
Local Highway Technical Assistance Council 
3330 Grace Street, Boise, Idaho 83703     208-344-0565 
Virtual Meeting: Contact Nancy Ziebarth for the TEAMS link 

Meeting room is accessible for persons with disabilities.  If special accommodations to attend are required, please contact LHTAC. 

 
Date: Thursday, February 1, 2024 
Time: 10:00 a.m. (Mountain Time)  
 

VIRTUAL COUNCIL MEETING AGENDA 
 

 Agenda Items  Presenter 

 Call to Order  Chair 
 Leading Idaho Local Bridge Contracts *Action Ken Kanownik 
 Vehicle Purchase & Budget Addendum *Action Mike Cram 
 TAP Scoring Update *Action Ken Kanownik 
 Annual Report *Action Mike Cram 
 Adjourn   
 

 

 

Disclaimer: 

*This item will only be voted on by the Executive Board Members 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This agenda is subject to change in accordance with the provisions of the Idaho Open Meeting Law. Items may be addressed in a different order 
than appears on this agenda. Individual items may be moved from one place on the agenda to another by the Council.  



 

COUNCIL STAFF REPORT 
February 1, 2024 

Agenda Item: Leading Idaho Local Bridge Contracts 
 
Bid Justification for Leading Idaho Local Bridge Program Proposal 
#26225-13 

Presenter: Ken Kanownik 
Overview:  

Leading Idaho Local Bridge Program Proposal 26225-13 was for the removal of existing bridges, 
construction of new bridges and associated roadway work at three different bridge sites in Latah 
and Idaho Counties (North Latah County Highway District, South Latah Highway District and Fenn 
Highway District).  Bid opening for this proposal was held on January 25, 2024, at LHTAC’s office.  
A summary of the bid results is below. 
 

Name Amount 
Engineer Estimate $3,303,109.00 

Lariviere, Inc. $4,803,453.70 
S&L Underground, Inc. $6,234,257.10 

 
LaRiviere, Inc. was the apparent low bidder but is $1,500,344.70 over Engineer’s Estimate, which is 
equivalent to 45% and requires justification per Leading Idaho Local Bridge Program protocols. 
 
Staff recommends the bid be awarded to LaRiviere, Inc. based on the following: 
 

• Three bid items mobilization, prestressed slabs and bridge removal accounted for $1.4 
million of the $1.5 million in overages.  All three of these items are impacted by the 
remoteness of the projects and are difficult to estimate. 

• Mobilization and prestressed slabs were similar from both bids.  The prestressed slabs have 
delivery to the site included in the price, further being impacted by the remoteness of the 
projects.   

• While there was a difference across bids on bridge removal, this bid item can be difficult to 
estimate because there are various means and methods a contractor can elect to remove a 
bridge. 

 
A bid justification report is attached to this staff report which compares the above-mentioned bid 
items, bid totals to the engineer estimate. 

Recommendation: Award bid to LaRiviere, Inc. 
 



BRIDGE KEY NO. ITEM NO. ITEM DESCRIPTION QTY UNITS UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE

29681 Z629-05A Mobilization 1.00 LS 122,100.00$   122,100.00$              368,875.00$     368,875.00$              330,000.00$   330,000.00$              

29681 502-465A Prestressed Slabs (4' x 1'-3") 364.10 FT 590.00$          214,819.00$              1,170.00$         425,997.00$              1,075.00$       391,407.50$              

29681 203-020A Removal of Bridge - Full 1.00 EACH 28,000.00$     28,000.00$                114,679.00$     114,679.00$              65,000.00$     65,000.00$                

29506 502-465A Prestressed Slabs (4' x 1'-3") 353.00 FT 575.00$          202,975.00$              1,144.00$         403,832.00$              1,050.00$       370,650.00$              

29506 Z629-05A Mobilization 1.00 LS 100,700.00$   100,700.00$              223,214.00$     223,214.00$              280,000.00$   280,000.00$              

29506 203-020A Removal of Bridge - Full 1.00 EACH 28,000.00$     28,000.00$                108,302.00$     108,302.00$              65,000.00$     65,000.00$                

29226 502-465A Prestressed Slabs (4' x 1'-6") 366.00 FT 590.00$          215,940.00$              1,183.00$         432,978.00$              1,200.00$       439,200.00$              

29226 Z629-05A Mobilization 1.000 LS 79,400.00$     79,400.00$                296,131.00$     296,131.00$              250,000.00$   250,000.00$              

29226 203-020A Removal of Bridge - Full 1.00 EACH 28,000.00$     28,000.00$                114,679.00$     114,679.00$              65,000.00$     65,000.00$                

Total: 3,303,109.00$           Total: 4,803,453.70$           Total: 6,234,257.10$           

4,803,453.70$                                       

ENGINEERS ESTIMATE  LARIVIERE, INC. 

