MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
COUNCIL MEETING MARCH 12, 2021

Council Members: Gilbert Hofmeister, Commissioner of Power County Highway District;
Robert Berlin, Mayor of City of Roberts; Neal Gier, Commissioner of Buhl
Highway District; Terry Werner, Commissioner of Post Falls Highway
District; Phil Lampert, Commissioner of Benewah County; Todd Smith,
Commissioner of Madison County; Bruce Hossfeld, Mayor of City of Paul;
Mac Pooler, Mayor of City of Kellogg; Mark Rekow, Commissioner of Gem
County; Bibiana Nertney for Nick Veldhouse, Executive Director of IAHD;
Kelley Packer, Executive Director of AIC; Seth Grigg, Executive Director
of IAC

Council Absent:

LHTAC Staff: Jeff Miles, Laila Kral, Scott Ellsworth, Nancy Ziebarth, Mike Cram, Matt
Koster, Kevin Kuther, Dawn Christensen, Tawnya Converse

Executive Session:
Motion by Member Smith. Motion: For Council to enter into Executive Session

pursuant to ldaho Code § 74-206 (1)(a) Personnel Matters. Seconded by Member
Berlin. Motion Passes.

Roll Call Vote: Chairman Smith did roll call: Member Pooler-yes; Member Hossfeld-
yes; Member Berlin-yes; Member Gier-yes, Member Hofmeister-yes; Member
Werner-yes, Member Lampert -yes, missing for vote was Member Rekow who joined
at 10:00 a.m.

Also included in this meeting were Jeff Miles, Laila Kral, Mike Cram, and Kelley
Packer

Executive Session ended at 9:15 a.m.
Business Meeting started at 9:31 a.m.

Amendments to Agenda
None

Council and Staff Updates

Jeff Miles introduced Jack Snyder from Western Construction, Matt Koster and Karissa
Nelson from LHTAC to accept an Excellence in Construction Gold Award for the Narrows
project in Oneida County.

Laila Kral introduced Tawnya Converse from LHTAC and presented her with a Road Scholar
Award.



Guest Speaker

Amy Manning, from IllI-A gave an update on how the Trust is doing as well as new and
enhanced benefits.

APPROVAL OF MINUTES

Motion by Member Werner. Motion: For Council to approve the draft minutes from
December 11, 2020; January 15, 2021 and February 12, 2021 as presented. Seconded
by Member Berlin. Motion Passes.

MEETING DATES
Nancy Ziebarth reported the meetings for 2021 include June 4 in Boise; September 16 & 17
in District 6 and December 10" in Boise.

'FINANCIAL REPORTS

Surplus Property Disposal

Mike Cram reported that there were several computers donated to Computers for Kids and
several Local Agencies. The reason for the number of computers disposed of is due to
COVID and needing to replace computers for staff to be able to work from home.

Motion by Member Gier. Motion: For Council to accept list as presented. Seconded
by Member Hossfeld. Motion Passes.

Financial Statements

Mike Cram reported on the financial statements which included November and December
2020 and January 2021.

Notes of interest:

We will be providing $100,000 in match funds for a bridge bundling grant we have obtained.
We have collected $101,000 for the second phase of design for these bundled bridges, which
haven’t been paid out to ITD. We have chosen to use a lower ICAP rate for the second half
of the year to try to prevent a yo-yo effect in future years. Full obligation authority was
received for the full federal fiscal year, therefore the full amount of remaining LRHIP funds
that were received in February will be distributed as requested.

LHTAC ended January 31, 2021 with a net income of $394,424 and T2 ended with $79,229.
Total outstanding LRHIP checks are $3,129,428.

Motion by Member Berlin. Motion: For Council to accept Financial Statements as
presented. Seconded by Member Werner. Motion Passes.

ADMINISTRATOR REPORT

Jeff Miles welcomed Scott Stokes from ITD to the meeting and asked him to say a few words.
Scott appreciates the partnership between LHTAC and ITD and is happy with the great
relationship. Jeff reported that projects were delivered on time to use available Federal-aid
dollars. Processes have improved the cost estimation and helps keep engineers estimates
within the current market rate as well as keeps the projects moving to construction. He
worked with and provided assistance to West Magic Highway District who was voted into
existence. Administrative Policy 014, Release and Restriction of LHTAC records was revised
to reflect our public records request and record restrictions. Jeff and Laila both attended




meetings with partners including ITD, FHWA, ITD/AGC Peer Review. FHWA did a review of
Emergency Relief charges from the past 10 years. The final report showed that less than 1
tenth of 1 percent of the charges may need review for proper Federal-aid match. The
ITD/FHWA Stewardship agreement has been fully implemented and are finalizing processes
necessary to expedite our projects. Environmental and a few review processes are
performed by ITD. The management team is preparing to bring staff back to an in-office work
environment. Jeff announced that during the Executive Session, he submitted his notice of
retirement effective May 1%. He has appreciated the opportunities given to him over his years
of being the Administrator to make LHTAC a success.

