officers of this Council shall be as follows:

The Chairman shall: (1) Preside at all meetings of LHTAC; (2) act as
spokesman for LHTAC; (3) be permitted to vote on all issues (4) call
special meetings as he/she deems necessary or upon request by a
majority vote of the Council members; (5) appoint special committees
with the approval of the Council.

4
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SECTION 5.

SECTION 1.

SECTION 2.

SECTION 3.

LHTAC BY-LAWS

The Vice-Chairman shall: (1) Perform the duties of the Chairman in
the absence of the Chairman; (2) Perform duties and assignments
given by the Chairman

The Secretary/Treasurer shall: (1) Perform the duties of Chairman
when both the Chairman and Vice-Chairman are absent; (2) keep or
cause to be kept the minutes of all meetings and finances of LHTAC.

The officers shall constitute the Executive Committee. The
Executive Committee shall have the authority to act on behalf of
LHTAC on executive matters or as otherwise authorized by the
Council.

ARTICLE IV - MEETINGS
Time and Place of Meetings

Regular meetings of the Council will be held quarterly or as needed.
The specific date, time and place of these meetings shall be
addressed by the Council as an agenda item at each regular
meeting. Council members or their representatives shall be
prepared to make reports on the Council's activities at each
appointing association's annual meeting.

Members may participate via other means of communication
(telephone, video conference etc.) as deemed necessary by the
Chairman of the Council.

The annual meeting of the Council shall be the last regular meeting
in each fiscal year.

Special meetings of the Council may be called by the Chairman or
upon the request of any three members. Each Council member,
Appointing Authorities and the public shall be notified of the time and
place of each meeting in accordance with Chapter 2, Title 74, Idaho
Code.

Conduct of Meetings.

5
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SECTION 1.

SECTION 2.

SECTION 3.

SECTION 1.

LHTAC BY-LAWS

Quorum. A quorum for purposes of conducting business shall
consist of a simple majority of the members of the Council or two (2)
members of the executive committee for executive meetings.

Voting. Voting rights at all meetings shall be controlled by Article II,
Section 1 A, of these By-Laws.

All meetings of LHTAC and any of its subcommittees shall be
governed by Parliamentary Procedures and accepted traditions of
the Council.

Notices and minutes of all meetings shall be prepared and sent to
each Council member, Appointing Authority and made available to
the public.

Executive Committee meetings. Executive Committee meetings
may be held with five (5) days prior notice, or at any time without prior
notice, if approved by the full executive committee.

ARTICLE V - COMMITTEES

Regional Advisory Committees (RADs). LHTAC may contract with
Regional Advisory Committees, including the Local Highway
Jurisdictions in the region, for services requested by LHTAC.

Technical Advisory Committee (TAC). The Council may appoint a
Technical Advisory Committee consisting of highway supervisors,
public works directors, etc. as recommended by the Appointing
Authorities with equal representation from each of the Appointing
Authorities, to provide technical advice on issues requested by
LHTAC staff.

Special Committees. The Council may appoint special or ad hoc
committees as deemed needed.

ARTICLE VI - LOCAL HIGHWAY ADMINISTRATOR

The Administrator appointed by the Council shall:
Act as executive officer and Secretary to the Council;
Prepare, or caused to be prepared, data and reports as required by

the Council;
6
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SECTION 1.

LHTAC BY-LAWS

Assume responsibility for direction and supervision over the office
and employees of LHTAC subject to the policies as approved by the
Council;

Prepare a budget proposal for each fiscal year for approval by the
Council. Operate the organization programs, projects and facilities
within the approved budget. The Administrator shall use approved
salary ranges to establish compensation for all employees.

Represent LHTAC before any federal or state legislative body,
agency, or private organization as directed by the Council.

Hold office at the pleasure of the Council. The contractual agreement
between the Council and the Administrator may be terminated by
either party giving thirty (30) days written notice.