6,234,257.10$                                     

ENGINEERS ESTIMATE  LARIVIERE, INC.  S & L UNDERGROUND, INC. 

PROPOSAL TOTAL

BID ITEMS

ROADWAY

Bid Totals   

 S & L UNDERGROUND, INC. 

3,303,109.00$                                     

Justification Items
LEADING IDAHO LOCAL BRIDGE PROGRAM PROJECT

NORTH-CENTRAL IDAHO THREE BRIDGE BUNDLE

IDAHO COUNTY, LATAH COUNTY, LATAH COUNTY

BRIDGE KEY NUMBERS: 29226, 29506, 29681



 

COUNCIL STAFF REPORT 
February 1, 2024 

Agenda Item: Vehicle Purchase / Budget Addendum 
Presenter: Mike Cram 
Overview:  

 
The FY24 budget originally presented to Council included $75,000 for Capital Expenditures 
anticipating the replacement of the 2016 Chevy Silverado SUV along with some laptops at the end 
of their useful life. In July, the 2019 Chevy Silverado pickup was involved in a collision and totaled.  
The Silverado had to be replaced and although we collected insurance reimbursement for the 
destroyed pick-up truck, the Capital Expenditure expense category did not increase.  Fast track to 
today and the Traverse is now having mechanical issues that are not cost efficient to repair.  We 
would like to ask for permission to replace the Chevy Traverse SUV and have provided an 
amended budget which would allow that. 
 
 

Recommendation: For Council Review and Approval 
 



Proposed
Budget

REVENUES Addendum #1

LIL' B Program 50,000,000          50,000,000               
Children Pedetrian Safety Program 10,000,000          10,000,000               
Miscellaneous Income      -                       -                            
HB 354 (2023) Gen Fund Transfer 394,851               394,851                    
HDA Appropriation 661,000               661,000                    
Investment Pool Interest 650,000               650,000                    
FHWA Reimbursement 3,736,693            3,736,693                 
ISPWC 10,000                 10,000                      
LRHIP Grant Program 3,920,000            3,920,000                 
T2 Program 550,000               550,000                    
Budget Revenue Total 69,922,544          69,922,544               

EXPENDITURES
Labor Expense 2,980,115            2,980,115                 
Benefits Expense 1,270,933            1,270,933                 
Project Expenses 575,000               575,000                    
HDA Tech Assist Projects 125,000               125,000                    
Council Reimbursement 33,400                 33,400                      
Contractual Services  83,370                 83,370                      
Operational Expenses 212,500               212,500                    
Liability Insurances 23,266                 23,266                      
Building Expenses 75,000                 75,000                      
Capital Equipment  75,000                 110,000                    
Capital Expenditures - Office Building 1,250,000            1,250,000                 
Building Debt Service  53,640                 53,640                      
LHTAC Local Grant Distribution 394,851               394,851                    
LRHIP Grant Distribution  3,920,000            3,920,000                 
LILB Contracts 50,000,000          50,000,000               
Child-Ped Grant Distribution 10,000,000          10,000,000               
Total Expenses: 71,072,075          71,107,075               

Net Income (Loss) (1,149,531)      (1,184,531)          

 LOCAL HIGHWAY TECHNICAL ASSISTANCE 
COUNCIL

FY 2024 Budget 
 Approved 

Budget           
FY 2024 



 

COUNCIL STAFF REPORT 
February 1, 2024 

Agenda Item: TAP Scoring Update 
 
Transportation Alternatives Program 2024 Applications 

Presenter: Ken Kanownik 
Overview:  

