Local Highway Technical Assistance Council (LHTAC)
Virtual Meeting: January 15, 2021, 10:00 am (Mountain Time)
Executive Committee Meeting Zoom Call

LHTAC Office 3330 Grace St, Boise, ID 83703

LHTAC Phone Number: 208-344-0565

Executive Committee Meeting Agenda

Presenter Page
Call to Order
New Business
Annual Report Action Items Laila Kral

Adjournment

Meeting room is accessible for persons with disabilities. If special accommodations to attend are required, please
contact LHTAC at 208-344-0565
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January 15, 2021

Senator Den Hartog

Senate Transportation Committee
Statehouse

P.O. Box 83720

Boise, ID 83702

RE: LHTAC Update
Dear Chairman Den Hartog:

As the Administrator of the Local Highway Technical Assistance Council (LHTAC) | would like to formally present
our FY20 Annual Report. The report provides a snapshot of both LHTAC’s accomplishments and adjustments
achieved this year. Of course, it was a challenging year; however, we are proud of the continued outreach and
assistance we were able to provide.

One change from previous years’ reports is the inclusion of the 2015 HB312 Report as requested in the legislative
intent. Previously, LHTAC submitted this report separately; however, to be more efficient and reduce the number of
separate documents, we have included it on page 3 of our Annual Report. As in the past, 100% of local jurisdictions
have not submitted their Annual Road & Street Financial Report by the beginning of the session. We continue to
work with locals on their reporting and will provide an update as more reports are received.

We believe it is important to provide the Committee with information on the success and progress of LHTAC. If the
Chairman is interested, we are available to update the committee in-person on this report.

As 2021 begins, we look forward to another year of providing the best and most efficient assistance to every Local
Highway Jurisdiction in Idaho. If you have any questions please feel free to contact me.

Sincerely,

Jeff R. Miles, PE
Administrator
Local Highway Technical Assistance Council

cc: Representative Palmer — Chairman, House Transportation and Defense Committee

Council Members

Association of Idaho Cities Idaho Association of Highway Districts Idaho Association of Counties Ex-Officio Members

Mayor Mac Pooler Commissioner Neal Gier Commissioner Phil Lampert Kelley Packer, Executive Director

City of Kellogg Buhl Highway District Benewah County Association of Idaho Cities

Mayor Robert (BJ) Berlin Commissioner Terry Werner Commissioner Mark Rekow Nick Veldhouse, Executive Director
City of Roberts Post Falls Highway District Gem County Idaho Association of Highway Districts
Mayor Bruce Hossfeld Commissioner Gilbert Hofmeister Commissioner Todd Smith Seth Grigg, Executive Director

City of Paul Power County Highway District Madison County Idaho Association of Counties
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Ora Bridge
Fremont County
Andy Zahrn, Civil Science

Schweitzer Mountain Road Overlays
Independent Highway District
Ryan Luttmann, Century West Engineering

Meadow Creek Moyie River Chip Seal
Boundary County

Renee Nelson

2000W/2000N Intersection Improvement
Madison County
Bryan Lish/Kelly Hoopes, Horrocks Engineers

208.344.0565

3330 Grace St. Boise, ID 83703

FY20 Annual Report

July 2019—June 2020

Local Highway Technical
Assistance Council

Our mission is to advocate, support and train the
local highway jurisdictions while providing the most
efficient assistance to all local jurisdictions in Idaho.

This year has been especially challenging for LHTAC
and our mission; however, we have continued to
place our top priority on serving the locals. We have
strived to keep the local agencies connected by
providing virtual meeting rooms and trainings, and
still visiting locals in small group settings. We look
forward to 2021 and the new opportunities that
may arise in serving the local jurisdictions of Idaho.

uf

WHO WE SERVE

288

Who
We Serve

There are currently 288*

Local Highway Jurisdictions with road owner-
ship in Idaho. There are nine cities and eleven
counties who have roads that are maintained
by their local highway district.