ARTICLE VII - AMENDMENTS

Any and all amendments to the By-Laws must be approved by a two-
thirds majority vote of the membership of the Council at any regular
or properly called special meeting. Written notice of such proposed
change(s) and the nature thereof shall have been given to the
membership of the Council at least thirty (30) days prior to the date
of the meeting at which the By-Laws are to be considered.
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ROLES AND RESPONSIBILITIES

LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS

Chairman

The principal role of the Chairman of the Council is to manage and provide leadership to the
Council Members. The Chairman is accountable to the Council and acts as a direct liaison
between the Council and the LHTAC Administrator. The Chairman acts as the communicator for
Council decisions where appropriate. The Chairman should be independent from management
and free from any interest and any business or other relationship which could interfere with the
Chairman’s independent judgment.

More specifically, the duties and responsibilities of the Chairman are as follows:

1.

2.

10.

11

12.

13.

14.

Serve as a member of the Executive Committee;

Attend meetings;

Act as Chair at meetings of the Council and Executive Committee;

Act as a liaison between management and the Council;

Review agenda, minutes, financials, etc. prior to meetings;

Provide advice and counsel, consistent with the Council direction, to the Administrator:;
Keep abreast, generally, of the activities of the organization and its management;

Ensure the Council members are properly informed and that sufficient information is
provided to enable them to make decisions;

In concert with the Administrator, develop and set the agendas for meetings of the
Council;

Recommend an annual schedule of the date, time and location of Council and
Committee meetings;

. Review and sign minutes of Council meetings;

Call special meetings of the Council where appropriate;

Assess and make recommendations to the Council, annually, regarding the
effectiveness of the Council as a whole, the Committees of the Council and individual
Council Members;

Work closely with the Executive Committee to establish a constructive relationship with
the rest of the Council and LHTAC staff.

Addendum Page 1
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ROLES AND RESPONSIBILITIES
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS

Vice Chairman

The main duty of a Vice Chairman is to assist the Chairman in any way possible. This can
include preparing for Council meetings. If any problems occur among Council members, it is
often the role of the Vice Chairman to discover the facts of the situation and report back to the
Chairman.

In addition, a Vice Chairman should be ready to fill in for the Chairman, if they are unable to
attend or carry out his or her duties. In such cases, Vice Chairman assumes the role of
Chairman, usually temporarily, and has the power to make organizational decisions after
receiving feedback from the rest of the Executive Committee or Council members.
More specifically, the duties and responsibilities of the Vice Chairman are as follows:

1. Serve as a member of the Executive Committee;

2. Attend meetings;

3. In the absence of the Chairman, act as Chair at meetings of the Council and Executive
Committee;

4. Receive and fulfill assignments given by the Chairman;
5. Oversee special committees created by the Council;
6. Review agenda, minutes, financials, etc. prior to meetings;

7. Work closely with the Executive Committee to establish a constructive relationship with
the rest of the Council and LHTAC staff.

Addendum Page 2
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ROLES AND RESPONSIBILITIES
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL OFFICERS

Secretary/Treasurer

The Secretary/Treasurer is responsible for the minutes of all meetings of the Council and the
Executive Committee. This office has primary responsibility for the oversight of the financial
well-being of the organization, but does not take day-to-day responsibility.

The Secretary/Treasurer shall: Perform the duties of Chairman when both the Chairman and
Vice-Chairman are absent.

More specifically, the duties and responsibilities of the Secretary/Treasurer are as follows:
1. Serve as a member of the Executive Committee;
2. Attend meetings;
3. Ensure that minutes are kept of each individual meeting;

4. Ensure that minutes are distributed (in a timely manner) to members and the official
minutes are posted and archived on the web page;

5. Review agenda, minutes, financials, etc. prior to meetings;
6. Oversee the review of budget and expenditures;

7. Be informed of any significant financial issue that needs review and/or Council
discussion;

8. Review Council policies prior to the September Council meeting;
9. Transfer records and policy manual to incoming Secretary/Treasurer;

10. Work closely with the Executive Committee to establish a constructive relationship with
the rest of the Council and LHTAC staff.
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Serving Idaho
Since 1994

Local Council Technical Assistance Council

Members List

Association of Idaho Cities - Mayors

July 94 - July 97 Peter Angstadt, City of Pocatello
July 94 - Nov. 95 Paul Agidius, City of Moscow
July 94 - Apr. 95 Tim Ridinger, City of Shoshone
Apr. 95 - May 98 Nile Boyle, City of Rexburg