Council approved an application period for the Transportation Alternatives Program to award 
approximately $15 million in funding (two program years) to eligible applicants.  This application 
period closed on January 18th, 2024 with 35 applications requesting a total of $14.9 million in 
federal funds ($13.5 Million in Infrastructure and $1.4 Million in Non-infrastructure).  LHTAC staff 
has reviewed all the applications for eligibility, completeness, and accuracy.  All projects submitted 
are eligible and complete.  LHTAC Staff recommend moving forward with the administrative steps to 
fund all projects without scoring. Projects will be targeted for FFY 2026, 2027 and 2028 based on 
project schedules.  Staff has conducted administrative discussions with the Idaho Transportation 
Department and the Federal Highway Administration on moving forward on funding all applications 
with both agencies giving administrative approval on this action.  The next steps would be to 
present the list of projects to the Idaho Transportation Board (ITB) for review and then enter the 
projects into the next Draft Idaho Transportation Investment Program (ITIP) for approval in FFY 
2025. 
 
In addition to funding all projects in the targeted years from the application, staff would like to 
pursue possible entry into the current FY 2024-2030 ITIP for any projects that could be 
companioned with currently funded projects.  This would require a future ITB approval request from 
LHTAC. 
 
The final request for approval from LHTAC Council is if funding should become available in 
FFY2025, to seek approval from ITD for funding for the new Safe Routes to School applicants.  
Previous applicants are funded in FY2024 and 2025 from previous applications.  A new applicant 
would have to wait until October 1, 2025 for funds to become available.   Funding the applicant in 
FFY2025, if available, would allow the applicant to begin Safe Routes to Schools Activities as soon 
as October 1, 2024 (this calendar year). 
 
A list of the applications and their funding requests is attached to this staff report.  

Recommendation: 

1. Approve the list of applications for the Transportation 
Alternatives Program,  

2. Direct staff to seek programming efficiencies on currently funded 
projects and,  

3. Pursue advancing the funding for new Safe Routes to Schools 
applicants. 

 



Sponsor Project Name
ITD

District
Pre-app 

signature
TMA, MPO,  

Urban, Rural
Total 

Project Cost
Fed-aid Local Match

City of Ammon North Little Sand Pathway 6 ITD MPO 536,700.00$              500,000.00$              36,700.00$          
City of Ammon South Little Sand Pathway 6 ITD MPO 536,700.00$              500,000.00$              36,700.00$          

City of Cascade Cascade North Main Street Sidewalk 3 LHTAC Rural 536,700.00$              500,000.00$              36,700.00$          
City of Cascade Cascade South Main Street Sidewalk 3 LHTAC Rural 536,700.00$              500,000.00$              36,700.00$          

City of Driggs SH33 Pathway Extension 6 ITD Rural 536,700.00$              500,000.00$              36,700.00$          
City of Firth Roosevelt Street Sidewalk Improvements 5 LHTAC Rural 536,700.00$              500,000.00$              36,700.00$          

City of Gooding SH-46 Pedestrian Improvement Plan 4 ITD & LHTAC Rural 536,700.00$              500,000.00$              36,700.00$          
City of Harrison Harrison Bike Path Project 1 LHTAC Rural 536,700.00$              500,000.00$              36,700.00$          

City of Idaho Falls Tautphaus Park East Loop Path 6 LHTAC MPO 536,700.00$              500,000.00$              36,700.00$          
City of Idaho Falls Idaho Canal; Lovejoy to Lincoln 6 LHTAC MPO 536,700.00$              500,000.00$              36,700.00$          
City of Lewiston 8th St; 5th Ave to 11th Ave Bike Route and Pedestrian Path 2 LHTAC MPO 536,700.00$              500,000.00$              36,700.00$          

City of McCall Wooley Ave Pathway - East 3 LHTAC Rural 536,700.00$              500,000.00$              36,700.00$          
City of McCall Wooley Ave Pathway - West 3 LHTAC Rural 536,700.00$              500,000.00$              36,700.00$          
City of Nampa Garrity Sidepath Project 3 LHTAC MPO 536,700.00$              500,000.00$              36,700.00$          
City of Orofino US Highway 12 Sidewalk - Phase 2 2 ITD Rural 536,700.00$              500,000.00$              36,700.00$          