63

Highway
Districts

*This number may fluctuate with consolidations.
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T2 Center

The T2 Center adapted, and continues to adapt, to the various guidance on COVID-19,
which at times was changing weekly and was different in each part of the state. All the
while still focusing on training local road employees of Idaho. More than once we had to
take a step back and evaluate what was planned, what was cancelled, and how to contin-
ue to meet the needs of our local agencies.

—

The April Pocatello Safety Fest and Spring 2020 in-person classes were cancelled. The T2 Center supplemented by advertising outside
training opportunities and offering instructor-led virtual courses. During the spring and summer, we had an opportunity to further
advance LHTAC hosted virtual training events and work with other Local Technical Assistance Programs (LTAPs) across the U.S. who
were all adjusting their training formats. We have been able to collaborate and learn through other LTAP Center’s experiences. Even

with the difficult challenges 967 classroom seats were filled over the year.

Throughout Fall 2020 and into spring of 2021 a variety of training options will continue to be provided by the LHTAC T2 Center.

; &=
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In-Person

Wetland Mitigation STIC Grant

LHTAC applied for and received an FHWA State Transportation Innovation Council (STIC) grant to provide advanced wetland mitigation
to Idaho Local Highway Jurisdictions (LHJs) for future FHWA funded projects with wetland impacts. The partnership with Caribou-
Targhee National Forest will create 0.425 acres of wetland that will reduce the time and cost of development and construction of future

federally funded projects in Eastern Idaho where wetland mitigation is required.

Bridge Preservation Workshop STIC Grant

LHTAC applied for and was awarded a $100k grant through the FHWASTIC to present a series of hands-on bridge preservation and
maintenance demonstration workshops to Idaho local agencies. The workshops will provide the opportunity for local agency employ-
ees to hear from experts and observe various techniques that will enable them to extend the life of their local bridge structures.

Self-Paced
Online Courses

Virtual Course
from Other Centers

The workshops were scheduled for Spring/Summer 2020; however, they were delayed due to COVID-19. The classes will be scheduled
when in-person classes/gatherings can be safely hosted.

176 |

Poor

Condition
Rating

Bridge Bundle —E=

LHTAC, on behalf of 8 LHJs, applied for and was awarded $6.2M in federal funds

through the Competitive Highway Bridge Program (CHBP) grant. The funds are being

used to replace 8 bridges in 8 different jurisdictions across Southern Idaho. The design

is on track to have the construction bid packages advertised in Summer 2021. All of

orelacd the bridges identified in the CHBP application are in poor condition which could lead
to bridge failure or possibly closure, significantly impacting local economies.

>50 years old

2,427

Local Bridges
in Idaho
. -

LHTAC is pursuing a local bridge bundling project for Northern Idaho.

August 2020 Data



Small Structure Inventory Report on 2015 HB312

Collecting data on local bridges 10 — 20 ft. Transportation Revenue Increase

Idaho Code 40-708 requires that all local highway
jurisdictions complete and submit the Annual Road
and Street Financial Report each year by December
31st. Additionally, legislative intent required re-
porting on the 2015 House Bill 312 funds.

LHTAC developed a tool that LHJs can
utilize to collect an inventory of small
bridges/culverts that are shorter than
the National Bridge Inventory (NBI)
criteria (< = 20 feet in length). This

datai ful to LHJs to plan fi i -
e o e/ C I el As of January 15, 2021 LHTAC has received 87% (250
and/or replacement of this critical

infrastructure. It provides valuable LHJs) of the 288 HB312 Reports. The 250 LHJs who

1 0,
infarmationionthe Jocation; type-of ;::\vtfe su:mltted HB312 Reports account for 93% of
structure, and overall number of these GUnCs.
small structures existing statewide. The FY19 Funds Were Spent on the

data is also useful in analyzing trucking Idaho Local Bridges Following Maintenance Activities
permit requests. 10-20ft

LHTAC Outreach Workshops

Staff offered 3 virtual workshops during the
month of October. These free workshops were
open to everyone: sponsors, clerks, consultants,
local elected officials, etc. The focus was to edu-
cate on who LHTAC is, what services we provide,
and communicate any pertinent updates regard-
ing the local transportation community. LHTAC
also invited the Department of Commerce to pre-

sent on broadband. Staff covered the upcoming 2019 2020 Chip Sealing/Seal Coating 44%
funding applications and had over 240 attendees, 0 10 20 30 40 50
an increase from the 207 in attendance the year

prior.