Oct. 95 - June 96 Winston Goering, City of Nampa
Jan. 97 - June 99 Kirk Hansen, City of Soda Springs
July 97 - June 98 Brent Coles, City of Boise

July 98 - Dec. 01 Jacques Marcotte, City of Arco
July 98 - Dec. 07 Stan Dauvis, City of Salmon

June 99 - Dec. 01 Greg Anderson, City of Pocatello
Mar. 02 - Jan. 10 Thomas Limbaugh, City of Fruitland
Mar. 02 - Jan. 06 Linda Milam, City of Idaho Falls
Feb. 06 - Oct. 09 Shawn Larsen, City of Rexburg
May 08 - Present Mac Pooler, City of Kellogg

Dec. 09 - Dec. 13 Randall Prescott*, City of Soda Springs
May 10 - Dec. 13 Kevin Poole, City of Lewiston
Mar. 14 - Jan. 18 Paul Loomis, City of Blackfoot
Sept. 14 — Jan. 20 Diana Thomas, City of Weiser
Jan. 18 - Present Robert Berlin, City of Roberts
*City Council Member — Not City Mayor

IDAHO ASSOCIATION OF COUNTIES - Commissioners
July 94 - Dec. 00 John Dyer, Boise County

July 94 - Dec. 00 George Katseanes, Bingham County
July 94 - Feb. 95 Larry Vincent, Nez Perce County
Apr. 95 - June 96 Patrick Long, Idaho County

Mar. 97 - Jan. 09 J. R. Van Tassel, Nez Perce County
Jan. 01 - Dec. 05 Brooke Passey, Madison County

Jan. 01 - June 07 Thomas Kerr, Valley County

Mar. 06 - Sept. 10 Tad Hegsted, Jefferson County
June 07 - Jan. 15 Lan Smith, Gem County

Jan. 09 — Dec. 18 Don Ebert, Clearwater County

Oct. 10 - Sept. 16 Lee Staker, Bonneville County

Jan. 15 - Present Mark Rekow, Gem County

Sept. 16 - May 17 Roger Christensen, Bonneville County
May 17 - Present Todd Smith, Madison County

Feb. 19 — Present Phil Lampert, Benewah County

Idaho Association of Highway Districts - Commissioners

July 94 - Jan. 00 Barton Sonner, Buhl Highway District

July 94 - June 01 Ralph Little, Canyon Highway District #4

Dec. 95 - Aug. 03 Dave Atwood, Lakes Highway District

Jan. 00 - Dec. 12 Clark Kauffman, Filer Highway District

July 01 - Sept. 09 Ralph Gant, Nampa Highway District

Sept. 03 - Sept. 11 Lawrence (Dick) Edinger, East Side Highway District
Oct. 09 - Jan. 18 Dan Schaeffer, Hillsdale Highway District

Oct 11 - Present Terry Werner, Post Falls Highway District

June 13 - Present Gilbert Hofmeister, Power County Highway District
Jan. 18 - Present Neal Gier, Buhl Highway District

Ex-Officio Members

July 94 - Nov. 95 Ray Oliver, Idaho Association of Highway Districts
July 94 - July 98 Dan Chadwick, Idaho Association of Counties

July 94 - Jan. 15 Tony Poinelli, Idaho Association of Counties

July 94 - Nov. 95 Dave Wynkoop, Ada County Highway District

July 94 - June 97 Scott McDonald, Association of Idaho Cities

Nov. 95 - Oct. 97 Mary Chase, Idaho Association of Highway Districts
Nov. 97 - April 98 Ray Oliver, Idaho Association of Highway Districts
April 98 - Dec. 16 Stuart Davis, Idaho Association of Highway Districts
June 98 - Sept. 14 Ken Harward, Association of Idaho Cities

Sept. 14 - Dec. 17 Seth Grigg, Association of Idaho Cities

Jan. 15 - Aug. 16 Cailtin Rusche, Idaho Association of Counties

Nov. 16 - Dec. 17 Kelli Brassfield, Idaho Association of Counties
Jan.17 - Present Nick Veldhouse, Idaho Association of Highway Districts
Dec. 17 - Present Seth Grigg, Idaho Association of Counties

Dec. 17 — Sept. 19 Jess Harrison, Association of Idaho Cities
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