City of Pocatello S 5th Ave Pedestrian Improvements Project 5 LHTAC MPO 536,700.00$              500,000.00$              36,700.00$          
City of Rexburg Teton River Connectiong Pathway & Bridge 6 LHTAC Urban 1,073,400.00$          1,000,000.00$          73,400.00$          
City of Riggins Ace's Place Improvements 2 ITD Rural 536,700.00$              500,000.00$              36,700.00$          
City of Rupert 100 West Sidewalks - West 4 LHTAC Rural 536,700.00$              500,000.00$              36,700.00$          
City of Rupert 100 West Sidewalks - East 4 LHTAC Rural 536,700.00$              500,000.00$              36,700.00$          

City of Sandpoint N Boyer Avenue Sidewalk 1 LHTAC Urban 536,700.00$              500,000.00$              36,700.00$          
City of St Maries St Maries Sidewalk Phase IV 1 LHTAC Rural 536,700.00$              500,000.00$              36,700.00$          

City of Stites Main Street Sidewalk Phase 2 2 ITD Rural 536,700.00$              500,000.00$              36,700.00$          
City of Sugar City Sugar City Pedestrian Improvements 6 ITD Urban 536,700.00$              500,000.00$              36,700.00$          

City of Victor HWY 31 Pathway Extension Project 6 ITD Rural 536,700.00$              500,000.00$              36,700.00$          
Valley County Lakeshore Drive Shared Use Path 3 LHTAC Rural 536,700.00$              500,000.00$              36,700.00$          

Total: 14,490,900.00$        13,500,000.00$        990,900.00$        

2024 TAP Infrastructure Applications



Sponsor District FY25 FY26 FY27 Total
Bonneville Metropolitan Planning Organization 6 100,000.00$        100,000.00$          200,000.00$            
Environmental Resource Center 4 75,000.00$          75,000.00$            150,000.00$            
Idaho Smart Growth stwd 60,000.00$          60,000.00$            120,000.00$            
Idaho Walk Bike Alliance stwd 60,000.00$    60,000.00$          60,000.00$            120,000.00$            
Lake Pend Orielle School District 1 75,000.00$          75,000.00$            150,000.00$            
City of Orofino 2 60,000.00$          60,000.00$            120,000.00$            
Southeastern Idaho Council of Governments 5 100,000.00$        100,000.00$          200,000.00$            
University of Idaho 2 75,000.00$          75,000.00$            150,000.00$            
Valley Regional Transit 3 100,000.00$        100,000.00$          200,000.00$            

60,000.00$    705,000.00$        705,000.00$          1,410,000.00$       Totals

2024 TAP Non-Infrastructure Applications



 

COUNCIL STAFF REPORT 
February 1, 2024 

Agenda Item: Annual Report 
Presenter: Mike Cram 
Overview:  

 
According to Idaho Statue, LHTAC must present an annual report each year to the Legislature.  
Attached is the FY 2023 Annual Report for your consideration.  
 
 

Recommendation: For Council Review and Approval 
 



Cherry Lane Bridge, Nerz Perce County

Advocate Support
Train

Local HighwayLocal Highway
Technical Assistance CouncilTechnical Assistance Council
FY23 Annual Report

www.LHTAC.org 208.344.0565 LHTAC@LHTAC.org

Administrator ’s Remarks
2023 was a very busy and productive year at LHTAC. The year started off with another appropriation recommended from 
the Governor’s budget and approved by the Legislature directed towards the Leading Idaho Local Bridge Program. The 
additional investment from the state brings the total program funds to $364M. The LHTAC team has been working quickly 
and effi ciently to get the money working for the state. At the December Council meeting, the Council approved Round 
Five of awards bringing the total amount obligated for projects to $250M. LHTAC continues to hold bid openings for the 
program every month, awarding projects to contractors of all sizes from across the state.

The LHTAC team also delivered the entire scheduled local Federal-aid program on time and had a number of projects 
ready early for construction or in a position to start design ahead of the programmed year. This allowed the local 
agencies to receive additional Federal-aid funding through redistribution.

Finally, the T2 Center continued to expand the Leadership Program. Four of the classes have been fully developed with 
the fi nal two classes scheduled for delivery in 2024. This program is providing training for the next generation of road 
directors, crew chiefs and internal leaders for local highway organizations across the state, a training gap that was 
previously identifi ed.