Chairman Smith thanked Jeff for his years of service and also noted that as a Council, they
elected to offer the Administrator position to Laila Kral as of May 1% and she accepted.

DEPUTY ADMINISTRATOR REPORT

Laila Kral reported that as a management team, they are working on a return-to-work plan,
but are waiting until vaccines are readily available to everyone. In January, LHTAC delivered
the Annual Report to the House Transportation and Defense and the Senate Transportation
Committees. The report included the 2015 House Bill 312 report information. Laila has been
busy responding to question from Legislative Services, legislators and locals in regards to
legislative session. Laila presented the FY20 LRHIP annual report to the Idaho
Transportation Board, this is presented as part of our agreement with the board.

PROGRAM UPDATES

Efficiency Measures:

Jeff Miles reported on current efficiency measure progress from October through December
2020. Design Closeout goal 85% achieved 50%; Design Consultant Agreement goal 90%
achieved 0%; PS&E Delivery FY21 goal 75% achieved 62.5% by November 15"
Construction Change Order goal 80% achieved 64%; Construction Consultant Agreement
goal 90% achieved 33%; Construction Closeout goal 70%, achieved 75%.

Federal-aid:

Scott Ellsworth reported that there are three rural projects, nine bridge projects and two
urban projects scheduled for FY21 delivery so construction can begin. Staff has been
working to deliver projects early in case additional funds become available. Staff is starting
to draft the next Idaho Transportation Investment Plan for all the projects scheduled over
the next six years of design and construction for FY22-FY28. Due to the current local
program being over programmed, LHTAC anticipates not being able to add any rural or
bridge projects to the new year.

Local Highway Safety Improvement Program (LHSIP):

Kevin Kuther thanked staff for getting projects delivered on time all while working from
home during trying times of COVID. Four projects were submitted to ITD for
advertisement and award. Additional Obligation Authority was released; therefore, five
projects will be submitted for bidding. Five projects are due for Plans, Specification and
Estimate submittals. Twenty-two projects are in Project Development and seven projects
are have finalized contracts with consulting firms for Construction Engineering and
Inspection services.



Construction:

Matt Koster reported that there were not any projects completed in the past quarter.
Megan Kautz currently has seven projects and Matt Koster has eight projects currently
under construction. The team has attended LHTAC/ACEC and FHWA Liaison Committee
Meetings. Construction Survey Updates include an overall rating out of 5: 2 sent out, 2
received back. CE&l is 4.88 and LHTAC is 5. The five-year average is 4.51 for CE&l and
4.48 for LHTAC. The contractor for the Ora Bridge submitted a written appeal to the
District Engineers crossbeam concrete claim denial to the ITD Chief Engineer. LHTAC and
five other parties received a Demand for Settlement notice from an adjacent property
owner on the Robinson Park Road Bridge project. Settlement agreement could not be
reached, LHTAC currently is not involved in any litigation on this project. Rejection of
several bridge girders on the Beaver Creek Bridge will result in delay to the project. There
is a small claim on the traffic control on the 10" Street Bridge in Caldwell which LHTAC is
waiting for the full and final documentation on. Cherrylane Bridge is a $15.8M project and
will replace the existing bridge with an 805’ streel structure. The project is largely funded
by a Federal BUILD grant. The project is slated to start in April of 2021 and will be
completed by March of 2023.

T2 Center:

Laila Kral reported that they are continuing to present Road Scholar and Road Master
awards, some are in-person and some are by mail. There were 19 Road Scholars and 13
Road Masters were awarded this quarter. There are 17 classes scheduled for spring, eight
are webinars and nine are in-person courses. Two new classes are being offered; Effective
Motivation of Highway Maintenance Employees by Todd Morrison and Fall Protection for
Transportation Workers by Bruce Drewes. There are over 500 registrants for the spring
schedule. Safety Fest of the Great Northwest is typically held at six location across Idaho.
However, this year, the Safety Fest Group hosted one large virtual safety fest. 1400 people
took classes during this event. A letter of recognition was given to Dawn Christensen from
the Safety Fest Chairperson and Vice Chairperson. Dawn noted there were 90 classes and
that the numbers of attendees were higher.

OLD BUSINESS

Staff Training:

Nancy Ziebarth reported that staff training for the quarter included 16 different topics. Many
trainings are being offered at no cost due to COVID-19 pandemic.

Updated Council Policy #003 Utility Relocation:

Jeff Miles reported that this policy was recently updated however, with difficulties with
compliance with both ITD policy and Federal-aid guidelines, the previously updated policy
was requested to be revised by FHWA. To minimize staff work, the previous changes will
be moved to the ITD bridge policy. This policy reverts back to the previous process and
we will follow ITD Bridge Manual Policy that says conduit will be put on every bridge and
request utilities to pay.