Traffic Control .7%
Striping 1%
Bridge Rehabilitation & Maintenance 1%
Grading/Blading 4.2%

All Other Maintenance 5.9%

Road Rehabilitation 43.2%

. Disbursements Amounts
A recorded session was posted on

our website so those who could not 1
attend the live session could sill
access the information.

The LHJs have expressed appreciation for the
additional revenue from the 2015 House Bill

The video has over 80 views 312. Due to the distribution formula, the ma-
and many have commented that this jority of the agencies are not able to complete

has been a great resource. LHTAC intends to

continue to offer recorded versions of training
Received Less than $201-500K

sessions in the future.
$200K 1%

a major maintenance project with the funds
they receive.

Trucking

Trucking Opt-in Update

LHTAC continues to be successful with efforts to coordinate
LHJs with the shipping industry in Idaho. We are focused on [
providing information regarding all trucking permits and assistance - $101-200K
with all trucking related issues. LHTAC assisted in facilitating issuance of ‘ 8%
approximately $50,000 from the Local Authority Technical Analysis Fund to —

aid LHJs with the analysis of potential 129,000 pound truck routes. LHTAC $31-100K
provided technical assistance helping ITD execute 28 opt-in agreements 8%
with Local Highway Jurisdictions, with 6 more pending approval, allowing
the permit process to move forward with less delays while still allowing the
locals to retain control over their roadways.



LHTAC—Council Members (July 2019—June 2020)

Highway Districts (Commissioners) Counties (Commissioners) Cities (Mayors) Ex-Officio bers (Executive Di s)

*Gilbert Hofmeister—Power County HD  *Todd Smith—Madison County *Robert (BJ) Berlin—City of Roberts Seth Grigg, Idaho Association of Counties

Neal Gier—Buhl HD Phil Lampert—Benewah County =~ Mac Pooler—City of Kellogg Kelley Packer, Association of Idaho Cities (Joined Mid-Year)
Terry Werner—Post Falls HD Mark Rekow—Gem County Bruce Hossfeld—City of Paul (Joined Mid-Year)  Nick Veldhouse, Idaho Association of Highway Districts
*Chair *Vice Chair *Secretary/Treasurer

LHTAC Projects Since Inception

: @
Total Projects by ITD District | LRHIP | Federal-aid ©
’ | & Saf o ,
! s Salely %0 o LHTAC Projects
ITD District 1 99 155 Fiscal Year 2020
ITD District 2 119 88 C%OO%O }
ITD District 3 134 145 o) Total Projects: 85
O LHSIP(18)
ITD District 4 110 105 @ TAP(11)
. . O . Rural, Urban, Bridge in Construction (14)
ITD District5 90 53 .o Q (®) @ Rural, Urban, Bridge in Design (5)
O .OO © LRHIP(39)
ITD District 6 102 115 Q o

Programs Administered by LHTAC

New projects added this fiscal year:
erocal Rural Highway

Investment Program (LRHIP)
: Includes 2020 Emergency Projects

FY20 Projects

{FY20 Funds

Local Highway Safety Inprovement |
Program (LHSIP) (Federal-aid)

|FY20 Projects 16

'FY20 Funds $7.0M

Federal-aid Bridge | Federal-aid Urban i Federal-aid Rural | Federal-aid

] ; {| Transportation Plans | onstruction

ENew Projects 3 ;New Projects 0 ;New Projects 2 {FY20 Projects 14
'New Funds $6.4M New Funds $OK || New Funds $4.8M 'FY20 Funds $24.6M

Other Projects Administered by LHTAC LHTAC administers other projects as requested.
These projects include:

ITD—Transportation Alternative Program Federal Lands Access Program

FY20 Projects 11 Managed by Western Federal Lands
Freight

B0 bunels sa oM Managed by ITD
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