As the year turns over, we look forward to continuing to serve the local highway agencies in partnership with our 
consulting and contracting partners.

Laila Kral, P.E
LHTAC Administrator 

WHO WE SERVE
287 

LOCAL HIGHWAY JURISDICTIONS 



About LHTAC

LHTAC Council Members
Association of Idaho Cities
AIC

Idaho Association of Counties
IAC

Idaho Association of Highway 
Districts
IAHD

Ex-Offi cio Members

• Mayor Mac Pooler
City of Kellogg

• Mayor Robert (BJ) Berlin
City of Roberts

• Councilmember Kari Peterson
City of Fruitland

The Local Highway Technical Assistance Council serves as a critical resource to any Idaho city, highway district, or county with roadway authority. 
We wrap those three groups into one, called a Local Highway Jurisdiction or LHJ.

The Local Highway Technical Assistance Council was established in Idaho Code Title 40, Chapter 24 in 1994. Its advocates included the Idaho 
Association of Highway Districts, Association of Idaho Cities, and Idaho Association of Counties, who saw the unique challenges and opportunities 
for Idaho’s Local Highway Jurisdictions.

Our staff is available to provide technical assistance on transportation matters. We offer in-class training and fi eld workshops to build up the local 
workforce. LHTAC administers numerous state and Federal-aid funding programs that invest in local transportation infrastructure.

The agency is governed by a twelve-member council. Nine voting members are made up of three elected city offi cials, three county commissioners, 
and three highway district commissioners from across Idaho. Three non-voting members include the executive directors of the Association of 
Idaho Cities, the Idaho Association of Counties, and the Idaho Association of Highway Districts. The non-biased council holds regular quarterly 
meetings. Its governance includes fi nal approval of application rankings, project recommendations to ITD, staff positions, and budget oversight 
authority. 

The LHTAC offi ce is located in Boise. The small team of full-time staff is a combination of engineers, project managers, planning professionals, and 
diversifi ed support staff with signifi cant experience executing Federally funded infrastructure projects.

Technical Assistance
Federal Grant Writing 
This year LHTAC kicked off a formal grant-writing technical assistance service. This is in response to a demonstrated need for technical assistance 
across the state and the Bipartisan Infrastructure Law introducing many new transportation grant opportunities. Local Highway jurisdictions can 
schedule a consultation with LHTAC to have their project evaluated and funding opportunities identifi ed. Specifi c action items for future technical 
assistance services can be idenifi ed and LHTAC can then help produce more funding opportunities for Idaho’s local highway jurisdictions. 
Bridge Load Posting
LHTAC works with the Idaho Transportation Department bridge staff to evaluate bridge criteria and to 
help facilitate local agencies’ understanding of each new posting. Load-restricted postings restrict freight 
and commerce which may require some substantial detour routes. In 2023, LHTAC worked with ITD to add 
load postings to eight local bridges that had deteriorated since the previous bridge inspection and can 
now safely carry a reduced load. While ITD inspects and evaluates bridge conditions and establishes safe 
load capacities, LHTAC serves the locals in communication to move forward with repairs or guidance on 
fi nding funding for bridge replacement. Currently, 356 local bridges have posted weight restrictions in 
Idaho. Since Governor Little established the LILB bridge program in 2021, an additional 25 bridges have 
been load restricted.

Mormon Road Bridge in Camus County   
was the fi rst bridge to be completed 

in the Leading Idaho Local Bridge 
Program.

Environmental Permitting 
Environmental permitting for transportation projects is complex not only determining which permits are 
applicable, but also completing permitting application and coordinating with regulating agencies. LHTAC 
provides support for environmental permitting to the 287 local cities, counties, and highway districts 
in Idaho. This includes assistance in determining which permits are applicable and at times assisting 
with completing permit applications such as the US Army Corps of Engineers 404 permits or the Idaho 
Department of Water Resources Stream Alteration Permits. Environmental permitting is particularly 
challenging within endangered fi sh waters, which require consultation through Biological Assessments. 
The Leading Idaho Local Bridge Program is in process of developing a Programmatic Biological 
Assessment with both the United States Fish and Wildlife Services and National Marine Fisheries Service. 
When complete, this will be able to be utilized by the locals for their local permitting, shaving off up to a 
year of permit coordination time. This may be particularly helpful for routine maintenance projects and 
during emergency response situations.