Motion by Member Berlin. Motion: For Council to approve policy as presented.
Seconded by Member Werner. Motion Passes.

Local Authority Technical Analysis Fund:

Kevin Kuther reported that many Local Highway Jurisdictions (LHJ) receive requests to
authorize 129K truck routes and to utilize those routes. Resources are available to assist
the LHJ’s in determining the viability of a proposed 129K route. LHTAC has an agreement



with ITD to administer an application and submit to ITD for financial distribution from the Local
Authority Technical Analysis Fund, however, the fund has reached the maximum $150,000.
Due to a proposed change to the law which created this fund, they are proposing to increase
the funding limit for requests from $5,000 to $10,000 per route. Another proposed change is
to remove the language that allows LHJ’s to request the initial $5,000 to be paid by the
shipper requesting the route and if these changes were made, the sunset clause of 6/30/21
would also be removed.

NEW BUSINESS

LRHIP Application Ranking:

Laila Kral reported that 88 applications were received requesting $6,387,835 in LRHIP
funds. For FY22, $4.8M in Rural Federal-aid funds will be exchanged with ITD for
$3.76M in state funds to award the approved applications.

Budget for FY22:

Federal-aid Rural: $4,860,000
Exchange Rate x 80%  $3,888,000
Emergency $ $ (400,000)
Admin costs $ (88,000)
Total to distribute $3,400,000

The recommendation is to approve $2,740,000 in Construction and Federal-aid; $500,000
in Transportation Plans and $157,836 in Sign Projects.

Motion by Member Werner. Motion: For Council to approve LRHIP rankings as
presented. Seconded by Member Gier. Motion Passes.

Federal-aid Application Rankings (Urban):

Scott Ellsworth reported that five Urban Construction Project Applications totaling
$18,573,000 and two Urban Transportation Plan Applications totaling $175,000. Since the
Urban projects need to be approved through the Urban Balancing Committee, they will be
proposed at the next meeting on April 8, 2021. LHTAC will propose bridge projects to be
included if funds are available. LHTAC didn’t solicit Rural Applications due to no additional
budget at this time or Bridge applications due to only accepting them every other year.

Motion by Member Berlin. Motion: For Council to approve Urban Construction and
Urban Transportation Plan rankings as presented. Seconded by Member Werner.
Motion Passes.

LHSIP Application Rankings:

Kevin Kuther reported that 33 applications totaling $30,879,000 for FY23 were received.
Applications are ranked on a calculated Cost-Benefit Ratio. Applications submitted to the
Council for approval exhibit a Cost-Benefit Ratio greater than 17.0. The recommendation
is to approve $8,954,000 in applications.

Motion by Member Berlin. Motion: For Council to approve the LHSIP Rankings as
presented. Seconded by Member Hossfeld. Motion Passes.



Building Idaho’s Future/Local:

Laila Kral reported that the Governor requested $47.2M of one-time surplus funding to go
to local highway jurisdictions through the Strategic Initiative Fund as projects. On March 3,
2021, the Joint Finance Appropriations Committee approved the supplemental
appropriations for the funds. The local portion of the fund will be distributed through the
Highway Distribution Account formula. The Children Pedestrian Safety Funds will be
distributed as projects. The supplemental will move through the House and Senate and to
the Governor’'s desk for signature.

Bingham County Transportation Plan Request:

Atomic City was awared a Transportation Plan grant of $40,000 for the FY21 LRHIP
program which they have not used yet. The city voted to unincorprate in 2020. Bingham
County is now responsible for the road and bridge maintenance. Bingham County is
requesting the funds be combined with the funds they were awarded to allow them to
compete a more robust plan to include the roads within Atomic City.

Motion by Member Gier. Motion: For Council to approve Bingham County’s request
to utilize the Atomic City Transportation grant as presented. Seconded by Member
Lampert. Motion Passes.

LRHIP Emergency Applications

Laila Kral reported that there no applications received. The LRHIP Emergency Fund has
$556,363 funds available. LRHIP Emergency fund capped at $800,000 at the beginning
of the Fiscal Year.

Discussion: Chairman Smith asked the Council what the general feeling was regarding
applications. He feels they are getting more difficult to score because all of the
applications are so good. Laila noted that we will request public comments that will also
be discussed at the June meeting.

With no further business, the meeting was adjourned at 12:47 p.m.

RESPECTFULLY SUBMITTED BY:
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Neal Gier, Secretary/Treasurer
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Todd Smith, Chairman

Jung ‘4 , 2021

All Staff Reports can be seen in the Council Book on our website at
http://Ihtac.org/resources/council-meetings/




