MINUTES OF THE
LOCAL HIGHWAY TECHNICAL ASSISTANCE COUNCIL (LHTAC)
COUNCIL MEETING CONFERENCE CALL
APRIL 8, 2022

This special meeting was called by to order by Chairman Berlin via Zoom at 10:00 a.m. (Mountain
Time).

Chairman Berlin asked for a roll call: Council Members in attendance: Mayor Berlin, Commissioner
Gier, Commissioner Lampert, Mayor Pooler, Mayor Petrie, Commissioner Hofmeister, Commissioner
Renfrow, Commissioner Rekow, Commissioner Smith, Ex-Officio Nick Veldhouse, Ex-Officio Kelley
Packer and Ex-Officio Seth Grigg

LHTAC staff in attendance were Nancy Ziebarth, Laila Kral, Ken Kanownik, Scott Wood, Amanda
LaMott

Guests: Rod Tweete, Lakes Highway District; Joel Parks, KPFF, Megan McNeese, KPFF; Blake
Rindlisbacher, ITD; Jeff Miles and LHTAC staff including Megan Kautz, Kevin Kuther, JoEllen Ross-
Hauer, Karissa Nelson, Jake Melder

New Business

Local Bridge Program Application:

Ken Kanownik and Scott Wood reported that Senate Bill 1359 was signed into law on March 16, 2022
which appropriates up to $200M to replace or repair 1/3 of Idaho’s local bridges posted or in poor
condition. LHTAC will administer these funds through the Leading Idaho Local Bridge Program
where Ken will be the program manager and Scott Wood will be the bridge engineer of the program.
Ken will be reaching out to all of the jurisdictions that qualify for this program to help promote the
program and help in answering questions. Ken, Scott and Laila gave an overview of the schedule,
eligibility, application, Memorandum of Understanding (MOU), scoring and awarding. The proposed
opening for the application is April 11" and the submittal deadline is June 8, 2022. Staff is proposing
to award projects in five rounds for the duration of the program. Every round of funding will be
brought to the Council for approval.

LHTAC is requesting that those that didn’t score fall applications would score the Leading Idaho Local
Bridge Program applications. Those members are: Member Hofmeister, Member Renfrow, Member
Pooler, Member Smith and any other members that would like to volunteer to score the four questions
on the applications. Scoring period will be June 19 through June 29, 2022.

Discussions: Rod Tweete from Lakes Highway District asked if we will fund the current bridge
program? The Lakes Highway District bridge project was rated number one during the application
period for the Local Federal-aid funded program.

Laila Kral noted that with all of the previous LHTAC one-time funding grant programs, LHTAC has
never allowed co-mingling of funds, so no State funds on Federal projects. Due to the new Federal
Transportation bill, it appears there may be more money that will be available to put on bridge and
rural projects. Laila noted that out of 11 applications received that year, Lakes Highway District was
rated number 1, however, with the program that the Lakes Highway District project is funded through,
they pay a match. With the new bridge program, through the Governor’s request, there will be no
match or out of pocket money required, and it will be a competitive process. Therefore, this is a
completely different pot of money as well as different requirements.



Other comments: Supportive of the staff recommendations and following with the Governor and
Legislature’s intent of this program. It would be unfair to all the other jurisdictions if we didn’t open
this up for everyone, Also, there is an intent to get projects done quickly.

Seth Grigg noted that on the proposed MOU under LHTAC's responsibilities, it says “advertise and
award projects through a low-bid process to construction contracting firms. He feels it should be
modified so that local agencies can self-perform if they have the ability to. He would like to see that
line item modified as well as that funding can’t be used to buy equipment or for reimbursement of
labor if they self-perform. Laila noted that is the intent and that LHTAC will add a line item clarifying
that agencies can self-perform if they can demonstrate prior experience with similar work and what
costs will be eligible.

Motion by Member Pooler. Motion: To approve the Leading Idaho Local Bridge Program
application and process with the changes discussed on the MOU as presented. Seconded by
Member Renfrow. Motion passes

Children Pedestrian Safety Funding & Prior Applications:

Amanda LaMott reported that the 2021 House Bill 308 approved a third round of one-time money for
projects in the amount of $2M form the state’s FY20 budget surplus. In December 2021, LHTAC
received 50 applications requesting $10.2M. At that time, only $2M was available, so eight of the
applications were funded. During the 2022 Legislative session, an additional $10M for the program
has become available. LHTAC staff is recommending a new application be advertised rather than
awarding from the list of applications that were received in December due to giving all local agencies
a chance to submit since many may not have submitted originally knowing only $2M was available.
To reward applicants that originally applied in December, an additional 3 points will be given to those
agencies resubmitting. Also, all unsuccessful applicants will be notified of their scores and feedback
from that application to see where they could improve prior to the new submittal deadline.

Discussion: Is self-performing able to be done? Amanda noted that it is, however, they wouldn’t be
reimbursed for labor.

Motion by Member Hofmeister. Motion: To approve soliciting an application for the $10M of
new funding as presented. Seconded by Member Gier. Motion passes

2022 Children Pedestrian Safety Application:

Amanda LaMott reviewed the application noting the only difference between this application and the
2021 application is giving an additional 3 points to those who applied and didn’t get awarded in 2021,
asking for map and a short project description and the deadline to complete the project is December
of 2023. One additional change we are requesting is because some projects are larger than
$250,000, we would like to add “up to $2M of the $10M be awarded to larger than $250,000
applications” to see if there are opportunities for large non-scalable projects.

Discussion: It would be nice to be able to fund as many projects and help as many jurisdictions as
possible, so not fully supportive of the large non-scalable projects. Several comments about dropping
the limit to $200,000 and going up to $300,000.

Motion by Member Lampert. Motion: To approve the 2022 Children Pedestrian Safety
Application with a limit of $250,000 as presented. Seconded by Member Pooler. Motion passes



Transportation Alternative Program Rankings:
Amanda LaMott noted that 41 infrastructure applications were received requesting over $21M. With

increased funding to the TAP program, all of the applications will be funded between 2022 and 2025.
None non-infrastructure applications were received and all will be funded.

Motion by Member Renfrow. Motion: To approve the TAP rankings as presented. Seconded by
Member Gier. Motion passes

With no further business the meeting was adjourned at 11:21 a.m. (Mountain Time)
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