• Comissioner Kevin Renfrow
South Latah Highway District

• Comissioner Neal Gier
Buhl Highway District

• Comissioner Gilbert Hofmeister
Power County Highway District

• Comissioner Phil Lampert 
Benewah County

• Comissioner Mark Rekow

• Comissioner Todd Smith
Madison County

• Kelley Packer
AIC

• Nick Veldhouse
IAHDGem County • Seth Grigg
IAC



Leading Idaho Local Bridge ProgramADVOCATE

Leading Idaho Local Bridge Program
This year has been a busy year for all LHTAC staff constructing the success of 
the Leading Idaho Local Bridge Program (LILB). The milestones for 2023 are 11 
additional projects completed, 26 in the construction phase, and 152 in the design 
phase with only 32 of the original applications remaining unfunded. The total 
funding allocated to projects so far is $248,366,000. 
The LILB program has an elevated delivery responsibility at LHTAC. LHTAC fully 
administers the projects, this includes the advertisement and awarding of 
contracts which is different than Federal-aid projects. LHTAC staff coordinates 
with other agencies to provide outreach to contractors and leverages electronic 
resources to ensure our process doesn’t interfere with other agencies. This 
process makes it convenient for contractors to be responsive.

*Data as of Data

Children Pedestrian 
Safety Program
Children Pedestrian Safety (CPS) is focused on projects that 
improve the safety of children who are walking and biking as 
a mode of transportation. 2023 saw another large investment 
of $10,000,000 which allowed the LHTAC Council to fund all 
remaining eligible applications from the 2022 cycle.  During 
the year, there were a total of 85 CPS projects active across 
the state. This year 24 projects were completed, 60 are in 
construction, with one project remaining in development. With 
this unprecedented funding level, LHTAC was able to conduct 
an additional application period receiving an additional 49 
requests for funding totaling $10,873,438.

T2 Center

2023 Certifi cate Achievements

86 50

Road
Scholars

Road
Masters

T2 Center has been developing a new Leadership Development Program to 
prepare for workforce development. The Leadership Development Program is 
aimed at emerging leaders within the local agencies. These leaders can be at any 
level from road crewman, to clerks, to crew chiefs to supervisors. The program 
does not have prerequisites from the other programs we offer. The classes in the 
Leadership Development Program include Transition to Leadership, Mastering 
Management, Leadership Communication, Organization of Local Highway Agency, 
Working with All Generations and Team Building. Each student successfully 
completing the program will receive a certifi cate and an acknowledgment gift.

PROJECT STATUS CHART

Before

After

Kootenai County, 
Canyon Road bridge 

in Coeur d’Alene 
combined ITD and 

multiple local 
agencies to replace 
the aging bridge to 

restoration. 

Total Number of Graduates

City of Firth



Fiscal Year 2023
LHTAC Administered Projects

Federal-aid Rural
FY23 Obligated $20,853,312

FY23 41 Projects 

Federal-aid Bridge
FY23 Obligated $24,068,399
FY23 22 Projects 

Local Rural Highway Investment Program (LRHIP)
FY23 Grant Total $3,386,910
FY23 Regular Projects $3,786,910

FY23 Emergency Projects $400,000

Local Highway Safety Improvement Program (LHSIP)
FY23 Obligated $10,557,476

FY23 15 Projects 

Transportation Alternatives Program (TAP)
FY23 Obligated $11,650,137

FY23 42 Projects

Other LHTAC Administered Projects

170

Federal Lands Access Program Projects

Federal Freight Program Projects

Federal Emergency Relief Projects

BUILD Projects

TOTAL Projects

There are several Federal-aid programs Local Highway 
Jurisdictions may receive funding not administered by LHTAC. 
LHTAC will take on project administration on behalf of LHJs 
upon request. Several new programs have been created as a 
result of  the Bipartisan Infrastructure Law and LHTAC plans to 
offer additional assistance in this area in the coming years.

LHTAC Projects Since 1994 Inception

Total Projects by
ITD District

LRHIP Federal-Aid

District 2

District 3

District 4

District 5

District 6

Obligations for Projects in Design or Construction

District 1 134

148

152

131

142

179

117

179

134

68

160

1

7

19

5

32
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